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2{'dLearning Of BME|H Zobjectives <ESEFFHE>

1. 2=Through 2|E| Zletters Eto €& L+0lalumni, Syou #Eshould =Sknow Hthat Sl
it O|Xis OfjEE{E|O|% Aadvantageous Eto LZRgo OfRout OfZas Ola AFEO(EH
start-up OjLA manager ¥lwhen Syou Zlget 2EZColder. (2S94 EH TWXE E
Sto] Lo|7t 2 Y dFGA=E HYI7toF fejete == o).

2. dZHelp Syou ACAEHEunderstand Cjthe HLEHIE Zfundamentals O{Eof OfL{X|H
Emanagement. (g2 Z&& Ololiot=F 3HL).

3. AAEZ20{Explore Cjthe 2| ¢lleadership O] Eof OfL{* Zmanagers. (AYAtQ 2G4
= YOor2L).

4, O|Zj8IExamine 2{dlearning 20{7{4#|0|4 Rorganizations. (&r&2Z210]| oAl AM
=L).

5. dAZ20{Explore Hthe Ofj=HHE|X|Zadvantages ¢ Eand O Al EHHE|X| Zdisadvantages
Ol Eof 'F2{A|knowledge M|Ysharing. (XA ZF2 Z-HHHO| OfofAM HTHEL).

6. AAZZ20{Explore Othe QAZincome AFE|SIHEstatement, Z&tmprofit Y Eand 24
loss AH|SIMHEstatement, 9 Eand H2 Abalance %lsheet OfjZas L}O|HAfinancial
O X|H Emanagement &Ztools YRlwithin Cthe 0728 accounting A|AElsystem.
(L] A=A 3 AHY £+URE ZYM, EAA LM, HAHZEE LOL2L).

7. O|d2TlExamine AErAstocks, 9QIE{O{3|AEinterest F|SlArates, HEand EX X
futures E2||0|Gtrading. (F4, 22|, M=7{20f CisHA HLOF=L).

8. ZllLearn OJHIREabout XZforeign 2AX2ZX|exchange A QZgains A Eand EMZE
losses. (E2r&20| FSQUR| YOFELY).

9. ZlLearn OjHI2Eabout E%{ Zfutures Eg|0|Htrading. (ME7 20| ClisijAl LOt=LY).

10. ZlLearn OjH[REabout ERlow-7fAEcost, 3510|high-O|L M A|efficiency ALY =
companies. (AH|& 1&g 7|¥S LOor=H).

11. & Learn O{HF2 Eabout 0] 12| EAgreement. (20| CHE{A UOrELY).

12. AAE20{Explore Ethe H| &L Abusiness QIHIO|ZMHE Aenvironments O] Eof L|O|H
Hneighboring Z1EZ|Zcountries Oj2t2Earound AfRMSouth IO{2|0{Korea.
(h= =8 Let=9 At 230 CishHA YOor=Lt).

11.1 2|E{Letter Eto HEHLO|Alumni (ST S0 EHH HZ|)

Ollt O|Zis OfjEE{E|O|A Aadvantageous Eto Hlbet Qton OfO|CjOjXideas XEO{for H|ZL
Zbusiness M £success. (OfO|LH = AP SEE ZAO{OF FEY).

EThe O *&Edigital € Eworld Ywe dljEhave & Elearned OjHIR2Eabout O|Xis Ola 12}
2E 20| groundbreaking Ot EL{E|opportunity Hthat 0|O|may Zdcome & 2once QI
in Ola M7 Ethousand 0|0 Zyears. (&7t HiZ EAM|l&2 10000 StH US7F Y7t
o= =71 712 YYO).

2t0|Why Ynot AE(OFEstart Ola H|ZL{ Abusiness ZZHfrom S-2home HO|by F2{0f0|
Blcreating Ola Y Eweb-H|0|AEbased Af™shopping &mall EJAH|Etogether ¥with 20
your £t Aspouse? (H £B= &2 =0 £ L= T 27 YoM A2 A2l
HAMR). HO|By Ofmz|0|Hoperating Han 22f2online AflHshopping &mall ¢4 =and O]
AEjE2|gestablishing ZE2|pre-7FE&HE Acontracts with H|02]0{ Avarious AEZE
Mdistribution ME] Zcenters EO{for Z2}H Eproduct E2|H 2| delivery, Syou 7lican QU+
Olensure =Z}0|0|Hreliable EsHAMM Xtransactions ¢ E=and <2 Eattract Ola 2ZOfX|
large HH{number O{Eof HAE M Zcustomers. EWith Z2|X Ediligent 0fI{ E Aefforts,
Cthe I{¥Ypathway Fto MM Asuccess Ewill 2L Hopen Yup. (LLEBE Y2 5t 2+
SEMEL GF AYS 0[25tN GAS| HHE SHHEH 17H0| F2{ef Zo| EFH AY
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Cf).

O|ZIf Syou S{Ehave HizZ1Etalent Qin H2lmusic, O|AEj&Z|destablishing 20{AIX
yourself O Zas Cjthe ZtO}x A Elargest 52 music @Halbum AFHshopping &mall Qlin
Cthe ZAE&country 7Hcan 2 Elead &Hto 12|0|Egreat MA|Asuccess. EWith 20
your Y®¥name 2|71 0|ZErecognized ¢Qlin Hthe QU5 AEZindustry, 4l Zthings Of
Ofare 2t 2likely Eto Zfall Q1 Einto Z&|0|Aplace Wx{&2|naturally. (W7 &0 A2
o A= W U 2t St £TWE 22 O|F0| 4H AHE=2 2 F A Z5Yoh.

Ol Another O|J1%M™example FEcould H|be AEMOtRstarting QHan O|H|YUemail Z&]
H2|delivery AH Aservice H|ZL{ Abusiness. SlIt 8jZhas CEjthe I{EIMpotential Hto H|
be Ola Z2t0{/Jpromising HIX{venture. (&£ O|E = O|HY & OF AP 22 A &
4.

QIA0|ZEngaging Qlin OJa ZQIEjoint HIZ{venture Fwith 225 renowned 2LEHA|Z
overseas &2malls £ Ecould &4 %also Hlbe Oja 11g|0|Egreat O EL{E|opportunity.
(G2l §% =12 Joint Venture = £ A Z&UH).

otR0|HHHowever, Eto O|AE|{E2|4{establish EZ|{AEtrust, Slit O|XRis UZEOGHE
important E£to G5 #|O| Ededicate 9fat 2] A Eleast El10 0|0l RZyears Eto Lthe 2%
chosen ZEfield A Eand YSlwait EO{for Ethe Eftime YWWwhen OJE Rothers 2|71
LtO| Zrecognize 820{your AAME|Xexpertise. (A2 AME|EE 2HSI7| 5iM 10E=2
25| MErst HOROA| HAISOF, S0 YotE 17t LT,

E&During 4 Athis I0{2|0] Eperiod, 9lit 0|Xis UXO{E Eimportant £to I =find ¢
0| Zways £Eto MAEQlsustain Ola 20|&&| 5 Elivelihood 2t¥Lwhile I{4Upursuing 29
your 1ZZgoals. (O] 7|7tEQt OEH HAZ FAISIHM A|&St=Lf0| ®oto] M= of
OfF Y LY).

ollt O|Ris A O{El Eimportant Eto OfL{Zmanage 80 your H|Zl{Abusiness AE|EE]
steadily 9Eand ZER7{ Afocus Qon EE|H Hdelivering EixHtangible 2|4 E Aresults,
2iiCrather Elthan AAmEBexpecting AMEHsudden MM Asuccess. (UWAH7| 2F E|2] ofA|=F
1 ES| HES 2 HM FFoHoF LY.

O 4 2| ™H EManagement O|&is YWnot QXY= engineering. (AE2 Z&H0| opdyr}).
OThe OfO|C|j0jidea O]Eof AZXL|Hengineering Hthat 2&Zlonly -1=good ZEZHEA
products OfOftare M|O|Emade O|Xis Eto QUH|AEinvest H{Lmoney 2-&2Zlonly Qlin &
2td Eproduct Cj#lZMHEdevelopment 91 Eand O|HIZ{ &2 eventually 2% stop Sdue Fto
Cldebt. (22 &0 IHEH HH= I8 A2 4F WL =2 FASHA o 2= 2
o=z FHSHA HEYH).

Ollt O|Zis O EEHE|| 0| % Aadvantageous Eto EZR7{ Afocus Qon O 2|0|Hoperating €
well-O| 2B &2| 4| Eestablished "=Zmalls" 2iErather Hthan QI E2{&Alintroducing g
HE M4 {2 revolutionary Z2tH E ~products. (87|4Q 4&0| OtYer HH1 Q&= "B"2
Z o A RESAIZIZE ste 20| R,

Ollt O|Ris YEOIEH Eimportant Eto EZHdream O]Eof O]ZX|Hlachieving A A|Asuccess
HIO|by CjHi2{T™developing O A 'Eadditional Ij % Zfeatures ZEO{for OfE 'ZApple's A|lL
AICPM (O} 2f|O0|Hoperating A|AEsystem ZEO{for Of&Apple L A|ZPCs) Zflike & BIll
H Sl AGates O Edid, O|HIz{&e]eventually 2]Hleading Eto Cthe A M| Asuccess O] Eof
EAD0OS (ot 2| 0| & operating Al A B system HIO| by 0pQl 2 2 A~ X E Mjcrosoft).
(EACIZHE OiE2 CPMOHEPCY =F AA B &7t 7|e2 & MY HEsiAM
DOS(MSAtS] 2FAA F)=2 HE3ME B2 FO{ofF &Y. HE 7Y Continuing 2ton, ¢
we OfOtare A|Zseeking QI AIZ|0|Minspiration Z&from Ofj™'ZApple's OF2Amouse
o 3 qHE|Elfunctionality Eto H2Umake HEZL2EWindows Oa 20|E&Z|widely S XRE
used OfIZ|0|&Hoperating A|AEsystem O{Hamong ILEpeople EEEworldwide
(O|0{M O E9 OFRA 7|50 IEE O HERE M AFEHE0| AEF st QUFLLO.
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G 2 O0{Furthermore, $we OfOtare 4 Ralso QA IO O|”incorporating UZHEA
elements QAL Einspired HfO|by YA UNetscape A Eand HEE|O{RealPlayer Q&
into OF20jour 2T Zofferings. (O|0{A HAA0|Zet 2|H F20[0{ = ZefLC}). &Bill
|Gl AGates O|HZA|Eemerged H! EO{Z|0{ Avictorious Qlin Eithe T ZMHEdevelopment
Hi = battle O] Eof O adding I % Zfeatures 2{H L}O|Eovernight. (ZAH0| 2= 2F MM
7ls2 F7totE JHY AE MZO|M o7 AUYLD).

OlIn HAthis Oflymanner, 2FYwhile O|HE|O|Mimitation O|Xis AWAlE{Hacceptable, Slit
O|Ris dZEMcrucial Eto AE[OtEstart Ola H|ZXL{Abusiness YL Ewithout QAUFHH
incurring Hldebt ¢ E=and "¥with 0" minimal IO|WHAfinancial 2 A0]{A|Zresources.
Ol{E 22 Rt LR 0 FUFELZ AYES A|RSHOF 24T). Lh2Now, Hthe
1 Egoal O|Ris Eto Msell O Athis Z2tE Eproduct, 2]&EAreduce 7IAEAcosts, S E
and gZ|QH|AEreinvest 2-2Z|only CEthe Z|H0|dremaining ™ Zfunds Hto OfI{Z|¥
operate Oja Clldebt-Z2|free 229 online AEO{store. (0|#| O] A4ES TOtM 715 Z
ot g 2 =20 A ERE oM # G0 2B E 7HHE 2Fote AYUHD).

HIO|By E2jM &2 diligently 2ELH|O|&Hrotating Z2tH E Aproducts 91 E=and L money ¢!
in EgHAM Ztransactions 2tlike L Athis, SQlit O|Xis IIA{®possible Eto OfL g
operate Ola A|ZEsecure H|Zl{Abusiness. (O|ZA 2H5| &L =2 el HA7|HE
H otHseh Y2 2FY & A = AYHH).

5|0{Here, Hthe ERAEmost AEOIE Eimportant #thing O|Xis E£to Y meet L Egood
B2 E Atalents, A1 AEjust 2fQlike A|A A'Jesus' ER/E12 OAO|EH Zdisciples  .({7]9
7t 8% A2 o+ 12 FFAAME £2 AHME THOF Y. HZThese HHEXL
talents 7f{%cannot Hlbe O{X|EEachieved X ZFthrough &MHhuman O Eeffort ¥E22
alone; O|O|they H{AEmust Hlbe M Esent HfO|by 7IEGod. (O] QA= QAHEC=Z OJEH
g &+ gl StHHo|l EWf FMOF YD)

2We L Eneed Eto Zg|O|pray EO{for 7I=God Eto M Esend 0{Aus FtEgood HHE
Ztalents. (£2 AME EWEFE L 7| =o{OF LY.

MEFQ) ZSometimes, Slit  O|Ris M Zthrough EZ{¥Mtroublesome QEZ0|0|X
employees Hthat Ywe CHlZdevelop Tthe Ol®lZ{E|ability Eto 2|7{1L40|Zrecognize
E2true RITE Atalents. (Y= AEE2 SolM AME E= =0 A7(A H7[= &
ch).

QlIn O Athis Z2M Aprocess, Ywe HOlmay 4 LRalso AALO 2| A Aexperience Ethe
H|E{bitter I|Qlpain Sthat ®E Amelts 0F20%our AE{HL{Astubbornness. (7|0|l= Of
0| == At O FE Fo| = &Y.

Ollt AlZseems Hithat A Egentle QG H|Z Y Xindividuals Ewho si{Ehave Ola =LA
willingness Eto 2| Elive E{A|Etogether s}0t2 2L 0] &2 harmoniously 0|2 make ZEO{for

“Egood HHEAtalents. (&0 ZO0| A3 OFFHE A0l 22 AAMYU 4 Z2&Y
.

HThe I{*path O]s||Eahead ZEO{for OfR0{our O] AL A|0|O|Massociation O|Xis H|ZL
Zbusiness. ($8 &2 4orZd Z2 AFEYUHO).

OO Z0{Therefore, Ywe HAEmust AEROtEstart OO0 our ZUjourney EYO{Z
towards MAM|Asuccess X Ethrough H|ZL{Abusiness. (A2 EE AfHOZE HEZE A|AS|
OfF Y LH).

HAWhen HHZHcareer Z2{1g|Mprogression Z Zcomes Eto 0la &Ehalt O|Hleven OfZE
after 12§ 320j|0| Mgraduation 9 Eand UE=ZO0|HEemployment, O|HiIx <& 2| eventually ¥
one A Emust 7AA|Econsider HIz{Zventuring Q/ Einto H| &L Abusiness. (Y, F st
IME ZZO0| HE ™ A2 AP SHOFZUY ). &Bill HSl£Gates #|0{2|4 Echerished
Ot £EL{E| Zopportunities. (YAO|2E= 7|3]E 4F3| O{ZEYHLH). £EOFEStart 20 your
H| 2l Abusiness T AEfirst. (AFYS M A|2FsHd Al L)

SYou #Eshould AEFOtEstart 20]your H|ZL{Abusiness Ywith Clthe AAmojgAA
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experience 7|9/ Egained *Ethrough ZaHE|Zpractical |work A Eand Zg|Oprayer.
(17t AR E SolM €2 B 7|22 AtES AASHOF Y L}).

OOl Z&|O|pray ZEO{for Ethe ZZtAI{Z|{E|prosperity 0] Eof Ot20jour & LIO|alumni.
(28 s=9 ds2 7I=2YH).

11.2 $¥What O|Xis OjL{Z|H Emanagement? (ZGO|ZH)?

OThe Of|0j2{era O|Xis ¥ 22 approaching YO where 0| E2|Heveryone #Eshould Of
I 2| Yoperate Ola Hix{venture H|ZL{Abusiness Qlin Hthe EX{future. (& L=3LL} Hil
A 7|¥9S 2QoHoF & AM7t 7t Q). EWith Hthe OfE8HAMH Eadvancement Of
Bof 4the QE{UInternet, 2| 22 Eremote |work 3dfj=2has H|Zbecome I}A{Hpossible,
2|Hleading Eto Cthe O ZMHEdevelopment O]EHof Ola 0OfOtZimarket O|7L{0O|
economy Qlin CGthe ZEform OjHof QIEH|ZA<individual H|ZL{A Zbusinesses
(QE U HUH=Z 2{EZEIL O|ROR|HA JHA AL FEHS A[YZA7F 2L A0|7| TF
ol}). 2QIn OlEother YZwords, <Qlin CEthe E&#X|Mtransition Eto Oa ZEA]
knowledge-H|O| AEbased 42A0|0|E|society, OjL{Z|HEmanagement H|Z Zbecomes
O|4ldessential 'F2{A|knowledge. (5 Z|A 2IZF3FALR 29| Y0 FIF2 BA|AO|D).

Ollt QHfH Xinvolves Ola I{Mperson |with Ola L E=good 1Egoal, 2fUlike R|AHA
Jesus, B LH 20| mobilizing FtEgood YUZEZ0|0|Zemployees Eto 71E|5continue O
the Swork OlEHof ArHlsolving IE'Zpeople's Z2t&& Zproblems Y Eand HAMZ
concerns. (Ol4+2X™ £2 FHE 77 AfHO| £2 AE S SEHM ArEEY LS sfE
of 2= 92 A% st Ao|H). DL A|HEManagement O|Zis Ola Z=Z M| Aprocess A|H
2{similar £to X|*AJesus &ZHcalling 5| Zhis E/IE12 CAO|E Zdisciples Eto 0=
Aaddress A Eand ArHsolve ITE'Zpeople's Det8& Zproblems Y Eand ZAMZE
concerns. (B2 Cl+EHM 124AHE 28 AEHEY 1TlZ siEsi JAE A7Fo|h). <l
In 4 Athis MAsense, OjLHA|H Emanagement 7Hican H|be 20|71 Elikened Eto Oja Of
X manager, 2}like ZA|ZX2AJesus, Z"calling OlTupon FLEgood QUEZRO|0|Z
employees (Elthe E/1E12 OAO|™ Zdisciples), € ™Hhealing Ethe Alsick, A Eand O
g|0|&Hoperating Ola stALOEhospital YO where Ethe Ofjl{%manager 2{A|E Zreceives
Ola 2=small Ofee Z=Hfrom C{the H||LIL4|0j0]2] Zbeneficiaries, 84 Zuses 9Qlit Eto
I 2{HIO| Eprovide AHZ{2| Zsalaries Eto Othe ¥YE==Z0|0|Zemployees, Y Eand AKX
continues Cthe Y¥work O{Eof FH&curing YA Rillnesses. (0]x3 ZAFo|zt AP}
Oz ola+d2 8 £2 AH(124ANE S H7t OFF AIEE 2|27 sl FIJAZL 342
HE| oF7tol 24255 HOF O|Z0|A SO E 1, & 12|= 42 ASct=s €S 29
of= Ao|L}). HOo|By E&calling O{Tupon L Egood YUEZ0|0|Zemployees, Hthe 0OfjL
Zlmanager fcan Z2{HO| Eprovide ZAL{ Ecomfort A Eand OJA|AE Aassistance Eto
L2 Zthose Zwho OfOtare Alsick, Qlin HQlpain, ¥ Eand EZ{H Etroubled. (O] &2
AHES ETOOF OfZ 1, EHSILL, 1A QYst= ARHES Y25t ErE £+ QUH). Y
0||0|&Hd Creating 0ja &€ Eworld ¥ Olwhere Syou 91 Eand Of0|I H|Zbecome FLEgood I
Tpeople AEand H2Umake Ola H|E{better € Eworld EO{for FL=good I Tpeople Eto
2] Hlive Qlin, H|O{H[O|thereby O{Z|®lachieving Ola /R E LI 0jutopia, O] =Xis ¥what OjL
Z|HH Emanagement O|Xis O{HIR Eabout. (O|Z A e} W7 2 APEO| k0] E2 ApHO
AE MdES THEY H=2E2 0|2 Z0| 4Fo|H). A AI{Lcompany Hthat O Zaims
Eto £do F1Egood HAEmust Hlbe ZHEZL2XEcomposed HEof LEgood LEHpeople
Qlin 20|Horder Eto O|HE|E2Z|effectively 7HO]E|carry OF2out Sl Aits O/Mmission. (£
2 UL 57| Y3 A ES AYSEO THEOOF 1 £ MHE 4 UCH. CThe 2}
o E Aproducts 32| 0{|0|E{ Ecreated HfO|by F1E=good I Epeople FHican H|be Ejthe ®Z
ones Hthat EEg|truly ¥ Zhelp Hthe IHpeople. (E2 AIFES0| = 4&E0|00F 24
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A E2E F= HEFY & UH). LEPeople H&etdislike AL Zcompanies HH
that Z2}0| 20{2{EO| Zprioritize G|O{their 2 2own QI EZAE Ajnterests 22 Hover G
E#| 0| Mdedication @1 Eand AlZ 2 AL Aselflessness. (3412 FHE Zt7] O|E0HE 27| =
SIAE ZQIES2 AHOsth). OOl ZEO0Therefore, ZdIO{LYcompany OjL{% Zmanagers #E
should 222|only 50 hire YZ20|0|ZXemployees Swho OtOtare < &™Ewilling Eto I11|E|
7|0| Ededicate H4E Zthemselves Eto A{®lserving IEI’[he I E2public. (A2 B2, 3|Af
F3A= FUA A4lsta = AET 2f-&oHOF gtrt). HEHE& Ultimately, s£=good O
A|™H Emanagement 0| Xis OJH[2Eabout O1/“.§IE'E*%1assembI|ng “LEgood IEHpeople. (2=
£2 dFo|H 2 AMFEE2 8ct= ¥olH). HO{EO{Therefore, 0ja #|?chain 0] Eof
OfL4X|™H Emanagement #Eshould Hlbe Oja ZII{X|Mcomposition O] Eof LEgood L™
people. (122 FAIA 2 7|¥ = E2 AFEE=2 F/JA|0|0{0F 3tr}).

ZWho O|Zis Oja FE=good I{dperson? (F2 ARHO|TH)?

e AMEHSomeone $who L2 Zknows 5t2how Eto AlEserve O] Zothers. (& A2
£ Of= AMZOILY).
e ME 3 S|z JE Z0|E 1EX. Someone who has good life goals. (E2 QAMEH

£ 7IRl AtZolLt).

e AMESomeone Zwho L Z#'Edoesn't 3lhit O]E Zothers I{AEfirst Qlin A2{HELZ
elementary 2AZschool. (RSstW I HA ZE M2|R| Q= At=Ho|C}). QlIn O{Fother
2 Zwords, AMHsomeone Swho FEH'Ecouldn't 0| Efight. (£, M2& Z3HEH AEO|
C}).

e ME & ZHolA R 9E HAHE L2 5t E 50|E. Someone who likes others
and doesn't know how to hate. (£2 £0t5t4|, O|YY & == AFHO|O).

e AMEHSomeone Fwho AMEO|E Asupports O]E Zothers Eto H£do H|Elbetter TEthan
HldlH Zthemselves, (LFECH 0| 2D 22 S5t= At=0|CH),

e AMESomeone Swho =92 Zknows 5t2how Eto O AR YA distinguish H| ERbetween
T1Egood A Eand O|evil. (M2t A4S FLEY & Of= AFHO|LY). 5|O0{Here, " E=good”
1111zrefers Eto MEHsomeone Ewho ¥ 3 Athinks O{HFSEabout Ethe Hwell-H|Y
being O] Eof 0| E2|®Eeveryone, Y Eand "O|Hevil" 2T Zrefers Eto A Esomeone &
who M3 Athinks 2&2|only O{HFREabout L|0{their 22own Hwell-H|Ybeing.
(71| M2 57t ZAs 48 AZsts ArEo|L, 22 4Tt 2 At 42 dUst=
AtEO|T}).

e ETo %Zchoose Ola -1Egood I{Mperson , OO|]I I{AEfirst Smeet Hithem AHE
and E&f0|try Eto 2 Elead Rlthem E{¥ 0 Ztowards C{the Y7{E|Enegative AfO|E
side. (4= £2 AtEE2 1LE27| QoM AT 1& THAM o £2 Bo=2 [T F0f).
OlIn HHthat #|0|Acase, OFO|I Z1A|E{consider A{'Hsomeone Swho EEZ2 Zfollows Ef
20| Ztowards Clthe UY|HE|Enegative AlO|Eside Eto H|be Snot FEgood
O|uf, erE2 B UEf = AMHEZ QFELU EOf). 5tf0|HHowever, OO|I A& still
Z1X|Econsider AMEsomeone 3Swho 2AmAspeaks OJHISEabout Cjthe DIIZEE
positive AfO|Eside £to H|be S1=good H|7fZbecause L|O|they OfOtare HUEIHEZ]
ultimately E&0|Utrying EFEto OQE QI maintain ©Ola II*E| Epositive OF2AE=Al
mindset. (12{= £2 %2 Ysts AMEO| 23 £2 A4S fAlsH L 22 ZH1
201, oA °"I‘§0|O|employee Swho H|#HUbecame O|0|2|E{Hirritable H|7}Z
because [G|O|they -.—_lwere o X| A2 physically EFO{Etired 2dwhile OjEH#O|H
advocating EO{for £Udoing F+Egood CjZdeeds, T ZEcaused Oa O ARFdispute
ZO{four O|0{Zyears g|O|Elater, 2|Hleading LEthe ¥Zg|0|Aworkplace Eto Q7
incur Gldebt. (22 Y& S0l 80| Lot 4F3dE WEH 2Jo| 43 5 FHAE

P2 Aol E AA Y= + UAH.
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2AWith Cthe 20|Zrise OjEof Z/2ZL2Eremote SHwork ¢Eand LClthe O|HAA
emergence O{Eof QIGH|XHindividual H| &L M Zbusinesses *Ethrough OLthe QIE{Ul
Internet, Swhat Z2{E|XRqualities M|2Umake Ola FLEgood AEZE0[O|employee?
(RIEUZ SoF HEHZ Rt 7HRISIA &2 Ao|gt=H F& £2 A|o| TastH Tl
7H? ®0ne OOl Emight #HAZXquestion Hthat, Hlbut Sl'Ait's YWnot Ethe #|0|Acase.
(Bt gtEeh & QUAR|TE 12| ). A FEgood HUEZO0[0lemployee O|Zis HHE
needed. (22 20| TQstC}).

O|HIEven @Qlin Cjthe 7{|0|Acase O{Eof ZZ2Eremote |work 9Eand QUG H|ZH
individual H|ZL{A Zbusinesses X Zthrough Tthe QIE Ylinternet, O| Zif |O|they OfOf
are 7Y E| Econnected *EZthrough Y E® Anetworks Y Eand ALA 20| Zspecialize @l
in I & Edifferent ™ Zfields, € Eand O|Zif §|O|they =2'Edon't Z2{&Aproduce Of
2 OojEHaffordable ¢ =and StO|high-Z2{E|quality Ework Eto A Eserve Eithe HAEH
Zcustomers, Cthe HAEHZcustomers Ewill Wnot HfO|buy Cthe ALY 'Zcompany's
O2tHE A products, O|HIx @2 eventually 2|dleading F£to Gthe ZAI{LY 'Zcompany's §
OO Zdemise. (QEIHEZ &3t METE A AO[R|TF HEYIZ AHAEO MEFOF FOF
HZ FYa7t B0 Ml £2 AES TS0 LMo SAtSA| FoH 17HO| 3|Ate HE
= APRA| ofor A, O A= EAHSHA| ZSHA| HEH). H|o{Z O Therefore, 2lin Oja HEH
network OlEof QIEZ{4HE|Einterconnected <QICH|A{&individual H|ZL{AlZbusinesses,
O|z|each AHlserving OfZas ZHZ{H{Y|O|E]Zcollaborators $M¥lwithin Cthe YE=
network 1&group, Qlit O|Xis O|Mldessential EO0{for Hithem Eto Hlbe FLEgood YUE
Z20|0|Zemployees Eto Hone Ol{Fanother. (A2 E2 HEYI=E 4S5 HZAZ JHQIS|AL
— HEH3 I1& UWAM d= SYAEM M= £2 2HO|0OF o). QlIn Hthe MO{ &
fierce ZIME|Mcompetition XEO|for AMHO|®H survival, YX|which O|Xis L AEwitnessed
HIO|by Clthe 222 global I 2||0|Mpopulation O] Eof M7 2R billion I people, O]
Zif OlHleven ®one I AMperson YW within T Athis HERHnetwork 1&group Z2H0| 20
2{EtO| X| Zprioritizes I{A|'dpersonal A Qlgain 2FPHover AMH Aservice YEand HY=X
fails Eto Z™fulfill HMtheir 2ZJATEMEIZE| Zresponsibilities, Hthe Y E®network 1
Egroup Ewill Hlbe M Eshunned HIO|by Cjthe 2% global Y E|&netizen HAEH X
customers H4YE| Econnected Eto Blthem. (H AMAQ 70 QIFL7f HigtE = O| 0(O+0{0Ot
ot HEZ A SABHOM O] HEJAIIFS ¥ FOM ST/t 3+ AFRO|EE SAFEL)
= AMEAMEE Z07F A7) MAZ TSR] AUE UWe 704F Y MAMA QL HEE HEE
DHS2HE O HEYI I52 TGS 2 Ao|H). 2In Hthe HiLEvast A Eand g
712{ Arigorous OfOFZ1 Z2||0| Amarketplace ZII{E|Mcompetition LA Ewitnessed H}O|
by Hthe 222 global IE2|0|Mpopulation O] Eof A|tH7 & billion, O|X|each QUL H|Z
2individual H|ZL{Abusiness 22L{owner YN within Ethe Y ERnetwork 1&group
HAEmust Hlbe 0la F+Egood LM person, ¢4Eand G|O|they #Eshould Hlbe FE
good ZaH Y O|E| Zcollaborators ¢ Eand LE=EZ0|0|Zemployees Eto ®one o4
another. (4 MA 70 QI317t HiZtE= O| ofOtofotstn FAHSH AT AYZHM HE
3 IsUHe HA=AF AR oF B oF FO| B Z2 AHO|O{OFstL MEZ7F ME20AH £
SHYAF 2| HO|O{OF 3trf).

2lln Eg4MZtraditional ZAO{Ycompany AE=Z X Zstructures, A working EAGH
together Qlin Hone Z2#|0|dlocation ¥t Eallowed ZO{for Tthe OFO|HIE{ I{#|O|d
identification 91 Eand A|L{g|O| Mseparation O] Eof CJEE| 2 defective Z2tE E Aproducts,
Adl4Hensuring Hthat 222 only F1Egood Z2tH E Aproducts Ywere 22 Esold 24
B a2 externally. (7|&2 2lAt FEHOIM = 2F F20 ZHM 2AFZ 5tF7] WE EFES
SH M E2 H4ET B0 T & AU, AIn {Hother ¥ Zwords, Uit 2%Zwas If
AMHpossible Eto ZE|HIEprevent Z2fH E Aproducts 00| Emade H[O|by UZZO0|0|Z
employees Swho O|O|Emade OJAF2Amistakes IZEifrom H|Ybeing A{SZ0|E=
supplied Fto LB Zcustomers. (5 dA$sts AE0| UE &2 LANA SIFEHA
UEE AT 4 UL,
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L} 2014|0| ZNowadays, Hwith ZIo L Zcompanies AT AEdispersed Qlin HOjg|0{ A&
various 2% #|0|M ZXlocations 9 Eand {4 E| Econnected OjZas Ola Y ERnetwork 1
Sgroup, 9t O|Ris YUMAMHimpossible Eto CEE|Hdetermine ¢S where DOJAFAA
mistakes OfOftare O|O|Emade AlAsince Clthe Z2tHE Aproducts OfOfare HEIE
directly 22/t Edelivered Eto 7{AE{H Xcustomers. (O]|#|= O] 3L0| EAIE|O| HEY
3 I5°22 AZAH 3AE LA 2EF0| AY HFE7| OfZ0| OfL{ofAM *"\OF"ZI o
O] B7r55t). HofEO{Therefore, Qlin 20{Corder EO{for C]Athis ZTHLcompany E
to OQE|®Imaintain E2{AEtrust T from 7{AE M Rcustomers, Slit 0|Xis O|&leven
B0imore YUZEOEHEimportant EO{for Cjthe LU|EZHnetwork I&group YLEZE0|0|Z
employees Eto Hlbe FL1Egood I Epeople. (A2 EZR O| A7} LHEZHE AlZE §X|
St7| YoM = B O WERYI 1F AE=2 £2 AHO|0{OF 2tLy).

Sllt O|Zis O|Hleven EO{more OfH & Eevident Hithat Of=Zas Oja HE member O Eof
Othe Y E®™network Zl&group, Of0|I #Eshould 24 %2also AEZ}0|Estrive Eto H|be
Ola £Egood I{Aperson A Eand Oja LEgood UWEZO0|0lemployee. (U EYI 1E9
UYAQI L EF F2 AIY, 2 AO|0[0F &2 CIC|R AAHBICY). 2HC{Rather Tthan b] 7
QUbecoming Ola IOtEpart OlEof Cthe Y E®™[network I1&Egroup ¢ Eand LjEHIAZ
potentially A|Z{C}tO|Zjeopardizing Slit H[O|by 20| 20]2{EFO|& prioritizing I{A|'d
personal 7Qlgain 2%QHover Cthe ZEIE|EHcollective H|L™benefit 91 =and 00|
making O AE|2 Amistakes, Slit Y Ewould Hlbe MX|much 2O{more OfjEEHE|O|Z A
advantageous Eto M|QIE|QImaintain 20| £2| 5 Elivelihood *Zthrough Cjthe WAYQ
National H|O|AlBasic 20| 22| S ELivelihood A|F2{E|Security WEAct. (WY7F WEXZI 1
29| YYO| E[0f M9 O[oIECt A2JAFR S LTI} A4St O YEYI 18S Yt
Leje of7|Ebe 22ty o 50 FA| ol U7 2MHESHO| 2siM YAZE |74
St= HOo| "M O {25tH). oA EEworld O|Zis O] emerging Y Olwhere QIEH[ZH
Zindividuals 2{Elove, M Eserve, Y Eand #H|OJcare ZO{for O|O{their 4 O|H Zneighbors
OfjZas H|O|they Fdo ZEO{for HAIH ZXthemselves, 2| Hleading Eto I{A|'Zpersonal Z2f
A 2{E|prosperity. (L4 A EE Y 0|22 W &XF AtFstl, H7|1, At A7t &
A= M4O] E QUL}).

11.3 IQIYFinding 12|0| Egreat - Z20|0|=Xemployees (2 X2 OtLtof

ol

te)

AWhen OAEZ BEHE(distributing QA AE=ZI Minstruction 045 Zmanuals, G|O{there O|O|
may H|be Z2tH E Aproducts Hthat A AL O|E|H Aexperience Ola A X|surge Qlin 20
M Zorders. (AEME HiESILHEMH 2FO| MEst= A F0| AUS A0|H). Aln Hthat #H[O|
Acase, Qlit Ewill Hlbe Y AMAMO|E necessary Fto £0{Asource Clthe ZHAELHEA
components Oj{Eof Cthe Z2tEHEproduct AEand OjMlEHassemble Hlthem
(2™ AHFL BHES oM THE0{0F st}). Slit O|Ris YZEO{EH Eimportant Eto E2|H
deliver Ethe Z2tHE Aproducts YW within Ethe ANMIO| Especified EFYZE|
timeframe.. (7|7F WO 'ZE5l0F ofCt). EThe MlAsense O{Eof O{AA|urgency QI ZA|Z
increases. (ChZsiRIC}). EO{x L E2|Fortunately, O|Zif OfO|I FHcan SHZhandle OfEZM
everything ZZfrom AE(OtEstart Eto IU#finish 2ton OO|my 22own, H|O{there
O|Zis L=%no O|stissue. (Hli5| HZEE 7R L 2AM & £+ JU2BH ZA7 Si=H)
ot 0|HHHowever, 22 A Emost EjA 3 Atasks 2/ 3H0|Orequire QUEEMHEinvolvement ¢
Eand Z R0 EY|0|Mcoordination Z&lfrom H|0]2|0] Avarious QLG H|A ¥ Xindividuals
¢ Eand 2204 Zlocations. (HHEF2 AUO| O] AtE A ApEH O] AXZ HAOFRH of
C}). H5Due Eto Othe O]&A|urgency, O|Zif OfO|I S{I{ % &2|haphazardly s hire I|E
people, Qlit MOlmay 4Hseem 2t2like OO there O|Xis QZincome O|YA ] initially, &
but O|HIX{ & Z|eventually AL I Esignificant 7tAE Acosts FHcan 0{0fO| Rarise, 2|
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leading Eto I{C{further MR X| 2 challenges. (Ct&3F LHA| OF10|2 ArFEES z{85fCt
HH 242 UAs A 224 23 HUT H|80| LAUSIALO £ AHES ZFE &+ UH). A
When M Zthings 1%2go <well, Ethe ZO{Lcompany O|O|may Z2Zl0|20{Z{E}0|Z
prioritize E&>Hfilling Sl Aits 22own It7 Apockets AEand FZ|0|Slcreate AZA
disputes 2Qlin Ethe <& E2|0|Aworkplace, 2|&&resulting Qlin I}O|HMHfinancial EMZ
losses. (HE ™, 3|At= OFFEEI0O| A7| HYDE {221 XY EAE 427 HAE WA
aF 710|1), stR0|HHHowever, Hwhen M Zthings =& 'Edon't Z%go Hwell, CEthe I
O'Zfounder's AiZ{Z|salary 9 Eand QH|AMHEinvestment ™ Zfunds FHcan O] 2 easily
O MIO0{disappear Yt Ewithout O]7}2E{ % 2|Elaccountability. (& Qt=2 th 1 FQF 2
Al 85 FAHH|= ofFg gio] WLt HELD).

QlC] Elndeed, 9lit H|2 Atakes Hthat Rone A4A!A Dexceptional I{Xperson, 2t like O
a E&ldream, £to 2/ Elead Gthe ZEZAM|Aprocess O] Eof E&|H 2 delivery ¢1Eand 2|0|
re-Z2|H{delivery. (T EO| Z2 1 SHAMEO|ZtE IO0F HF, MEES 08 &4 +
CH. SlIt O]Xis O|MlMdessential Fto A X|search A Eand LSlmeet CQIGH|ZHEX
individuals &who 3Ehave Cjthe I{EIAdpotential Eto O]{X|EHachieve O|0{their E&=Z
dreams, *2no OfjEimatter 3dt2how OYmany EfYZtimes 9lit §H|2Atakes.
(AL B2 O|F0ZE &+ AUs AMEHE L L AOtMete THHOF SthY). QlIn Hthe o[£
face OJEof O ZAE| Zdifficulties, Slit O|Xis I EAMcrucial Eto S meet HIHAHOIHE
dedicated 9 Eand #H|O|L{ ¥ capable AZZ0|0|Zemployees Ewho dl{{Ehave Cthe O{&l
2{Elability Eto I Zpursue O|0their E& RXdreams. (O] 2 YYME BE &kl SHAl5H=
s2 Qi Z£2 2 S OHYOF Stit), 2R AEMost IjTpeople EIEtend Fto A ZO0|enjoy
2{A|®lreceiving Y4Eand OfOtare ZH=H Ereluctant H£to IZZ{H}O|Eprovide OJA|AEA
assistance ¥when OfO|I %am Qlin UEneed. ({EE e AtUEL HHY|E ZOF5tD U
7t g If =ZF7|F 2013tH). ¥When OFO|I O 23 ask EO{for EZhelp HIO|by A|O|
Usaying, "OfO|I Wam LRYUgoing 2 Zthrough Ola O Z Edifficult EfUtime, =X
please @ Thelp O/me," HOjthere 0|O|may Wnot H|be 0|4 Hanyone E&Hwilling Eto Of
A|£Eassist Olme. (OFOF ‘|2 W7t oj8{Y & Zof FA|2tn Wl If, HE ==
AtEo| SHHE S8 Ak ZELO). Will 4Oojthere 222|only Hlbe FtEgood M Zthings
OjZas Ywe ZEZ}1Z|Aprogress Hwith Of2%our Hwork? (L27f Y2 ZZISIHM £
< Eot QUA=7h? O AHE|EUnexpected #|91% Zchanges ¢Qlin Hthe O[7fD|
economy ¢ Eand AZAEBHA Zcircumstances OOlmay O{7occur. (Z2FfA&H ZA7|HF Ut
et 50| 204), O|HIEven F&during A ZX|such EfQ Ztimes, Slit O0|Xis UZEOHE
important Eto IQI Efind G5 #|O|E| Ededicated & 20|0|Zemployees Swho Ewill &
EHCEstand E{ A C{together Y =and S commit Eto Ethe T Zcause. (O|IfT= A FHA
g 2 2¢EE THHOF Sth). O|ZIf O|Ofthere OfOtare w=%no FE=good YEZO[0[Z
employees, Slit 0|Ris Wnot OJEHIO| %X Hadvisable Eto AUAMEexpand Cithe H|ZLHA
business A=Huntil Syou I Efind +Egood YEZ0|0|Zemployees. (E2 A/30| g2
B OE2 WS WY IR AIYES FIYME QHEICH. HiO|By ol AMexpanding YLFRE
without 1=good ¥UZEZ0|0|Zemployees, Qlit Fican 2/ Elead Fto IfO|WHAMfinancial =
MZlosses YAHEand O|Hleven 2iOtX|larger A SLAMsocial 2|7 M Zrepercussions
(7| QCHZ MMM O 2 F{CEat ALS|H 2oi71R| sl 2 A& QU

OOl 2O Therefore, "AI7}2E{™dencountering #|O|I{¥ capable ¢ E=and “tEgood YZZO0|
O| Zemployees O|Zis Cjthe 2LAEmost YEOE Eimportant TE{factor Qlin OZz|&l
achieving 20| Zlife T&Zgoals.” (12B2 "5 YT F2 YL DHITHE 72 Q4 =
H 43519 712F =2Q5F Q@ 40|C}”). Of0|I Hl2| Epelieve HHthat O|Zif OfO|I 3 Ehave Lthe
ORIEM mindset Eto ! Zhelp =S Zthose Swho OfOtare I|O|4lfacing LIL{ZAE|X
difficulties <Qlin H|O{their H|&L{AlZbusinesses YA Eand ZEput Slit A EKinto WMaction,
Ooto|I Ewill €4 %Ralso Hlbe 9|0|8Hable Eto Q7t2Elencounter 1Egood YEZ0|0| X
employees @&along Cithe Y O|way. (L7t HA AtPES StH7F OB ToF MEEE &
= 082 241 HHsIHEH 2 A g £+ Qdeggt 20). "0{A L Egood HfAboss

S
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2|0l £creates F1E=good YUEZ0[|0|Zemployees.” ("E2 dAle £2 AE=S U=H")
"AWhen Of0|I <AEHZ|O|Aembrace DOIOlmy Z2|1Zcolleagues Hwith QYCEAERM
understanding A E=and O A3 g Mdiscretion, H|O|they Ewill 84 %also A X0 Esuppor
Olme ¥Ywith A AE T understanding Y4 Eand 2| A ™ Erespect.” ("5 &5 Ol OfFL2
2 NS I 32 H4HE OldiY EFLZ &2 o)

AWhen Syou Zfeel Hithat Syou licannot O]ZFE2| 4 accomplish oYM anything ¥
L2 Ewithout #+Egood ZEZ0|0| Zemployees, Slit 0|O|may H|be OfjZEafter Syou 3df
Bhave Zg|Halready UAIO|EZ|HAEexperienced StOFEH Ahardships. (E2 ZI¢¥ Q0|
ot Y o £ Qittn L7 Uiz o0 AEES ZAiLH H Yk UL, ofol HyEe
believe HSthat ALG|O|someday 9an 2O0{7{L{#|0|Morganization will Hlbe & Eformed
Eto A IXEO|{Esupport QFE&2{L] ZXentrepreneurs Swho IL|O|Aface StOFEH Ahardships.
(A7t AEES A= AY7IE & BAl: 28588 2H). (4o B 22 g9 B
HE2 QsHM U2 AHS A2 AHEHE SE2322M 2 AE9 282 €838 of7|o &
StC).

EThe X|O0jHChairman O{Eof D 1&Group Alset 0la 20| ZElife 112goal Fto H|ZA
become Cjthe Wt number ®¥one 9lin Gthe A O0{2|AHKorean H|ZL{Abusiness QAHAE
2lindustry ¢ Eand <2 Eworked EfO|0j2|{ & tirelessly Eto O]X|Eachieve 9lit.
(D1EY KalF= gt A 199 AH=HE HEstL Oo|F Zgst7| s LtEstH ==
SiC}). S|He O|EHleven O{X]|E Eachieved Ola M2fZA2|{ Amiraculous Hfeat HfO|by 20|32
rising Eto CGthe M Ethird 2&|0|Aplace Qlin Gthe IO 2| Korean H|ZL{Abusiness
ol AE2|industry YA within 2 AEjust EQE|20 0|0{ Ryears, Q1Z2Hdincluding Of 2t
Qacquiring B3 & Epankrupt o4 Zcompanies. (1= E-UHE QA4st= 5 208 oF
Of Yo 2= ZHA 39Y7tA| 22& 7|4E Z7]% M) S|He &4Ralso EZHEE
contributed Eto 227 Uovercoming Ethe T 02| AKorean OfO|0|H{EZIMF F 20| M A
crisis HO|by QA IXO{Eexporting 1 ECEgold ==& during Hthat EfQtime.
(et IMF If 22 +2iM IMFE 2550k LZMUH). 50|HHowever, 0iZas D
Qe Egtd AElectronics H|ZHbegan Eto EZXlose EZ|{AEtrust Qin Gthe IZOZA
Korean OfOtZimarket, 0D 1&Group LO|AEfaced ¢Ql3z|4lincreasing H|EZRZX
challenges. (124 DHAZL gt= A|FOM AZE QAO{7IHM DIF2 ™ oA =HA
Oh). Ho|AFacing Hthe Y@ impending B 3 & A|bankruptcy O Eof D 1&Group HE
and AI{&Hsuffering 2 from AH|Olsevere ItO|WHAfinancial O I{ZE| Xdifficulties, T the
Z|O{HChairman, Qlin 12|0|Egreat O 4agony ¢ E=and CAEg Adistress, AEHEUE
underwent Eg|Qbrain MA2|surgery %fat Ola StALOEhospital O AIO| EDespite 5|
his Of|¥&ailing HICbody, Slhe OiL{Z|Emanaged Eto O|AH Uescape Eto OZ2|7}
Africa  ZO{for 2| FX|refuge. (D1FS BEEE A4F1 ZAFHC=Z KY2 HEHNM L=
2 & d2 Mzt 1 Y dkE ZANUF OfF & O|EL OfZE7t= I4I5tL). oD
JdEGroup, 9Z|which 2{A|E Ereceived A= H E2|approximately EOJE|40 EZHH
trillion |won Qlin I{E=public ™ Zfunds, 2fZwas S &Ehoped H[O|by Lthe Y|O|M
nation ¥ Eand Sl Aits IEpeople Eto Z|7{Hrecover A under Ethe 2|E ¢ leadership
Ol Eof Othe O|1Z|AHRexisting YEZ0|0|Zemployees, YLHLXEwithout Gthe ZHA
presence Ol Eof Ethe X|O{HChairman, ZO0{for 0{a IO 0| Eperiod ¢ Eof Hone O|Y
year. (2f 40239 ZAHAZE A|E H2 DA K g0 7[& AESA adst7|&
=712 222 13702 Bigtn HH). o0 However, ¢lin Hthe WE=end, HD 1&
Group I|O|AEfaced B A& A|bankruptcy. (224 22 B E 2Ftd Q) O AThis ME
Zserves OfjZas OfH & Aevidence Hthat Y+ Ewithout Y7H2E{Hencountering 0|
Hcapable 2= Z0|0|Zemployees, Hone #Eshould Wnot Bz venture Q1 Einto %Yany
H|ZLf Apusiness. (014 2 Y2 OHLIZ| R5IDM OfHF AIJE Lo M o L}
= AFESAHOIE). QIn Ethe FEX{future, Qlit 0| Zis 2| H Epelieved Sthat A L|O|someday
A|OjHChairman #|0|K Ewill 20| Zrise O]Zllagain ¥1Eand, E{A|Etogether ¥with A
2 Eexcellent Y& 20|0|Xemployees, 02| Eachieve Ethe 20| &5 lifelong I2goal Ol E
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of H|Ybeing Cthe HHnumber Yone Qlin Ethe H|ZXL{Abusiness QA AEZ|industry.
(Fe2 AMII= KRHO| 7[5t 2 AESY & A 192 Q4o =8HE O|FY
2h).  SH®lHaving Othe ol 2{E|ability Fto I@I}O|0{LO{pioneer QrEFHZ{L{¢
entrepreneurship 91 =and H|Ybeing Ola Al ZEOJE|Esupportive Y Eand A ZLhelpful &
2| d Apresence Eto Cjthe I}2C{founder FYduring & Zchallenging EtQ Ztimes 2|3t
A Zrequires dli®¥lhaving #|O|I{8capable Y Eand A Eexcellent YESZO0|0|X
employees. (Y2 7H20 ZrAtotil FR7F of{ & Mf @{25tn E4E 4+ U= &3 U
1 22 20| QIofof ),

11.3.1 O|MIE|HEffective SMHHuman 2| £0{A|ZResources OjL{A|tHEManagement (£
QIAFRE)

O|ZIf I E Aparents £-2show HO|H Z|E|XMfavoritism E{Y 0] Ztowards ®Hone A|l&F
sibling 2fYwhile Ywe OfOtare 122 Ygrowing Yup, Qlit FHcan ZElead FEto O
other A|2& Zsiblings O|HIz{ & 2]eventually 2]®lleaving Ehome. (27} Af2fHA HO
7t o= oF JA|TF HOfSIH CHE JA &2 U2 HU7|7HA| Sth). Of2As OfH E Eevident
I3 from O Athis W Efact, I|OjL Afairness O|Zis A ZMcrucial Y% within SHan 20| A
L4 A0 Morganization. (O] AHOIM EZO| ZZOM JBE= 01 F2s5tH). HOfEY
Therefore, EOjfor Ola 1&group Eto ™I Mfunction 2FE2] smoothly, Qlit O|Xis Y|
A MO & necessary ZO{for =all HIHHZmembers to L& fairly M|Oshare ZATFA L
2{E| Zresponsibilities A Eand Z2}Sl Arights. (A2{E2 2E LG40 ZHotA MU HE
S =HoloF 1 150| HIsIA FA[EHH).

Ollt M|O|may H|be H|FE=Dbeyond SHhuman #|O|L{%2|{E]|capability £to O] X|Eachieve
M Eperfect 5tO0fHUharmony 0| among C{the L|E®network ™H Zmembers 0] Eof
Ola 1Egroup ¢S where ZEHE{Emultiple QG H|A ¥ Xindividuals OfOfare Z{HEL
connected Eto EZ|Hdeliver Z2}H E Aproducts Eto HAE/H Zcustomers. (0{2]EHO|
HEHO AZAZS LAHoAH 2F2 HIJot= 15 HES HH7|8 ZHE O|F7|& It
O SEHUZE ZTELDY, OO|They Alseek Y ZEwisdom ZEO{for 5tOtH L harmony OfH
among Yl E®network HH Zmembers Qlin Ethe E|Z Zteachings O{Eof Ethe HO|H
Bible. (HESH HH7|Z| Zato| X|o|F 44 TZOAM ZOrEL). Of4Matthew EHE|EHE]
oo| 2 00| A E9E|0)C120:25-28 2Qlin CE{the HIO|®HBible AF|SlAstates (OFEfES2 20%¢
254) HiBut A& AJesus EEcalled Blthem Eto A ZHimself A Eand A|Esaid, 'SYou
L 2know Hthat Ethe &2|Zrulers O] Eof Ethe HMEIYU ZXGentiles 20 Elord Slit LR H
over Hlthem, dEand =2 Zthose Swho OfOftare 12j|0| Egreat A A{A[O|Zexercise A
2 Elauthority 2 2Hover Blithem. ("0|&HM AHAES S2{LH7F ZH2FAD] o|elel HAHAf
=0| A3E& Y=z Fdstil I HRIES0| A3oA HME He= &2 47t EAYL,
(264) ClYet Qlit Mshall Wnot Hlbe &£%so 0{Hamong Syou, Elbut E9|HHwhoever O
At Zdesires Eto H|Zbecome 12|0|Egreat 0{Hamong &you, Zllet fhim Hlbe £
Olyour M Eservant. (3] 0= 13| otYstY 3| 0| &= 250| 1A of
= Atz 43 &FO| E|ofof 5t2{2f(284)), ¢ =And S0|Hwhoever C{At0{ Zdesires Fto H|
be M AEfirst OJHamong &you, Elllet Fhim Hlbe 20 your £&||0|Eslave—A4 A Ejust
OfjZas C{the MSon O{Eof OiMan L/ Edid Ynot Zcome Eto Hlbe A EEserved, Hlbut
Eto MHserve. (A7t 2 A2 d4d2 2oto| otYet =8| d7[2fstL)”

2|8l Living S}0I2 2L 0j£&2 harmoniously Yt Ewithout 7HE= Econflict, 22 Xboth ¢!
in Othe EfQtime O{EHof Z|AAJesus YUEand Lt2now, O|Ris QL Eindeed 22
challenging ¥when L Epeople ZHdcome E{A G together. (0| &MLt X| 20| O{5i0] 2
oM MR2A| 2Fd ZotFA 7|8 22 Of7EH). stofYHarmony Oj{Hamong HEH
network HEH Zmembers O|Xis O{X|HHachievable ¥when L|O|they H|Zbecome £}l
like A2=small & A|ZJesuses, MBserving one Ol another. (Y EL I HH 7|29
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2ot ME 22 o7t Eof A4 0f 7t&5tH). Q1Y Elndeed, Hlwhen Y Enetwork M
H Zmembers LA Apossess Gthe Z2{E]Zqualities O] Eof H|Ubeing ASsmall XA A|
ZJesuses, Clthe I&Egroup 7Hcan H|be MAH|QEsustained 2%2Hover EfUtime.
(5 UEYI HHF HHIL 2F2 o2 AAS ZZ2AS W 1 150 AL FAI=E). &
To O]X|Eachieve Hthat, OO|I L{Eneed Eto H|Zbecome O a A=small XA AJesus I
2 Efirst. (17| oM LEE WA 22 0|47t £O0{0f 2tt}). I{EH ZO{Furthermore, <
when UZ=20|0|ZXemployees ®|work E]Z|E{together Qlin ®one Zg|0|Aplace ZEO{for
ZElong OFR0{Zhours, 7FEZE Aconflicts 0{Hamong Blthem FHcan ©0]0}0|Zarise
(ot 2|4 E72] 3F AN ZHAZE 2RSSt FR20= AE7y Ms 427t &dsth).
LMOften, YE20|0|Zemployees Ewho Ywere IZZ|H|O]&Z previously Qon ZzIEZ|
friendly & Zterms O|4|H E]=2|inevitably A Eend Yup Qin ZFHEZE Aconflicts Hwhen
OOlthey OfOtare XO|AEforced £Fto Hwork ZE22%Zclosely E{AEtogether
(7 M2UHE 2Ol 24 dr= BA0 M2 2siE 7= =S SHEI0| A4 Eo.
A E Just 2tQllike SQlit 0| Ris UMM Himpossible ZEO|for 222 Aclose A% Zsiblings
Eto 12%grow Yup YR Ewithout 27|0|% Hoccasional LSl Afights Hwhen L|O|
they OfOtare 9young, Cthe A|Q¥Usame F&Zholds EZtrue XEO{for YZZRO0|0|X
employees Swho M|Ojshare Ola 2EEstrong Bt=bond. (0& If 215 FA =78 MLA]
ofm 2 4 AA=0| 20|C}). GO EO{Therefore, QIEHH|A 2 Zindividuals Swho ®work
Zlong 020 Zhours Qlin 2% 2Aclose E=HA|HE]|proximity #Eshould M2 make 2Man
O Eeffort Eto M|QIE|Qmaintain 0Ja Z2{H| A Dprofessional = 20|+ relationship A
Eand 0{E0|Eavoid H|7Ubecoming 22 overly I{L 20 familiar ¥with Eone O
Clanother. (A2{ 22 ZAHZO|M ZA|Zt Z2R25t= 2072 = MZ ISR UTZE 25|
OF 3tC}). o|&If @we OfOtare HF-2Ebound Eto Cjthe A AEH Eextent Sithat <when Of
O] &Ewant Eto slf{Ehave Ola ZTcup Ol Eof 7tojcoffee Z&Hfrom Cthe HIYvending M
#machine, O}O|I Zfeel OFE2{ A O|E| Eobligated Eto H[O|buy 7L coffee ZEO{for OtO|my
Lol & neighboring Zt2] Icolleague OfZas <well, Hithen Ywe OfOtare Qlin Ola AKH|
O| Estate Y where Ywe OfOtare Z|AE=ZHrrestricting O|X|each O{F'Zother's Z2|d
freedom. (W7} AH7| O gtxtg HD HES O F S5 AE HLVA| Ao & HE=
MEZ Y UL MZ27t AA73E A4St JEIOIT).

HAWhen OfO|I 2FEwant Eto sliEhave 7IIcoffee, OfO|I #+Eshould Hlbe 0|0|Hable Eto
Z™H2|freely ZZchoose YEand A ZO|enjoy it ¥EZRalone, YR Ewithout EHH
feeling OF&2{7|0|E| Eobligated Fto QZFEinclude OJC Rothers. (1= HI A4S Uj
L 2AME AFFEA EOIHO{OF &th). 5t0|t{However, Qlin Ethe ZO{2|%Korean HE
2|0l Aworkplace ZZ{culture, Slit O|Xis HAEHO|2 customary Eto Q1 ZECEinclude G
the Y|O|H ™Hneighboring Zr2] Icolleague ¢ =and HfO|buy 7o coffee ZO{for Flthem &
due EFto Z|HZreasons A{ZX|such OfZas OjQIE|O|dmaintaining HIL{E|dignity HE
and £%4social mZnorms. (124t 2tz 2 Z7|= AEH 5 O|lf2 @ & AL
#= 70| Atgo|C}). LtL0{H|0| ZNowadays, O|2|each QG H| A Hindividual #Eshould H
Olbear [Clthe 7tAEcost Ol Eof G|0their 220own L Zmeals Eto 0{&0|Eavoid &|AE
HEB=restricting O|X|each O{F'Zother's ZZ|Hfreedom. (O|A] AIAIH|E ZFR}7F HEFS|OF
MEZO /& &oA| ¥l HH). 7HAIHTZConsidering Hthe MEact OfEof H{O[Y
buying ZtIcoffee ZEO{for OJa Z2|dcolleague OffZas Ola Hnon-THE EO| 2 mandatory
O Maction I Ahelps HQE|Qmaintain Z2|Hfreedom 2Qlin Gthe ¥ Z8|0|Aworkplace.
(B2 ALIA| &< H/E HIAAAQ M= HOoF AHOM 277 |FAIE & AH). 2
0 Elndeed, 9lit O|Zis & Zchallenging EO{for HE|™multiple ¥Z=Z0|0|Zemployees
Eto |work E]A|Gtogether ZO{for Han U AHIE Eextended IO 2]0|{ Eperiod YLK E
without @l7|0]&lengaging Qlin 72 E Aconflicts. (O|%x& 0|2 2RO LEEE MLKZ|
orn1 Zo| ZEsh7|Z O]f 2 ¥Uo|d). I 2 O{Furthermore, 0{E0|Havoiding Cithe A
E &l Mrestriction 0{Eof 0|x|each O] 'Zother's Z2|Hfreedom O|Xis 24 Ralso Ola A
& challenging Ej £ 3task. (3t MZ2| ZF{F L&otA| ¢F7|T o2 HUO|L}). O] ZLIf
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an UWE2Z0|0|employee djZhas Z2|#HEfrequent 7FEZHE Aconflicts 9 Eand H|ZIZ
begins Eto O&2tdislike CEthe & E2]|0|Aworkplace, °'|t HOlmay H|be YMAOZ
necessary ZO{for Qlthem EFEto 2|/ Eleave Cthe AtEjob. (MFH ZIEHES MHZR|QO} 2ZF0O|
HOAHM A M{LOoF L), QlIn Hthat 0] Acase, O|Zif Cthe WEZE0|0]lemployee
I Zfails Eto E2|Hdeliver Hthe A AHE| Eexpected 2f|®Elevel 0] Hof AH Aservice A
Eand E™fulfill §|Otheir FE|Zduties, O|O|they H|O|may F£ZXlose {AE{Zcustomers
Qlin E{the OfOtZimarket. (LS{H £ At A2 EHA HI2| oM AYES &4
=0}, OO{ZEO0{Therefore, Eto Z2|HIEprevent 2 Z20|0|Xemployees Z&from I}O|H
fighting ¥with O|X|each Oj{F{other ¢1Eand Hto O] EO|Eavoid & AE=HH restricting O
Oltheir Z2|Hfreedom, OjL4 %A Zmanagers #Eshould UL AIO|Zemphasize O|QIE|0|d
maintaining QHan YES2|Uappropriate L AE Adistance O0{Hamong YUZSZEO0|0|X
employees. (1222 @72 MR ULESF Lot A[FE L& A=F AE7[Z9 A
g7t H RAEES FFA= AE72]e] HFt AYE FRHOF 2FH).

11.3.2 2|E ¢ Leadership M0j2| Ztheories (E|E4! O|&)

QlIn ojf Maddition Eto Z-LXE|H|O|Mmotivation, O|HE| Heffective 2| leadership 0| &
is O|MMessential ZO{for Of{% managing EMhuman 2 A0{A|Zresources O|HE| &S]
effectively. (QAAEE o= HE|st7| oM S7[H0 2oz TR3H 20| FFA
g dolth). QIn IE|ZAHparticular, Fto O|4H[0|®&enable Y& E=Z0|0|Zemployees Fto 9f
Eadapt &to Oa Z|2%changing QIH[O|EMH Eenvironment, OfL{ % Zmanagers HE
need Eto HHAER|O|Edemonstrate ¥ Z2&2|Uappropriate 2|5 #lleadership Hithat O]
zIs B Esuited Fto Clthe A[Z0||0]dsituation. (59|, 2 €S Hatot= BF0| Aotk
5 otfH FIA= =0 T Ast YEHYES LRISHOOF gth). 2'Alet's YAEZO]
explore Cthe QUIEimpact O{Eof &g E¢leadership ¢Qfon %Han 20{AHL{A|0|M
organization S%lusing Othe #HO|Acase O Eof S S Hewlett-I{ 7{ =Packard.
(B WAHES A E &S5 FFAMY 40| A0 0|2|= %FOH st FA|Hdo=z o
Ot&A}).
EThe T Ocore O]Eof H|O|H|EDavid M7 'ZPackard's OjLHX|HEmanagement TZfAL
philosophy, O Zas ®one O]EHof Hthe ZRco-I2E Zfounders O Eof &5 Hewlett-I{7
EPackard, 2t0|Zlies Qlin IjHpeople. (FHUWHEAIS T5 FYUAQI HOH|= WFHEQ]
A H-sto| =412 ArHO|L}). §|He EO|jAforesaw Hthat 2O0lmore Hthan A AE|60 0|0
Ryears 0{11%ago, Cthe 7|key Eto A AE|Q Esustained 74 E{E| Ecompetitive Of EHHE]
Z|ladvantage ZEOjfor Ola ZALjLcompany 20| Zlies Qlin O|BE| Heffective EHhuman &
£0{£resource OfLHZ|HEmanagement. (1= 600{H o 7|¥Fo| z[£A4Q A 2 &
270 ™ 2AEHY o A= AS 7HIstAH). 0 20/ QAccording Fto & him, Hthe 40
Asource O Eof ZME{E]Ecompetitive O EHHE|X|advantage 5 Zdoes Wnot 2f0|lie Qlin
g 2 4|0 2| revolutionary El'Z2{X|technology 20 or O|LM Eefficient 20{7L{|0|M
Horganizational AE= 2 Zstructures, Blbut ZiErather 2Qlin SMHhuman ZA0A|Z
resources. (10 D20 £7|2{Ql 7|40 S8XQ RALR0|N ZY0| Lies 20| of
L2 A™ztoM 20, 8|He HEHME 2| fundamentally T Ediffered Z&from O
other H|ZL{Abusiness 2| Zleaders Qlin 5| Zhis I{ AHE| Eperspective Qton Ethe =
=2role OjHof FO|I|2|0| M Zcorporations. (1= 7|¥e I0| s 22422 & 7(Y
elEl HEE ZEord=d) 2AYWhile AW'ZE|Yacknowledging Hithat AL 2|08
generating Z2tZiprofit O|Ris Ola Z2}0||0{2 primary O] HHME]|Eobjective O{Eof Oa
Ao L company, 5|he OfOtFEargued Hthat T OJIE|0| M Zcorporations O| 1X| A Eexist
I 0O{for Ola 5t higher I{Ij Apurpose H|2F=beyond O/O{mere ZEtprofit. (0|YUS 2&E
She 70| 7|99] 12129l SHOAIR 7P 1 0|odS YoM § &2 4F0| SEE 93
EAot= Ao|gtl FASIFLH. O{E 20 Furthermore, 5|he OtOtFEargued Hlthat Ola A
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o4 'Zcompany's Of=2{A0|Mobligation A Eand YE{Dultimate I -Egoal 20|lie Qlin 7
E| =0{Z£2|continuously A|LH2|0|& generating Z2+ Aprofits, ItAE{&Hfostering AWZZ0|
Olemployee A Eand {AE{Hcustomer AME|AIMsatisfaction 2 FEthrough otnRQl
ongoing O|4H|O|Minnovation, ¢ =and A|™Hsharing Ethe ZAI{L Zcompany's I{EZO|HA
performance ¥with Ethe 22Zlocal HHLE community. (ESH O|lQ X|&£H 2=t
ZYUYE A2 Soi YT DO BHES O|BO{YT EF ANAEIS B 7Y HME
R0 Zr= 70| 7|90| %I Qe oR0|R;, 2320 SH2AD FSIYCH. EO{For 3
him, Ola ZoYcompany 2fZwas Ynot ZAEjust 0Ja HYmoney-H|O|Zd making
machine Hbut 25 rather Ola & living 20{7{ L &organism Hthat 12 XZgoes H|QF=
beyond SlAits ZE8role OfZas Ola It profit-#|L2|0|& generating IE E]entity
(LA UM 7|1E 2 == HE 7IAZMY G2 HOojM LA A, ARl OisHY &
AHQI 72 S Bt S| MBAAE 22 HO UL,

H|O] AEBased Qton Hthe E&Z{£Etrust 2lin H|O|H|=David I{7{'ZPackard’'s &Hhuman
2| £0{A| Zresources, Eithe ZI{Lcompany dliZhas Hlbeen Cfthe I{ A Efirst Eto O{EE
adopt HEZ0|HEemployment AE{&Z|E|stability, &M #H Ofhealthcare Q4% Ainsurance
A AR Zsystems, Y1 Eand ZE&fTprofit- M[™sharing 222 17 Zprograms. (C|O[HE T
HEQ| QIMAY T3t 0|72 4IRS 7|¥OR T8O, o7 BEHE, O|ABRHES
2R E Z{jEistF 1) Sllt s Zhas ZAA|AE &2 consistently GH A ER|O|E|Edemonstrated O|
JME 2 2 exemplary ZHE|A| Zpractices Qlin H|0{2| 0 Avarious O AW E Aaspects O E
of IO I{Sicorporate OjL{X|H Emanagement, A{X|such OffZas QAU AEZ|industry- Of#
0j0|0jacademia T Q0o 20| Mcooperation HEand APAMsocial ZHEZHMZ
contributions O{Eof IZ2{T Lprofits. (Lret@dE, O[S Atl#HEE 7IBEF Huo ZAH
DHAoOl MM S ILZ5| S| QL) I{E 2O0{Furthermore, 5lhe 2fZwas 0ja IjMperson
Swho ME|E&]actively ZZHE| A Epracticed 2% social 7FEZHM Zcontributions 4 E
and OO|Emade Eix{Htangible ZFE2{EMZcontributions Eto ASLAO|O|E|society
(EE2h I&= Atelof ofet S-S =4 A AFHO[UL}). H|O|H| =David If7{E=Packard EfO|
Ol2{ &2 tirelessly 71 E2|HE|Econtributed Eto A2A0|0|E|society M Z0l2throughout
5| Zhis 2}0| ZEfQUlifetime, Y1 E=and O|EHleven OfjZEjafter 5| Zhis IjAlpassing, o|he O|H
A E 0| Edemonstrated 5| Zhis 20| & lifelong %IHEcommitment HO|by E2LO|
Bdonating 5| Zhis QEfHentire O AE|0|Eestate, YZ|which O]O+2E|Eamounted EFto
DOJERQJIEMAIAZ E&Hbillion H2$, HFto Cithe £L2Msocial IH2L|0|Mfoundation =&
known O Zas C{the I§7{EPackard I25|0|MFoundation. (L= 4Ot A0 HZQSIO| Af
30| o|YZ BHEMM, ALt 20| 43AF 0| Fot= 19 M A4S AA TRl TAH
L 240 7|2t 2N Aol UZZ AMSIUL). Ho|H| =David I{# =Packard, 2who
siEhad Oja O ZX|HEmanagement EHztA{Lphilosophy H|O|AEbased Qton EZAE
trust ¢ Eand 2]AH Erespect EO{for YEZZ0|0|Zemployees 2 202throughout 5| %
his 20| ZEfQlifetime, AIAIO|ZEemphasized 71E|50]Acontinuous  O|LH|O|M
innovation ¥ 2once O]Zllagain Ywhen S|he AR Estepped Lf2down E&from Lthe I
Z|Mposition O Eof A|0{fHchairman Qlin LIQIHLIQIE|A2]1993, (B/ESCF A o2t 4
Bt EEE HIYL2Z 3F FIEE 7ML UUTE GOojHIE THEE= 1993 2Z20|M
=oig W, 27t 2ES op|H 2 EE0A 3L €2 O[oF|& H22M OA| 2t 2 &4
ol HAlg ZARSIYULH. "8You +Eshould HHnever Hlbe AHE|{AIO|Esatisfied Ewith
Hwhat Fyou SiEhave {ZEE|4| Eaccomplished.” ("H2{E52 A4l 50| d=h ot A
Ol DF=SiAM = Q=EULD). "SYou 4HEshould 7AE|5continue Eto £Emove ZO{FEOE
forward dEand 7ZFAE E2|constantly AE2}0|Estrive Eto IRIEfind 90| Zways Eto
fFdo H|E{better.” (22 A& WUSHOF 5tH, O 2 £ Qs YHS AEE AS A
SiOF st C}”) OOo|H|EDavid I E=Packard, <well-=2known XZO{for 3&|Zhis 3
humble 21§ Aoffice YO where Slhe 2MHoften Z2CErolled Yup 35|Rhis &8 EX
sleeves A Eand <A Eworked, s{Ehad Ola Tfirm 22| Zbelief HHthat LEHEZ
ultimately A28 Estemmed ZZHfrom 5|Zhis 2E&Estrong 0| Xfaith Qlin I Epeople.
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(19 A4zt AFRAOM AOHE HHE A0 EX|1 st A2z Z AR HOH|E WHE
o Z2 AMEZ A= A gt st UZO0[UL}). FWith Man OfHH{Z unwavering #
OltH Ecommitment Eto Ola I &people-ME=Hcentric OjHA|H Emanagement TafA L

philosophy Hithat 2/ 0|QlZremains Ol ™E| Eunaffected H[O|by [Cjthe EH}HE
transient E&lZtrends O{Eof CEthe EtQZtimes, &H Hewlett- I{7{ =Packard (0]|0|2|m
HP) 3l Zhas H|Zbecome Ofa EJH'Iiving 2|4 Elegend 2Qlin Hthe O{H|&|Z1American ZOf
I{3lcorporate EEworld. (FHUWHE(HP)= LAIHQ A 550 FFS 2R U= A
ZAO| AY 0| 5 HEIQE SHAICR O/ 7| AMAOA AMopQl= HAo| E[QCH.
EThe Ao Ycompany, I+-2LC Efounded HIO|by L|O|H|EDavid Ij7{ EPackard, 0| Xis 2@
often 2| Ereferred Eto OfZas Clthe "¢O|X|OHP YO|Way," A|1L{I}0O|Usignifying Sl
Aits A A| Aemphasis Qton &Hhuman 2]4A0{A|Zresources SQlIt ME Zserves O Xas
Ola EZ&role OfZ model XEO{for O] other AL L Zcompanies, £-%#|0|4showcasing O]
JHMZ 22| exemplary Z=HE|A| Zpractices Qlin Hthe QA AEE|industry. (ZFYAQI H|O]H|
L WHEQ| Azt FAIYRZ O|EH "JSWHE A" E= "HP Way'et 220 Ef7|
Aol DHO| H QULC}). OjRAs Alseen Qlin Ethe #|0|Acase O{Eof S Hewlett-IjHE
Packard, MM A% successful Z|E Zleaders I{#|Apossess Cthe = LYfollowing ZEOf
four 2| Hleadership 27 Zskills. (0|42 FEITHE At oM EX0] 4342 2H= H
S 22 478 g EHYd7 =2 7HR| AL UD.

A M| A Successful
2| leadership H=HE 2 AR ACharacteristics (E4)
CEZHIEEEY

2| ZLeaders FHcan QAAA[O|Zexercise QAEF=AHAinfluence

H|ZVision QL 2Hover O|C|Zothers HIO|by AM|™dsharing 1 ESand O|H4]
2] 00| MCreation immersing Blthem Qlin Oja H|Avision. (B|E= EfQIY}f H|HS
(HH &) ool HIHMO ZUEA =M AS0A FFHS WAL

)

2|C{ZLeaders &who O|HE|g2|effectively HRLIHOIE
communicate ¥with G|Oftheir 2E&20|0|Zemployees 7Hcan
Algh Aenhance T2 QEHE|HE|productivity. (A2} FIHO=Z
OIAIAESHS Bl S AARMN S =CjA|Z A QiChH).

oL o=

AEIEE TIPS
Communication

(H=4701)

O|ME| HEffective 2| Zleaders OfOtare 2| AMA|Eresponsive
Eto Hthe YZneeds O] Eof O|0{their ¥E20|0|Z2employees
2Zifrather Tthan 42HZ|solely 7|R/lgiving QULAEHMZX
@27 0| Delegation | instructions. (B Q! 2|H = A[A[2F 2| 7|EC= 2 2

o] Eof o TIZStC}). ©lln 0O M Aessence, O|HE|Eeffective 2|E2
O] A 2{E| Authority leaders 2 2EH|0| Emotivate ¥ =and YL empower QUL H|
(H3HH ) A4 Zindividuals Fto 71E&|&contribute O|Ojtheir AZZX

skills 9Eand O{®2{E|Xabilities E{Y0{Ztowards OfZ|t
achieving M|O{Eshared I2Xgoals. (£, 295 ZHE =5

7| $I310] £7|2 HOEIL 53 S WIBLLE SiCf)

o=
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O|HIE| E Effective 2| Zleaders, 0{¥0aware O] Eof L|Oftheir
AER I M Astrengths A Eand AL A| Zweaknesses, HE| S

Ml I Self- actively Alseek Eto 5t hire ¥UE==Z0|0|Zemployees Swho

0|9 oL Aawareness | ZHcan  ZE2{HEcomplement L|O{their 2&own AZA
(AFZ1013H) skillset A Eand ZHA|O| Ecompensate EO{for Cj|Ojtheir YL

Al Zweaknesses. (EIAQl Z|E &= ApAI9] ZrHut FHS &4n

—
ol ©
AEE 1E

N ZfAle| oFdg HerE 4 9f

r0||

to).

rir

OOjThere OfOftare H|0{2|0]Avarious OE Zmodels HHthat 0|¥Yaim Eto AUAEY|Q
explain 2| Hleadership. (E|EHYS dEstA = 2 E 9 7t2|7t UL}). HO{There Of
Oftare 4= Edifferent OtE Zmodels Hthat A 32}0| Edescribe 2| ¢lleadership, Q&
2dincluding E&|0| Etrait OtE Xmodels Hthat AT AIO| Zemphasize S-Hunique #H|ZE
2| AEl Acharacteristics 91 Eand H|35]|0| 20| Zbehaviors 0| 1X|H E{Eexhibited HfO|by <l
MM Hexceptional 2|E Zleaders, H|3|0|EO0{Abehavioral O0FE Zmodels Hthat ELHA
focus Qton AIjA|mspecific WM Zactions A Eand H|5||0| 20 Zbehaviors O{Eof 2 HZ
leaders, 1 Eand A|Z0|0| M Dsituational OFE Zmodels Hthat 71A|Econsider Cthe ZHEL
A Econtext in Y Z|which 2|C Zleaders OlL 2| ¥operate. (EFSF 2| = YHE EMWt
PSS AYD UTHE SHYRYM PESRWO| YT S CTE M3 A B AT 4
Dole QIT}). =l'Alet's B|QUtake Ola Elook ©fat Etwo A|Z0|0|A Esituational OFE X
models: I &2{'ZFiedler's ZAEIA A|Contingency OtEModel A Eand 5F2A|'ZHouse's Ijf
MPath-11-2Goal OfFHModel. (0213t &2 F L =29 HEAYZAY 5t29 F=-
SEREZS AT LR},

11.3.2.1 I &2{'XFiedler's ZHElZA|Contingency Of=Model (I 52{2Q] Atz srmdl)

o =E2{Fiedler Z2{EX2XCEproposed Ola KHunique Y=ZELZ|approach EFEto CHEH
determine Oja 2|Cj'Zleader's AErUstyle H|O|AEbased ©Qton O|O{their O|HiE0f0O|M
evaluation O{Eof Cthe 2]AE|east-E2|I Epreferred I LXY7Hcoworker. (LEZ=
HY fFIS HUStE 7822 71 £01otA| o= &=0 oigh 2o B7tE =E2UH). OlA
2|Clleader JSwho O|H#Z0jSlAevaluates G|Ojtheir Z2YHcoworker UYHEEZ
negatively O|Zis Z1A|E Econsidered £to s Ehave Ola EfA Ftask-20{2|AE| Eoriented
2|E Hleadership £EfUstyle. (F2E BEFHLZ TIists 2 H= LLAFA 2 EHAOT).
O|A 2|Cleader Zwho O|HZ0jSlAevaluates L|Otheir T2 7 coworker ILItZE|EZ2]
positively O] Zis 71A|E Econsidered Eto sEhave 0ja 0| M relationship-20{2|2lE
Coriented 2| ¢lleadership AEfQUstyle. (525 ZHWAXO=Z LISt g4= QI7HAA
2| cj4fo|ch),

OThe QE2{#0|MXimplications OlEof I &2{'ZFiedler's ZA1EHZXA|Contingency Ot
Model AMA AEsuggest Hthat H|Olthere O|Xis =2no Yone-Al0| Zsjze-T Afits-Zall
2| Hleadership AEtQstyle 4E{Hsuitable ZO{for O EZ|every A|Z0{0|Msjtuation.
(M= 2P AAEEZ ot H&or Mkt FYst g Hd2 glt= 4A0lH) gH=
Leaders FlHican QI3H Aenhance 2|5 ¢lleadership O|HE|EL{ Aeffectiveness HfO|by O]Z A
Badjusting H|O{their A|%0{0|A Dsituational H|O{2|0{¥ Rvariables. (B|E= AtAlQ| Aksh
HeE 2GR CEN BEY 2IE SHAZ &= A= AolH).
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11.3.2.2 6| 2A|'XHouse’'s IjMPath-1L-2Goal Ot Model (61222 SH-ZEZDH)

52 A|'ZHouse's A Path-11-&Goal M 0]2|Theory O|Zis Ola OtEmodel H|O|AEbased
Oton ELE|H|O|Mmotivation M|O0{Z|theory. (6}24A9 ZAE-EH(Goal-Path) 0|22 F7|&
O{0|20| HIEE & =Z@o|ft). 2| Z|eaders #Eshould ZZchoose Ola ZHY
leadership £EfQstyle Hthat FHcan QS Aenhance ¥EZ0|0|Zemployees AfEjob AHE]
AWM Msatisfaction Y Eand O|O{their EfA3task I{IEO{MH Aperformance 2|8 Rlevels.
(EICE Y9 YRS U 159 UYLES VAL 4 s 2HY AEUS MU}
gttb= Z10|H). HThe IfAMPath-1-2Goal M|O{Z|Theory 7HE{7{2}O|Z|Zcategorizes Z|L
leader H|3|0|E0{Zbehaviors QU Einto Cithe TEZRUfollowing EO{four EtQ Atypes
(2E-AZ0|22 2Co| #ELES [fel 20| A7A2 Lo},

EThe 2|E'Zleader's
H|3§]|0| EO{ Y behavior
al AEFY Zstyles
@S #59%)

A2 E{2| AE| ACharacteristics (E%)

O =l E] E Directive 2|C{¢Leadership QI2rE Xinvolves 22| &2
G =lE] HDirective clearly QIAE=Hinstructing 20{7{L4%|0|A{Zorganizational

2| ¢ Leadership HH Zmembers Qton Ewhen A Eand 5t2how Eto LE
(RIA1A 2 EH4]) perform AI{A|Mspecific EjA3 Atasks, (22 ZGES0A A

A O U= oOF St=A B3| AARH).

MEO|E| ESupportive 25 ¢l Leadership Q22X Xinvolves H|Y
being ZE&lZ&|friendly, 721 Ekind, 91Eand ™ helping 20
4 A|0| M Horganizational MHE Zmembers ®work 2lin Ofa
B 0{more A Z0|0]Henjoyable Y Eand A EOJE| Esupportive
QlH[O|H ™M Eenvironment. (22! LPEENAH 20| 23
StH Ehp 247 Yotes To=h).

M EO|E| ESupportive
2| ¢ Leadership
(R4 2H4)

01 2| EH E Achievement-2.0{ 2| AIE| =E0riented 2|
Leadership QI2E ZXinvolves A|%setting L-&Zgoals XEO{for
LR O] HL{#|0| A2 organizational HH Zmembers ¢ Eand Q7
2{%encouraging Ethem Hto I{Zperform Eto Cthe HIAE
best O{Eof O|Oltheir O{&lZ{E|Rabilities. (& ZAYLE|A
SHEE MY, 150 2Hst s &S St & i),

02| E™H E Achieveme
nt-
20]2|dlE{ EOriented
2| & Leadership
(YR 2T

ItOFE| A I E| E Participative 2| E&Leadership Q2 E Zinvolves

I}OFE| AT E| E Partici | Q12 involving L 0| L4 A|0|'Dorganizational I =
pative members Qlin  OA|&decision-0|0|Hd making ZEZfAAM X

2| & Leadership processes AUEand ZIA|E&Hconsidering G|O{their {OWEHZX
E SR ) opinions A E=and AMA| A7 Zsuggestions. (2AZEHO| 22 2

dESs HAAZIL, 159 ojdS e,
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OlIn Ethe DM Path-12-2Goal MO{E|Theory, A|Z0{0|Mdsituational TE|Zfactors O}O}
are 71A|E Econsidered HIO|by MalB selecting #|HE{2] AE Acharacteristics 0{Eof 20
HU |0l M Horganizational HH Zmembers A Eand QHIO|ZHHE environmental TE X
factors OjZas 7|key AZHE Aelements. (EE-ZAZEO0|EQAM = A3t EMQQloz RZl
T+EEHe S8 s34 f4F MEstL M), In HAthis THEIA Econtext, 2074
0| M 'Eorganizational HEH Z'members’ HHE{ 2| £AE Acharacteristics 2{I{refer Eto O
Oltheir B E Atalents, O] 2{E| Xabilities, ¥ =and Z2{E| Zqualities, 2rLwhile QIH}O| &
HE environmental E|{ Zfactors QA=ZZEinclude Lthe U|O|Xnature O{Eof Cthe A}E
job SlMlITjtself, Cthe 2O0{HLZA|0|M'Rorganization's O]JX2{E|lauthority AE=XA
structure, Gthe O 12]degree O{EHof 4A|Zdecision AME&ZZ|*|0|Mcentralization, =
and Clthe 20 Ereward A|AEsystem, O{Hamong OE Zothers. (7|0f|A] 21 E
o E40|2 A5, 53, MU 50|06 HHRA LAY, 2| WA, MY YFa
PE, AL S0[0h). A EAnd H|O]AEbased Qton Ethe |Q1% Zchanges ¢lin HZ
these Etwo A|Z0]|0|A Esituational ME| Zfactors, Clthe 22 AEmost 4E{®suitable &
G ¢¥lleadership AEfUstyle OJHamong LEthe EO{four HMEmentioned EfQ Atypes O| &
is HE{TH =determined. (12|11 O] & &0l HHaL0|| [MatM 29 Ul 7fz| 2E4d |32 o
L 90| MY AYUD).

AE|H E2 Ultimately, Ethe &Hhuman 2/ A0{A|Zresources Oj{Eof Ola ZI{Lcompany
FHcan Hlbe Y2O0imore EZREH|O|E|Emotivated AHEand ZE2{EE|Eproductive XM=
through 2|5 % leadership Hthat O| ZXis 4E{Hsuitable EO{for Gthe SYunique A|Z0|0|
Msituation 9 Eand HEE2|AE Acharacteristics O Eof Cthe 20{AHL{A0|M
organization. (ZF Ot 3t 7|¥9) AMAHL 1 7Y SSF H4YY ITHHY AU 5
of Z&st 2H40| 95t0] B $7|R07t B 4 o0, 0f2As Ofa 2/ Eresult, Hthe
Q2 H Eoverall O|HE|HL| Aeffectiveness O Eof Ethe ZAIOLUcompany 7Hcan H|be A|Z1
4@ Ee]significantly AZZEEimproved. (10 U} siZ7|¥Fe HHde IH FE

2 U).

11.3.3 2|l Learning 20{7{4#|0| M Organization (SF&5Z2!)

CThe Elterm "2{'dLearning 20{7{L{A|0| MOrganization” 3 Zhas 7|2 Egained II&Edj|
Elpopularity Qlin 2/ Erecent EfQ Ztimes. (&2 &&=22!, £ Learning Organization©|
2t= O3 7F S2kstl UL}, 4 AThis 2lE{ & literally B1Zmeans Hthat Han 20| HL A
O|Morganization &1 Zlearns, Y E20|Yimplying Hthat L2Hover EfUtime, Hthe 20
LH 40| Morganization O]F &Sl Aaccumulates E2{Xknowledge Sfat Clthe 20]7HL{Z|
0| MZorganizational |Hlevel Qlin 20{Clorder Eto |43 YL generate 2O0{more ZIMH|E]
E]|Ecompetitive ¥ Zvalue-Ojd Eadded. (O]l & A2 RZI0| &8 stb= Z4& 90|
SO AlZhel Zatof mef Hop FAWE Qs 271X HES HshM RAREOM RAZ
MO 48 TSHLE). OJA 2{dlearning 20{ 7 2{|0| Morganization 9| Zaims Eto Of
30| M acquire 5tO|high OfjC|Eadded % Zvalue X Zthrough CE{the FZ|0)|0|Mcreation Of
Hof Z2{X|knowledge & Aworks ©Sat Othe 20| 0| Dorganizational &Z|®Elevel.
EERAZ Z2ZEM AMAEYES S5 LIV 58 S22 sth). HThe 3
AZdquestion O|Zis 2F0|why 2{dlearning 20{7{L{*|0| M Zorganizations sl Ehave 2|ME
2|recently O|l{ZX|Eemerged OfZas 9Han QXO{ElEimportant EtTtopic. (24|= o &+
ZRlo| 2|2 £83%F FHE MRELFO|T}), EThe 2| Zreason 20| Xlies ?lin Cthe L=
2 rapidly Q% changing H| &l Abusiness QIHIO|ZEMH Eenvironment. (I 0|8 = Z45|
Halol= dF&380 UH). HThe O] Lemergence O Eof 2{Jlearning 20{7{L44||0[d
Zorganizations O|Zis Ola 2|ZEresult O{Eof LCthe I1=ZL%YUgrowing g|7{1YM
recognition Hthat E2|4 M Ztraditional O = 2-2| Z methodological AZz| =
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approaches A{ZX|such OfZas ELETotal Z2{E|Quality OfL{Z|™H EManagement (|7
TAQM), HIz|OFotd benchmarking, 712AE Mcustomer AjE|AIMsatisfaction OjHA|HE
management, Eftime OjLZX|HEmanagement FEMHE Amovements, Eftime-H|0|A
Ebased OjLHZ|H Emanagement, H| &L Abusiness 2|AA L ™Hreengineering, Y1 Eand 9
Cother OjLZX|HEmanagement O|L{H|O|Minnovation BlYH Atechniques & Z-&alone Of
Otare QIAMI M Einsufficient £to E&bring O{H2Eabout Elong-Elterm 20]7{L{%||0| M
Horganizational EZHAI{H|O| Mtransformation. (7|22 HfHZ2ZOl At ZZL2|ZAY,
#iz| O, DM FF, A 2E, AESHE]E, B 2Y L gAxyoy s Z22 893
SAI7|MOtoRE ZAMH Q| XYMl WSS JHH Q|0 FESR YCH. [AThis HeiA
O|Mrealization sfjZhas gEled £EFto LCthe AMZX|search ZEO{for ZIZZ|3AE
comprehensive O ZXHEmanagement O|L{H|O|Minnovation AEZHE{ZX|Zstrategies.
(Ol2{gt QA0 ZHAE|HA FA|AQ FAIFHLMEES ZMSHA UL}, 2'dLlearning 20{A
L4 #|0| M Rorganizations dljEhave O|HZ|Eemerged OfRas IOtEpart O{EHof CjZthese
0| E Aefforts Eto IFAE{foster 20]7{42%|0| A 2organizational-2}0| Ewide, A AERIE
sustained Z|QlX|change. (3t ZZ2 A MEro| Hzl 2£HAQ HE FRIsH7| gt =
Ho| A=ztoz =S2HC}), O ZAs IIOFEpart O{EHof L[| Zthese Of|I EAefforts, Clthe ZHAl
Econcept 0{Eof Oa Z2{dlearning 20| AL *|0|Morganization slf{Zhas ZZHproven E
to H|lbe O|HE|Heffective Qlin Qlgi4lenhancing YZZ0|0|ZX'employees’ AH|O|L{ZE|Z
capabilities 2 Zthrough 7ZA1E|50{ Acontinuous 2{dlearning ¥ =and 710|dguiding Clthe
LR 0| |O0| Morganization E{¥{ 0| Ztowards S AEZ{E|/flexibility. (O|2st =9 AUst
o2 s52 S YUESS SUS DHAZ ZS SAY YA O|IE WH SHERO|

F¥olef& 20|,

11.3.4 ofo|CjO{Idea OjL{Z|™H EManagement 91 Eand EMHHuman 2 40{AResource OfL
A|™H EManagement (0}0|L{0{ ZFFu QU ArH )

ORAZ AT E'AMicrosoft's =Bill A|SlAGates AH|O|E|Estated, "IIO|EFive IME
percent O] Hof Hthe <Al Eexceptional & Etalent & Ebuilt E{4|O|'Ztoday's O 2
L AT EMicrosoft A0 empire.” (OfO|AZAZTEALS| HIAO|R2E= "5%°| HojLt Q27 2
=9 Ojoj|3z4 T ExZg HAd3in et 2l=sth). Sllt O|2is Ofot =argued Hthat
the Ex{future 20]{7L%|0|Morganization 0{Eof Cjthe EQUEHAE 21st MZz{Z| century
O|Zis ®Hone Hithat O|Xis Z|Eled HIO|by Oja OI0|2{EJminority O]Eof FAZ0O|EE
creative QIEH|X ¥ Rindividuals Swho O|HE|&2]|effectively SE 20| Rutilize C|O{their
Ol E| Zabilities A Eand O|4|O|Henable Ethem Eto 2|X|reach H|O{their Sfull IiEl
Apotential. (242 ZF2H JQ00| Hh~F Mot O|2fsh 449 2HZ2H IS AHU=Z &
&otl 59 582 I3C=E ALY & URF o= A0 21M47|F Dl 22[0|2t
0 Mdostal QUO).

CThe EZtrue ZANEE|Ecompetitive OfEHEHE|Z|advantage OlEof Ola ZIL4company
O|Ris LIl Edefined OjZas (& 1) OFOtZdmarket OffAll Aassets CE{the ZEIE|Hcollective
Elterm ZEO{for Zall Othe OjAll Aassets 2|3t Erequired EOfor 0ja Ao Lcompany &
to AL YLgenerate T2t Aprofits Qlin C{the OrOZImarket. (7|19 ZIA3H ZAZAzS
(1) AAA-SIAZE AZOIM ojolg it WA BE pel EoC). (£2) U
Human-Ml E&centric OjAll Aassets QUM Aencompassing Eithe ZEIE|EHcollective ZH!
Econcept 0{Eof d&group AAE| Rexpertise UZSZ{HE|Eimplemented HO|by Hthe
LO|HYZA|O|M'Zorganization's Y= 20|0|Zemployees, 12 & including Tjthe O{&l2{E]
ability Eto 32|0||0|E|E2|creatively A Hsolve Z2tE52 Zproblems, 2|5 % leadership A&
Zl Zskills, H|ZL{Abusiness OjFMHacumen, Y Eand OjLHZ|HEmanagement AALE| X
expertise. (2)2ZFEAAA-22 9| 0| o5 PHEIE YT UL J|a5HOR H2Y
o2 BHE HASHE S, AHY, 7Y U FFIIE ST SYstE HE) Ao
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Education Zilevel, A EI{#O|M Zcertifications, AtEjob-AIO{A|Tspecific HE|A]
knowledge, 1 Eand AtHjob I{ZEO{H Aperformance Ol2l2{E| ZXabilities OfOtare !Z{AIE
E|Hrepresentative O] Rexamples O{EHof ZMHhuman-ME=Zcentric OfAl Aassets
(LE4E, AAZ, YRAUAA, Y24 53 50| ATHFZARMA] QEHOI ofo|C}). (2]
3) Qs zAlIntellectual T2t E|property OfAllAassets-AIZAT{Alencompassing L%
know-st2how, E&|O|Etrade A|d= Asecrets, ZILE}S! Acopyrights, I{EIE A patents,
H| 012 0] Avarious Eg|0| =00t 3 Atrademarks, ZAEE{computer &2 EQ|O]software, T At
Qldesign 2fSlArights, A Eand 7FtE{GMconfidential H| &L Abusiness QIZEO{H|O|M
information. ((3) A|HAFAHA-5H2, 7|YHIY, XH2IH, §5 & 4 JHH, AREH &
ZEQOf, HAfIH, FYHIE S0 ZEHL). (E04) AZ2 A2E=Z X Infrastructure OfAlA
assets-#l2| M8 representing Gthe II20|0|Mfoundation HHthat EH2Mbpoth O|QIE|QI=Z
maintains @1 =and A2E&IM Zstrengthens Hthe 20]7{{4|0|A Horganizational 2E= %
structure H{O|by A|S2{&2|seamlessly 749 B connecting ¥E20|0|Zemployees & Eand
H| 2L Abusiness ZE2tA| Al Zprocesses. SlIt Wnot 2-&2|only M EZserves O Zas Ola Hj
O| M Abasis ZO{for QlIgiAlenhancing OFI 20| A Eoperational O|L| M A|efficiency Hlbut =
ARalso A2|0f|Sl Acreates Ola Z8iZEplatform ZEOfor Z2{X|knowledge AM|™ sharing.
((4) AEERpA-2 I HRODZMAE F7(H 22 AFsIY Z2AE |FAI, dtA7|= &HH,
g5 282 =0l EU7I 2 #0 ofYe 2AZRY &2 Offsts A2z O{HAED).

<#|0|ACase UG HIEQIEMZIZOIER11.3.4-1> OjFA|MAcquisition HEand SEHZ{ 40|
MUtilization O]Hof EMHHuman OjAll AAssets <AFE| 11.3.4-1> (QAUAAAES] 2HHQ 1)

ETo 2/Elead Hthe 20]7{{%|0|Morganization Z&from CE{the ZEO|Z& Eforefront, Slit
O|Ris A ZAMcrucial Fto 2 Ebuild 9a T2/ 00| Ecreative OfO|:2|E|minority, & X|
which O|Zis [LCthe SMhuman OfAllasset O]{EHof LClthe 20{7HL{A|O0|Morganization.
(459 AZ|olM 22 O|BO| The HRY 44, & 29| AXAMEG FEOF FHTH. 9
In I{AMpersonnel O X HEmanagement, Slit 0| Xis UZXOIEI Eimportant F£to 172
Zlencourage UE|Hactive I}OFE| M IO Mparticipation Qlin Eg|0|dtraining ZE2Q 0=
programs HfO|by O] 20| avoiding Cjthe XEO]EHformal Z8#Z 20| Mcalculation O] Eof Of%
A O|Meducation A£30]Zscores Qlin I{XO|{H Aperformance O|H#=0)|0| M Zevaluations.
(™ 0N AALLIO| FAKHOZ WRHLE HSIR|TL HY 58422 MU KA}
WEIT2 M0 AN & UEF FLEofoF ). HThe ¥HYupcoming EQE|T{ A E2 st
Mz 2|century O|Ris #H ZE{2}REcharacterized H[O|by ¢QI3Z|Alincreasing UH|FO{E]
ambiguity Qlin @ Zcause Y Eand O|H Eeffect, 122 Ugrowing A A EIE|luncertainty Q!
in Ez{future =24 M Zpredictions, ¥ =and Cjthe HE ARG understanding Sthat oA
B{CO|' Ryesterday's E&Xtruth ican H|be SHan 0|0{2{error E{|O|today. (CH7hE 214
J)e ¥ollt AWt 2EEHR|D, O[3 of 20| SEW|D], OjH | eyt 252 Q2=
g 4 QICHE Zio|.}). ElE2tx|Z Technological #|O|I{t2{E| Zcapabilities OfOfare AAE
E2Qexploding. (7|=30| FHstL L), HThe ofo{2fera Of{Eof QHan QIEH|ZE
individual L=%%Yknowing O|EZMeverything 3dliZhas 2g|Halready IHAEpassed.
(@t 711 o 2= A4S & & Us A= o0 A7),

Ollt O|Xis YUXEO|{EH Eimportant Eto 32|0|Slcreate Han SHMH AL O{atmosphere O Eof
ZeljH 0| Mcollaboration YR within & Zteams ¢ =and EfH A Etransform Ethem QUE
into 2{dlearning HHUE/Zcommunities YO where ZEIE|Ecollective QI&EIZ{HA
intelligence  O|Xis 5l0f{AEharnessed Eto AL{2|®¥generate A|L{Z|synergy.
(HO2 HYY 4 Y& 27| WED, 129 AHS R0f AHAE Ye SEB5HE
B D A|7{O0F 3tC}). QIn Zg|o|Mrelation Eto O Athis, Eone 7H!Econcept Zg|O|HE
related Eto 2{dlearning 20{7{44|0| M Zorganizations Sthat O|Xis ¥ Mworth HAY
mentioning 0| Zis AN|O] Eshared 2{dlearning. (0|2} & st AZGSIILAF 5= dh&5R219|
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JHE0| 2Q3sr50|0}). XOjFor Hthe OF27 Zoutcomes Ol Eof 2{idlearning Eto EZHAME
transcend Cjthe #Srealm OlEof 2L2Z2}0|ZE|ocalized Z2{X|knowledge ¢1Eand H|
be EHMAECtransformed Q2UEinto 20 HLHA|0| M Horganizational E2]X|knowledge, L
Olthey L Eneed Eto H|lbe AM|O{Eshared YEand LA MHLU|O|IE/ Edisseminated O|H
among 207 %||0| M HDorganizational ME Zmembers Qlin B Zterms O Eof 2 A@o{g|
A A| Rexperiences, 2| Z|knowledge, HE| X Abeliefs, 2 Eand ZO0{more. (359 A7t
ZAA R A9 FHO| HEER| L X299 Aoz HHY O RZ[9] 2P0 ot L=
G E7| Yol 22 AEdESU0 B, A4, AE 50| S/ELL =4[O0 2tDY).
I & 2 O{Furthermore, 20{7{L{4|0| M Zorganizational HH Zmembers L Eneed Hto 2
LHZovercome Lthe EHIEAltendency O] Eof H|YUbeing LA S =X 0{2|exclusionary A
Eand 2% AE Eresistant Eto O|4HH|O0|M ZXinnovations Z&from O] other IIOEHE
Adepartments, =2known O Zas Cjthe WNot QUHIE] Elnvented S|OjHere (OfLtO|0f|O|Z|
NIH) MEZZsyndrome. (E£2F 22|19 JLEHHES EFEMO| Qg HLZ oEXo=2 FAlSt
1 £golA| o= HiEFROA gk, = NIH(Not Invented Here)3E& ==olOF 3HCY).
EThe AM|O|7AEE|{semiconductor ZAI{Lcompany ElMATexas QAAEZHE Alnstruments
O|Ris 2AAE=EZ=Hexploring OfjHYZavenues Eto ANOishare H AEbest ZEHE|A|ZX
practices 20{HL{#|0|Morganization-2t0| Ewide *Zthrough 0Ola A|AEsystem ZE
called Hthe Z2l{Jonah LU|E®Network. (0]=22 HITZX||Al Texas Instrumente= XLt
HE® Z(Jonah Network)d A =& Soff AL HAE ZE|AFZ HAHOZ ZFY o
QU gfors BAH St QICt). QlIn OjC)Maddition, & Hleading ZAI{Y Zcompanies 2lin At
LMSouth TOJ2|0{Korea 2ARalso UEZHEimplement ALjMspecial QIAMEE
incentive A|AE Zsystems Eto Y=RIF2|o2]appropriately 20 Ereward H2{3|
knowledge-M|dsharing O E Aefforts. (£3F US| G4 7| UM XAITF =0 Of
of Mgt B2 & + U 5E YHHEAHEZE Albstl AH). Z2{A|Knowledge HHthat
0| Ris Lnot M|O{Eshared S&2Zholds =2no HiZvalue 0L 20 anymore. (28L& 0{Z|X|
%A= HEZ AA 2 O[A OrRE 712 E 7HA[A] %=H). E2{A[Knowledge 7?1 Zgains 3£
its o|H 0| dynamism 2-&2Z]only |lwhen SlAits Q5|2 Einherent ¥ Zvalue O|Xis A
0{Eshared 91 Eand 2|7{140|ZXErecognized HO|lby Ola 2}0| Ewide |2lZX|range O Eof
Hpeople. (A|AQ WAH7IZ|E SRotl T2 AFHO| QAR Wigt Hz4 1 A2 &5
S HOjHFA| Z=IC}), HE|H|O|E] EActivated Z2{X|knowledge EZ22Zflows Q2 Einto fnew
Q0| 2|0| 4 Zorganizations, Z|Hleading Fto Ethe "Z|YMreproduction Oj{Eof &=
new Z2{A|knowledge A Eand F2|0|0|&Hcreating Oa Al Zself-2|QXE0{4reinforcing A
O|Zcycle M within Hthe 20{A 440 dorganization. (&2 A2 M2 220 &
H7tAL CRA| MRA|A O 2 ZHAE|Of ZH4I9] X2 O 2 M8 L2,
AWhen 20{7{L{#|0| N Horganizational HH Zmembers A|0{share C|0{their --S%know-
St2how, UAMOIZAHA|Zexperiences, A Eand <QUASIAinsights Ewith EHone O{L{G
another, Clthe 20|74 A|0|Morganization H|Zd Zbecomes #|O|I{Hcapable 0{Hof 71E| %
O] Acontinuous OHZMHEdevelopment A Eand 122 Mgrowth. (Z2 LAHRHO| METL
713 kot B, ™S SR O =M 1 RAZ XS HHS H 4+ UA He A
O|L}).
EThe 7tHHACommerce Hi3Bank O{Eof 74 Canada osfZhas Ola 4 Zself-C] AF{H g
discovery 0% #|0|Meducation =22 13 program ¢ Owhere ¥ EZ=Z0|0|Zemployees Of
Otare UM Eempowered Eto OfO|HIE|IO|identify A Eand AL E|Qundertake Lo
their 2 2own EfA3 Atasks. (HHE 2 HYP2l2 2H L2270 24410 SHofd A2 2
Of 3 £ Qe AOMYA usgI=z /Mg 7FA1L UH). EThe H3bank IZ2{H}O|Z
provides Ola #|Z2|AEchecklist Eto O{A|AEassist UZZ20|0| Zemployees 2lin OfO|Hl
E{I}O| Uidentifying O|O{their 22own 0)|0{2|0] Zareas O]Eof YZEZZEHMHEimprovement,
Azt Aallowing Hthem Eto T2 QME|EZ|proactively Of E8|Aaddress O|O{their ZiT
HAlcompetency {£gaps. (O] 232 AHEO| A BEZES L£42 YOI zHE + AUE
5 EdE A3 HL2EFE TEY R I H(FxNE AEHLE FO0|=F HYSI.
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Olln ItAE{Hfostering Oja & E|O{ 2| voluntary 2|dlearning ZX{culture, Slit O] Xis O|Al
Aessential Eto UM AIO| Zemphasize C{the CjHFMH Edevelopment O{Eof E|T-AHYUE
shaped Z2{4M'E Zprofessionals Ewho I{A|Apossess Ola EE|EMbreadth O Eof Z2
Z|knowledge ¢ Eand AZZskills A2 Aacross HE{Hmultiple =202 Zdomains.
Ad= T LSSEE Soli dRoHOF o At YO ASHE A|H TAYE QA= 7{go|z}
1 gF 4 QU0 Q0| HLHA|0| M Z0rganizations #Eshould O|aim Fto Ol develop G
O{their M Zmembers O Zas A|L{&Hgeneral AL|ME|AE Aspecialists. (219 LAMAES
AUE AHHdE AE(general specialist)2 7|& &+ QUO{OF 3tC}). 2LE £LLotus, Ola L7
Erenowned AZEQ|0|software ZAI{Licompany Qlin CEthe &LO|E{EUnited AESIA
States, O|Xis LA O|E|Ededicated Eto ULYUempowering SlAits UEZE0|0|ZX
employees H[O|by AEZ}0|®Istriving Fto H2make O|X|each QIEHH|AHindividual Hthe
H| £ Ebest H{Xversion O Eof HME Zthemselves Qlin & Zterms O{ Eof [|Oftheir #|O|
T'W2{E| Zcapabilities. (0T |4 £ZEQ0] YA ZEAL FHoIo] AFZ FTAI7|7|
oo ¥ ZAE A2 BHEEG LRSET UCH. CThe 23 Fscope OfHof YEZOO|
Zemployees < AEIZextends H|QFEbeyond O|Z1Z|ARexisting AEjZstaff HHZ
members A Eand QAZZEXincludes +new 5t Zhires 4 Eand I EIMdpotential FHE L)
Sl £candidates Of2as Hwell. (¥ HA= 7|F A F3te|R| 401 AMYALHE, A
A ESE|0 QUL}). UEZO0|0|ZEmployees OfOtare Q17 2{X|=encouraged Eto "ZE
read OfjZRas OYmany EAbooks OfZas DA HEpossible,” "QE 20| Rutilize YEHHA
networks Eto Cithe Z2|AEfullest,” Y Eand "AEOstudy O 2as MX|much OfZas I}
M®possible." (Y0 2|tz M-S HO| A st '2ist HEYIE &-&SHA stl’,
Z|oist ZHsta' 0 £825HH). sfi®lHaving 9la E2Ebroad I{ AHE| Eperspective A Eand
Othe O{®l2{Elability £Eto Hview ¥ Zthings Z&from Han QIE{18|O|E|E integrated &
EHC ol Estandpoint O|Xis I Z=Acrucial EO{for Z&|I|Hpreparing EO{for Fthe EX|
future. (YA =S 7ML AtE2E YA AA0AM HiEtE 4+ QUOIOF DI E HHY +
U= Zo|L}). HWhen Eone A @ Zgains Han ACE AEHH understanding O] Eof CEthe Ej
AdAtasks I EEperformed HO|by  7}2E{IL}OtEcounterpart 2O0{HL{A|O|MZ
organizations @1 Eand O{3}0|0{ Zacquires 'Z2{X|knowledge Ynot 222Z|only OJHIRE
about A|ZZ{similar QA AEZ| Xindustries Hbut 84 %also ZE|0|E|Erelated QEAE
2| Zindustries, Cjthe S&E2{A|0|Mutilization O]Eof O|1A|AHRexisting E2{Xknowledge
Ql32|A|Rincreases AARZRUMElexponentially, 2Hleading EFto Cthe O/HAA
emergence O{Eof F=new A|L{Z|Zsynergies. (SO 229 FFE O|HstL FFTUA
ot et HHALA|0f et AR F5oHA HE 7|& AAQ &L= H{7f &1 MZZ
AL R| 7} BFMSECE), Sllt 0] Ris A Lalso O|MMessential Eto = develop Ola 'E2{ %]
knowledge Tmap 2lin Egj|O|Mrelation Eto Of| A #|0|Meducation. (LS1f ZHZSHA Z|Al
Z| E(knowledge map)k 2Fd5lOF SHCY}).

OThe EE{Hultimate 12goal OjEHof =Mhuman 2420 Aresource OjHAHE
management 20jor I{AMYpersonnel OjL{Z|HEmanagement O|Xis Lthe O|HEE
effective SE 20| Mutilization A Eand AZ{HO|Mallocation O{Eof Ethe &EHhuman
2| 20| A| Zresources I{A AEpossessed HIO|by €'Zone's 20]7{L{34|0|Morganization.
(QIHAPTR| £ QUATRI] FIHQ BEE 20| 220| BRI /O] EMEQ
gaur HjEOo|Ch). 2AUWhile Slit O|Ris UEOIE Eimportant XEO{for Q{UEZZ0|0|Z
employees Eto QUXMlexcel Qlin O|X|each OJAQlEassigned EfjAFtask, ZZ|90|&
creating %an QIHIO|EHMH Eenvironment Hithat WE{H|Sl Aelevates Tthe 2LH Zoverall
I ZO{H Aperformance Ol Eof CEthe ZAL{Lcompany O|Zis O|Hleven 2Olmore ZL=A
crucial. (/0| T2 UL St SIS BB 4 ote HE ZRSIAT 7|YY HHES
£Y 4 UES ¥ WSO FE UL §% A5, AO'ZGE's EfeTown 0j¥=
Meetings O|HX|emerge OffZas QMan O|Z1XM™Wexample O{Eof A ZX|such ZEHE|A|Z
practices. (GES| Efz DO[HO| O[3t A= S2IH). Z[O]'2GE's Ef2Town O|BZ
Meetings 9|¥aim Eto Q& Einvolve 20{more L Zpeople Qlin ZE2{HO|Hproviding A
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2 Eexcellent OfO|Cj0{ZXideas OffZas SHan O|HE|Eeffective ¢O|way EHto O}O|HIE|{L}O|
identify ¢1=and Of=2{|Aaddress O|4Rissues, YE{HEZ ultimately 2IgH4/enhancing &
2= problem-4solving #|O| {2 E| Zcapabilities. (GE2| Ef DY ZAHH™E IAst
1 SiFStE OO 2 aUE WY + Qs YHeRE O T2 AMEo| § EEdt oo|hHoE
HEstA ot= AE =HEZ st 0.

HThe & A EBalanced 23 0{70t=Scorecard (H|0|AAIBSC) ¢ Z22X|approach A}
O|ZX| Zemphasizes E&|fully S&E20|&utilizing YE==Z0|0|ZX'employees’ FZ|0f|O0|E|HE]
creativity ¢ Eand UEZMHEimplementing YES2<appropriate 2|90 Zrewards.
(RlEe Hogg Y &8st oo s HHst 24-& HAISHA= BSC(Balanced Score
Card)7| = 2|¢¥2 SHE AU=Z F7Iot Ei4fst), At O|Zis Ola 5tU2]highly XM
Hflexible I{ ZO|MH Aperformance 2|7 0| Mallocation A|AEIsystem HHthat O|HH =Sl A
evaluates ¢1Eand 2|0 Zrewards ¥ EZ0|0|ZX'employees’ Of%2{E| Zabilities O|HIE| =
2] effectively, @t Yallowing QG H| A& Xindividuals Eto H|&E2Z|visually E&track §|O]
their O{2| M E £~ achievements. (49| JIUE 22 &RIA|FF= O FHSE Jitbf &
HEzo|t}). QIn Cthe EQEIMAE21st MX 2| century, OjL4X|H Emanagement ZjEE =X
revolves Oj2t2Earound Cithe T EZMcrucial OjA2H Easpect O{Eof Z2|{A|knowledge-Hj|
O|AEbased &MHhuman 2|40 Aresource O Z|HEmanagement. (214719 G2 X
AlEF BB AHRE HE 7t F25H). o EAEfforts £to MADOFO|Zmaximize 224
both S0|Qll{Ahumaneness A Eand A|ABsystem O|ILMA|efficiency OfOftare <UAME
L expected Eto F1ELcontinue OfjZas ©SHan <Q112%Uongoing <QIGHendeavor.
(71 AHOIHM T A|ARIS 852 FMaMA| 7|2 2 ASE A2z HOIM) 3
Learning 20{7L{%|0| M Zorganizations 2Qlin Cthe 3IZ|0|O|E Ecreative QIEHAEZ]
industry sf{Ehave Gthe HZLUfollowing Of EHHE|X| Zadvantages. (RFEYo| sH&5R22
O3 22 Z8™o| Um.

o AEE|Firstly, 2{dlearning 20| 7{L{%|0|M Zorganizations O]Z|EHachieve LYEZZEHMHE
improvement Qlin 20| L %||0| 'Sorganizational IjZEO0{H Aperformance H|O|AEbased
Oton Clthe Z{dlearning O] Eof A2|0|O|E| Ecreative ®€Aworks., (M, &r&R2E2 &
stge HfEoR 229 MHE JHME O|E3CY).  efdlearning 20{ALFo|M=
organizations #Eshould YWnot 22Z|only AZ{H|0|Eelevate QICEH|ZAHindividual 2{g
learning Blbut &4 %also 7EZ|&contribute Fto YIZZHlimproving Hthe 2LLHE
overall X O|{MH Aperformance OjEof Gthe ZALLcompany. (SH5Z22 74019 &S
ZA9| atgo=z SAZIHME 7|¥Y dHE Mo ZHE £ UOOF Sth}). GO 2o
Therefore, 2f¥while AZZschools OJA|AEassist AEHE A'students’ 2{dlearning, &
to HaElE2|directly E3link Slit Eto Gthe AZ'Zschool's I{X0O{H Aperformance, OFLj
gj|0|Hoperating Ola 2{dlearning 2074 4|0|Morganization 2Zthrough %a 32| 9|0|E]
HCreative QtE&E 2| Entrepreneurship ME{Center Hithat ItAE| Zfosters HlZ{venture
Ao L4 Zcompanies 7Hican H|be QHan O|HE| Heffective Y2 2X|approach. (LA Stu=
POl Bt& S EOIR|TF 1710| HER tmO| HEHEO| YAAZ|7| YEHME AAE MBS
ME{O) A HI2{7|92 S4SH WO R SE2YS 2YY 4 UTH.

MI7AE8]|Secondly, Ola 2l learning 20|74 A|0| Morganization O|Zis QHan 20{7{L{A|O|
Morganization HSthat IFAE|Zfosters I2|0|O|E|HHE|creativity 91 Eand O HEI®2{E]
adaptability Qlin CE{the F2|0f|O|Mcreation OlEof 2| 0|0|E|Ecreative & Aworks
(SM, Sr&2%2 2B o4 MY AT Zo|ch, It 7tARIE2|generates
2| ¥ Aconstantly Ethe A desire ZEO{for YZZ0|0|Zemployees Eto Flearn A=
and <2UAAMZexpands OCthe & SBrealm OJEof F2|0|0|E|Ecreative Zlthinking.
(R E0| sh&otilzf ot 872E BUGO0| HEA7|H, YA AtLFGHS &AI7ID.
MZ2|Thirdly, Ola 2{4dlearning 20{7{L{*|0|Morganization O|Zis %Han <20{HL{|O|M
organization Hithat Z&E2{E2relentlessly I{4&Zpursues 2ildlearning £to OHE
adapt Eto Cthe 2 I{=rapidly A% changing QI AE{Hexternal QIHO|HMHE
environment A Eand BHAOFO| Zmaximize Cithe 20{7{L%|0|M'Zorganization’'s QEZ
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internal 122 Mgrowth #|O|I{&2{E|capability. (MR, st&Z22]2 AHSH= E&F0 Oof
A5t 29| WX 4Y 53 I0atety| Ystol BYYO| &S aste 2oL, £
To O|ME|EZ]|effectively B|ATErespond Eto #|21A Zchanges 2lin Clthe 2 AEd
external QIHIO|ZMH Eenvironment, 2all HH Zmembers O]Eof Lthe 20{7L{A|0|M
organization YEneed Eto 7FAE E2|constantly 32|0f|Slcreate, 0]3}0|0jacquire, L E
and OA|HY|0| Edisseminate Y+new Z2|{X|knowledge, A Eand M Zthrough C]Zthese
OHE|H|E| Zactivities, Z2{F~produce THA|Ztangible OF2Z Zoutcomes OffZas Ola A
Eresult O{Eof Lf|Oftheir Z1A|AF Econsistent O E£efforts. (2JE2F2 B30 SHI2
Chgat7| Qs 2ol RE LHYES0| FYO| M2 ANS FR-ES-HISID 0|3
ot && £0|M UHet LHo ANE LESHLUOF 2th}). TE|w0{AContinuous WE[H|E|Z
activities OJEof ZZ|E|Zcritical OfH2|A|Aanalysis Y Eand 2| Z&8lMreflection OfOfare
LA AMO{&| necessary Eto Ofj=2|Aaddress Cithe & Ecurrent & X Zchallenges Ol E
of Othe R0{HL{A|O|Morganization, OfjZas <Ewell OjZas EFto A|AEO{EZE
systematically O|AEj&&|4establish  FEX{future H|&vision ¢YEand OjHZ|HE
management A EGZ{E{Z|Zstrategies. (O|0f Cigt H|TA FMiI S Sof 222 THE
HE sHAstHL Djfe Bl FFUES AAXMLR FHole BYUGUE 80| O|F0{A0f
Strt).

I O{AFourth, Ola Z{dlearning 20{7{L{A|0|Morganization L}AE| Zfosters Cithe 2|
learning E|H|E| Zactivities O{Eof =Zall 20{7{L{*||0|'Horganizational HH Zmembers,
O|O{H[O|thereby T1E|50{=2|continuously ZE2{ 228 promoting T M E fundamental |
Q12 Zchanges 2 Z0Z2throughout Hthe 20{7L4#|0|organization. (U, 522 2
2E 23 JHUSO HLYS 2 2% AWoEM 23 HHO| 3t 2EHOl HHE |4
Moz ZUAZ|E= RAOILY). st0HHowever, ¢lin Ola 2{dlearning 207 4A|0| M
organization, QG H|ZAHindividual 2{dlearning O|ZXis Oja LU|A{AM|O]E]necessary ZALM
condition Hlbut wnot Oja ALM Esufficient ®one. (24 S&5R2 M= 7129 stH&
O]l WX O] 22 ZXHL2 ot B Z) GjojZEO0{Therefore, Alit 0| Xis &M crucial Eto
O| AEfjE2|4|establish Z2|0jclear Y Eand AE=Z X Estructured zjE Zchannels 0O Eof
HE LA O|Mcommunication Eto ?40]ensure Hthat QUG H|AHindividual 2{dlearning
A Eand 4HIEMH Edevelopment OOtare {4 E|Econnected Eto LEthe 2{dlearning 4=
and OHIZMH Edevelopment 0{Eof Lthe 20| L{A|0|Morganizati. (7219 &t&1f <A
O 229 atglilt Yoz AAEH £ QUXE FEotL FRAQ oAtLE 2HES AFSHOF
otrt).

I T MFifth, Ma 2{dlearning 20{7{{%|0|Morganization O|Zis O{H! Eadept %Hat EHZ
2l|0|&’translating A|2||0|E] Egenerated OO|Cj]0{ Xideas A Eand QIAFSI Ainsights A2
through 2{dlearning ¢ Einto M L{Hactionable H|5|0]| 20| Zbehaviors Sthat FHcan H|
be ¥2}0|Eapplied Fto Hwork. (HAM, st5222 3t5E &9 ZEF ofo|Ho 2 &
0| FRo gtFE & U= HSS Hal A7[=0 55t 220[H).

Al A MSixth, O a 2{dlearning 20|74 %]|0| Morganization I{AlZ|E|S! Afacilitates ZHE|E
collective O|I{EAefforts OJEHof QlAits YEZE0|0|Zemployees Fto ZEfH2|0|E| =]
collaboratively ZAZSlcomplete Z2tA E Aprojects. (AW, sH&522 2 OH49| 2| E0|
2YY 02 UFS YHYES HED.

-
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11.4 7T = Capital OjL{Z|™HEManagement Qlin 0j7}2& Accounting (A2 2|9 3|A))
11.4.1 0]7} 28 Accounting (2| A|)

TEGood 7iIL&EHcapital O|Ris 2{I{ Ereferred £to OfjZas CE{the {Lmoney {§ZEused
Eto ZRHE0|Zmobilize Az Eexcellent {E20|0|Zemployees A Eand Z2{H[O| =

provide AZMZsolutions Eto Cithe Zi14Zconcerns O{Eof LCithe Hpeople.
(£2 AMEHO| £2 AEE oM TS LE oflFst= 4EF2 AJot=H X0l ==

Z2 22 0|2t st}). QIn O{Eother Y Zwords, Ywe FlHican 7HA|E{consider F-Egood

7} &l capital OjZas Cithe HLmoney QIH|AE|Einvested Qlin Of|40|H&Henabling L&
good ILj™people Fto Fdo FEgood FHwork. (F £2 AfHO| £2 Y& ot=Hl 2= =

mjo

Z2 X2 0|} & 4 UL}, ¥When FEgood I &Ecapital 8 Zruns Of2out, Slit H|
A Zbecomes UMM EHimpossible Eto 2I{offer ;1=good Z2}H E Aproducts. GO 20
Therefore, Qlit 0|Ris YEOEH Eimportant Eto OjL{ZX|manage Slit Hwell. (22 AI&0|
HE @2 ® £2 4&52 A3 + 94 HEZ o|F Z HYs{of stH). ETo A#KY
ensure Hthat LE=good L Ecapital 4 'Edoesn't Erun OfLout, Qlit 0| Ris U ZLO{H
Eimportant Eto Z[O}X|charge 7{AE{H Zcustomers Oa L|0{fair Z2t0|Aprice Qlin &
A X|91Z|exchange EO{for 2I{Zoffering Egood ZEtE E Aproducts. (E2 AH20| HiE
2| XS 5t7] fehiMe= £2 &2 AIots W7tz Ay 7148 &dHH 2ofof ot
ChH. O AThis 0| Zis 2{I{ Ereferred Eto O Zas Ola FLEgood Hdeal 20{or Ola H0ffair
EgiiZi Mtransaction. (O|& &2 A2t stoh). ETo W EH|QImaintain Ft=good E Zdeals,
O|ME| Heffective 7L ®capital O %™ Emanagement O|Xis LAl A|0{&|necessary. (22
HeHE /A5 YHeiME ol A=&e]| 7t RSt

L O{For 7§ & capital OjLH{Z|HEmanagement, §|Ojthere O|Xis O{7I-2&accounting, ¢ X|
which Z2{HIO| Zprovides EH A& Etransparent ¢ =and AfO|YUE|™scientific EIHA
techniques. (A2 & {YollM= FFortl HstHQl 7[H2= 3[A(Accounting)’t ULH).
0The QAIEJE|Zentities QA& E Einvolved Qlin o|7{LtEleconomic HE|H|E| Zactivities, A{Z|
such O Zas SR A S & Zhouseholds, H| ZL4 M Zbusinesses, LO|{HLHA|O| M =
organizations, Y1Eand AHHMHE Agovernments, 7Hican H|be F1A|E Econsidered OfXas
MEZ|E £Asubjects OjEof O{7}2&accounting. (2lA|9] 4= FA&EE & B2 U= BH
A, 7Y, BAH 2 BREE & &+ UH). sf*2L=2EF=Households Zkeep 2|7{Zrecords
O Eof O Ojtheir 2Zlincome A Eand <AAMHA|Rexpenses, X Eand G|O|they ©1#|0|X]|
engage Qlin 0728 accounting HfO|by Zalidplanning G|%their EX{future I|JHA|Z
finances. (A= 7IE4E O 2= £YU AE2 7|FoIH A2 AZAE 2 M=
Alo 2 3|AE shistH) A|HZHE Similarly, 20 ALHA|0| M Zorganizations 91 Eand HHHE
Agovernments &4 %also Ol X|manage O|O{their IWHA|Zfinances A Zthrough HZ|H
budgeting 1 Eand LIO|HMfinancial AH|SIHE Astatements, ¥ X|which 218 Einvolve 2]
F0{Yrecording ¥ Eand ZEfAM|4lprocessing QUZincome Y Eand UAAMA|Zexpenses
(T 2 5 GA £40 X209 ioiAM o+t H4t 52 oM AxME] & St UD.
O Among Hthem, 9lit Fican H|lbe A|Esaid SHthat ZO{IL{gj|O| M Zcorporations, & Z|
which Zg8|0|play O0la M E&central £28role Qlin O0la OF0tZ{market 0|7t 0|economy,
OfOtare Cjthe E22AEmost UEOIE Eimportant AlEZEsubject O Eof O7}2H
accounting. (O|FUME AYEA o SHE2 L U= 7|Y0| 7t S22 A9 A
o gk 4 Qlh}). F0|mg|o| M ZCorporations, OfZas Of|7{LtEeconomic QUE]|E| Zentities,
Z80|play ©Ola I ZEMcrucial Z&role Qlin J{L &2 ZAcapitalism HfO|lby ZiH}O|H
combining TE| Zfactors O] Hof Z2{Y Mproduction MX|such OfjZas 7{I|&capital, 20|
Hlabor, 91 Eand El'Zd2{X|technology Eto Z2|{&Aproduce FZgoods HEand AHMZ
services Hithat OfOftare O|MIMessential Fto OfR0jour 20| E ZXlives. (7|¥2 A&, 5,
7| 22 Aol a4 5 EQISIe 22(9 & HAast A FO0|L MH|AE itz FA

g

H
HEM AEFO 9o liMAM AZ T U}). HThe T22Yfollowing OfOtare Cithe 2

oz 1
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QI ZInput OF2Z0utput
(EY) (AH2)
{4 &
74 & Capital
A& OglH E
e Aol = R A4
eople =
(E*ra)p = Enterprise = A ASE ) = Consumer
> 12) —=eTice (4H]2H
Ell 42| 2| Technol (AMH[2)
ogy (7I&)

E|o 22| Typically, H|ZL A& Zbusinesses QI A|0|X|engage 2Qlin I % 4lpurchasing Zraw
E|0]8] ¥ Zmaterials, S&2t0|Zlutilizing &|O|Hlabor, ¢ Eand Z2{EAproducing +Z
goods 20{or A{H{ A Zservices, 22 Efollowed HO|by A|¥ Zsales ME|H|E| Zactivities
Eto Msell Hthem. (84HLZ2 7|HAM = Az & FYUStL 583 EUSIH A FO|
L ME|& B ditst 5 O|F Thfst= FY&ES=S ). GHAt 4 Athis EQIEpoint, GO
there O|Xis 29 0| Zalways Ola #|2lZ|change 2Qlin OfjAll Aassets, H U2 namely Cithe &
Z2flow O{Eof H{Lmoney. (O|If BFEA| 4t0] HE, = =2 5850| HIOZ2H HY). 2
In Oj7t28accounting, A X|such Z|2A Zchanges ¢lin OfAll Aassets OlOfare ZHI{E
referred Eto O Zas X|91* Zchanges ?lin Hthe ItO|WMfinancial I{Z| Mposition 20{or
ool HA financial QA4 Zchanges. (2|4 0l= Ol &2 AM4te] HES AHELEH & H©
=o|gtn stC}), Qlln 20{Forder Eto E&track A Eand 2|7 Erecord Q1% Zchanges
Olin OfAllAassets, H|ZL{A{Zbusinesses LEneed Eto sf{Ehave ©9Han O7}2H
accounting A|AERsystem Qlin £28|0|Aplace Hlthat Tz Zcaptures ¢ Eand g|HZ
records [J]ZRthese #||21% Zchanges ©lin 0OfE|O{2lmonetary B Xterms, Yzt
allowing EO{for Cithe ZHZ 20| Mcalculation O] Eof X|91% Zchanges ?lin Hthe I}O|HA
financial MX|Mposition 20{or IO|HAfinancial H|QlA Zchanges. (7|€O|M = AfAHO
HSO0| AL O|F HQISHAM atHFH 22 7|FE5I0 MIEHLEHS HE = A4st= AL L
Bll2 ZFr=0{0F SIC}), EThe EZXM Aprocess O Eof OfO|HIE|{IIO|Yidentifying 91 =and O
Z & measuring |9/% Zchanges 2lin Hthe ItO|WMfinancial I{ | Mposition 91 Eand 2
F0{Yrecording Hthem <Qlin Of4H%{ & monetary OjOF2EAamounts O|Xis ZLE
referred Eto OfjZas C{the 2|7 1Y Mrecognition A Eand HA™HEmeasurement ZZA|
Aprocess OJEHof Clthe O0]7F2Haccounting A|AE system. (A 2AE] O HES EOI5HA
St o2 7|E5t= 7|52 IAAALR o QA T SHubY o2t Shh}). 2 1L0|H
Recognizing A Eand H* ¥ measuring Q1% Zchanges Qlin OffAll ~assets Qlin B X
terms O Eof Of4E|O]Egmonetary O]OF2E Aamounts O|Xis Oa SYunique E&role &
I A| ™ specific £to Hthe 0728 accounting A|AElsystem. (AjAFS] HEE St Z2HOZ

QANSHL ZHYSH UL A AR 2 SEF HTOB}T T 4 UL,

11.4.2 Io|LtHFinancial I A|Mposition (AjF4AFEH)

QlIn &7t~ accounting, Ethe IO|HAfinancial I{X|Mposition 2{I Zrefers Fto C{the
7121 Ecurrent AFE|O|Estate O] Eof %an QAEE|'Xentity's OfAl Aassets ¢ Eand 2400
2 E| Zliabilities. ({4t E= AHZO0| AAN O4EA EHO A7t st= AE2 AANM = HEY
Ej2t stCt). X O{For O| 1% ™example, O|Zif A{Esomeone WY Enamed "0j|0|]A" O] Xjs
O A3 Easked O{HIR2Eabout O|Oftheir ItO|HAdfinancial I X|Mposition, Ci|O|they M|O|
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may AE|O|Estate Cithe EQHtotal O{0F2Eamount 0{Eof §|O{their OfAll Aassets Of
Zas HAEFE100 YT million Hwon. (OIF =9, & O|et= AFHO| A{4t0] HOMQIZt ot
SOH FWOo 2 1AHUO|ZL 3 £ UL). 5H20H{However, O| Zif §[O|they 5 Ehave Of
a B3pank E2loan 0{Eof MLO30 L million Ewon, %a 2O0imore O3 %accurate
2l |0l Mrepresentation O{Eof O|0{their Ynet Y*worth ¥ Ewould H|be AEHE|70
L& million Hwon. (5FR|TF I1F0| 240{EF O] 3/THE QUS EF +=dt 19 Atz 7
X0hE O|2tal ot 20| o Heeh BAY Ao|H). 2In Of7fE&accounting & Zterms, H
the ELEtotal OffAllasset O] Eof HFHEZE100 L&A million Ewon ¥ Ewould Hlbe 22
O] Erecorded OfjZas OffAll Aassets O{Eof FFEZ1 =100 L&A million Ewon. EThe B3
bank E2loan O Eof MO30 LEAmillion Ewon ¥ E=would Hlbe 2| Z 0 Erecorded Of
Zas 2}0|oj=2{E| Zliabilities 0{Eof MO430 L million ®¥won. EThe Ylnet YA worth
O Eof MHHE|70 LUEHAmillion Y¥won ¥ Ewould Hlbe 2] 20| Erecorded OfZRas Of|HE]
equity 20jor 7o Ecapital O]Eof A|HE|70 L& million Rwon. (O|F 3AHLCZE HFH
St 40 = SAMAH 1938 S A0 14 HOo|2td BA|stLL, 2l0iE2 3-dE 2 2247t 3
O AT 5HH, 19| +=435F 2f4F 7HTHE 2 REO0| 7HEHEOIZ} L BA[SHA HL). 2In
Ol7}28"accounting, Cjthe I}O|WHAMfinancial AH|SIMHEstatement SHHthat HIZ{AEA
represents Cjthe AE}E|{Astatus O] Eof OfAl Aassets, 240|0{HIZ{E| Zliabilities, ¢ Eand
0| HElequity, 24%also =&known OfjZas I &Ecapital, 0| Ris &ELcalled Ethe B A
balance =isheet 20jor AHE|SQIHEstatement O Eof IJO|WHMfinancial I X|Mposition
@AM = 2L HEi, & MELEE EAlotz EXME HELHE L= MR 2ESD
BEDON), §The EZZXM Aprocess O{Eof Z2|H™Hpreparing OJa &1 Abalance % sheet E]
o Z2typically Q2rE Rinvolves Ethe WZ2Ufollowing AH! Asteps, (HRIHZEIF A

5 e CHed 2T,

O ZE{After 2t0|Qwriting Cithe 2| Z4resolution, ?1Zincome A Eand
HEEA =
/\Il[ik 5

Resolution | ' |_|5expenses OfOtare 2|30{C|Erecorded. (22ME AEe%: =
(BYM) ., AEE 7|SLH). B{HWritten O[X[each Efgtime Slit 07 =Zoccurs
<7||0| ACase YUBHEQJERO|11.4>  (LHA|OMTE R <AFE[11.4>)
&
0The @l1Zincome AH|SIMEstatement O|Xis Z2|H|0{ Eprepared HfO|
ol 7 Income by JHE{72t0|% categorizing Y91 Eand O]FEIO|Haccumulating Clthe
ABOIHE HZ|E{Ebudgeted OO|& Zitems ZO{for Fthe 7T Ecurrent O|O{year
H|O|AEbased ©ton Cithe ZIEIEAcontents OjEof Cithe ZHEZM
statement

resolution. (AM WHES HlAL OAMFZEHE 22 EHA|H £2
A AP E RPMY3HCH). 32]0)0|E{ ECreated E & &|quarterly <#|0]|ACase ¥
B ILOIETO|E 115> (£7|0tCF 2FA <AL 11.5>)

(&AL

&

CiThe Y42 Abalance %isheet O|Xis Z2|H0{ Eprepared HIO|by O FH
et A 0|8 accumulating Cithe 71 Ecurrent O|Ojyear'sZyearyear'ss ©I%
Balla_nce income AFH|SIHEstatement LE|YZdetails ?fon Ethe IZZ{H[O{A
4 sheet previous O|0{'Ryear's ¥ Abalance %isheet. (A E CHRICHZREO| 2H

Catam | T SOVIMA S SHAL GAZES AL 32008 S

Created Of:¥2Zlannually  <#HO|ACase UHHEQIEAI A1 4> (OfAD}

Ch 2FA <AL 11.6>)
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<HO|£Case ALY HEQIEIZO{11.4> HESample gHZMResolution <AFEH[11.4> AN A
]

—

AAFAE( o : g AZE )

A & 9% | ALF

T A e A [

T4
1. &4 HA AR}
2w 9 :dzm 2% (% )
3. 9 W & = o
5. ¥4291 1% < Q] o 2=z (al)

11.5 QZIncome AE|SIHHEStatement (&2AAAMA)

OJA ZAM{Ucompany ALY Agenerates 2Zincome *Ethrough Sl Aits C|O|day-Eto-
C|O|day H|ZL{Abusiness OFI2||0| M Zoperations A =and QUA|HIEincidental OjHA|HE
management MHEJH|E| Zactivities. (2]AtE YL FEES O|L B4R FFESE 5=
gt o2M £ W AZ|A E=H), HThe 2ZIncome AE|SIHEStatement O] Zis
Ola Ijo|WHAMfinancial AH|QIHEstatement HHthat #2|AE Arepresents Cthe IjO|LHA
financial I ZEO{H Aperformance O{Eof Ola ZALjLUcompany 22Hover Ola ALA|M
specific I O0]2 0 Eperiod O] Eof EfUtime. (&ALt (Income Statement)= YH7|7F S
ot 7|¥e 4B dIE HEW = AHEARE O|H).

OThe Q#Income AH|SIHEStatement AHZ0|AX| Zsummarizes Cthe ItO|HAMfinancial
I L O{tH Aperformance O]Eof Ola ZALLYcompany Qin B Zterms O{Eof &|H Krevenue,
A AHA| Zexpenses, ¢ =and Ynet 21 Zincome. (ELAMME BSELUE LS 20| =
Ql, H[& & +0|22o FEHZ QOFSHLY).

g|H %Revenue - 7IAECost = HINet E2}H Profit

(49 - H|g = £0]9))
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<O|JA™MExample YUY HIEQIEDO|E115> ABIE EStandard EO{MFormat OjEof Q&
Income AFE|SIHEStatement <AME|11.5> £QIA ANl HZQFAI

A ARA (2ot ]:q;q;
7:11“107 20004 12 195
MBWeb $(F) A 1071 20008 129 3A7AA (29 : #9]

3} 2 A 10713 7]) A 971(A 7))

e

) &7}

| =F0]9
.ﬂwﬂﬂ-ﬂdm

gl

E_E[:"—'

e
~J
k. !
Y 0%
i)

2ol gz
b K
&

=<
29,9

5y
¥
4%

= om2n
oft, 242
oy

s

2

o o

-
.
=
o

! e st

fez
o
2,

S

40 10

EEEE"_‘ JIIﬁL_‘JIPIQ‘H;':_LQg?\: :—ORDR-C;
=

(EE < =m =

11.6 #i&d ABalance #iSheet (HXICHRE)

OlA Hi21 ABalance s!Sheet O|Xis Oja M}fO|HMfinancial AE|SQIH Estatement Sthat X2
HIO| Zprovides QIEO|H|O|Minformation O{HISEabout C{the IIO|WAfinancial I{A|M
position O{Eof Ola ZALLcompany %Hat Ola ALjA|Hspecific ZEQIEpoint Qlin EfUtime,
QlZ=Hincluding 9l Aits OfjAll Aassets, Z}0|0{& 2| E| Zliabilities, ¢ E=and Of&E equity.

(CHXtCH ZH(Balance Sheet)= YEAIHO| UAOM 1 7[FY T HEIQ Ap4tap Haf & 2}
2o st HEE A &5t= 2221 MO|C}H. EThe 21 ABalance #Sheet 22 Zfollows
Cthe A|YUsame H|O|Albasic AE=Xstructure OfjZXas O{7f28accounting O|HH =X
equations A Eand EO{EZ Zformulas. (HRIHZ2E= 3AH S Ay sk 7|2 24 7
Z1 0. 4The Oj7t2Eaccount O|#Aequation O{Eof Cthe Hizi ABalance 4‘45heet

O|Zis 2{Z0|{ Erecorded HIO|by Zg|0|4lplacing OjAll Aassets Qton Cthe ZZEEleft At
O|Eside Y9Eand Z}0|0|HIZ{E| Zliabilities ¢ Eand O|#HElequity Qton Cthe 20| Eright
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AtO|Eside, Ewith Clthe 4lE{center M serving Of=as [Cthe
point. (Hfzf HHZHO AFAZ FYS THLE HE0 = Ats,
7| E5t= o).

B2 4lbalancing ZQIE
SE0= Bt AH=S

HAn O] 12 Example Oj2of Ola 2l ABalance #Sheet <CHXICHZEO| Of|A|>

G5! Debit(E) 3G Credit(41-2)
2+0|o{ &l 2{E] ZLiabilities-
040 L Aminus A T30
L&A million Hwon

(E2f-372HH)
Ol HE|{Equity - A|®ME|70
LA million Ewon
(AP -70FH)
O Al AAssets = 2H0|Of &I 2{E| R Liabilities + O HE|Equity
(Atak = B2 + 2p&)

O Al AAssets—¥
SIEHE100 LA million
Hwon

(AHAF-121 %)

<O| 1M MExample YUZ|HEQIEAIAT] 6> HiZiABalance #ISheet (A& Summary O{7}-&
EAccount O|fHEquation) <Af3[11.6> HHIHZE (KA ZYA)

e A 41071 20009 119 309 @A qd (w9 HY]
A A v 9 A, A 7 9
A 4 v A
I. 543 I. 554
| A 2 dg57tE 1.7} o A
2. ¥l g 4% 2. @7|12%ds
3 #7t5H . 31455
4. vjZ AA 1. AL
5. ALz 2. 871344 =
| L P 2 A F
(1) FAAA
. 7|2 845 A
2 FAH7E 1. A7
3. A7|hol 2 I. AEYoj 2
2) FrAAt M. o] dq=
LEZ] 1. o] FH 5
2. 4% 2. 7183 H3
3 7AAdFA A4 3. ool g
(3) @A V. AEzR
13 A4 AEEA
2947
A 24 FA% ALEA
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11.7 7O & Capital 20| raising Qlin Cithe ZAEfrstock OFOFZdmarket (FAIA|ZIO|A A2
ZH)

7t AHHKOSDAQ O|Zis %an 22 Hover-Gthe-72E{counter AErstock OfOFZdmarket OFL
2l|0|E| Eoperated HO|by C{the T O|Z|O{Korea 2AZX|QIZ|Exchange, ¥YX|which 2fZwas
O|AEj 52| 4| Eestablished Hwith g|I{& Areference Eto LGthe {0AUS. WRH
NASDAQ OfOtZimarket, |¥with Clthe 0 Uaim O] Eof A ZEO{&supporting G &l Edirect ™
L 20| fundraising ZO{for Z&fH A promising HlX{venture ZAI L Zcompanies ¢ =and
A Zsmall AHAEand 04U medium-AO| 2 Esized A& 20| X| Zenterprises. (ZAS
(KOSDAQ) A2 SHAH A oM 2FstE HAFA HEAAY 22 T #IY7|d & o
7199 2™ 2ES AEot7| o 0|29 4AH S RSt B A[ZAD.

EThe ZO|2|0{Korea A|F2{E|ZSecurities 22| ZDealers 0] &2 A|0||0|4 Association A=
and A|F2{E] Rsecurities T Zfirms O|AE|E2|4 Eestablished 7IAHHKOSDAQ AEStock
OrotZiMarket ZAI{ L Company, &HE{ ELtd, Y Z|which = Zhandles EjA 3 Atasks A X|
such  OfjZas Y RAAEZRZ|O|Mregistration, LCAZZ2Xdisclosure, O|L{0|4o0f0{g]
intermediary ZEO{for A|{F2|E| ZXsecurities E|0|Htrading, 20{Forder &4lMreception,
A Eand Z2}0| Aprice MM U|O]Mdissemination. (SHY 3| 2 SHASO| Bt ZAH
SHAH(ROl &5, A, oA S, 278+, AMMIESY Y8 MEH). HThe
FtATKOSDAQ OFOtZ{market IZ2{H}O|Zprovides &3 EE liquidity Fto Cthe O|H{E
issued AEFAstocks O{Eof ZEtHAlpromising Bz Zventures Y9=and AZsmall HE
and O™ medium-AfO| ZEsjzed QUE 2}0|ZX| Zenterprises, 2rUwhile S4ARalso A EZOE
supporting O & Edirect HTEZ|O|4fundraising MFthrough IEZHpublic LI{PX
offerings. (ZA5 Al 2 QUHH, 47|18 SO WYZY of fisto] F4o HIyg =2
ootz 2tH, & &otd A¥YIZE 8 XY & UEE AEote 7|2 AlHH). ZH
From %Han QIH|AE'Rinvestor's I{ ABE| Hperspective, 9lit @I Zoffers Oja Lfnew QIH|
A M Einvestment H|O|Zvehicle HIO|by OY|0|®H&Henabling E{the E&g||0|dtrading O] Eof
N|O{ Zshares O]EHof 2| AE| Eunlisted Z2fHAlpromising DL Zcompanies Qlin O{C]
Maddition Eto Cjthe O] 1X|AElexisting 2] AE{Elisted AEFAstocks. (EAFAF 9 QU2F 0
ME 7|19 A o HEE fT71Y8 o A4S AU + U= M2 BExfeH 2
A-&E stih), T&EFrom Cthe I AME| Hperspective 0] Eof HIx{venture 7HI| & capital, G|O|
they %not 222lonly siEhave Clthe O[L{ EL{E|opportunity E£to Z|=Zrecoup C|O{their
OIH|AMH Einvestment Qlin HlX{venture ZAI{L Zcompanies Blbut &4 %also A|Qlgain AN
M|2access Eto BlZmeans XO0{for OO|HIE{IIO|Uidentifying AHAEand A ZEOH
supporting =new IE2}HAlpromising Q& 20| X| Renterprises HfO|by  |L{&|0|&
generating T Zfunds. (HIXHILE o YZ M= HIZH7|Y of EXSE AZE 2|43 1t of
22 M2 |FY7(E & E=otl AEHY AF2 28T +HE2 A3 HOoh.

CjThe O} 2|0|Moperation ¢1Eand OfLHX|™H Emanagement A|AEsystem OfEof Hthe
FIAHKOSDAQ Ofot#dmarket FHcan Hlbe A{M2f2Esummarized ©lin Clithe 229l
following H[O|Ztable. (245 A9 29 U Z=AAY HE2 TS H 2O

0| A E2|Ministry

O-IEOf n.:-fE'IMF’Ollcy EO'IDE:'EﬂOl}I\_:‘formulation CI)_-|Eand CI):!-'—?—HE-lapprOVal
I}O| HH ~Finance O{EHof 2|Z 0|4 Zregulations Z|O|E|Erelated Fto Cithe
o Eand FtAHKOSDAQ OfOtZimarket (ZAS A|ZF0| CH3E a4 ol

O|7t40|Economy | ZALH A|ZEA 34 49

(MY EH &)
ool Financial | A3|0| MRegulation O]Eof LCljthe 0|4 Aissuance OO
ME|{ A ZServices market ¥ Eand 4§3 M Xsanctions OfZIAEagainst 9110
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710|MCommission | unfair Eg|0|Qtrading Z=HE|A|Zpractices (A2 44 2

(E8g=ATEe) | =S7800 A1)

10]2|0{Korea
Al F21E| ZSecurities
= 2{ZXDealers
O & 2A[00] M4 Associ
ation (SHYEESL)

OOtZiMarket OfLHZ|™H Emanagement, Ez2||0|Etrade 0OfL{A|H
Emanagement, T OIS corporate HAZE2%|disclosure, A
Eand A 3IMZsanctions ZOjfor ZEAfalse HAZERLAZR
disclosures (A&e|, OHOfEE|, 7|HZAl 2 =EH SAAA)

7tAHKOSDAQ A =HApproval O{Eof FIAEHKOSDAQ OfOfZimarket 2/ AH-

7{0|E|Committee listing ¢4 Eand EZ|AHdelisting (ZAEAY 55, S5 Fa
(Zagoigs) | 59
FEAHKOSDAQ

QIE{0| 0|0 MIntermediation O{Eof E&|O|Etrade <2AM7FM
execution, 20{Corder 2AlMreception, YYEand ZEZ}O|A
price {0 ddissemination (OHIiA[ZS S7H, 278+ 2

A| 72| E| ZSecurities
AT L4 Company

E{ELtd.
HmE L A2 E)
(FAZZHEZ)

H|L{ I ABenefits O] Hof 7|AMKOSDAQ 2| ABllisting Q12 & Elnclude (ZAY SE9 §jEH)

EThe 2R AEmost ALY Esignificant Y|4 I Abenefits O] Eof ZFARKOSDAQ 2|4
Hlisting 212 ZEinclude Othe Q32| AEincreased O{&l2{E ability Eto 20| Zraise ™=
funds Y4 Eand WA|ALaccess H|O]Z O] Avarious Bl Atax QUME|E Xincentives Y1 E=and A
Zo{Esupport. (ZAH 5202 ¥ 4+ Qb J1Y 2 Y2 A 2Y 50| 30 Wt
£ ML AF M AES ¥ 4 UChs HoIoh, 2lln OfCiMaddition, 7tAHKOSDAQ 2|
AHisting FHcan &4 %also Z2{HIO| Eprovide O{Eother YL Abenefits A X|such O &
as QA AEenhanced T O Sicorporate Eidbranding 91 Eand 33|52 E|credibility,
OjZas <well OjZas Cjthe OIIm| EL{E|opportunity Eto H|be 2| AE Elisted Qton Cthe
AEfstock 2 AX|Q1Z|exchange, ¥ X|which 2I§Xoffers H|O{2|0{Avarious OfEHHE|Z| =X
advantages. (11 20|= 7| &2 33 & Z4= AL, SHEHANHL S SOM HEFY &

2 o A O
He g2 + UH).

CiThe 7fAEMKOSDAQ 2| A”listing Z2M|Aprocess (ZAHSEHAHZ])

23 &
SN0l AClass J|Key ZHElE Acontents (Z2UY1L) Schedule
ification (&)
(¥4)
o QO E|'ZAuditor's
2| | o7t accounting 2| M ERecent 2Haudit O] Eof
EOl | 2% audit 1=and | Ifo|Hidfinancial £H|SIHE Astatements _
2| Pre 01 Hopinion X O{for Gthe I AZfiscal O|Olyear (R
parat (ZArete AtEHE T A FZHEO| CHSE ZEA})
ory A LA
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_?4
work
(AFH
=H|

ZI-O-l)
-1 -

A2l M Selection

. D
O] Eof A M Selection O Eof D|-or|_l|j|/\—
2| R| AE| Eregistere Al F#2{E| Zsecurities ™ Zfirms Eto £014_
d I} 4 21 H|O| Efacilitate Cthe 0 % A mont
A| 732 E| ZXsecurities g A| AEQ|0| Mregistration (&S “_;S
o 2{ZXdealers FME ZHIA M) (D-4%)
(5533 28 M%) =
O|HI EM E Amendment O] Eof Othe
O}O}E{ A R Articles O] Eof
OFOLE{Z Z Articles Q1 Z 0| 20| MIncorporation .-'.E-to .‘1' meet
ol Hhof Cithe B|A|AEZg|O|Mregistration
— el E A i == v
ol 30414 20| MIncor 23ty __;_reqmreme(o = 849 £D
- o HIEEE YBIHY) ofo[14 4
pora |o_n_ Ol QI EH E Appointment O] Eof Ofa -
2| H|Hrevision Tar, 0|4
<0 Z=kA|proxy ZO{for M|O|share o M A ¢
or E 2 AT transfer, 2] % removal 0] Eof = —=mon
CHE = , T =2 —
OjH EH Eamendm hs
ent M|Ofshare Effl ATitransfer (D-4%)
2| A E2IM Zrestrictions, =
T 2| Ol A A EMEadjustment O] Eof Hthe
I}Ofpar ¥ Zvalue O Eof A|O] Zshares,
Ol Aletc. (BL7HAM CHEQl, A A5t
A, FA ABITLY 2 5)
O 2| A| AAnalysis
O] Eof
AlFEEZ iti .
2 securities | amajo)dCalculation Of Hof offasset
3T [0| Mprepar “E“-.?.I-:value EEand ?_|5’E.|ncome. H =value, £D
. A Eand & I§2|0o|Mpreparation 0] Eof
ation O{Eof . X . . Opo| L A~
a - | 2| A E 8|0 Mregistration
LB MO 2 preli 2 - Zoj4
) D=2 MY 02 preliminary
minary L HM Amont
0] 12451 40| & exam 212711 °l S examination hs
ination“ W A 0| Happlication (Af4F7F2| & (D-4%)
AO|7Fz| A2 Ol EZ20|H|AIAF A =
n (9715 24 9 +e)
O] AL H A
2rd)
T2 M| 02| Preli 4D
minary O|Hi = 0j|0| MEvaluation O] Eof Fthe ofo| L A-
O| 12 H 40| Mexam £E{2 2| E|suitability ZO{for E2
ination 7tATHKOSDAQ 2 AH”listing (ZAE HM Amont
W21 A0 Mapplicatio 52 H2gdo oigh A hs
n (GE[AAF HT) (D-2%)
L QB I{ #|0| A Notifi
cation Of Hof o L
I 2 3| 0y 4 Of 2] prel| L @F| I #| 0| MNotification O Eof 0D
T iy P T2 2|014|012|preliminary Ofo| Lf A-
O| 12 40| M examination 2|4 E Aresults N
ination Eto Hthe 0|#Uissuing ZAL{Lcompany | G|O| Zdays(
(LAt SO OfH[HAF At S&) D-74)

2|4 E Aresults
(OE[HAF 23 &)
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Al M F A Execution

Ol Hof Ofa
Z2kA|proxy AN FMExecution O{Eof Oa 0D
2| X A Eg|0| Mregis ZFE# Econtract Eto B meet Hthe oo A-
tration 2| X| A E 0| Mregistration E2
00| Alagency 2| 3tU ™ E Arequirements 0|o| Zdays
7tE @ Econtract (EE21 52 A Al A2A) (D-2¢)
(B M CHHA<F
AZ)
O | M Acquisition
A Eand
MEBEAFH-HMsubscri
ption O] Eof O] 12| EAgreement Qton OHE| Zmatters
E 2Htotal & |0|E| Erelated Eto Hthe 0D
M|0| Zshares, LI Hoffering Z2t0| Aprice, oo A-
A Eand A A Sschedule, 91 Eand 0| other E2
Al FMexecution O AW E Agspects O] Eof Clthe AErstock | G|O| Zdays
Ol Hof M Zsales LM Hofferin (U3H7tH A = (D-2¢)
0] 12| M Eagreeme FAGEO| Eek AtRE 9FY)
nt (RAIEOH 914
Y B3, Oj2 A
AZ)
Al BO|MSubmission
O] Eof I E£& Public 2T Hoffering 7Hcan
Al 72| E| Zsecurities L2 22 only {7 occur Of ZE{after Hthe
2| X| A Eg|0| Mregis O|ME| H L Aeffectiveness O Eof Cthe OgD-
tration A| 732/ E| Zsecurities §|o|day
AFE||SItH Estatemen 2| X| A E | 0| Mregistration (D)
t AH|QIH Estatement (S7ISHAI A9
(7158 A 12M 20| gdslioF F27ts)
4| A E)
AE | O|HE| HLq AEffectiv
20| | eness Ol Eof Ethe o o
ARe | A|F2{E] Zsecurities m=d 1I5Lr<ﬁ|§1|figayaﬂ1_fi|atier Hthe 0D
gistr | 22| £ E2|0|4dregis R Za|A+
ation tration *L:ﬁ-EE'IF—I_SGCU.FItIeS. AlAEI6
oz | AHSIHEstatemen =21 £ E 80 Hregistration H|O| Zdays(
AH|QIH Estatement (8713H Al1A
*ﬂ/\ t o; D+16c.)gl)
- £2|YRE 1590] FU3 Q)
proce | (RF7ISTH 1AM
ss SHUY)
== o ZTEl15 Gjo| 2days Of ZEfafter C{the oD
2 Z}h) ol Hfiling 0] Eof Fthe A+
MEATHM Al 21 E| Zsecurities NIEHE7,
Subscription (<) 2| X| A E 20| Mregistration 0j|o|El18
AB|QIH Estatement (§712dE AN Cj|o| Zdays
o] Y82 1590 Fust ) (D+17,18%)
2| AlReceipt %Mat A|F2{El Zsecurities 0D
A 2{# 0| MAllocatio | ™'Zfirm's 0[Qmain 2I{ Aoffice ¢ =and I A+
n (B17) Batiz{ Zbranches (S#H2/AF 2, AN LiQIEH 19,
2%) Sl
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Ioj24
|0 Zdays
(D+19,24%)
I{|O|H EPayment I|Oo|™H EPayment O{Eof 4the EI.;j[/)w
o] Hof Ol ~AE™ Ejnstallment EO{for Hthe EE%EJ
QIAEME Ajnstall | MEATH 4subscription oj 02 Eamount *_':26
ment Of Hof L=new M|0jZshares (4F E1|0_i;days
(==5%) D3ZAHo =F HY) (DJE(,)O.)
=
. oD
7 Ed
Ol_qHLIELj ol 8| £ E|0| MRegistration 0f Zof Zojae
E1|I;(|/\E_E1|O|*=Ire i< W] E capital @1 32| Aincrease EO{for E<IE|
T ation” g Cjthe 0| #4091 Aissuance OfEof new He127
== MO0l Zshares (¢/F &lo| it SAF 571) | IOl Zdays
(5257)) (D+279)
A uol ;
1 E8/Submit 018_4 . o oD
2| A| £ E&f|O| Mregis 2|04 Application ZO{for Za A
tration g A| £ Eg||O| Mregistration 2Zthrough M1I:E| **_3133
Q2 #|0| Mapplicatio Ola &|RX|AE| Eregistered E2{dealer EIIOIZ_days
n (5552 238 53 S24F) (D+3390
(E=AEMA =) =
£ | 2R £ EZE|0|dRegis HDEE &+
Hlis tration . . IO{E|40
© || A Ez|0|AM ==
ting 1 2H approval il 1°14dRegistration (&5) §|o| Zdays
(&) (555 (D+40%)
2| 3}AMH E ARequirements XEO{for 2| AElisting 2ton Cjthe F[ARKOSDAQ (ZAEHSESR

)

LINot Zall ZAT{Y Zcompanies FlHcan Hlbe 2 AE|{Elisted Qton Z}AEHKOSDAAQ.
O S8 & A= A2 ofYo).

Eforemost, Clthe 5"'111|—lcompany EH/\Emust Olmeet Othe O|4A
EIJJO":"IE*reqwrements Ol Hof Othe 7tA&
SAY AASE 2US 2 AHOF B},

0212 34 o |0l e

CHKOSDAQ OfOFZd market.
O ZThese O|YAinitial & &

(225

O AEFirst AEand 20 EZR
initial A
(1xfdog = 3A

Hlisting 2/3tYLH™

Elisting

E Arequirements OrOrare E£E1F—|%E4relatively O|R|Ojeasier ZH 0| Ecompared Eto =2
Zthose O]{Eof Gthe M| main 2 AX|QIX|exchange, Blbut G|O|they OfOtare Lnot Eto
Hlbe E|O|71taken 2+S!dlightly OfjZas [L|O|they AHstill QU Hinvolve AIYIHE
significant Z2{A|X Zprocedures. (0| AH&% 87 &2 Ailadd E= #EotA|TF 1
2| Dreksh "2r=2 OfYLY).
EThe 2| AHlisting 2|3tU™ME Arequirements EO{for JIAHKOSDAQ H|O{2|vary CjH I
depending Qton Othe QIEAEZ|industry 20 or UY|O|Xnature O{Eof Cthe ZIoY
company, AX|such OfZas HlIx{venture ZLOL Zcompanies, A|L{Zgeneral ZLY=
companies, 2OfX|large ZIo 4 Zcompanies, 9 Eand ZHAAE=ZHMconstruction ZALLYZX
companies. CJI{& EDifferent &|Zg|0|M Zregulations OfOtare 20| Eapplied {20
2accordingly. (ZAEHSE 2742 HIX7|Y, Lut7[Y, H7|g, AHaA & FIOILt A
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gAo| mef 2tz 2 430 851 Q). ¥AOnce Cithe 2 FUHE Arequirements
AT MIO| Especified Qlin Clthe 2|Z8|0|M Zregulations OfOfare Hmet, Cthe ¢2+0|Y
applying ZAT{Ycompany Y 12 Zundergoes Oja ZHZ|HY| O & preliminary & Hreview
HO|by Clthe 7IAHKOSDAQ Z|AH”Listing 0|E|Committee. (H0 BA|I=E QA4S0 &
Ehjn UH AT 7|g2 225 HE oo s &5 oE[HAN E 2HA E=0). &
This 7{0]E|committee 2 Zholds Hthe AAZZA| Hexclusive O] A2{E]authority Eto T
E{Hdetermine Clthe 2| ARlisting AE|xE|Eleligibility 0{Eof Ola I{E|Z2{particular
A Ucompany. (0] AT Y8l & S¥7|Y o S20/8 5 ZYsH= BE Wt ot £
of 1 QAUCH. 9lin B Xterms O{Eof IZ2{A|Z Zprocedures, §|O{there OfOftare A=
several ABlAsteps Eto 112go 2 Zthrough H|ZEO|before 2|Zreaching Gthe Z}AH
KOSDAQ 2| AHListing 7{0/E|Committee. (AzfAtO 2= FACH QU3Z| 7R Q7|H F o
HAE HZXEE | UL}). EThe Z=HE|ZHpractical O] 1AM L|O]| Mexamination O] Eof LClthe
Aol Yapplying ZALD{Lcompany O|Zis ZAYE  Econducted HIO|by CEthe 7IAEHKOSDAQ
OjL4{RX|™H EManagement S IOfEM EDepartment O] Eof Clthe ZO{Z|0{Korea A|F{ZEZ
Securities E2{ZDealers O] 22 A|0]|0|MAssociation #|O|H| AL 0f|O|KSDA. (S8 A 7|
of Cist ARXQI HEL ZHY WSl BAS 2R 0|4 O|YILH. CiThe To|final 3
Hreview OjE]{Zmatters Hithat OfOfare IZ2|AIE|Epresented £to Cjthe 7IAEHKOSDAQ
2| ABisting 7{0/EJCommittee OOfare 3SH=EHEhandled HfO|by LCthe &g|XAEgZ0|M
Registration HTeam YA within Cthe ZIARHKOSDAQ &2|ARListing CjH|ZDivision.
(1 394 225 2] of 28R = 2SEE AetE2 §5EHUM HEA HOH). o ZH
After 122Ugoing *Ethrough Ethe XA EZ|O|MRegistration ElTeam, Cithe CJE{HY|
O|Mdetermination 9{Eof Ola ZA@Y Zcompany's 7IA2HKOSDAQ Z|AHlisting AEEA
status O|Zis E|I =& typically Qlin Oja ZZ{E| S| relatively O] =8 A Eadvanced AFE|O|Z|
stage. (85E 7HA| Az UH 7|9 1LY 55 = oL P ZHEH HdH7F HE
Zi0| UHFAMO|L}). 5I0|HHHowever, Slit O|Xis ZfHcommon ZEO{for Of27Z Zoutcomes
Eto A2 Z|change HF&during Cthe I}O|Efinal T A|ZXdecision-0|0|Z making ZZMA
process. (StA|BF 2| ZFAY WP M FHO| HH = L TH).

O AThis O|Xis H|7Zbecause Lthe I}O|Efinal 4 A|Zdecision Qton ZtARMKOSDAQ 2
AHlisting O] Zis YWnot £22A&|solely H|O|AEbased QFon C{the ZI{L|'Zcompany's O
S Amerits Hbut S4%also E2f0[Zrelies Qton Hthe Cf £ 32| AML|0f2|discretionary A
A|HEjudgment Of Eof Hthe 7IAMKOSDAQ 2/ A& Listing {0/E|Committee. (O]l= Z2&
o 520 4% A% 0| 7|YS Y8 O O[HA|E HO| OfLi2t BAL Y59 Aol
THCHo)| Mf2 O| R R|7| UfE). A|ZH2{Similar Eto 2| A&listing Qton Hthe H{Qmain AE
stock 2AAZ|QIR|exchange, 7IAMKOSDAQ E|X|AER|O|Mregistration O|Xis d=HEE
granted Ywhen Cthe W Eapplicant SlAmeets A{Elcertain ZIZZ|OEIIE
predetermined 2|IfUME Arequirements. (ZAY SE2 SHAEYA ARy ORI 2
Yyt aHdS SFAZE O A¥AAHO| FO{ZL). 50| However, T £this Z&{I{ 0|4
qualification 2-22]only &2t =Xallows EO{for Az L2 Eleligibility Eto ¥&fO0|apply &
Offor |Z|AER2|0|Mregistration, 1Eand C{the IfO|'dfinal CjA|Zdecision Qton YZH
approval E|AEArests Ywith Clthe 7IAHMKOSDAQ 2| AHListing 70/E[Committee
(A2fLt Oj= T S22 AT 4 U= AHY # SW OB BAY AU J} AW
CH). O|o] ZO{Therefore, ZT{L Xcompanies Hthat HUfail Eto Umeet Hthe BAUHE
Arequirements OfOftare 2E|O{E|Z2|automatically T AZF2{I}O| Edisqualified F&during
Cthe 2 Hreview ZZAM| Aprocess ZAEE|{Econducted H[O|by E{the 7IARKOSDAQ 0L
A|HHEManagement CJIOtEMH EDepartment O{Eof Cithe ZO|Z|0{Korea A|FZEZ
Securities H2{XDealers 0] A 2A|0|0|MAssociation, Y Eand 222 only =L Zthose
Ao L Zcompanies Hthat Qlmeet Gthe 2| AHlisting 2|ZUMHE Arequirements OfOfare
ZAX|E Econsidered EO{for O|HiZ200|Mevaluation HO|by C{the 7tAEHKOSDAQ 2| AH
Listing #0|E{Committee. ((ff2fM 22 FFA|Z|A] Zot 7|92 SHEHYER] Z2YH HYHE
of AEIMYOM A&s HHEHL LY e ol €Y 55842 SFA7I= 7[E=0 A
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AtRAol =2 2IL).

EThe Z2tE&problem O|XRis Hithat ¥ Aonce LCithe O|H20f0|Mevaluation ZEAMA
process HIO|by Cjthe 7IAHHKOSDAQ 2| AHListing 7{0/E]Committee H|7IZbegins, O]
there OfOtare L2no AMA|mspecific &f|Z20|4Zregulations 20{or O Z=0{0|M
evaluation 3 2t0|E|0{2|O{criteria Qlin =gj|0| Aplace. (24|= O ZAE FE3Z| 9o AALQ|
=87 H2REHE 43t 80l dAF 71F0] git= ). HEEECurrently, Hthe 2[A]
A EQ|0| Mregistration O|#20j0| Mevaluation ZZAM Aprocess O{Eof LCjthe JtAH
KOSDAQ g2|AH”Listing 7{0/E/Committee @ Alacks O EHE|Eobjective ZZHO|E|01E| 0
criteria A1X|such OfjZas Z|HH Hrecommending Ethe Z|A|AEEZ|0|Mregistration O Eof
Hiz{venture ZAO L Zcompanies 20or XIZ2Z{H}O|Hproviding E2L{Abonus ZEQIEA
points XEOjfor Ola A{Elcertain oj|Hlevel O{Eof O}OIAELR&D < AMA|Zexpenses.
(A LAY s o SEHAN I o= HIX7|Y o 52 HE AL 7|=71HE H]
Pb AWLZ O|4O[B JRAO| FO[F CHe A9 HBHO 7|F0| & gCh). 2ln 4£0/E
short, Githe X AEgZ|0|Mregistration OF27Zoutcome O|Xis C|E{H Edetermined H|0|A
Ebased Qton Cthe AT Mdiscretion 0{Eof Cthe 7tAHKOSDAQ 2| AB Listing 70|
ElCommittee. (3M0T/2 TACH Q5| 7t OFSE7|of ety SEOiE 7p Zakx|e 20|},
Ol EHOf TO]{Acourse, O|Ojthere OfOtare M|z Zmeasures Qlin =&|0|Aplace Eto o=
Aaddress O Athis O|#issue. (B2 EH2M2 OFHL O] QIC}). ®0One OlEof Fthe HA =
measures O|Zis Hthat Ethe ZIAHKOSDAQ 2| AH-Listing {0/EJCommittee SIAl Zitself
O|Ris ZAELXLcomposed O{EHof 11 HWHZmembers OjZas Oa FAMAMA
consensus HtObody. (ZAE{EH2| A&7t NPz PH A= HolH). FTo X8
H Eprevent Othe QAEZEA Ainfluence O{Eof Ola HEfew QLG H|Z ¥ Xindividuals &1 Eand
Ql4&0lensure  IOjL{ Afairness, Cthe HZE2{Elmajority 0{Eof FO|Elcommittee HHHZ
members OfOtare 2|3 Erequired Eto 2| ZX|reach Oja 71MlA{ Aconsensus H|EO{before
Ho]" making Ola T{A|Xdecision. (3FHF AtES| HME o=z Qlet HHZ 7| Yoff T2
50| §olg St=2 Eof YL,

11.8 Y™ EImpact 0jEHof QIE{0{Z|AEinterest 2| Arates Qton FO{IZlcorporate ZAH|
E|E| BL| Acompetitiveness, AEstock Z2}0|A{ Zprices, Q1E2|0|Minflation, ¢ Eand YA
A|Q1Z]exchange 2||0| Erate &2 00| Zfluctuations (F&0f L2 7|Y FHH, F4 7t
4, 271 38 HE 0|)

0The AAIO 2| Aexperience O] Eof A|YUseeing IO 2| HKorean AEFstock EEZ}O|AZ
prices =fall ¥when CEthe Z|O{HChairman OlEof Cthe L &HFederal 2/ EReserve
Qlin Ethe §LIO|E|{EUnited AE|SIA States 2|0|% Zraises QE{0{2|AEinterest A A
rates, A Eand A|Useeing FO|ZAUKorean AEstock ZE}O|AlZprices 20| Zrise
when QIE{0{g| A Einterest &Sl Arates OfOtare 2 Elowered, sliZhas Hlbeen OJ{EXE
Lobserved. (0|=2 JHAH M AYFH| 283 o] Z2|& 2L StH st=9] FA7HAQ|
AR ZYE WHL StH gt FAIJIA O REE AYS F3M). L ZHFederal
2|2 EReserve A|O{HChairman & AM'ZXGreenspan's O|HE|Heffective O RA|HE
management O]Eof Lthe LG &EFederal 2% EReserve sl{Zhas 2/ZE|Eresulted ?lin
Fwhat 0O|Ris  L2known O Zas Clthe "J& AMGreenspan O| T E Effect.”
(Ol= HYEH AE2(FRB)YY IHAH2 FRBL X0l 2FL= O|EH 1AM 37
WE FUn). HWhen L EZEFederal 24 EReserve AHO{HChairman 18 AMGreenspan
2|ME| Erejected ZEE|R| T EPresident &0|{X|George HHEW. EHA|'ZXBush's ZI2E
request EO{for Man QAUE|O|Z|AEinterest 20| Erate Zicut, Gthe L EEFederal 2XE
Reserve 2||0|ZXEraised £0{Eshort-Elterm QIE{O{g| AEinterest &S Arates H[O|by 22
MIEEIQ.15 I{ME| X|percentage EQIE Apoints Qlin HEZ0|0 & February 0{Eof Hthat
O|Oyear. (AtA19] UFR} A HA| ti&5F2 Z2Qst F&S AHHEStLN, sl 28 FRB= ©
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7128 & 0.15%ERIE QIASHT}), Oj&As Oa 2|HEresult, Ethe A& stock OO} market
QAT O{2AH A Eexperienced Sl Aits 2f0FA| A Elargest 4 Z2fQldecline Qlin Etwo O|0{ %
years. (O AR Q5| FAIA|ZF & 2140ty 2|11 YEOZ StEIC}H. EThe 49 Eshort-
Eterm QIE|O|Z| AEinterest oS Arates Ywere QI 2 AEincreased Fto AALMESL,
A= until Hthe AHsummer O{Eof LQIEHLIQIE|IIO|E 1995, (19941 19951 O E77HX|
7|22 & %2 QAAMEH. Of2As Hthe 0L economic QI #|O|E|{ Rindicators ¥ X
EHCEimproved HO|by Clthe M E=end O Eof LQIEILIQIE|IO| EH 1995, Ethe £%so-EE&
called "8 AMGreenspan O|™ EEffect” H|7/ibegan Fto O|HZ|emerge. (1995F ZF ZXA|
A R7t SHE|HM O|E2H} “I-HAH b 7F LIEFLEZ| A|2ISHTY). 21&20| dinflation 2| H|<l
Eremained & E22below Cthe AEI{ME3% &|QX|lrange, HAEand Oja I 0{Z|0{ Eperiod
OlHof EZERHAErobust Of7 L2 economic J2@Mgrowth H|#HUbecame O|HEHE
evident. (AE2= 3%H O[sto|lM HE1 JE7[27F HHHKH). HThe ({HE=ZO0|HE
unemployment gZj|0|Erate =& Edropped Eto IO|EHIEQIEMBIMMES 3% AEand &+
new AtHjob O EL{E| Zopportunities F1E|%Econtinued HEto Q32| Aincrease.
(HYEZ 53% = HoReH MZR YAE= A4 =9%H). 4200 EDespite Zef|M
pressure X from I3 Z|EHEPresident 2T EClinton, $who 2fZwas g|O|re-YEE
elected, Eto Zlower QIE|O|Z|AEinterest 2% Arates F=Hduring Cjthe ZZ|A|HA
presidential = Melection, Ethe H|E & Federal 2/4 EReserve 22 Zchose Fto 2|0|Z
raise QUE|{Oj2|AEinterest 2i|Sl Arates Q1 AE Einstead, AFO|&citing 71 Zconcerns 2%
Hover "O|012jA irrational O] 1xFH{& Aexuberance" A Eand 22H5|&Hoverheating QI
in Hthe £~&stock OfOtZimarket. (F£3F Zt4lS YT SHH HWSF2=HE O &
F Hd4A 3o 22 E skt F7|E HE &galst 2= YHS AL FAA|ZO] “H|O|
dA wAre| HEr|0E ELH 235|8 ZYE AYEMH). 5| 2His ZHE M ™principle O E
of Z2}0|0{2{EfO|% prioritizing Eithe OfOtZImarket <2%Hover ZT2|{E Apolitics s =
has 71E| %5 Econtinued Eto Hlbe €3 Eupheld €2 until &M &2 recently. (HZ| £ AZF
2 JAlots 19 EH22 2Z7R| AHE AHRLL UL). ofZE After Hthe HEFEM
completion O{Eof Cithe S0|AU.S. Zg|X|H Hpresidential Y& Melection Qin LHIH
November EMR7Z E2000, 7AM Zconcerns OlH[R2Eabout Hthe £22%Uslowing {04
U.S. 0|7fL40Jeconomy O|HZ|Eemerged. (2000 11€¥ O/= 4P M7t ELAF O0|=3
Mol AzrF0| Chst 3 LIEFGFCH. SlIt 2bRwas Wnot A& until CjME December IOl E
5, EMRZAE2000, Hthat Hthe OJLU2AH Eannouncement O{Eof Ola I{HIMpotential
QIE|Ol Y| A Einterest 20| Erate Zicut 2F=2was 00| Emade, 2 Hleading Eto Oja M 1Y
|74 Esignificant A{Z|surge 2Qlin Clthe LWZXHNasdag ZALXIComposite <QIE AlIndex.
Olln O0la A 4single §|O|day, Tlthe QElAindex AO|Esoared HO|by EIZQIEIIO| EI Al
E105%, AO|dgaining ESEZEMHE|ZXO EQIEXOZLMO0|E274.05 EQIE Apoints.
(2000 128 5Y HIZ4& ZEQISHE AlAlstE HAHS =0 ol LAY X7t 5HE
10.5% 4f4&5t 274 05X E7 E53HT}). =& During Hthat Ef¥Utime, Ethe AEstock &
2}0| M Zprices 2lin  Af2MSouth 20{2|0{Korea 2were SARalso QAEZAUAE
influenced HIO|by Clthe UMEimpact O{Eof Cthe A 'ZXGreenspan's UM
actions, Y Eand Cthe AErstock Z2}0| A Zprices A AL O AHAEexperienced QMan 2!
32| Aincrease. (OTf 339 F7LE IAMO| YIS wop F47HHO| SHCH. FThe A
AH|Q Esustained Z2tAL|2{E|prosperity 0] Eof Cthe S0 AU.S. 0|7t 0]economy 2%
Hover Cthe A Epast O#O|E=decade FlHcan H|be SUZ|H{E| Eattributed Fto TE| =
factors MZX|such OfZas Cjthe O|H X Aemergence O{Eof Cithe T % &digital O|7L{0O|
economy, FZ{AE|Erepresented HO|by Cjthe QIE{Ylinternet, ¥ =and Cjthe = Z}O|0{H
reliable A{Z 0| Esupport Z2{H[O|E Eprovided H}O|by Cthe 1% AM'ZXGreenspan's O|Hl
Eeffect. (AZ27FA] O|Z347t 1087t 3&2 FAof2 222 QAE{HICz HHEE= LMFA
Y g J"-AH gufebE =% HESO0| AUZ| HEZO|H). EThe IHAM'Z
Greenspan's O|M Eeffect O]X|E Eachieved 2|00t remarkable 0f|7{L2economic A
M Asuccess A EE{2tZEcharacterized HfO|by AMAH|QlEsustained I122Mgrowth &
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and 2Z%low O{EJdE=Z0|HEunemployment g9 Arates M within 0Ola 22low Q=g
O|Minflation QIH[O|ZIM Eenvironment. (IHAHZ2 X F7F £0M A& HYHI F2
HYE olgt= ol dA d& LS O|Fo L)

OIE|O| Y| AElnterest 2|Sl Arates, QE=F|0|Minflation, 2 AX|QX|exchange &S Arates,
ol AE{Hexternal ZO{I{Scorporate ZAHEJE| 2L Acompetitiveness, 91 Eand AErstock &
2}0| A Zprices 7Hcan sl{Ehave QUE|EY|O|E| Einterrelated & 2||0|M 4 Arelationships lin
Hthe BE22Yfollowing YO|2ways. (1HH 28, =7, &=&, YR7|Y dHEH, AE2
O3t AFTFIA 7t QI=2| Aot EZ}). EThe G2 Mdirection 0{Eof Cithe OO 2<Larrow
IZOjfor QUE|OE|AEinterest 2f|SlArates FHcan SEhave O Iz Edifferent E=2{7|0|M
Rimplications ZEO{for H|0{2{0{ Avarious AH|Ql &2 Zstakeholders. (220 CH3H stAF
B R A= AS0| FEst YHOIL}). 5|0{Here O|Zis Ola E|O|#Htable AMHZt0O|FY
summarizing Hthe 18 AMGreenSpan O|H EEffect. (R Z7tA|Q] IHAN JutE SHEO

Yot & 4 QU B2 LEY Ch33 2T,

CI &l A Direction OfEof 2|08 ERelated

&S £Rates 32| ADecrease (3 WE I X[+ &)

2l Al ZIndices HWhen QIE{O0E|A Elnterest

- dz=olox [
L It R| E{ ZDepo Employees AEStock maEAz ol AZO{E| =
sitors S Cand 2= ZInve Prod Exporters
A Ean roducers X
B 3 Bank stors -
% of AlE{M ZCitizens | " (A442h) (+&2h)
(Gl 2AH=3Y)) ° (FAEZFZ})
(&g - =a)
ZTEJE[ 2 AC
QIE{O|g|AEInt | ompetitiveness AEStock ol AZ||Q1Z|Exch
erest O] Eof 20| M Z IZ2}0| APrice ange
|9 ARates HZXLHMZ Prices =7h 4 20| ERate
=2) & Businesses (FA714) 1 &s) I
Clazy=) ¢
7§ & Capital
ITHHO|EH XPr
| r'dle:s 222 Global d3=Banks HEM=R UZLOJE{ 2
o Srorinor G CE N e
H| 24 A ZBusi 0r0rZdMarket onsumers mporters
(HI=HA4 Forst Depositors) EOI
nesses) (MIAAE) (230 221) (28| AH) (=% 2h)
(RH= 22} -o T
(Z1E))

O &l MDirection 0{Eof HjO|E|ERelated QI A|ZIndices
Sl £Rates 2t0| 2 Rise (F&] 23 If &R 5 &)

AWhen °9IE{O{g| A Elnterest

UAEZO|0|ZE
O I}R| E{ = AEF
4 It X| E{ 2Depo mployees =FStock maye oA zolE =
sitors AEand QI AE| =
([83Bank) A= Investors Producers Exporters
 rios o (A AF2H) (422
CIE ) Citizens (RAIEZfZ})
(ZE - =0)
QIE{O{ AEInt | AHEEEHA AEfStock Z2to| APrice | 2 AZ|QIR|Exch

Engsthan




477

Competitivenes
Hof
erest s Ol=o ) D20 M Z ange
H| 24 M ZBusi _ _
2]|Sl ARates Prices (E7hH ¢ %|0| ERate
(F2) © e | (N7 O (@8)
= clazye) | ==
&
7H I & Capital
IHHO|EH ZPr
1ovrid|er:|s 22 2HGlobal d3=Banks HEH 2 UZLOJE{ 2
=TT = (E-1]1|'1|E‘|5 UTH = [=} =
(H| &L M ZBusi | 0OF0tZ{Market ) Consumers Importers
Depositors)
nesses) (MAAZE (3H(0] 22})) (2H[A}) (+=Y2h
(RHE R} -e T
1)

OThe O|7HLU42economic A|Z0j|0| Msituation FHcan YZEZHimprove 20 or ¥ Mworsen
0o depending Qton QUE|OE|AEinterest g|SlArates Y Eand I{E=public oo
opinion. (F&{& 20| I} FA|L-0| 2HE|7| & ofal et 7= gthY). FWhen QUE O
g A Einterest &Sl Arates OfOtare 2 Elowered 91 Eand I E&public 0]L Hopinion O]
Zis ItXYE|Epositive, Slit O|Zis 2t 2]likely Hthat 0% our € Eworld Ewill YdZ2E
improve. (“t&3F 22l W2l 22 FEAY W R27F At MYO| £0t3 o[, H|
7tZBecause LA E|Epositive I{EHpublic 0o Hopinion Fican Z2|0{|Slcreate Oa MA
sense O|Eof AO|ZAEtR|ZApsychological AEEEZ|E|stability ¢ Eand <QAATEHOIMZ
expectations ZEO{for 0| Lt economic 122 *growth, Y2|which Zfican 2/ Elead Eto
OHan <Ql3Z|Aincrease Qlin Wx{Hactual O economic QIE A O|EfRindicators.
(HLfstH £2 HE2S HotH oA gL F7(0 tiet 7|2 MA| F7|R| &7t
et 4 QIoM), Qf0On Hthe O{Cother 3iEhand, Y7HE| Enegative I{E&public oI
opinion ZHcan 2| Elead Eto A}O|ZZ}X|ZHpsychological 2B downturn ¢ =and g4
suppress 714=Mconsumer UE|H|E]|activity, 2|d&resulting 2lin QHan 07 L4 economic

=Hdownturn. (B2 ZX| 2f2 O{E2 A YF2=2 0| LHZEHFES AA A7
d718 A=A

11.9 T2 ZFutures Eg||0|Qtrading (ME7{2})

XOjFor O] Mexample, 2l'Alet's AM|O|say HHthat Ethe 7{& Ecurrent A2Dtspot Z2}0|
Aprice O]Eof Z2Ecrude 2%oil Qton oY April I{AE1st O|Rjs EQE|EZE{Z2$20 Ij
per HiEbarrel, Hbut Gthe E2 Zfutures Z2}0| Aprice Qton Cithe EX Zfutures AAX|
QlZX|exchange ZEO{for CElthe A|¥Usame M ZZ{E|maturity §|O|Edate O|Xis EHQEAEE X
$21. (OIE &0 ¥79Y 48 19 A o 27tz HIET 2022 dE712fa2 27| M=
742 212222 5tA}). O|ZEIf Oja ZAIO{UYcompany YZneeds HIMLLAE10,000 HiEZ
barrels O]Eof 2%Uoil Qton AlEIH September ME|0|A30th, sF2how #Eshould G|O|
they Z#Z 20| Ecalculate Ethe Z2}0|Aprice O{Eof 2%oil Qon U= April I{AE st
A Eand E&iplan HOjtheir 2Uoil MZE2t0|supply? (98 30¥0| €S 10,0008{&0| Hast
7|gol QULHH, O] 7[Yo| 9¥ 30¥U0| & ERE 48 19 A AHOtY 7tH4C= A 4itstal H
F =A== MYOF &7
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&4 0ption |1 (12h)

EThe ZAT{Lcompany FHcan I{* Apurchase Ethe 2|3t Erequired {02 Eamount O

Hof 2Uoil %Mat Ethe HZ Ecurrent 2otspot Z2+0| Aprice Qon Y= April HHAE st

AHAEand AEO0|store Qlit AZuntil ZEIHSeptember. (42 12 Ao FSE FEF/H4C =

ZUBHA 9YINA| B ZFHTH).

e O{EHHE|X|ZAdvantages(FH): AlZSecure 2%Uoil MEZO|supply (BRE AEEA =
Hsioh), 2A0il Z2{&A Zproducers Hcan E&plan Z2{E Mproduction ¥ Eand =
lower 7fAE Acosts. (HGF LA 7F A= 2 & &+ A9 #H7tEF 225 UDD.

o [CJAMEHHE]X| RXDisadvantages(&t&): A E0{2{X|Storage 7IAEAcosts Y Eand QUE|N g
AEinterest 2AATA|Xexpenses 7 occur ZE&Efrom O|YEApril Eto AlEIH
September. (H|SA|AH| & 4ZO0|M 9E7IA| O|REEFO| L/HSHTY).

2 MOption £2 (291)

{2 APurchase fat Cithe #2{Zfutures Z2t0|Aprice EOffor 4ElHSeptember 2l AT

20| Mexpiration Qton OYHApril HAEIst. (4% 1Y A A|ZHOM MEAHHAO 99 Ot

7] ME7MAL2 LUS.

+ OfEHHE|Z|ZAdvantages(Z3): 22HZOvercome 2%Uoil Z20|Aprice Hr2{EH2{E]
volatility 1 Eand | £%|QI1Z|exchange 20| Erate &2 20{0|M Zfluctuations H[O|by A|
T3 securing AH|O|Hstable 2 oil AE20[supply. (H& AYHE, 7MAHEF, BHEHS
g 2=, = 2No AEO0{2{X|storage I{AlZ|E|facility 7tAE Acosts OfOtare QUFHE
incurred. (H|& A|MdH| 7} EX| =0},

* QAXMEHBHE|Z|ZDisadvantages(Zd): QE{0{2| £ Elnterest 2| ATHA|Zexpenses OfOtare
QI7{ Eincurred Z&from OfAdZHApril Eto &I September. (4H0|M 9E72| O|2HE
&O| HrASHD}), Z2to|APrice 23 £0i|0| M Zfluctuations O Eof ¥Z2{$1 Tiper HiZE
barrel  OfFoccur. (HIEY 123 A4S H|E0| L), O|ZIf Hthe £T¥spot
ZBf0|Aprice  2/% Zreaches EE|EZ2{R$22 Tper HiZbarrel ©Olin AlEIH
September, 0la E2tTprofit O Hof EHIMLHEZZ{2$10,000 O|Ris O{-Eearned ¥
with O|0la ¥=2{$1 Q32| Aincrease Mper HiZbarrel. (90| B 20| 22={7t
S W BET 124 10,00022& EA ¥€H)

kM Option 22|33 (3¢h

I 2 APurchase 2Qlin Ethe ADFspot OtOtZimarket Qton AlEIH September M E|0||430th.

(92 300 AZAIZOIM FUSHE).

o O EHHE|Z|ZAdvantages(&&): L2No AEOZ{X|storage 7IAEAcosts QUHE
incurred 5due Eto QIE0{E|AEinterest HEburden ¢ =and 0|0 Yimmediate 7
MIEMconsumption O{Tupon I{z{ Apurchase. (O|AFEE If LUA| 4AH| SIEZ H|ZA|
AH|I7t X EE0.

e [LOJA EHHE|X| ZDisadvantages(&=#): L[|OjThere O|Zis Ola & AdFrisk O]Eof H|ZLHA
business QIE{& Minterruption O|Zif O{4|O|&Hunable Eto 22 Eprocure Cthe LX|
Zphysical {0fEHE{commodity. (¥=0| gl& 8% #otA] Zol 7|g=2F0l SHE &= U

ch).

HAWhen Z 4 Hcomparing Hthe &M Zoptions, ¥MO0ption E2) OI|0{ Zappears Eto H|
be Cthe ZRAEmost LO|H2Z|{Hfavorable OjZas 9lit O|Xis 2O more AEZEZ
strategic ¥ Eand Yzt Rallows XEO{for ZF 20| Mpreparation O]7IAEagainst A
sudden Q3 Z|A|Rincreases Qlin 2%Uoil Z2t0|A Zprices. (ZF QFS H|us| & [, 29H)0|
7t festH A=AHo|l, HRrtAe F4E0 HHIY 4+ UL, 0iR2As Oja 2{H Eresult,
oz Rfutures E2O|Ytrading O|HZEemerged AEand A QEgained I 2E]
popularity 0{among 34 Zusers. (L2jM M=H2H7t Y7 =YL, O| A7t EHL).

FMOption E1) dEand YMoption AE2|3) O] Aface Cithe 2 X|challenge O Eof A
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Hsudden &|O|Hlabor A{Z2{0|supply O] A& MZRdisruptions 20jor O{Eother ME{Z
factors Hithat FHcan 2/ Elead Fto st higher Z2|EMproduction 7tAEAcosts HE

and Z2}0| Aprice Ql 32| A| RXincreases I Ojfor 2 Aoil D 2{ & XA Zproducers.
(12hat 392 Ea A7 A=dAE & & g0 AL Q¥ELg S22 AL

oko| E£0{ 7tA0| 22t7tCh. OO There O|Xis Ola 7HMconcern Hthat Gthe 7tAEcost
Ol Eof Ef7{Ztankers ZEO{for E&HAI{E|O|Mtransportation 0|Olmay Q32| Aincrease &
due Hto MEsudden CjMEdemand, =2|&&resulting <Qlin 3t higher <AMA[Z
expenses XEO{for #{Hshipping. (220 BRSH FEMS FRALHA S 287t YAL2=
{2 H|O| 45sth).

EThe EX Zfutures ZZ}0| A Zprices Qon Cthe &2 Zfutures <AX||QZ|exchange Of
Oftare 4E|{tHEdetermined HIO|by f=H2{Anumerous 2% oil WAL E Aexperts Swho Z
| E|E| 52| competitively Alseek &long-Bterm ZZ}™ Aprofits. (MEHE4A29 MEI|A 2
AWHOR 7|7t 0@ 2T5tE 402 WY HEIIE0| osfM ZYHLH. HThe 2Yoil
A AT E Aexperts Qton Clthe T2 Zfutures UAX||QR|exchange, sl having AL 0|
A A Eexperienced Z2}0|Aprice Z2 20||0| M Zfluctuations 2lin Clthe 2Uoil OfO}Z
market 2%Hover Cjthe Hlong H=Hterm, OHUmake Z2{0|Aprice COED|LO|MHZ
determinations HHthat OfOftare 2 AIj2{MIE 2| experimentally £I0{2|0{superior ZAL 0 E
compared Eto QIGH|A€individual TA|Z Zdecisions H|0|AEbased Qton QIGHE
indirect QIEOJMH|O|Minformation Z&from +ZL|O|I{ Znewspapers 20jor EEEI|AE
Zbroadcasts. (ME272f£9 BRUE/IES &717F 0] ZOFdM ER7IE HESZO|E T
sH7| =0 7ilo] AEoIH HEES HHEEEE HIMM BHSHE 7HEEH d¥He=
o g3t 74442 WHL). HThe MYsame ZZHMEprinciple ¥2t0| Zapplies Fto 71
OtE Elcommodity 2| Zfutures Z2}0|AM Zprices Qlin  Cthe Ijo|HAMfinancial OfOFZ
market OfZas Hwell. (0|2} Z2 4EFH=27149 o= F8M=7EAME SLstA H&FH
C}).

T2 ZFutures EgO|Htrading Yt Zallows T2 &AM Rproducers Eto |2 make ZF
EH Mproduction CJA|H Zdecisions 20 more O|&Z|easily HO|AEbased Qton L{the =2}
O|Aprice QIE A O|MZindications Z2{HIO|E Eprovided HIO|by Cthe ZEX Zfutures 2AA
|1 X|exchange. QlIt 24 Ralso A|ZE|ZXguarantees Z2HH Aprofits H|0| A Ebased Qon
QIHH EO|E|inventory AEO|2{X|storage, EetLUallowing EO{for 2E{OiEautomatic 0%
A EMEadjustment O] Eof ME2O|supply ZEE{E]Zquantities A Zthrough LCEthe Er
time 2 1lag Qin QIHHEO0{Z|inventory CjAEZ HMdistribution. (MEHell= MEHZHA9
7HA0Al 7| S0 et AR OISHA dAteAt BHE & & U2 Ao o M=
= 0| BEYE D=z 219 ARtH BHfEZ &5t FZF=2T0| AAsHl2=z 2EEY). &
This FAEZ|F Acontributes Eto Slong-Eterm Z2{0|Aprice AE Y2 E| stability. (O|l=
Y7Lz 7149 g E O|F=0 7|ozt).

T2{ZFutures Eg|0|Htrading, OfZas Qlin Ethe #|0|Acase O] Eof I{Z{4lpurchasing 2
Uoil T2 Zfutures MM Ementioned @2|O0jearlier, & X Ahelps O|E|A|0| Emitigate CE{the
2|A3risk OlEof IjEIMpotential AZEO{Alunforeseen Z20|Aprice ZSIZOO|MZ
fluctuations Qlin Gthe EX{future HO|by AIE{Hentering ¢ Einto HEx{ Zfutures 7tEHE
Zcontracts ZOffor Fthe 7{OtCE{Ejcommodity. (ME712i= HAHMY HFFMHELY FF
ZO| D|afof| offefotr| 2t 714 HFO0| L/HSHH &S US AL E HEY d=A4YS
A Aot HIZ|tL), B2 ZFutures Eg|0|Htrading, with SlAits 2]Adrisk EHALY
transfer @3 Mfunction, 7AEZ|F Acontributes Fto I{AZ2{E|0|&facilitating A-Esmooth
oA 42 economic HE|H|E] Zactivities H}O|by 2| F4lreducing Gjthe 2| A3 Arisks 0{0}0|
Xlarising Z&8from 0|7{L4t2leconomic Z2tA|A Zprocesses. (0|213F Y3 O|AM 7|59 ME
Hel= FdAE S HEoM IHist= S &0 &zt BAEsE olF=0 7|95t UL).
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I3 Foreign 2 A %|Q1X|exchange #|Qlgain 20jor EAloss (EHzf£2)

2l'Alet's O]&assume Hithat Oja AFRMSouth ZOj2|AUKorean O|e-7tH Acommerce Of
I 2||0|E{operator QUE|{Zenters QU Einto Uan AWAIZO{ Eexport 7FEZHEcontract Hwith
Githe §LO|E{EUnited AH|SlAStates A Eand 0]12| Ragrees Eto 2{A|Ereceive ¥
2{$1 L&A million O]Tupon FHHEshipment 0{Eof Ethe LZgoods O ZEjafter X2|3 ™
M Amonths, (B MAF HAUAZ 7} O|FOR £ZAHAS SIT IhY 0|F BEMYM
SA0] 1008F FHE| & W72 SIRATIL 7HYstAL). HThe AR South ZO{Z{AKorean Ofe-
7tH Acommerce OfIZ||O|E{operator Ewill O|HIZ{&Z|eventually YEneed Fto HHE
convert Elthe 2{A|E Ereceived E2{Zdollars ¢ Einto 0|2 HKorean E¥won ZEO{for
Ause, 22so Lthe FA2Hquestion O]Ot0|X| Rarises 0 Zas Eto sF%how X much
the 002 Eamount Qlin AO{2|AKorean ¥won Ewill Hlbe. (3t AR} ArAHZ LA}
g2 E2 & 22 HetE HRO| ALESHOF ot22 Hatglo| Hott & Z0[Lf ot= ZO|
A7t =)

CJAThis O|Ris H|7}Zbecause Clthe =HO{2|9Korean H|Zl{Abusiness OFIZ|O|E]
operator I{x AEpurchased LCthe =2fraw HE/O 2L ZXmaterials ZEOfor IZZ{EM
production ¢lin F0{2|AKorean Fwon. (F=EAS FFHL HAAH= Eatz UMY
f20|CH. OThe OO0 Eamount O{Eof FO{2|AKorean ®won Hithat Hthe ZOZHA
Korean O|e-7tH Acommerce OFL{2|O|E{operator Ewill 2{A|Ereceive OjZEjafter 223
MM Amonths will #|Q1X|change HfOlby ®1 & million ¥won XO{for O|EZevery
1 Ywon 2 20{0|Mfluctuation Qlin Hthe 2 AX|Q X exchange 20| Erate. (378 &
SEEMAL A DAL A 2 EEFU2 80| 13 | L{0fLy 1002HEA FEFR|A &
H) QAThis 2 EArepresents Gthe 0149 EEmagnitude O{Eof Cthe EZiforeign
QU AX|QIR|exchange #HQlgain 20{or EAloss EO{for Cthe Z0{Z|AUKorean Ole-7fHA
commerce O}I2||O|E{operator HFdue Fto 2 AX||2X|exchange 20| Erate S Z0|0|H X
fluctuations. (O|Z10| HFZ 2h= AL HAHYAL o HEHSO et 2ap&de F7|7F H
CH. ETo g/&Areduce Gthe 2lAdrisk 0 Eof EZiforeign 2 AX|Q1X|exchange A2l gain
L0jor EAloss, Cthe TOj2|AKorean Ole-7tH Acommerce O3 O|E{operator FHcan
LLMopen Oa ZE&foreign A AX|QR|exchange X0{Z0|Eforward ZFE= Econtract L
I}Rldeposit EsiMMtransaction 2I Eoffered HOlby FHMHAcommercial B3 Abanks.
(O &zl S 7|7 Yol AlZF2HOM HAISHL QA= d=2 el &Hzp&EA o
=1HE M8 = AU,

O{{EAnother MM Emethod Eto AQlgain E& foreign <AAX|QZR|exchange Z2}m
profit O|Zis Eto 71 Econvert Ethe & A|currency Qlin Ethe Z|0|E Aremittance 71
Eg|country A Eand Githen EZiALtransfer Qlit Eto TO0{2|0{Korea. (Ezxfe & d=
SHHE £33 O BUMA o2 I WHE QT ETo 2|SAreduce E
foreign 2 AXx{|Q1X|exchange ZA{Zlosses Hwhen A|O|®¥lsaving {4 money, Hone FHcan
C}O|HH M IOl diversify Cithe A||O|¥) Zsavings HfO|by Q2{7#|0|&Hallocating Elthem H=A
across O & Edifferent FZ1A|Zcurrencies (0|X|e.g. EHEILME20% 2lin IO
Korean ®won, EQIE|T{MIE20% 2Qlin 0]AUS E22{Zdollars, EHYE LM E20% 2Qlin S22
Zeuros, EQIE|ME20% Qlin A4 ZJapanese Qlyen, YAEand EQELME20% 2lin
2t0|L ZChinese Qhyuan) (RIS A ZA| BA£AS Z0|7| YafAs LAEHN 22510
(- 2t3F 20%, 213t 20%, FEi2f 20 %, M2t 20 %, =3t 20%)). HAThis CFO|H{ M IY
70| Mdiversification X Ahelps AXZ| Espread Cithe EFforeign A AZ|Q X exchange
2|Adrisk dEand 2R Rallows ZEO{for AFE|O|Hstable IO|HAfinancial O AHE
management. (E2f£0] F4EOf QFYHOE PS5 2TH + UH).

Horr O do
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11.10 O|1%4™ XExamples O]EHof ELlow-7|AEcost 5}0|high-O|IMA|efficiency Z4IL|
Zcompanies (HH| 2 188 7|YE7|)

11.10.1 EIZ2{X|Technology ¢1E=and QIAO|Einsight OfOfare LCjthe 7|key EZ}O|HZX
drivers O]Hof ZAME|E|EL| Acompetitiveness XEO{for E2Mboth H|ZXL{A Rbusinesses
A Eand 40| Znations. (7|1 SZEO0| 7|Y¥3t 712 FHAZHO|T).

EThe 7|key OfAllAassets O] Eof O|ZX|each Y|O|Mnation OfOftare C{the AZI Zskills A&
and QARSI Ainsights A AEpossessed HO|by SlAits IjEHpeople. (ZF =719 &8 AfAb
2 FUS0| E/stE 7|&(skil)d S2=(insight)o|t}). AIn ALRASouth T 0{2{0{Korea,
Cithe WAM'dnational O|7t{0jeconomy Ql&rE Xinvolves H|0{2|0{Avarious 9EJE|Z
entities A{Z|such OjZas C{the Z&|X|H EPresident, Cithe Of|7{LtEEconomic Of EH}O| %
Advisor, Elthe OJL{AEZ|Ministry O]Eof O|7fL{0/Economy ¢ Eand IO|H AFinance, §
the Z2idPlanning Y Eand HABudget 2 AOffice, Cithe HidBank O{EHof Z0{Z|0f
Korea, Clthe |G &|O|MFederation O{Eof T0{2|9Korean QLG AEEZ|XIndustries, Hthe
I g|0| MFederation O{Hof ZO|Z|AKorean UWEE ZEmployers, 2|O|Hlabor SHEHZX
unions, Hilx{venture QrE& 2| Xentrepreneurs, % Z|Zchurches, 2= Xschools, AO|¢E
A E Ascientists, 91 Eand Z|OfO|ILGIP QIHIE| RXinventors. (3F=0A Z7[AA = HEH, 4
M, HGFAHE, 7|=0LHY, t=a2l, A= AR, dFASaRE, =&, HH7|
@7F wae|, stuw, WpekAtr, GIP &EE7FE0| UH). 20{EH Y2 Ordinary Z0{2{ 21 ZKoreans
4 Ralso ELfollow Clthe 2/ Elead O] Eof O Zthese QE|E|ZXentities. (EE52| 3+=2Ql
£5 O|&0| Q&kst= &2 [MEL}). QIn Hthe S4O|E EUnited AE|S! AStates, Tjthe L
Mnational O|7t40/economy O|Ris &|Z80|E{Eregulated HfOlby [C{the Z=EE
collective @M Zactions O Eof QlAits A|E|{A Zcitizens. (0| Z0|A Z7tAA = Ch4o =20l
=0 QoA ZEELDH. EThe 7|key I 10 Zfigures Qlin Ethe SLO|E{EUnited AF|SIA
States QEFZLinclude CEthe Z2|X|HEPresident, Cthe I ZFederal Z|% EReserve
HO|EBoard (9|IJOIH|FRB), A|O|2LZCEOs OlEof 20fX|large IOL{YHO|MZ
corporations 212 Aacross H0]2]0] Avarious ME| Zsectors, A&=small H| &4 Abusiness
QL4 Zowners, 2|0|Hlabor SHunion Z|E Zleaders, QH|AE Rinvestors, HlXventure
WM& 2| A E Acapitalists, AO|HE|AE Ascientists, ©EZand  Z[O}O|LGIP QIHIE X
inventors. (1 &8 4 AAE K&, AYZH|O|AFR|(FRB), £dEHS H7|F 212 FFAf
=, SL7|97tE, ERAEAE, BAZE EY@AE7Hventure capitalist), detaf, GIPEE 7=
o|Ch. 20{EHUY|o{2|Ordinary OH|2]7H ZAmericans AL E2|generally Z2follow Cthe
2| Elead O] EHof O Zthese L 10{ Zfigures. (E&2°| 0|=ZQAE2 O|&0| " Est="Z L2
Cf).

OO Their Z&lE] Ecollective Y ZEwisdom, QAFO| Einsight, &1 Eand H|Mambition =g
Olplay 0ja A &4crucial Z2role <Qlin A|O|™shaping Ethe 20| Zrise ¢ =and Zfall O
Hof Hthe HO|Mnation. (O|F2 LAl X|o2t S2HU OFY0| Z7t9] SUHAE 2%
Strt).

SNew Z|O}O|LGIP QIHIM Zinventions E&™-bring OlHIREabout EHAXO|OIEIE
transformative & Aleaps 2fiCrather Hthan Q3 2{ME&incremental Z2} 18| Aprogress.
(MZ22 GIP &= HRHOIZ|EG= H|FHQl HHZ 7IH2H). FTo HAZEHOIE
facilitate Sl Aits AX 2| Espread, ZaljH 0| Mcollaboration ¥with B 3 Abanks O] Zis Y|
A AM|O{&lnecessary OfjZas 9lit QUEFHE Xinvolves Z#||L42|0|&H generating IIO|HAfinancial
2| &0{A| Zresources. (0|Z10] EAE|7|SHM= F&82 F2HOFSIE= 230t FHZSHOFSH
CH). EThe S UO|E{EUnited AFH|Sl AStates O|Ris O{™Z|0||0|E] Eaffiliated |with Hthe
QIE{ LA HInternational OFHE|O12/Monetary T E=Fund (OO} ZIMF) EFto Ql+#0
ensure =228 global 9|7{ 42 economic &5 Eliquidity, Ethe & E=World i 3Bank (§
HEHWB) Eto 2R2HA|oversee YUEand ZLLOYLEY|O|Ecoordinate CHHFTMHE
development LO|H Afinance, Y Eand Cthe YEWorld EZ|0|ETrade 20]{7L{x||0|M

Engsthan



482

Organization (Y EE22WT0) Eto O|AE{E2|4establish Ola Z&|0|E&framework X
Olfor 2L Mopen EZZ|0|Etrade Y E=and 112409 negotiate O 12| E Aagreements
2 2|0|El Erelated Eto E|Oj2{ T Atariffs ¥ Eand E3|0|Etrade. (0|22 MAZAHY 8=
dE =25t sty FAH S| 2(MR)E, WES8S SEotl 2GS [YHaiM MA =S
(WB)2, HEEIHHE oM MLt 2o Tt dut FHWTO)Z W U}). Zo{2 o
Korea sllZhas 24 %Ralso ZQEjoined Cjthe EEWorld EZ|O|ETrade 20{HL{A|0|M
Organization (¥ JE{2L2WTO0). ( (== MAFFH7|H(WTO)O| 7t SHE).

CiThe O|7t40|ZXeconomies O] Eof T0{2]0{Korea A Eand Hthe S LIO|E{EUnited AF
Ol AStates OfOftare Ola ZtHLU|O|Mcombination O{Eof LjA{Enational It power A Eand
T0j{I{Scorporate 2E& Mstrength. (3=t O|=2 FAl= 719 ik 7[¥e 20| A
= Ao|}).

S &AEurope siEhad Etwo &M Zoptions Eto £2Zchoose Z&from. (S&Q MEE2 =7t
A = St LCH). "Of0|GEither AAEZ Econstruct Han QILHE Eindependent §&
Europe 20jor ¥etRallow Al Zoneself Eto Hlbe CJHEH Edependent Qton CE{the SLt
O|E{ EUnited AE|SIAStates.” (“SAXQl G212 ASIET} O[T 0|20 F4EES Y
SFEJL") Q2o ZXEuropeans 71A|E Econsidered Cithe I{AEfirst LMoption 2O
more =E|Hattractive. (FEUS2 WA FH0| O OfHHO|=2L HZSHRAT). HThe T
A E&H Mconstruction O] Eof Qian QL HIE Eindependent S & Europe & Eseemed IAIH
possible X Zthrough Clthe O|AE{&2|4 M Eestablishment O{Eof L{A{'EZ|nationally !
2| ME{E| Erepresentative IO 20| M Zcorporations. (EXt4Q S& HM2 ZASO =
7tE HHEstE 27t3Q 7|99 45 S &M 7tset AHE EdL).

Olln Cthe YRQIEHAIAE|Z1960s, Cthe S{LO|E|EUnited 7 EKingdom <QIE1YO|EE
integrated Sl2its G AE domestic 2E| 222 automobile O™ * & manufacturing A
L Zcompanies £to O|AE|E2|4 establish E2/E|4British 2[|¥ & ElLeyland, 2Lwhile QI
in Clthe AHsteel AlE{sector, H2|E|{British AHSteel 2FZwas O|AEEZ|HE
established §%lusing Ola A|Z2{similar ¥ 2% Z|approach. (1960CH0| @=2=2 2 A=z}
HZ2YHME S0 B EJA] YAHEALE HdFMH, 242 LAz HAERM= B
EJA|ARHALE AMEsiD). oy M 22| Additionally, Qlin Ethe ZHEE{computer QACEAEEF]
industry, QEIL{AM Zinternational 7ZAEE{ ZComputers Z/HE{ELimited (OfO|A|AICL) 2F&
was IF20Efounded. (AEEAFYOM = International Computers LimitedES A HIHCH.
T2 AFrance O|AE{EE|4 Eestablished 2% Renault Qin Hthe 2E 2L automobile
ol AEd|industry, S ML{Usinor (2|O|E{later EfHAEEtransformed <Ql&Einto OfOp
O = ArcelorMittal) Qlin Clthe AH®steel AMlE{sector, Y1Eand &Bull Qin Gthe ZEE
computer QI AE&industry. (ZHAE 2 ZFF2FAL, YULAZ FUAL 2 AREAE 4
Z3iCH). o|=2|ltaly O|AE{E2|4| Eestablished Of0|0}O[Zt0|IRI (O|AE|EERIstituto I
per 2Ha YIALAEZZ|22LU0|Ricostruzione QAUEAEZ|2E|Industriale) Qlin Ethe AHE
steel A EHAEZ|industry 9 Eand P EMMontedison Qlin Ethe #|0|Zchemical QYGHA
Eg]industry, Y¥X|which H|#|YUbecame ! 2{HE{E] Erepresentative Z4I{L Zcompanies QI
in §/O{their 2] AME|Hrespective ME{Zsectors. (O|E2|0t= IRI HZMAL, ZE|C]& 3}8HAL
7F ZtZF iR 7|Y9O| E|ULCH). S50 However, Cj Zthese ZAL{L| Zcompanies OfOfare Of
I g|0|Hoperating Fwith A& EMLO Zsubsidies ™E Efunded HfO|by EHATIHO{ Ztaxpayers,
2 Xlwhich €EH &2 ultimately HHEH Zburdens Ethe 71 EZ|country ¥with &|H|heavy Ef
M Ztaxes A Eand 2 Zleads Eto Ola A|#0f|0|Msituation Y Olwhere A|E{Z Zcitizens Of
Ofare ZAHEcompelled Eto EEmove Eto Z1EZ|Zcountries ¥with EHlower EiAtax
H & Zburdens. (12{Lt O[2{3t 7|¥2 FTES MHIZL=z OtEd ExZZ WoF 2FstER
A= MS0| BLGAl o2 Ytz ZTS0| O[APF =S St ZEO| H I Q).
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11.10.2 SstAZ Highly O] M Eefficient ZAI{4 Zcompanies (1a2& 7|¢Y)

F0j2|HKorean A Eand OlH|2]71American ZOjcore ZAL{L|Zcompanies =2no &
longer S&tiplan Eto Z2{ 5 Aproduce HiAEvast ZE{E| Zquantities O] Eof JLZgoods 2
Olor ME{MZservices. (3t=it O|=2| a4 7|¥2 O Ol st 2F2 zf{att 8H9|
YibZ A=skR| EEH).

0 ZThese ZAmL Zcompanies =%no E7longer AE==Z0|employ 20or QIH|AEinvest
Qlin Ola A|0{&|Zseries O{EHof MME{Z|Zfactories, M4 LHZmachinery, Z{EZEONZ X
laboratories, 9 0{52A| Zwarehouses, Z2{= Mproduction {71 Zworkers, 20or 0|H
middle Ofl4% Zmanagers. (O|F 7|¥2 O Ol A& T4, 7|AF, MM, ¥, Gite
A, SUHYAE LESHAY |3 A4S AR/SHAL EAPSHA| =0, HZEThese 20
core AL Zcompanies OfOtare QA O|X|=engaged Qlin E&iZ M Ztransactions & with
Ola A|0{E]|Zseries O{EHof MEZZI0|ZXEdecentralized MEI1EAsubgroups AZEE
spread A =ZAacross Hithe EEworld. (1 47| O|HO= YA ZHIE MALZHLY
2053 HHE st YO, Qln WEfact, O Zthese TO{core ZAI L Zcompanies Fdo
Lfnot U &Ebelong AAZEZA|EZ exclusively Eto Ethe §LIO|E|EUnited AFE|S! AStates;
C|ojthey & &belong Fto Hthe EE=world. (At O] @il 7|YE2 0|29 A&k ofd XA <
Z0[TY).

EThe HIZ2{X|Ztechnologies Hthat AlXZ0{Esupport C{the 35O|high- Zvalue O}I{g|
O|M Zoperations O] EHof CjZthese Z22low-7tAEcost, 50|high-O|L M A|efficiency AL
LjZcompanies 7Hcan H|be 7HE{72tZEcategorized QlEinto *2Z|three EIQ Atypes.
(Olg{gt MH|& Lag 7|¥e 17tz ArEE2 HEO|= 7[=2 M7IA| 374 7|=0[0).
EThe M AEfirst EfYtype O{Eof Z2t=SZproblem-4solving BIE2{X|technology QI&F
H Xinvolves QIE|18|0|&integrating 20| Xalloys, A|0|7ZAEE{semiconductor %! Achips,
AT EQ0{software L2 Ecode, HMpension ZO{EX &2 2 L2portfolio HM Zmethods, A
Eand H0]2|0] Avarious EfY Atypes O Eof QAXO|HO|Minformation. (RAEHR] ZA|siZ2 7|
=2 2, A ¥, AZEQOIE, HFEXf(pension portpolio)dH, Z4FHEES st
S0 Bast 24 siE 7[=0|). Zet=FProblem H Zsolvers L{Eneed Fto I{A| £
possess ZZ|AIO| Aprecise E2{X|knowledge OJHISEabout ¥what FHcan H|be O|X|EE
achieved €when O Zthese ZAEXQLUEHE Acomponents OfOtare Z]O{MH Ereassembled.
(ZA sHAA= Ol 2 AS0| MRBEHIUS 420 RS2 & + AUS AA7t0 osh d
ot Z|AE 7tA|L QUO{of gth). MEHEOY, ZEfEZHFurthermore AH Zproblem #E
shouldsolvers H|be 00| able Eto 32|0j|Slcreate ARl Zdesigns 91 Eand §*user Of
= Zmanuals Hthat OfOtare U|A{A|O{2|necessary EO{for A 2|0|0|&Hcreating Y+new &
2td E Aproducts H|O| A Ebased Qton O Athis Z2{X|knowledge. (EE3H £4| S{ZAZR= O
2ot A S TR MER HES ZRSt= O Tast HA O Ar8 Z-ME UHE & U
O|OF 3t}). Zef=2=-Problem AfH Zsolvers OfOtare LI Edifferent Z&from LOXZ}QI
design & L0 Zengineers 20jor 2|A{Z|research QIH|AE|AO|E| ZXinvestigators Ewho
32]0f|Slcreate T2 ERQEIR Aprototypes EO{for OjAmass Z2{E Mproduction Qlin 2j
HB{E0{2| Rlaboratories 20{or ¥4FAworkshops. (23 SHZA= CHZFMAIS Q5 ARS
HEAHOIL UMM THEE HAAY A AZAEZ CHE0). Z2tE Problem AH 2
solvers ©2tO|apply O|Ojtheir AZ Zskills Eto EfZtackle H|O{2|0] Avarious EfY Atypes
OlEof Lrnew IZ2tE& Zproblems Y Eand 71E|50{& 2| continuously ZAE Econduct 2] A
Z|research Eto 2{IQrefine A =and ZHQlcombine Rlthem XO{for I{Efurther O Z=HH
LME Ladvancements. (Z4] sf2A= Z& 7Y MER FHAES siE3Y & AEE S8
of 21, MZ RstH JAHE 4+ ULE A0 AZE Hth).

CThe M|71Esecond ElEE2{X|technology, Z2tE&problem OFO|HIE{I 70| Midentification,
AT Ahelps HAEH Zcustomers QG ABHEunderstand 5F$how §|Otheir LY Zneeds 7H
can Hlbe ZMCfulfilled HIO|by HAE custom Z2tE E Aproducts. (5 HA Z24Q1Al 7|&
2 DME0| ZHAlS| 87t oSt UE A0 SN OEH EF Y 4 U=THE OlaHEtE
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E Lot E= 7|40|0). AThis BlIE2{X|technology Q2 E ZXinvolves I 4|dpersuading 7
¢E1D-|5customers HIO|by StU2}0|&Hhighlighting Clthe O =HHE|X|Zadvantages OfEof
Ola IjE|ZA2Z|particular Z2}H Eproduct ¢ Eand A|FHsecuring Ola 2+0fA|large HH
number O{Hof 20{E Zorders. (0| OfH £ 4AE0| -2 7[R0 I MEA|IFH &
2 Q9 REEZ M= 7|=0|0). ¥When ‘%%sellmg 5’-|¢EE1custom ogt™ E Aproducts,
olit O|Ris AEAMcrucial EO{for HAE M Rcustomers Eto S{Ehave Ola IZZ|AfO|A
precise A AP understanding O] Eof O|O0their 71 Zconcerns ¢1=and 71A|Eg0]M
Zconsiderations 2{70}Qregarding Ola I{E|Z2Z|particular H|ZL{Abusiness, £0 more
2250 HEthan flwhen A&Hselling ABHE Estandard OfAmass-Z2] A Eproduced X
goods. (7| &0 BFE U HE= A0 TOHY wf 20t 07HO| sF AtYof st 1nfls H&t
5| Imefstil Qojof 3tCt). LO|They Y Eneed Eto IjA Apossess O accurate 22
Zlknowledge O{HI2Eabout Cjthe Of EHHE|Z| Zadvantages O{Eof 7 AEcustom Z2fHE
productsA Qlin Ethe ZANE|E]Ecompetitive O0tZImarket Y1 =and stShow Eto A|Z
secure ZHHE|E|EH Acompetitiveness. (O] HE &0 FHUAIYOM Ze= ZEI LA
42 =22 4+ A=A0 HsiM ;‘*2’“’* 7~|)LIC> 7tA|L AO{OF BtLf). ETo OfR|E
achieve O Athis, O|O|they LYEneed Eto &2 quickly 2|7 140|Zrecognize Cjthe Of4l
Aessence OlEof Lfnew ZE2t5= Zproblems Y1 Eand OFO|HIE|IO|identify Tthe L{EHIA
potential O]Eof 7 AElcustom Z2}HE Aproducts £to AFEsolve [ Zthese ZZfE5EHZX
problems. (O|ZA 517 oM = M2 =A< HAE UMt TE 4F0 =AHE oHZE
g 7ts’dS e MAol{of 3thf). HThe A& skill O Eof I{4|Xpersuasion O|Zis O{Zt0|0f
Eacquired OfZas ®¥one H|ZAZbecomes O]H Eadept SHat |7 1Lt0|&lrecognizing §
the I{El&potential £01for I2t=&problem-4tsolving. (B5Q| 7|&a2 19l s{ZAQ 7t&
Mg morsto| met S,

IEIThe M Ethird Bl'Z2{X|technology, It power E|O|relay, HHHUE Aconnects ZZt==
problem MH'|7~solvers with Z2tEZHproblem OfO|HIE{IFO| Ridentifiers.(A| BHW &=
A 7182 A sHZAA FAH AMAE AZEAZ|= 7|E0|H). HThe QAEHAHZ
individuals I{ Z0{Uperforming T Athis 2E&role HAEmust s{Ehave 0la Hdeep A
ABEiunderstanding Ol Eof AIjA|Tgpecific El'E2{X|Ztechnologies ¢ E=and OfOZd A
markets Eto A7H{Huncover Clthe IjHIMpotential LA Z2{E| Zpossibilities O] Eof
new Z2tHE Aproducts. (O] &2 sl AIEE2 MER &89 HHMA 7Is8E2 ¥
2| QEA 5% % U SY AYS WED 2A0(of Shh). HoThey USneed Sto AIZ
secure Mdfunding Fto EE¢O|Edr|ve Cthe H|ZL{Abusiness ZEO]Z0{Eforward U=
and of{Ehave LClthe O{&Z{E|ability Eto Y Econnect Cthe LE|/Hoptimal ZZt==
problem 4t Zsolvers Hwith Z2t=2&problem OfO|HIE| I} Ridentifiers. (0|52 AfES
ZUSH| 5t AZE ZZoHOF ot 2[AQ FAIHZEAR FAAAAE HEAZH £+ AY
OfF st}). E{The I Mperson I{EO|”Uperforming Ll Athis E&role Z1E| 52| continually
04X Zmanages OfO|HO{ Zideas. (O] S sdst= AIFEH= OO|HAHE A& &),
E|O|They fFdo not Q17|0[|Z|engage Qlin Z2{HMdproduction. (O|F0| Y+t= QF HL}).
Olln O{Gother Y Zwords, H|O|they ZAEZEcontrol Hthe 207 L{#|0|Morganization A
Eand O X|manage Cjthe H|ZL{Abusiness Hlbut S$do Wnot Y E2Qundertake Gthe
Z2{Hdproduction OjEof FZgoods. (§ 222 Aot AIEE #HEloHq 282 UEE
MAFS FZ| OF=LC}). §|O|They IjZEperform E{the Z-&2role O] Eof QEE1E|7ilstrateg|c =
71 Zlinkers. (152 M= ZA Af(strategic linker)e] H&HE 4SHSIC}),

EThe £0{Asource O Eof 510|high HiZvalue F2Z|0|0|Mcreation QUin ELlow-7IA2E
cost, ot0|high-O|L M A|efficiency @4 Zcompanies 2}0|Zlies Qlin AZ|three 1F2A
groups: ZE2tE=problem AfH Zsolvers, Z2t=2problem OFO|HIE| II0| Xidentifiers, A=
and 2AE2Z{E|Zlstrategic E7 Rlinkers. (AH|E 1&8& 7|Y0| 5 71X E &5 2

= =AIHAR, ZAAAR, AEFFSAAL M7HR] 250 AUH). A=HSAAZE 24 i 2 A2t
2 QAIZZE B U & QEE OHEOC = Zio|Ot). AEZE|ZStrategic &7 Xlinkers
A2 1E|0|EfaC|I|tate 5’*EHH'|E1|0|*4collaborat|on H E{¥between ZZtSTproblem AHZ
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solvers ¢1Eand Z2tE2Ziproblem OFO|HIE{ItC{ Ridentifiers, O|L|0|8H & enabling Hthem
Eto Hwork E{#|Citogether. (MEHFZA A= ZLUAO|H R EX2N, FE HOM MZ BfZ
2 As AEHES HOF ot |FOo{=1, I59A BRst HE & 26 = €S +PF3H).
I & 2 O0{Furthermore, A2E2{E|Zlstrategic d7{Xlinkers OJA|AEassist Qlin O|& & easily
ool finding Y 0| Zways Eto E2|X|bridge Cithe 7Hgap H|E®between Clthe HIEZ{X|
Ztechnologies L|O|they I{A|Apossess YEand Eithe OO Zdemands O Eof 7HAEH
Zcustomers. (L5t M2 ZA A= 150| 71| QU&= 7|2 14O 91 AO|of U/ Hst=
=2 HE = UAs EEES g4 HE = URFE Z2d=H). AAt Hthe M Ysame EfUtime,
OO|they A Ralso Al Eserve OjZas 70| Zguides Eto Q+#0lensure Hthat O] Zthese
ZAm L Zcompanies AE|O|stay Qton Ezftrack {2 Ewithout C|H|0|0|&H deviating Z&
from O|O{their YE{Hultimate I2goal O{Eof IZ2tTprofit SHA|O|A|O| M maximization.
(LEEHM 150| O|g2Aets Ao FEE HolU4= €O gl=F SHE ZZOI7t 5o =
712 gtty). © A|oto|m| FE{ofo[d H Oo|HEIOo|2 AHE HEH= LM A Zatg5H X,
The GIP creation team identifies and resolves numerous problems. (0] GIP ZZEH2
U2 ZAES UAStL siZA3StL). O0|They CL{#iZdevelop Fnew 2ZEQO{software
AHEand O|AE|E2| 4 establish AEZHE|X| Zstrategies EO{for Hx{™Hcapturing +new Of
OtZd Amarkets. (152 MEZ2 L2ZEQOE 7Estl MEZ2 Al &E M2 £FI0.
OO|They B AFHHdiscover APO|AUE|™scientific Eg|UAME Xpreakthroughs 1 Eand X
Z&[0] Eformulate ItO|H-dfinancial &3 Zplans. (et LASS AOTUHEH ZFA=EHZ +
AbSHCH, B2 AEMost 0{Eof Hthe TR 20{HY|0|Mcoordination & 3 M Zfunctions OfOf
are Snot HE|ZAvertical Hlbut S0]2{2t&horizontal Qlin Y|O|X nature. (EE2 ZA7|
2 FAA0|A| otil ~BA0|L}). FDue Fto Lthe OfEM ~Aabsence O Eof Z2LIiQIE
predefined ZE2t5= Zproblems 9 Eand MAZEMZsolutions, Slit O|Ris Wnot LA H
possible Eto OFO|HIE|I}O|identify O|#ZRissues 20 or MZ=M ZXsolutions 2 Zthrough &
OlZformal O/H Zmeetings 20{or Oj%lIE Zagendas. (242 siZ ®fMO| O8] Lot U=
70| OfLy7| LR BAIK HFO|Lt CIHRE SAHOIL T oS & 4 QUCH. HOE
Ol Therefore, Z2t=2&problem O}O|HIE{ I #|O| Midentification ¥ E=and A EMsolution ZEOf
HY|0|Mformulation O|MHZ|emerge M Zthrough O|0{g|Z2{irregular ¢ Eand QAZEOH
informal QIEO{HO|Minformation < AX||QR|exchange O{Hamong HEteam HHHZ
members. (CtEtA ZA[A|7| 2 oiE Yot2 HdE S BF7(H0|1L H[ZAH HEW
S So[A LEFHDH. ¥When Elteam HH Zmembers 27|0| % 22| occasionally Zcome
E{A|Ctogether Eto M|O{share Lj|O{their QIAS! Ainsights, 2 AL 0{2|YA|Zexperiences,
M2 X challenging Z2t52 Zproblems, 9 Eand I{ElAdpotential A&Z41 Zsolutions, L|O|
they Zlearn Oja 13|0| Egreat Hdeal Z&from O|X|each Ol other. (&l 1A E0| O|l}
24 IS 20| A4 Q= SHE, Y, o3 A, iZYAES M= o|ofr|
MEZ e 742 HQ A =), MdSome AZMZsolutions OfOtare 2#|0|%{'d2|occasionally
L XEused Eto OfEZ|Aaddress QIELO|AE|entirely AHAZH2Z|O|E| Eunrelated Z2tE2EH X
problems GBithat Ywere Ynot O{0|ZX 2 originally QUHICEintended ZO{for Rlthem.
(O sHE'er2 = AU M3 OE A4 siZ20 AFBEE= 42k UML), HHZO
Furthermore, I 20 failure 7{|0|AZcases OfOfare ME}R)Zsometimes {HIZOIRE
utilized Qlin AEZHE{X| Xstrategies 0|2 Eaimed 9at O{X|Hlachieving A% something
A= S completely AZHO|E| Zunrelated. (£2F AL Atg7f Ij2= M5 #HHO| G
o AS Fds5H7| At A= ALEEL). HAThis 0| Ris O{7lakin Eto Hteam HHZ
members AO|HE||O0|L0{&&]simultaneously A®lsolving Ola I{Hpuzzle Ywith Oja M
theme HIO|by S%lusing I{Hdpuzzle I A Zpieces HYthat O{0| % 4|O|E| Eoriginated IZ&
from Cthe M ¥Usame I{&Xpuzzle, 2|AHZ resembling Ola Z2{HE|O|E| Ecollaborative
A| 14 jigsaw I{Hpuzzle. (O|A= 0Oz HAGE S0 22 UMM L2 1 4= 7t
AL A0 28 TFR7|F ot IHE AL ZH). 0i2As HO|they Of2||QIX|arrange HZ
these I{&puzzle oM Zpieces, Slit E&|7 Ztriggers Oa A|L{R|AEsynergistic O|HE
effect Hithat €2t ZRallows EO{for Clithe O] Aemergence O Eof H|0{Z|0 Avarious
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& Zpatterns ¢ Eand M| Ashapes. (0| O3 RZE2 HIESH=O Tt o 7H3
DUYSS UER = AUs AH H5A4ES €27/H). ¢lIn 0ja £Fschool AP setting, 4
when ZHE{Zmultiple QG H| A& ZXindividuals AE{4study ¢1Eand A Esolve Cthe A
same ZZf=ZHproblem, O|Ojtheir QG H| X Eindividual %M Zsolutions Zdcome EAH
together, QIEJERO|Hintertwining 91 Eand O FE | O0|&Haccumulating, 2/dleading Eto
Cthe HAFHH2 discovery 0{Eof O AME|SZ| unexpectedly A2 Eexcellent M2 X
solutions H|2FEbeyond O|OfA{[O|4-dimagination. (Sfu oA OS50 FESIHM FH7tZ| =
HE 0| ol ZotHA ZfAte| off 2 BIQHSO| MEHA|HAM M 4 0|2 £2 si{Z20|
ZOFR| = &Abo|T}). O AThis O|Ris Ethe FEE{E| Ecumulative O|H Eeffect O{Eof 0}O0|
0O Rideas 2<2HZ{™overlapping Y Eand = Hbuilding O{Trupon O|X|each O{Lother,
2|ZEresulting Qlin 9Han HZ2{I§#|O|Mamplification O] Eeffect. (0|42 ZFztQ| oto|LC]
o7t M2 Hz[HM #0|= & RIO|H). E|H0|'ZToday's 2%low-7tAEcost, 5t0|high-
O|mj M A|efficiency ZAI{ LY Zcompanies OfOfare 7|2 E{2tZ Echaracterized H}O|by Ola 4
E 2 network-2t2llike AE=&X{structure 2|XHHresembling ¢{a AIO|Espider ¢ Eweb,
2iCrather Elthan Oja L2{0|Epyramid 20]7{{A|0|Morganization. (=229 *HE& 1
2g 7199 222 mEpolE A4 AHOlE Z2 UEY +RO|L). £EB{E|Z|Strategic
&7 Zlinkers OfOfare IjZX|MEpositioned SHat Cithe ME{center, Y O{where Zall 7|1 =
kinds O{Eof EfA 3 Atasks OfOtare C{zlE2|directly 20 or QG E& indirectly 4 E =
connected Eto Hthem, 9 Eand tnew Z|O|E|Erelated OjE{Zmatters OfOtare 7FAH
=2/ constantly QIE|Q LHinterwoven g2fellike Ola AIO|E'Zspider's ¢ Eweb
(HEFZSAA= SHE AZIsIH, 2= T72 YFARO| M= AR APH, (Hdde=z
HALO AL M= HEAYO| AL AHODESHE FAUL}). O|x|Each EjLFtask QAHE=
involves #Z{E|S2]relatively Efew QI H|A ¥ Zindividuals, 1 Eand CHIddepending ¢f
on Cthe Y|O|x{nature OlEHof Cthe EfjAdtask, MHZseveral Cj&dozen Eto AMHE
several S E2{Ehundred LZpeople 0Olmay H|be QIErE CEinvolved. (ZZ9] ¢UROo|=
HIZA M2 40| ARSI R0 TfEpE £A0|M A#Eo| ARS0| B0 L), Lt
QIEIL4QIE| 1991 2tH E Robert H|B. 2t Reich (19918 ZHE B. 2}0|35|)

O|ZIf %Han 20{7L{A|0|Morganization H|Zd Zbecomes Etoo E2}O0fZ|large, Slit H|O|may
A E2|dstruggle Eto O Eadapt O|HE| =2 effectively Eto Cthe H|0{2]0] Avarious ¢!
ZO|{Hinformal O|HIE Aevents Hthat E|Utake Z12|0|Aplace. (Pt =RZI0| H|O{s{R|H,
HZAHCZ O|ROR|= Z7tA| At A2 A3 7t giH). EWith Hthe O =HiAMH
Eadvancement OjEof QIEO|H|O|Minformation 7 5L{#HO|Mcommunication, Ywe 7H
can UtRnow IR0 YO|Ecoordinate Y E=and 3StOFHLIO|Zharmonize Ola Z}0(A
larger @ number O{Eof L Epeople Fwith HXmuch ZYlower 7}AE Acosts, YO
Ewithout =ZZ}0|Urelying Qton AEBHE| Estandard O E||0|&Hoperating ZE2{A|XZ
procedures 20{or H&{ I 2{E bureaucratic 2E 2% Zstructures OfRas 3||®H 2| heavily Of
Zas 9lin Clthe HAEpast. (22 YESAO W BFAQ ML BRSO 20|
O|EStA| ¥ WAHD SN M2 HIEO= U2 AHEZES Z2ForL ZaAZ & QUA =AU
Cf).

ol sto] o|mHA|l HEHE ZALY=Z, ofd3{f AL 2 AWA|ELHA Ol 2O AXOHE
H HAE JFIAEA MR 2 M4 ANO|A MEZ X O[FHE, AL AM2{2[= In
high-efficiency networked companies, agility and responsiveness are more important
than fixed costs such as office space, factories, equipment, and salaries. (18& U E
H 7|goM A& TIYE 2 APRA, 3%, dH 181 = E2 APHIEENL F85t
Cf).

Olln [Cjthe A Epast, OjtAmass Z2|EMproduction ZADYZcompanies &IUAE
required ME{Z|Zfactories, O|HH Eequipment, ¢ 0{5IA|Zwarehouses, ¢1=and 5}O|
high Ai2{2] Zsalaries Eto Q40 ensure Z2{E Mproduction HIjA E|capacity, (72| Cf
FALE 7|EoM = %, AH|, 21, AWl g5 F0| Hitvtsd EHEE el BR3MH). of
L0l However, Qlin 5t0|high-O|IL M A|efficiency ZA T4 Zcompanies, T Zthese AZHE
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Aelements H|Zdbecome AUY|MA|O]Zunnecessary H{E Zburdens. (51A|2F X 5&7|€0
M= 225t 20| =), 510|High-0|I M A|efficiency ZA I Zcompanies Y Eneed E
to Hlbe 9f|O|®able Fto &HZ|quickly H|Q!IX|change E & Mdirection 4 E=and sl{Ehave O
the Oj{HIZ{E|ability Eto 0|04 Sd2|immediately Ij4pursue ZE2tHAlpromising H| XL A
business OfO|0{ ZXideas ¥when [L|O|they O{0}0|Rarise. (LE&7|¥2 A2 IS
HHE 4 UOI0F StH, I S0A £2 ArY OOt HEXE ©f 52 o|F Y &= U
OF stCl), M 2 O{Furthermore, O|O|they #Eshould &¢0|Ralways AEZ0|Estrive E
to IQl Efind =E| 4 E| Ealternative A4 &M Zsolutions Hthat E2|X|bridge E{the 7fgap H|
Eflbetween ZEtE& Zproblems A Eand O|Oftheir T 02| AMH corresponding MEMH =2
solutions, O|Hleven Qlin ZZ1Z/challenging A|Z0|0|M Zsituations. (L3t Of[fgF Z&3H0|
UL A2 HEYRS AEAZ £+ U= = ZHOfoF i),

QlIn 3tO|high- O|IL M A|efficiency AL Zcompanies, Slit 0| Xis A Z=Acrucial Eto &Y
T =2 swiftly 2|7 1L40| Zrecognize Ethe =new 71M Zconcerns O Eof L|Ojtheir Lj|O|H
Zneighbors (HAEHZcustomers, IIOtEL{ Zpartners, O|E[A|etc.) Y E=and ZZ{H[O|E
provide AEZMZsolutions Eto OjEg|Aaddress E2Rthose 71 Zconcerns.
(1227|890 523t A2 245 0|29 M2 1S QASHE Al of 1Rlo| siAY
oro|}). QlIn Oj{Fother Y Zwords, EILZtechnical QAtO|Einsight, OrOtZ{market '22{%|
knowledge, O A& astute EfO|Utiming A E2{E{R| Zstrategies, 9 Eand IO|HAfinancial
D QHE|X|0| Mmobilization OfOfare S4A%also FFAMcrucial 2Qlin  5tO0|high-O| I M A|
efficiency ZAo{L{Zcompanies. (5, 7|42 S A0 oigt L5+, of2/st Efo] T
HeFu 28 SRE ZQ2s5t0). 2All OjGother ABMGCHO| X Estandardized ZAEQLHEA
components ZHcan Hlbe S ZEused HIIg|&EZ temporarily OjZzas UL Eneeded.
(A%o] B2 BEZSIE 2252 WA MO YAZ AT 4 U, 2T AOffice AHO|
M Zspaces, MME|Z]| Zfactories, A E=and Y OI5} 2% Zwarehouses IHcan Hlbe HIFE
rented, AEHEC}O| X Estandardized O|EHM Eequipment FHcan Hlbe Z|AEleased, U E
and AEBHE O] X Estandardized AEXRHE Acomponents Hcan H|be Iz A Epurchased
Olin H3bulk ZE&Hfrom OGHAEdomestic DjLEHIX 2| Zmanufacturers 20jor OJEEZE
abroad %at Oja Z2low 7t£Ecost. (AFRH, S, s U, BEEsHE HH|l= AR5t
1, BEetEH Ee4E U AR SHRIoM o= MA YUY & UL, 4 M2
Additionally, M|32{H|0 2| Zsecretaries, I{A personnel EO{for E&routine jE{data &
2tM| M processing, O7t2&accounting I{A personnel, Y Eand A =simple ZZEHM
production Y471 =Zworkers 7Hcan H|be 53 Ehired Qton Oja EII{Z|Ztemporary H|O|A{
Zbasis. (L£3F, H|M, YA AR2E 2otz AtE, BEAME, Hditd] L EA= UAZ
838k & Qlrt) ARG CHO| 2 EStandardized ZAXE R E Acomponents OfOtare A S2j0|E
supplied ZEO{for Ola AL{A|™specific Z2}0|Aprice Y Eand Oa I Edefined L0
O] Eperiod X Zthrough 71E&ZAcontractual O{12|HE Aagreements. (EE3HE 1R
25 A W SHMFLeE Y7 S EH). HAThis ¥ =Z2Z|approach O|Zis 2
Olmore O|LM Eefficient HEthan Ci#EZ|directly ZHEZEZZHcontrolling {EZZ0|0|Z
employees. (O3 A2 2 S AY Aot AEML O 8820|0). HZThese ARG
O| ZEstandardized AMZ2iO|supply 7FEZHE|Zcontractors O Learn Z2}I Aprofits H|O|
A Epased Qon st$how EHZ{AE2|diligently 91 Eand HE|ZA2{£2 meticulously G|O|they
I Zperform L|O{their EjA 3 Atasks, Z2{H[O|Hproviding Ethe 22 AEmost O|IME
efficient 22E{H|O| Mmotivation Eto ZAEZ=dcomplete Tthe O{AQIEassigned &Hwork.
Ol EE3t S5AYAE 10| Aoty sl 182 MEs| Y-S ot=L0f mafA
2 @A =HEH, o2 180 E2 dE AGA% = H Y aedlE FVE BYY £
QUL}).

HIO|By Ol EX{Hlobserving Cithe #|O|0|ZA|KFC Z2HZ}O|Zfranchise 22L{owner Zwho
Y Aworks IIZEI15 OFR0{Zhours Ola H|O|day 1 Eand E2{ZE& diligently HQUIEQI=
maintains E{the A2 EO{store Eto Ola AoOtZdsparkling 28 clean 71| Mcondition, Sl
it HZd Xbecomes Of|t{E Eevident 5t2how O|HE| Eeffective Cithe 71 E&2Acontractual
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929 %|approach ZHcan Hlbe. (KFC H|Q14 2910 O§YU 1547t UL 311 JHH 2 yray
23 4= MRSHA HEote AS EUE A2 EE AYA0l Aoty 2271 €4 & =
QUL}).

5||H|Heavy O|&H ™ Eequipment E=truck O} g|0|El Zoperators, Z1log Asaw O} g|O|
E{ Zoperators, @& rental 7}Ofcar O 2|O|E| Zoperators, A Eand E4A|taxi OL{Y|O|E|Z
operators Z2{HIO|Eprovide A{H{A{ Zservices 2YUwhile E & EZ|directly {Z%using H
the O| ™M Eequipment. (54H| EHYA}, sUHF B4 HEFIGAL, HA|GRE2 MH|L
= AlSotHAM HHIE 2™ ARESH). f¥When Z{A|®receiving A H{ A Zservices A%
through 7tEEHE Acontracts ®with O Zthese QICH|Z ¥ Xindividuals, Slit O|Xis 2lin
HO{their H|AEbest QIEJO{E|AEinterest Eto OQE|Qmaintain Clthe O|EHE
equipment 2Qlin YL E/Hoptimal 7ZA1C|Mcondition, Of Zas Slit 0]24Ql Zaligns Ywith Llthe
M Ysame ZHAM D principle. (O|FX A Y2 SoliM ME|AFE &2 4% Yo 1 YHIE 2
Mo HE|Z SA|5t= HE e O|x|o|TH).

Olln WEfact, QIGH| A ¥ Rindividuals ¥with ®AEfixed M2]{2] Zsalaries 9 Eand IOt
Epermanent I§X|MZpositions OfOftare OJY|O|®Hunable Eto IjEperform Z=HE|Z
practical ®work EO{for 5}0|high-0|I M A|efficiency ZAI{L| Rcompanies. (At4 H5H2I 2
2OICt DHAUEZ 7R UsE AEHES Las’(8S oM HEA L2 & 4+ gih.
H|7tZBecause 9lin #|O|Acase O{Hof I Z0{failure, O|O|they 22Zlonly HUHE
demand O|O{their ™A Efixed M2{2| Zsalaries A Eand Fdo Wnot H|Olbear Glthe 7tA
Ecost 0{Eof I Efailure. (YLfsIH, HIfot= FF LHFHTS ot HIHO| Cfgt
H&EZE=S 5t %71 WEo|). 2In AMZ[such #|O|X Zcases, Hthe AE2{E|Z]strategic
H7Hlinker £Eshould 4A&C0shoulder &all Cthe 7IAEAcosts OfZas GHldebt.
(Ol mf, eFZAA7F 1 HES 25 WOz [ QIOIOf $thf). ZOjZHMoreover, ?lin
A Z|such A Z0]|0| M Zsituations, §|Ojthere ZHcan &4 Ralso Hlbe MIULHE
significant 2A{Zlosses Qlin A X2 Zldisposing O] Eof TAEfixed I{A2Z{E|Zfacilities
¢1Eand O|F ™M Eequipment. (121 O, 117 A|Md ZHH[H {ZOMZ T2 &liE L
=,

Qlin ZFE2|A Econtrast, 5tO0|high-O|IL M A|efficiency ZI{L Zcompanies sliEhave Clthe
O EHHE|X|advantage O] Eof H|Ubeing 0j|O|®able Fto A EZ| Fdistribute & AT Arisks
¢ Eand 2|0 Zrewards. (O|2= 8 1ag 7|PoME |y B2 ZAZE & Us
Zt4o| Qith). €¥When O AHH#™-discovering A Eand MM AEHEZ|successfully ZHE2E
completing ¢ja Z2tH4Alpromising H|ZL{ Abusiness, Ethe LI}OIE|MIH E Aparticipants Q!
in Sithat HIx{venture 7Hcan 2{A|Ereceive Ola 12|O|E{greater A|Oshare O{Eof =z}
Aprofits AL O] Ecompared Eto QG H| A< Rindividuals 2{A|®lreceiving WA Efixed ™
£2imonthly M2{2| Zsalaries. (Rt AIYS YASHH A/GAIZ Of, 1 AtFe o2t 1
MOl YIS wE AYEC § WS 492 Lo wg 4 I AThis ¥2f0|2
applies £to QICH|A ¥ Xindividuals Sfat Cthe ME|center O]Eof Lthe AI}O|Cspider
A Eweb 201HL{A|0|HMorganization A Eand =L Zthose U E| Econnected Eto SlA
its .. Znodes. (O] #0|& 232 FHEO QU= ArFd 0|9 AZHEO U= ArFOITY). 2
In MZ|such #|O|M Zcases, Hthe 2|23 Arisks A Eand 20l Zrewards O{Eof Lthe
Ao company OfOftare 20|&2]widely O AEZ|HE Edistributed, S Eand QIGEE
indirect 7fAEAcosts OfOtare 0O|L{O0r0|XEminimized, Of|40|¥Zenabling O{a Am3
spirit O] Eof Of Eflx{adventure. (0|2 F% 7|¥2 At 40| 2| F4ten, 7HEH|E
o 2|45tE|7| W20 BHS o 27t UL,

QlIn St0|lhigh-O|IL M A|efficiency ZAL{L| Zcompanies, O EHIz{adventure H|Zd Zbecomes
Ola 40{£source OfEof HIO|EHZ{Elvitality. (1a&7|F0M 22 YT 47t HO.
O AThis O|Xis H|7IZbecause O|&Hmeeting HAEHcustomer M Zdemands 2| ZtU =X
requires 7tAE Econstant A AZ2{2|0|Mexploration, 2 ANZ{HE|O|Mexperimentation,
¢ Eand EZtEtrial A1 =and 0|02 error. (O|= 1749 R0 HEZs5t7| HeliM= EAGE
D3t Azt 7t 9 57| IfFZ0|TY).
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StO|High-O| I M A|efficiency ZAT{L| Zcompanies S{Ehave Cthe OfE=HHE|X|advantage O
Hof H|Ybeing 9|O|®Hable Eto O AEZ|&distribute AT Arisks UEand YR
rewards. (LE87/|%e YT 4918 BAAZ £ Y= HHO| UCH). T ZThese Of EHHE]
Z| Zadvantages Z2{HIO| Eprovide Ola 20| 22| lively ¥ =and 22| 0|O|E| Ecreative AE|H
2 Astimulus Hto Cthe ME Zmembers O{Eof LCthe 20]7{L{%|0|Morganization.
Olzet 4d2 &7|2t, H2AQ FE 2KFSMA ).

O|ZIf of|o|”aiming Eto A|Zseize Ynew O EL{E| Zopportunities Qlin Ethe HIEZtX|
Zltechnological 2% or OtOFZimarket M E|{ Zsectors, Qlit 0|RXis I ZAMcrucial Hto 2E
E2|strongly ZREH|O|Emotivate Cithe Z2tEZproblem AfH Zsolvers, ZztE=
problem OfO|HIE{I}O| Zidentifiers, Y =and AEE{E|RIstrategic @7 Zlinkers. (2FY 7|&
HEOIL AFEOMM MZR 7|E o8 LM, FAGHEA A AR -HZFFSAH A
S71& FEotAH |FLEAIFAOF gt).

QlIn  5}0|high-O|Ij M A|efficiency ZAIO{YZcompanies, *Zthrough ZaiHO|EE
collaborative O E Aefforts ¢YO{where Ethe 2| AT Arisks O Eof U =Kfailure =
and CGjthe 2|Y Zrewards OlEHof MAi|Asuccess OfOftare AMN|O{Eshared, Ola 2EE
strong M Asense OjEof HHEUbelonging YEand Ola L Hpowerful E-RE{H|O|M
motivation OfOfare F2|0f|0|E{Ecreated. (LEE7|YAM= AT AL HF9 EHS
MZ L 4 9ls BEYYORM BESH £4700| 47|04 A3 S7|7t QLHC. 2/90]
EReward O|Zis Snot &% solely 2/H{E|{Elimited £to ItO|H’Efinancial OAHE A
aspects. (242 HA 442 A2 o). 1&52L6roups 2Hoften M|O{share I A
E| 2 Zperspectives Y1 =and H|{ Rvisions Off Zas Hwell. (12 §F L0 H[HE 3t
H U=L). 22Through O Athis, H|0[they Ofdaim Fto 2| Eleave H|Oftheir Or0f3amark
et Eworldwide. (152 0| SailM HAHAO| 2SS LAHE 717| Hatoh).

11.10.3 EForm O] Hof 5}0|High-O|IMA|Efficiency ZAI{L| ZCompanies (12 & 7|¥9 &

EH)

0The 20]{HL{A|0|MHorganizational Y E®network O] Eof 5t0|high- O|L M A|efficiency
ZAm L Zcompanies ZHcan E|Utake A|HZHseveral &Zforms, Y4E=and L[] Zthese EX
forms F1E|%5continue Eto O|&EHevolve. (LE&7|¢¥e RZAQr2 & J12| HEE AHZHSY
= & UsH, 1 FHE=E AES ZdetH). of@Among Hthem, Hthe AHUHEHEO|ZE
generalized ZXZforms OlOtare OfZXas ZZ 2 Xfollows: (1 Z0|A UdtstEl JHEfE= e

o Zo).
1. QW= Elndependent 2} M Profit MlIE|XCenters (SHzlj4HEH)

OAThis 20 HL{A|0|A{Eorganizational Y E™network dZH|SlAeliminates OFE
middle-2|Hlevel OjL{ % Zmanagers 1 =and R 2|7 Adelegates A 2{E|authority £to O
the BIL|M Ztechnicians (E2t=&problem AfH Zsolvers) 2| AT A Hresponsible ZEO{for
Z2tH Eproduct GHZEMHEdevelopment Y Eand Cithe OfOtHE marketing AR
personnel (ZE2r&&problem OFO|HIE I}{ Xidentifiers) Qlin ZX[OfA|charge O{Eof AYZ
sales. (0] Z2Y2 Ft4+Fo HEAE QoL AS/HLL HOHE o= 7|=AHZ A5
AANe OrAE ZFZAF (ZAAAAE oA Hetg |YetH). 2In HAthis 70| £case, Hthe
Zrm M|O| Mcompensation [|O|they 2{A|Ereceive O|Zis LCJE|H Edetermined H|O|AE
based Qton &F2how MX|much Z2tTprofit §|O|they |43 Ygenerate. (O[O}, I1E0|
= BE4dZ2 +Y4S d0ty WL Tk AFENH). HThe 2EB{E|Z|strategic FHZ
linkers Z27#|0|E|Elocated ©9fat Cjthe 3d||=2E{Zheadquarters O[Ofare Z|ATAMH
responsible XZO{for ItO|WHAfinancial ¥ =and MEO{2|Lmaterial A E20|supply O X
M Emanagement, 2 Eand H|O|they @R 2{#|0|Edelegate Cthe O{A2{E|authority ZO{for
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2|HE| Elimited mto|tHMfinancial S 2Ause &to [Cthe OfOFHE marketing I{A{Y4!
personnel. (A[3ZE0| QU= HAEF/HA= MY SAESES BIotH, EEtEVR|9 2}
ZALE HIE O EEAOA HetE @A EH). &S Hewlett-If7{ EPackard (00| X|
HP) O|Xis HAEX L ZXEcomposed O{Eof O{2t2Earound LI ZE|50 2EHMH Aautonomous
ZAm L Zcompanies. A|E2{Similar Y 2% X|ZXapproaches O}Otare O{'ZE|{Eadopted H}O|by
AL ZHGeneral Y E=Electric (X|O|GE), OO|H|AIBM, HAEE|AT&T, O|AEMHEastman
I LHKodak, RfMJohnson UE&R ZtMJohnson, A Eand OJE Rothers. (SEII|FH EAE
5001719 A4 AR RO QL. AUZE, A EY, IBM, AT&T, O|AEMIALAL E&
MEZLAL 50| 0|2 QARGH WrAlo|TH).

T2 AFollowing CEthe A QUsame Zf2llogic, 2}0tZ|large I{&2|dpublishing st{MZ
houses 2Moften O|AE{|=2]|4]establish "AEsmall-A2# YUscale” I{=2|gpublishing &
o4 Zcompanies YEunder G|Oltheir & Eparent ZAI{Lcompany. (8¥3%t =2|2 O
2 ETAE2 HEE ZA0 £AKE0] Qs "4AE2" ETWAE ML UH). HZEThese
AZsmall-27YUscale =2 gpublishing ZAI{Y Zcompanies OfOtare E]LZ2|typically 7
T2 XCEcomposed O] Eof O]2f2Earound ERE12 A EZ20|0|Zemployees Swho I &2
2 publish £Abooks A under H|Otheir 22 ownership ¢4 Eand O&assume 0|
AT corresponding 2| YO Zrewards A Eand 2| ATAM EI2{E| Zresponsibilities.
OlF 22 WA 128 Wee 2Eez IdHo e, 15 4£f2 M35 st
70 -8ot= Eout MAS Z=0).

2. 2WSpin-2Xoff IHOFEL{H Partnership (|22 &£4h)

OlIn 4 Athis 20{7L{%|0|A{Eorganizational Y E®network, Ethe AE2{E|Xlstrategic &
71Zlinkers ©Hat [Cjthe 3§|=Z&E ZXheadquarters AEserve OffZas CQtEHZILHZA
entrepreneurial 7T & 2| A E Acapitalists, Z2(|0|Uplaying CElthe Z2role O] Eof HiX
venture NI EH 2| AE Acapitalists Y within Hthe H| &L Abusiness. (0] ZAIIOA Z|F]
=520 Us JEHFFMAE ZEAELEM AMEY LM FE 3H). HThe £AEZEA
strategic @7 Rlinkers YX{nurture Z2fHAlpromising Of0|L0{ Xideas Hthat O|Z|
emerge Z=from Clthe & 2Agroups O{Eof Z2tE&8 problem AfH Zsolvers 1 Eand =
228 problem O[O|HIE| L} Xidentifiers. O|ZIf [CjZthese O}0|LjO|Xideas ZZHprove
MMM AT successful Qlin Ethe OFOtZimarket, C|O|they 4lSiseparate Elthem <QlEKinto ¢!
OHEH Eindependent  QAE|E| Zentities 2L while Z|E|O|dretaining L}OtAMpartial ZHEZ
Scontrol 2L2Hover O Zthese 15 Agroups ZZEfrom O|O{their I{X|Mposition Hat O
the o =EE{ZXheadquarters. (ZZ/MA= ZAGHAA R ZAHQAUAA YHo=HE L2 £
2 OfO|LO| & AR 0, TteF 1 Ofo|L|Of 7t A|YOM HESHH, & 280 o o YT
Sg pENoz SHSHM SYH AYAS R2YACH. AFAXerox AEand “2Y3M
2were O{Hamong CEthe I{AEfirst AI{Y Zcompanies Eto QU EZ|EAintroduce HA
this 20| L *||0| 'Sorganizational Zform Qlin Elthe & LO|E| EUnited AH|S!AStates,
Biput 9lit sfjZhas Hlbeen Z&|ZA Epresent Qin XM Japan EOifor 0ja &long EtYUtime.
(M FLARE 3MALZE D=0 O] HEHE X5 U, LEOM= eHEE UALDH.
S|Efx|Hitachi, Qlin mMEfact, ZAZ2}0|XZcomprises 22Hover AAE60 ZAmYZ
companies, Ywith EQENH27 O{Eof Hthem H|Ubeing I{=2| =2 publicly ZAFHE
listed. (S|CF2[At= HAZ 6070 O] 2AO|H, 1 & 277HA= 7|0l SHEO UL, d
Some HlX{venture i &capital ™ Zfirms Y Eand ZHZ|X| Eleveraged H}O|O2buyout
IO} E L Zpartners OfOtare Q3 2|4l Z2lincreasingly 02 & adopting A|&H2{similar 20{A
L %|0| M Horganizational Y E®network AE= 2 Zstructures, Y Olwhere AMEA|L 0|0
subsidiary oL Zcompanies M I g|O|E|Eseparated ZZfrom LCithe J|EFHEZX
headquarters M|O{share & AT Arisks ¢ Eand 2| YO Zrewards. (EEFO0| ZHAE 3|ALR}
BIH2IZ| S HIO[OFR SRS MY 0|9 QARE RUY FENS H5HL YO, ojnf 2=
Hop 22| As|Ats I 40 o] JLRICH, 30{2{%Korean 2{OfR|large ZO{T|
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O|M Zcorporations OfOtare &4 2also OfI{Z|O|Hoperating Qlin O{a A|HZ{similar OfL
manner, Zwith | =&E Zheadquarters A Eand MEA|Q 0|02 Zsubsidiaries 20]{7{L}t
O|ZEorganized ¢lin H£this 9O|way. (3F=2] H7|PEX AL A2 AL7HO| O|2{gt FEY
2 2QE1 ).

3. 2WSpin-%lin LOLEL{ 4l Partnership (X| &2 &)

OlIn G Athis 2017 4|0| M Dorganizational Y| E®&network, s+=good O}O|L 0] Xideas
O|H X|emerge I from M Siseparate olfjHIE Eindependent MEAQoozl =
subsidiaries. (0] RAYO|M Z2 ofo|HOz= Bxo =HE Aa|A0M L2L). HThe &
E2j{E|Rlstrategic ™7 Rlinkers %fat Gjthe 5| =& E| Zheadquarters, Qlin Ol Athis #O|A
case, 0{Z0|0lacquire Cjthe H|AEbest O}0|LJO] Rideas 20jor H|Zbecome LIOtEL{ X
partners ¥with Ethe AlEA|C]0]|0|12] Zsubsidiaries, Y7 working &&5A[0| =alongside &
them. (2AM0] U= M SAAE 1 F 249 o0|HolE LYsHAYH 1= YS! o
El47f =N, OE 20 Furthermore, O|O|they A 2}0|Zcommercialize =2 Zthose Of
O|CjOlRXideas HIO|lby OjEfZlattaching C{the <Hwell--2known EZ&g|O|E00t3 A
trademarks 22Zowned HO|by Clthe 3&|E2E|Zheadquarters Y Eand Asell Hthem
Qlin Eithe OfOtZimarket. (2|11 A7t 7FA| L Qs RBHEEE £0HA 1 O0|HO & 4
3t oF0 MOfsFCL;). O AThis EfQtype OjEHof AE=ZIXstructure O|Ris 7IHEL
commonly O]EX E Egbserved O] Hamong ZEE{computer £2ZXEQ|0{software ZAIL X
companies. (0|2} Z2 P2 AFH 2ZEQO AIGAO|H F&SH2= LHEHHD). In L
QIEIL}QIE| 1990, L RHover EO|HEZ E400 ASsmall-A2#|YUscale AT EQ|0{software
HiH M E development ZAI L Zcompanies Ywere O]3}0|0{ Eacquired H[O|by ZAfO|HE
giant AT EQ|0|software ZIO L Zcompanies A{ZX|such OfZas OFA=ZL2 4 X EMicrosoft,
E2RF Alotus, A =and Ofl4ElAshton-E|O| ETate. (1990H0| 400747t 9= A2 4AZE
Hoi JHUZAFSO| OO|AZ AT EAL, ZE{AAL, O FE-E|O|EAIRL ZHO| HOfst AXEQO
3| A0 OjZtE|QALCH). OfZAs Ola 2/& Eresult, AT EQ0{software C|H2{I{ ZXdevelopers Z{
A|E Ereceived 510lhigh 2|8l Zreturns HMIASicommensurate |¥with G|0{their O|HEA
efforts, 2r¥while Ethe Z}0fZ|large AL L Zcompanies 71E|&5Econtinued Eto Z{A|E
receive Ola AE|Lsteady AME2H0|supply O{Eof L=new O}O|Cj0{Zideas. (AHOZN AT
EQof HE7tE2 189 L8O J3ots =2 £ WAL, HEH 7[¥2 MZF o9
COE A43 02 FFULD,

ot 0|HHHowever, OjZas Ola 2|4 Eresult, Gthe §Yunique QIHIM Zinventions Hthat
O|HZX|Eemerged <%lwhen AEsmall-AH|Uscale AZEQ O{software LClHIZIH X
developers CjElE2|directly %z Edeveloped ZE2tH E Aproducts ZEO{for Cthe 222
Hglobal OFO0tZ{market Qlin Ethe LQIEILIQIE] Z1990s OfOtare =-%no S7{longer O
Eapparent. (224 O|= QIsHA 1990AL ~f 2 LZEQO] JHLRE0| HMAAYE &
=z A 452 WElS I UAE SHHQ LFYES HELA| L AD).

4. 2to|MAlLicensing (T3] HHA)

Olln GHAthis  20]7L4%|0|A Zorganizational H E=network, Cjthe J|EZEZX
headquarters ©9IlE| Zenters QEinto 7FE=HE Acontracts ¥with QO HIE Eindependent
AEJE| Zentities Eto Msell Gthe ZfSlArights Eto S XRuse Lthe ALY 'Zcompany's
Eg|0| =00t Atrademarks, OjE M2 H manufacturing MM Zmethods, &1 =and Z& 20|
O{E|o{2{proprietary El'd2{Z|Ztechnologies. (O] ZAUN M= Rg2E7F SHE Argal|et
AFZ WO AtAF HO ARBHO|L; A RH|H, AFALS] 7|55 TOHSHLY).

EThe AERgZ|{E|Z&lstrategic QUE{D|C 00| 2| Xintermediaries, =27#|0|E|Elocated SHat O
the ME{center O] Eof Cthe 20]7{{4|0| M Horganizational Y E&network, 240 ensure
Cthat “L%no A EBABHE Esubstandard XZ2f4EAproducts OfOtare IZE{H[O|GE
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provided, YX|which FEcould OjHX|damage Cithe ZAL{L'Zcompany's &|I{E|0|M
reputation. (MZFF7/HA= 22| SYO| ULHA O] LHE A FO| A|ZEO| AHAtS FO
o] &40| &&= o] U=AIE &Qlste Z=3tH). MEHZO0{Furthermore, H|O|they Z2{H}
O|Eprovide A H A Zservices A{ZX|such OfjZas ZAZEE|ZfZXEcomputerized QIHEOZ]
inventory O ZX|HEmanagement A Eand OfjE=HE(O|Zladvertising Fto ZO|MAE
licensed 22 Zholders. (LE3F, HE AZ[RFO|A M4 2Hn EE|L FOZF2 MH|AF A|F
StC}). st O0|H{However, Gthe M Z2{Elmajority O] Eof ZAEZ&control O|Xis 2| O|E
LC delegated Eto Cjthe 2t0|M Alicense &0 Zholders. (A2l EA|HO HE&0| HE
AR|AS £=0| YUELCH. 4 AThis O|Ris Cthe IJAE A Efastest-1 29 Ugrowing H|Z
L{Abusiness Qlin O]EEBHA Eagdvanced O|7fL{0|Zeconomies, 2IHoffering Ha 20|
wide B|9lX|range O{Eof MH M Zservices Z&from EHAM|O|Mtaxation A Eand O7Ft2H
accounting Eto &2Hhotel OI2||0|M Zoperations, A Asnacks, ZELEfood, AU
general HHALCHO| Zmerchandise, Z&HHprinting Y Eand 7L Ucopying, M health, HE=
and B & bodybuilding. (O]= MZIFAH A0 713 WE G&4S St Ues AFELZE &
A ME LY AMEL, SEALNMEE LRf, AF ek, Qe SAH A, EHEUF O
EI7A| BE Z4E TO{SHC}). O| 1AM XExamples O] Eof A{X|such H|ZL{A Zbusinesses
OQlZ2CEinclude &2}E{2|0{Lotteria, HO|YZA|KFC, A Eand =HCO}E'ZXMcDonald's HA
burger #|?lZchains. (1 o2 XOZ|{0tH, KFCH, MEFAE HHAHAE 52 = = AUH).

O AThis €@ 2% X|approach O|Zis &I =& rapidly 2Z2|Yspreading O Zas C{the ML
second 20| Ewave Ol Hof  5}0|high-O|I MA|efficiency Q& 20| X| Zenterprises.
(O] Ao a5 7|YC= 2HM = WEH &HibE| 0 Q0.

5. EPure H227{®Brokering (&4&S7lHHA)

O AThis 20{7{{#|0|AHorganizational Y E®network O|Zis Gthe 2R AEmost 20| &
2widely OJHE|{Eadopted EfYtype OfjZas Ola 35t0|high-O|IL M A|efficiency Q& 20| =
enterprise. O] RAYZ 1Iag7|FC=N 713 WOl &ibE [PO|L). HThe AEZE|Z
strategic =7 Rlinkers %IElenter QlEinto 7IEZE Acontracts fwith QICEHEHE
independent QE|E| Zentities Wnot 222 only EO{for Z2{E Mproduction Hbut 242
also XEO{for Z2fE2Z-problem-4Htlsolving ¢ Eand Z2f=Zdproblem OFO|HIE{L{#O|M
identification I{I{A Zpurposes. (MEHS/HAt= ALHEEE ofY2f ZAciAM ZA|E Aot
7] Aol =EHE AMYAY ALES W=H). HAThis 207 A[0|A Borganizational HEH
network O|Zis O|HE|Eeffective EO{for ZAIL Zcompanies Hthat 2|2}0|0{require &
quick Ol Edirectional §ZEAshifts A Eand O YE|{ 2 2{E|adaptability. (0] ZZQr=2
Al &oh BSFHSI0| QL= 7[¥O| F&5tH).

Z'Compaq ZFE{Computer ZO{I{2||0[4Corporation, ¥ Z|which 0|Zis &4 %also I}Z
Efound 2Qlin MYongsan Y= EZt AElectronics OFOtZiMarket Qlin AR M South F.0f
2|0]Korea, 2t=Zwas O|AEjE2|4| Eestablished Qlin LQIEO|O|E]E1982 A Eand Oz EE
achieved 0la ESRHtotal gt 5revenue O{Eof #2|3 E&EHbillion E2]Zdollars Qlin L2l
EILIQIE| 1990, Of|Qleight O|0]Ryears OfjZEjafter QlAits I-200|Mfoundation
(3t LRG0 U= §L2H AHMAREALE 1982H0| dFE0 82 1990H
o 30dZE2 FSOE HAHL=2 ST 2 AMO[D).

EThe AL company L% AEpurchased T O core AEXLXHE Acomponents Qlin 2+O0fX|
large ZE{E|Zquantities ZZfrom <AAE'Hexternal A0|AM Zsources Y Eand OjAMIHE
assembled Hthem QlEinto LU 4 Efinished Z2tE E Aproducts, 9 ZX|which Ywere H
then £8Fsold HfO|by QCHIEEindependent 22{Zdealers Qlin AD{A|Mgpecific 2 A
Zregions. (0 2lAt= EONM AUEFS HF F0Oi5tH 2FHIH A EF2 sHEH ZH=2
st 2 EASH XF0| BLEE SIYL). EThe O IMZHmanufacturing 7tAEcost O] Eof
Othe OEApple EII ZAEE{computer 2FZwas 2| Aless Hthan I4O| B3 E2| E =2 2$500,
Hwith A2 AEZ ED ZE| 2| Z$350 O{Eof Hthat 002 Eamount 2B E| Eattributed
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Eto [Cthe 7tA2Ecost OjHof I{X4lpurchasing UAEHexternal ZHAELEHEA
components. (OfZIl HAFE{S A ZH7t= 500527t Qe =0, 1 F 350FEE = A8 EF
O FYH|EO|L}). SHAt THthat EfUtime, OfEApple M A Epurchased OFAZFetMM =
microprocessors Z&lfrom A|LEISynertek, OFSElZmonitors Z&from o|ErX|Hitachi, &
Eand Z&E Zprinters Z&Hfrom ZQume. (0|, O EAt= OO A2 EZ M| A= A|L{EHO|| A,
ZUE &= S|HR|0M, ZHE = BOlA UML),

EThe FO0|AlLouis ZZEGaloob EO|ZToys ZAI{Lcompany O 40| AEooutsourced O
the T ZAfQldesign 1 Eand CHIEMHEdevelopment Eto 2 AEEexternal E Zfirms, 2t
while Ola OI{# Edifferent OjE M2 Hmanufacturing ZAIO{Lcompany 2lin &Hong &
Kong 3= Ehandled Gthe Z2|E Mproduction 9 Eand I{7|4packaging O Eof Clthe &
2 newly 0= Edeveloped Z2tE E Aproducts. §|O|They Ywere Of|O|Hable Eto Asell
Q2Hover MIE|SE{$50 LU million YMworth O{Eof C|Rthese ZEIE E Aproducts
M Zthrough Ola AlSiseparate QI HIE Eindependent AL company. (F0|4& ZA=H Zf
H 2lAbE 83| A HRpRIM 10k Stil, EF0 Us HE AMRAE A Z-EHSE 4
NEF2 SEHE AE S5 50008 FE OlYolLt TOfSHALE). ZKim FYoung-ZF
chang, 0ja Z0{2|AKorean A ALSlZ|0Slexpatriate, O| AE{E2| 4 Eestablished Ola AL
Lcompany ZEcalled ZE&Kimtron Qlin ASan &%4|0|Jose, S L4O0|E{EUnited AH|S!
£States. (AHO|WZEQN UFHY MY HEEO|ZE AFE Ol AF MO M%), S|He =
2L sold ZAEE Zcomputers Hthat FEcould H4Y Econnect E/IE12 OfHE Zmonitors
Eto Ola 4 Zdsingle MA|PC, &2t2Uallowing ZEO{for HE{ZEmultiple AO|EHE|O|HO1A
simultaneous JA{X|usage. (PC 10O 120HS] RLEIE HZEMNM & = U= AREHE T
Of St¥LCH). QIn O Athis 70| Acase, Cithe H|QImain S unit ¢ =and OfHE{ Zmonitors
2were OfL{ Iz Emanufactured H[O|by 4f4dSamsung = EZtd AElectronics, A Eand
Othe OfEadd-%ton HO{Eboard (0la HHL{#AHO|Mcommunication 7/0tEcard HHthat 7
Ul E Aconnects Cithe H|®main S4Yunit A Eand OFE{Zmonitors H}O|Ojvia #|O|H X
cables) 2r2was Z2{EAEproduced HfO|by Ola EfO|2tL|ZTaiwanese ZII{L{company.
ZIEZtKimtron 2{A|E Ereceived I}O|HAMfinancial A{X0|Esupport O from A&
SsangYong E£to 7HHcover Cthe IZE2{YMproduction YEand A|YUZsales LO|Z O E
period. (O[ff, |2t ZHE = M/EHAOAM 251411, Add on board (22 ZHEE
HOlE2 &M AZBAZ|= SAFIE)E HHTHRALO|AM A|2fotR L, AHAHHONZ|Zt7ER[9] 2t
= 80N A EEUL.

LOFiim A2EQ2R2Zstudios H2once HEO|Erelied Qton H|Ojtheir 2. 2Eowned LAl
2| E| Zfacilities, Z2{E Mproduction & Zteams, UAZZA|Hexclusive ME{Ractors HE
and Cj2lE| Zdirectors, ¢1Eand UAZZA|Eexclusive A3 EZE|0|screenplay Z0|E X
writers Eto Z2|0{|Slcreate FH|Zmovies. (F}&F L= FGSHE THE7| Y51 st 1 &
O £Q3H A, Y, ML HIS U US, ML AU ATto| OESHUCH. SHR0fH]
However, L0{§|0|Znowadays, XEOifor O|X|leach ZZA Eproject, QUHHIEHE
independent ZFEZHE Acontracts OfOfare O|O|Emade Hwith Z2{FA Zproducers, 5
E{ Zdirectors, @E{Xactors, 2t0|E|{Zwriters, Z2{E Mproduction B Zteams, A Eand A|
L EtD2|I Zcinematographers, 9 Eand O|FHMHEequipment AEand ZELHO|MZ
locations OfOtare #IE|Erented XEO{for S Ause. (A2Y A2 2t ZZAHET} SHIR|M
A}lE mjot T2 RN, 4=, BS, 27F AAE, 2G| SZAQ AdS Won, |
oF ZAL HHM ArSHD}). A EAnd Gthe TEfilm O|Xis A2Esold Eto QIGHAHY
individual FH|movie M|O{E|{Ztheaters A Zthrough QICJHH Eindependent EEfilm A
E2|H{E|{ Zdistributors. (181 =FHE FeAHHFHAE SiM BES 24 0| HO4SHH).
o 52| M ZPublishers ¢lE{enter 2 Einto 7tEEHE Acontracts Wnot 222 only Hwith 2
M Zauthors Hlbut 24 %also EO|for Z&Bprinting, J12{™ Agraphics, Y2 AE0|MHM X
illustrations, M@ Zsales, A Eand Z2{E Mproduction L{I{Al Zpurposes. (EHYUR= A
Ateto| AlFFGE ofLfat QlAf, J12fW, et Tof, itz St 282t AeFES A|ZSHH).

LE P28 Automobile Z DL Zcompanies OfOtare <Ql3AZ|4lZ2|increasingly =20
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relying Qton <AAEEexternal ME2t0{ Zsuppliers XZO{for LOjtheir ZHAELEHEA
components, Hwith 2Qlin-5}2Ahouse OjLEHIMZ Emanufactured IIOfE Aparts 072
accounting ZEO{for MO LM E30% Eto LITE|T{MELI% O{Eof Gthe ELXHtotal, 2
while Ethe 2|00l dremaining AHHE|HME70% Eto L ZE|I{ME50% OfOtare A0{AE
sourced IZ&from AAEZexternal AxEHEcomponent A &2 Zsuppliers
Arszt 2lAtEE 8 ZFEF0| §H TOrA AMAMAZF EFO| 30%%~50%0|H, LIMHZ|
70%~50%= 25 BEEYA0AM ZFstL QL.

11.10.4 AE}OtEdStartup ¢ =and CHIFMHEdevelopment ZEAM|Aprocess O Eof 50|
high-0|I] M A| efficiency ZAT{L|Zcompanies (LE&& 7|¥Ho| ZUHI} UL HI|)

2AWith Othe Ol EHH A Eagdvancement OjEof  ZAEE|{computer HELHOIM
communication, 2}0}X|large-A7|¥Uscale H|ZL{A Zbusinesses OOfare H|Ubeing HAME
Helo| R Edecentralized Y Eand 2| Z2|0|AEreplaced HIO|by AZsmall-A# YUscale H|Z
M Zbusinesses. (ARE 412 YHEZE M2 AP0l £32 Aoz F4 iA=L 9
C}). OfZE|After A0 2|AHA experiencing O|# 0| Zdecades O{Eof 9742l economic
2B downturn, Hl4many I ™Epeople ?lin Z0{2|0{Korea L}2now CjA3T2t0| Edescribe
Bl H Zthemselves  OffZas "M Igelf-AEZ0|Eemployed” 20jor "QFEZZLHZR
entrepreneurs.” (Rt=20|M 2 £4ETIS FI7[AAE A2 & T2 AFEE2 1 AHE A
FYA et MEstAl UL
Sllt O] Zis M| Esaid Ythat Qlin Gthe EMLZ Z2000s, Cithe W number O] Eof L=new
H| L4 A Zbusinesses O| AE|E2Z|4| Eestablished Qlin I 0|Z2|0{Korea Ijper O|0year 2=
was OjZf2Earound EQEIMLZE20,000. (2000AL0] S0 1 AlAHZ| €471 20,0007
dEgtu stip). QIn Hthe S UO|E|EUnited AE|S!AStates, Slit O|XRis ZZEOEE
reported SHthat Qlin Cjthe LQIEIIZE|X1950s, §|O{there Ywere O{2t-&Earound L2l
E|ME|MRXH E93,000 Lnew H|ZLAMZbusinesses O|AEjEE|4| Eestablished Iper O]
year, 2t¥while Qlin Clthe 20| Elate LQIEI0|O|E]Z1980s, LjjOjthere Ywere YHAHE
2| approximately FEQIEMZ|1.3 LEAmillion £new H| XM Zbusinesses H|Ybeing 0| A
Eil 22| 4| Eestablished o452 annually. (0|22 1950HCHO| 14 AlAM7|€ 47} 93,0007 3
Aol 19801 CH o= 130 BH7Hl MRS 70| i MYEL|YCH. ZLAEMost Lnew
AtEXjobs dl{Ehave O|HA|Eemerged ZZfrom AZsmall H|ZXL{A Zbusinesses.
(HEE2 MZR U0l 2d2 ALY 2EE ML), L{AThis 0| 2is H|7}Zbecause H
the U E™network-2t2like 20]7L{A|0|MHorganizational AE=X{structure, A|EZ
similar Eto Ola AILO|E'Zspider's Y Eweb, E2fRRallows AZsmall HREUAMZ
businesses Eto M2}0|Ethrive Y Eand AA ™M Eexpand H|QFEbeyond LEthe A#H|Uscale
O{Hof E2{CM'dtraditional 2t0tZ|large TO{I{ 0| Zcorporations. (0| AHO|Z4 Z+
2 71E2AY| oM A2 AFEY #O[R] I AW AEZ= MAHY HHZE AEE &
7tetLy).
EThe MEZcentral 20{7{L{%|0|Morganization Z2{HIO|Zprovides AEZ|E|2Zlstrategic
QlAISI Ainsights A Eand AMEZserves OfZas Ola Y& connecting &/ Ehub ZEO{for
the 3}0|high-O|I M A|efficiency YW E®network O] Eof H|ZXL4A Zbusinesses. (EYR2ALS
MO oigt S A BolH, Lag 7|YRATE M2 FEAARE 2 2tH). 0[]
Each Y E®network sl Zhas MIMEsufficient 2EfL{0/autonomy @1 =and O|Xis #|0|
Hcapable O] Eof A|43|0|& generating QL] Eindependent Z2} Aprofits & from
Hone OfL{Canother. (3 ZAU2 LHE RAYO| OfsfM FE2F AR|HZ 7HA|H, FAHA
Ol&2 Z&E3rH).
OOl There O|Zis L2no AOA|™specific 20 HL{%|0|Morganization 20jor LUE#
network Hithat ZHcan H|be OAF20|E Edescribed OffZas H|Ubeing "OFRAO|E
outside” 20jor "QIAIO|Einside” Cjthe ME®&central Q0|7 L4 20| Morganization.
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(Ol ZZQo| L QRO “rof” QUTHAHL “Orof” UCL & 4 9ith). UThe 222 only
0o & Adifference 240| Zlies Qlin Ethe O AE Adistance H|E®between Lthe MEH=H
central 20{HLUA|O|Morganization 9 Eand O{Eother AMEZcentral 2O0]HLH{AO|MHMZ
organizations YMlwithin Cthe 4 E®network. (X =Z=-ZAZR27HY| YR|5tD Y= A
2|0 x}o|#o|C}t). {The 2|ZEresulting QIE{7 4 Minterconnection D& Zpatterns OfOf
are 2MHoften 2Slquite 2E& Acomplex, (ZWHOE HIMSIE A5 HZE JH = 4
5| 2351, QlIn Of{Cjother Y Rwords, Z&t % profit- |4 2|0|& generating Al E&central
Q0| L] 2|0| 4 Zorganizations, H|ZL{Abusiness G4 Aunits, 20|M Alicense S0 &
holders, A{ZS2}0{ Zsuppliers, 2| ZXdealers, O|E|A|etc, O}Otare OlE|HUIE| =
interconnected, 91 Eand L|O|they OfOtare 24 Ralso Y E| Econnected Eto O{Fother
dEF2groups. (5, O|fF2 We SHRA, ALEY, B3 XA, 354 221 50| dAL
o AL, O|lF2 HE IA50 = AZHD.

QlIn Hthe ®EZ{HHL{# 0| Ztelecommunications QA AEZ|industry, A EEJAT&T 2lin
Cithe S LO|E{EUnited AE|SlAStates 2|7 1L40|ZErecognized Clithe A|Z0{|0|M
situation O{Eof CJO{2|Z g 0|Mderegulation 9 Eand A IZZ|EHE{Hunpredictable XX
future. Oj=As Ola 2|& Eresult, §O|they EEformed HY+MZ{Anumerous LOLELHA
partnerships, 2I7|0|X|Eengaged ©%lin ZQIEjoint Bz Zventures, ¢ Eand H|AH Y
became Ola O|O|Amajor 7FE&E{contractor 2LL2H A|Yoverseeing Ol many A E7FEEH
B{ Zsubcontractors. (0|=2| AT&TAtE SAIZOFOFYE EE HA7F F8/1 DE{E oS
o+ Ge dEE A4St UE A HJZEE StHY HHEAE WeH, +E2 SI¥YAE
HLg|A EgLL}). ZO0{Core ML Zcompanies Qlin O{Fother QEAEZ| ZXindustries Of
Ofare &4 Ralso AAmojg|AAlexperiencing A|H2Z{similar H| &L Abusiness E&H A
O|d Ztransformations. (& FOfO|M2] Y|P ET H|3H AFFHS HEHE A1 UD.
LE|H & Ultimately, Slit O|Xis FEHImoving E/¥0|Ztowards Oja HAMEZHZIO|RXE
decentralized 20{7{L4*||0|'Dorganizational Y E&Hnetwork. (2= £&ZQl 7|gx2Qto
2 711 U, §The 2R AEmost T2t E{¥profitable ZAL{L Zcompanies OfOtare E&H
AXOo|Utransforming O|Ojtheir 20]{HL{A|0|M Zorganizations <QlEinto Ola LU E#
network-2t2like AE&X{structure, 2|AHHresembling 0a AL}O|Espider Y Eweb, QI
in 20{Forder Eto MMA{OFO|Zmaximize O|O{their T2tH Aprofits. (O] &2 713 0| o
7= 2AtE AOIE 22 7|82AYY FEIZ A S HatA|7|L UT).

OHAt I AEfirst 23 Aglance, T Rthese 20{HL{A|0|M Zorganizations H|O|may {0
appear A|EHZ{similar £to E2{CM'dtraditional ® Zones, Blbut O{upon S E2Acloser
olAm Minspection, O|E2|4leverything O|Xis LI Edifferent. (O|& 2210 IET|Q
I ZZ|ut Huk OHE HE Qi BEYR| ZEX|TF Z[M5| 4HEMH 2= 7i0| Ct2LC}),

OO Their HO|H Afamous E&iZbrands OfOftare OJE§X|Eattached HFto L|Otheir X
goods A Eand AMB{AlZservices, Hlbut Qlin 2 UZ|E reality, [ Zthese ZZHEA
products OfOftare O|O|=made HIO|by ZHIO|Hcombining H|O{&| 0 Avarious Z2fHEA
products Z&Efrom O Edifferent ZAI{L Zcompanies. (152 SHAHE= 159 A3t
2 8o E0A[=0, A2 O HF2 EF Ao THE o2 AHEFS ZOfM THE 20T,
OO|They ©olf{Ehave 2/ AEleased ¢ Eand SEHZIO|ZXEutilized L|Ojtheir &|EEEZX
headquarters, MHE|2|Zfactories, |05} 2% Zwarehouses, ¢ Eand ZjEZHEOZ R
laboratories. (152 Ag&&, %, i, d34d 52 YHsto ArEsh Zdo|H). Z2{Ed
Production 27 Zworkers, 21 building |0 E||O| 7 Zcaretakers, O7I2EHEA
accountants, Y4Eand OJE Zothers OfOtare HII{Z|&Z|temporarily AUZZ0|Eemployed
M 2through 7FEE Acontracts. (‘Y4F22AF, A=2HQ, a|AA 52 A0 sHA UA|
2 u8Er}), AO0{Core QH|AE AHO|E| Rinvestigators, C]Z0|L Zdesigners, Y Eand A|Y
A0 Msalespeople M|Ojshare Lthe It Aprofits O{Hamong M E ZXthemselves. (3
HAQ ZALRHE, AR, BOjAE2 Olg2 MZE UEH). HThe O] 1A|7{E|E Zexecutives
OlEof Cthe ZOUcompany Fdo Wnot I{#| Apossess A4 Esignificant I
power A Eand OjAE{Eauthority, Y4=and L|O|they HFdo Ynot EEIE&|directly I{Z
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perform ZAEZZcontrol T3 M Zfunctions. (/A UHS2 Aot Sl HYE L B5H4|
Ao, AYHU A7 +HsIA| A=H). HThe O| 1A 7{E|E Zexecutives, 2iHrather
Sthan YZELZimposing LO|Otheir will Qton O{E Zothers YAlwithin Ethe ZIY
company, 5Ot Aharness Of0|Lj0O]Xideas M Ethrough Cthe Ynew 20{HL{A|0|ME
organizational Y E¥network. (YE =2 A UM 152 A& HoAH Zast7| 2=
M2EZ 7|9Z22Y 2 SoliA OtO|L{O] & OB H).

H7IX|McKinsey, Ola 2 L2Erenowned 71AdH®consulting ™firm Sat  Ethe EfUtime,
SlEhad 2Q2Hover EQE|IO|EAEZE2 500 Z2tEE problem OFO|HIE{ I} Ridentifiers
AEand AEBiE{X|strategy <QIEIO|LO|0{2] Rintermediaries, Z22AEmost OlEof &
whom Ywere Ytnot OJH|2|FH 2Americans. (Ii7IR|= SESF HMEHSIAIEMN 1990E TA|
AR, M2ESIHA7E 2,500F O|H0|fel 15 HHEES D[=20| ot43ULY). oA F
few 0|0 Zyears 011 Rago, flwhen HZIZX|'ZMcKinsey's E&Zforeign 20| E Aclients
2were A|Zseeking EFEto AFHHuncover LClthe A|T=H Asecrets O{EHof Og#'Z
America's 9| economic M A|Asuccess, Ethe Efirm 2O Eoffered Ethem ALA
2t0| 2 Especialized O X|™H Emanagement Bl Atechniques ZE&|®H & Eprevalent Qlin
Cthe S UO|E EUnited AE|SQ AStates Sfat SHthat EfUtime. (B WA A O{7IR|9 2= 1
HE0| D=9 B4 4& HIZS Yortiall s W, ZA| 0|29 dz4Q H7|sE 1=
oA HOjsiel}), stOo|H{However, Lfnow GO|they OfOtare M selling HTIR|'Z
McKinsey's 22own I 2t0|0{E|0{2|proprietary A LEE{ZX|Zmethodologies QUAEE
instead. (|22 1 t4l 041712 7|=g TONStL QUC).

O|L{E Another O|1ZMexample OjEof MIOtEL{H Apartnerships Aldselling =E2{H
global QIAISIAinsights O|Xis ZAM{LUZcompanies 2f2like "OFOtMArthur QHEA
Andersen," 9 zx|which AWEZZ0|Zemploys 2LL2Hover EOE|AAMLZ E46,000 T2 A
= Zprofessionals ¥EtEworldwide 91 Eand A LA 20| X| Zspecializes Qlin M&™selling <
ATHE| Zexpertise Qlin QUEO{MH|O|Minformation E|Z2{X|technology. (£ & ZHR|L1LZQI
SHEE I+ GEHHEES 20, "OfM HEE"AF 2 7|82 MAXEO 46,000 0|42
DERNE F1 FEI|=0 3t dE7[=2 TOSHH). 0fHAmong Hthem, 2322 only 0]
EIMFR24 E18,000 OfOtare O{0j|2|7H ZAmericans. (0| ©XZ| 18,000 0| O]=2l0|LC})

0 The "HYHEOLLWPP" 1&group OfL2|¥ Aoperates Z222H 2 globally Qlin Of EH{E}O|
Zladvertising 91 E=and OfOfH B marketing, AWEZ0|Uemploying EYE|FMLRXHELOIE
S E2{E21,500 I ™people AZAacross I ZE|50 A EZ| Zcountries. ("WPP" 152 M A
Aoz Zuel OHAEZ ot0f 507H=0 21,5008 2 1&AS Fil UL).

"HlEIBechtel" 0| Xis & L2 Erenowned EO{for SlAits A|Hcivil AXYHengineering A A
I{E| Zexpertise A Eand AEZ0|ZXemploys ERIELIQIMLXHE29,000 IEHpeople A=A
across MOA2|33 7AEZ| Zcountries. ("HHEI'2 EZZStOo = S MHSIH, 3374=0| 29,000F
o ngolg £ 9.

"HO|ZAMorgan AEf{s=2|Stanley" 0| Xis <Hwell-=2known XZO0{for SlAijts IO|LHA
financial AH A Zservices A =and Ot | Aoperates O Zas Ola ==L global HE#
network 20]7{L{%|0|Morganization Ewith AAMLLZHESL000 ¥E=2Z0|0|Zemployees &
2 Aacross O|0|E18 FHEZ| Zcountries. ("2 AERHZ|"= ZAHAZ SHSIH, 187420
6,000 18 7t MR- 2AQE 7|Yo|TY).

"H|0|7{Baker HZIZX|McKenzie" O|Xis Oja 22 global Elaw Hfirm Ywith AZMLXHA
COO|EXEZ3E3,500 AEjZstaff HHEH Zmembers YUEand |MRAMELIOIEHCEZE
1,500 EZEO ZXlawyers UAEZ0|Eemployed A ZAacross LZE|S0 A|E| Zcities "®EE
worldwide. ("H[0]7] ME OHFR|"At= MA =X 5071 EA[O|A 3500F2 AE{Z 2IH 1}
1,500 9] HE7FE 185t UM}). Bl0{There OfOtare Ojmany I L Zcompanies ¢lin
H| 01 2| O] Avarious T Zfields A{X|such Off Zas O] EHH A Eadvanced 2| A X|research, I{ &=
public =Hg|0|M Zrelations, Of12|Zx{ZHagricultural %MxLYZHengineering, AZEQO
software QAL &Hengineering, OfOt#HElX architecture, 1 =and HiZbanking SHthat I{A|
Apossess ==2Hglobal QAS! Ainsights Y =and O Z| ¥ operate OfZas 35t0|high-0|
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o M A|efficiency Y E® Enetworked 20{7{L{%|0|M Zorganizations A|&H2Z{similar Eto £
IO|H Y Espiderweb AE= X Zstructures. (L 9| 2IEE A SHEE FzZFsH 4O
EQIsE, =, 28y S0k HAFH sFHEEZ 717 Lag AHOlE 22T 7|9=0 T
C}). I{E2O{Furthermore, O Athis E&lEtrend O|Xis 2L &2 rapidly 1Z22Ugrowing.
(28] o] M= =45 0Lt AL

O0|I & &hope =all 2 E Zreaders &4 2also HXnurture Hthe E&dream O{Eof 32|
0j|0|&creating 2 22H2|globally QAtSIEHinsightful H|&ZL{AlZXbusinesses, 91 =and 2|
Hremember Hthat ] Zthese OjA|Emassive, QA E]Z{HE| Einterconnected 2 2%2Hglobal
H E”network  20{HL{A|0| M Zorganizations  AEfOfE{Estarted H[O|by OfE=xgj4
addressing Cithe 74 Zconcerns O{Hof §|O{their L|O|H Zneighbors. (5 &g A
Al LAl S 7Y B 7127] HEtH, Oof A AHO|E MA|Z2H ZX2T 7P 242
0|29 1012 SHASIHMEE A|ZE|ALL}).

OlIn CjAthis ¢ O|way, A|O|®Zsavings O] FE2|O|E| Eaccumulated Qlin Eone ZHEZ]
country E22flow Z&HZ|freely Eto QlZHwherever Ethe ¥work O|Xis Hdone Z& 4
Emost O|IMEZ| efficiently 20 or Z2{EAEproduced %at Ola 2% lower 7tAEcost,
2{7I0}=2] Aregardless OjEof LCthe ZE{#O|Mlocation <lin CGthe <YEworld
Ol gAe =z 3t FIMM HEH =2 MA Y EA| 7R ¢, = 71 ZstAY A
oA ‘Yitots X2 S 7).

"L The AL EE|EL Acompetitiveness 0{Eof OJa 71 E&|country” Ol Zdepends Wnot 2
22 only Qton Cthe OjOf2Eamount O0{Eof HLYmoney SlZAits A|E|{Z Zcitizens A0l E
save Y Eand QH|AEinvest Hlbut 24 %also Qon Lthe ElZZ{X|technology 1 Eand
QlAISI Ainsights Sl Aits I Zpeople FHcan L{EHIMEZ|potentially 74 EZ|Fcontribute Hto §
the 222 global 0|7t 0/economy. (“=7t2] FAAH"2 1 =7t MBS0 AZs5tl &
Aotz =2 FEO 1 F2U0| MAZBAH O HAHHLz 7|6 £+ Us 7= SHEH ZFH
ULH).

Ol AEconomics FHcan Hlbe Alseen Of=Zas Ola 4/Zdsingle 222 Hglobal QE E]
entity, 4=and Or20jlour ZAIL Zcompanies #Eshould 71A|Econsider Ethe Ij*path
Ol Hof HEFO|LA A2 A 0| Mmultinationalization 92 Aacross Gthe € Eworld. (FA= A
MAZE gt Lefetn HZtstn, f2(9] 7|Uo| MAMA o= J|hete] dS HZSHOF ).
EThe FHY & connecting 22| Zthreads O{Eof 0la ZEO|LHM'Emultinational 2=2H
global 20| #|0| M Horganizational Y| E&network 12 ZEinclude ZEE|{ Zcomputers,
HA|H 2| facsimile {1 Zmachines, M st Asatellites,, 5t0|high-2|&d &Mresolution OfL E
Zmonitors, A Eand Z2EHZmodems. (H=4 MA|ZH 22U AZF B2 ZAFEH, WA
e, AUZAd, dollfe ZUE, J2ju ZRIQIH|), ZAll O Eof CjZthese OfOftare QIE{7
UE| Einterconnected Ywith O A}0|L{ZXdesigners, QA L|{0jZengineers, 7ZIEZHEIX
contractors, Zf0|MAlicense S Zholders, ¢ =and E2{Zdealers 022 EZaround
the ¥ =world. (0|2 2= AS2 HAO|Y, AMALO], A LR}, HAR[AF D2 1 MA ZHA|

of dajel Azglof QUch).

11.10.5 2% Global Z&tE EProduct £2#|0]AShowcase (HA|1A AEHY|)

EThe XIZ&2|A|#precision OO|Aice 3t7|hockey O|FHMEequipment O|Xis LOHZARIE
designed Qlin A2 HSweden, AMEOE{Esupported HO|by HHfunding E&from i H
Canada, OJMIHH Eagssembled 2lin 22|22 ECleveland ¢9Eand HIOFOf3Denmark, A E
and £28EFsold Qin 0{XNorth O{HZ|7{America 1 Eand S & Europe. (423F Of0| AS}
7| YHlE= 44 AQEoM HARIE L, LM 2R EE B, SYEH =) WO
M ZEEL, S0/ FEOM HOjEH). HThe OjEHEO|Z advertising 7T Qlcampaign
O|ZRis ZAA|E Econceived Qlin Gthe SAOJUK, EEEfilmed Qlin L ECanada, AUIRHAE
enhanced ¥with Af2Esound O|HE Aeffects Qlin Ethe S#HO|UK, ¢Eand QG EE
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edited Qlin =New 20{3York. (I QIS HIZ0|M LOIE|YOm, WEL FHLICIoA
HIFEHD, FF0M S¥aAE UL, mEUM HYHL). HThe £X0{EAsports 7fOfcar
2 A|E Zreceives ItO|WHAfinancial A]XE0{Esupport Z&from %M Japan, O|Xis OfL{IHA
E manufactured Qlin O|E&2|Italy, Y1 Eand OjMHH Eassembled Qlin 0 0]India, MMIL
Mexico, 21 Eand Z#iAFrance. (2Z27t= Y20 Z8X|ES &0l O|FZOL0f| A #|2IE]
o, Qk, MAZ, DIHA0M ZEEL). AEAnd Slit O|Zis Oj4IH Eassembled 2lin AT
Japan §3using ¥E Egtdelectronic ZELEHE Acomponents QHIE| Einvented Qlin 4+
New ZA|Z|Jersey. (12| FAZ|OM LFH HMAEFS AFEsSto dZ2oM ZEHEH). H
The OfZ-F2kM| A microprocessor O|Xis OfjL{IZ Emanufactured 2Qlin Z0{Z|0{Korea
AHAEand Qlit 0|Zis Ola &O|WBDynamic sHERandom A AAccess HHE Memory (=3
DRAM). ( (OO|A 2 ZEEMAM= FHEOAM AAFEH, DRAM (Dynamic Random Access
Memory; 54 7| Zz|)O|C}). EThe Aljet 0f|O12t0|Hairliner 0| Zis T XtQl =designed QI
in 2rgEWashington AH|O|Estate ¥ Sand A ™M Japan, O{AMlH Eassembled Qlin A|Of®
Seattle. (A EH| H7[= YLEITA L20M HARIE L, AHZ0AM ZEHE=H) HThe Z
2cone-M|Y Eshaped O|1ZAEexhaust Lt&nozzle O|Ris Oz Emanufactured 2lin
7l 5 Canada, Clthe E|¥tail MMsection O|Xis A0 AEsourced Z&from Z[O|L{China
AHAEand O|EHZ|Italy, ¥ =and Cithe ¢ Zengines OfOtare A{EZ}0|Esupplied Z&from
Hthe FU4O|E|EUnited ZJEKingdom. (B2 Hi7|&2 HHTO|A, L2fB2EE2 =it Of
ZEOOA, A2 F=M SFEH=H).

EThe Aj=E&tsatellite O|Xis OZAtQ Edesigned ©2lin ZHE{ ZEOJL{California, OjE Tz =
manufactured Qlin Z&Hi AFrance, A Eand Z{A|EZreceives IO|HAfinancial AZEHE
support Z&from 2AEH| U Australia. (UIFHES A ZYOIOAM CAQIL|0], ZFA0
M HREYH, SFM Z& AES 2. Qllt 0|Ris x| Elaunched HfO|by Ofa 27
rocket M|O|Emade Qlin 2{A{Russia. (2FO|A TrE Z70|| 2|5 HFAFELC}),

L} 0{LG|0] ZNowadays, 24| 'dregional A4 2{4|0|Mspecialization OfL|O|% Zenables O]
7t40| Zeconomies O Eof AH Uscale Eto H|be 0{X|E Eachieved. (O||= Z|HH E3t
7t A2 FAHE BE9Y & UA SHEH). 0A -2E{¥notable 0| 1fHexample O|Zis 4
MSamsung YBEZII A’ Electronics' E2DRAM, ZX|which MZ2}0| Zsupplies 5}O|
high-7{ I A& E| capacity H|H2lmemory °Hat O X O Haffordable Z2t0|M Zprices Eto I
Hpeople 02} Earound Cithe EEworld. (H/dHA2] DRAMO| HAA AtZEO|A RHZLo
SEH0 HEY F7|AYRE ArESHA o= ArHO|H). I{EPeople ¢lin HI{HE
different 2/ Zregions FHcan HL{™benefit Z&Hfrom 2 FAEreduced O EAefforts
Olin Z2{&E4lproducing EZHDRAM, 2twhile O Zothers FHican A LA 20| Zspecialize
Olin OJa 4 Edifferent Z2}H Eproduct YA Eand 2 A%|QX|exchange Slit Ywith A4
Samsung Y EZtd A'Electronics’ EZDRAM ZEO{for OfLE|OjZ|monetary ZITHA|O|M
compensation. (2 A[¥ AFE2 DRAME d4iftoter 215 @ £+ A2H, HE AF
AHEE O] M4l HE SdE 2 71XE BF BOI ofdHA DRAMY} =C 2 GHHLZ0|
SHA ).

HThe Z2ZfHE Aproducts Qlin O0ja 5}0|high-O|o M A|efficiency =222 %Hglobal Y EH
network OfOtare Z2|FAEproduced O|L L4 2| internationally Qlin H|0{ 2|0 Avarious
227 0]/d Zlocations. (1&g HA|FTH ZALMY HiES FAHHLCE g oM A
At=l Zi0|C}). §The EZg|0|Etrade H|E®between |O0|M Znations Z2t0|0| & 2| primarily
OlHkH Zinyolves AI|A 20| R Especialized ZEtE2&problem-AtHlsolving A A Zservices
(2| MR|research, Z2t& Eproduct HAfQldesign, OMl-&2|assembly), Z2=Zproblem O}O|
ClE| I #||O0| Midentification (LA E2|{EMdistribution, OfEHEO|Rladvertising, 7{AEH
customer A XEO{Esupport), O|LD0|Cjof0]d]intermediary AMHA{Zservices (ItO|LHA
financial, &/A X|research, 7FE& E Acontracts), 1 =and ARG CHO| 2 Estandardized X
LUEHE Acomponents Y1 E=and AH{ Al Zservices, 2fE{rather Hthan LU 4| Efinished ZZf
HE Aproducts. (F7t=7H0 A2lE= A2 28 AMEEHE W2t ZAGHE(ZAL A&
gzpel, 2d), 2AHAA (s, F1L, 144 H) @ SHME|A(FE, AL Al 19T BFef
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3 OEEY MHA F0|h). QIn O Athis Y O|lway, 5tOlhigh-O|LjdA|efficiency ALY =
companies OfO|EIE{I}O|identify Y1 =and {49 Econnect 7tAEcost-O|HE| Heffective =&
LHglobal 2]A0|A|Zresources, Oj{MlHassemble Hithem QlEinto Hi2{¥valuable Z2tH
E Aproducts, A Eand A L2 Ygenerate MW Evalue. (O|XHE Leg 7|¢¥S ML £2 A
A2 UG MBS0 AT, Y eEI0 R UE ABS HEID,

x40 ASource: "E{The |Work O] Eof L|0|4 ZNations" HIO|by 2tH ERobert H|B. 2}
Reich, E&iZ8|0|E{ Etranslated HfO|by HNam ZHKyung- ¥woo. (A& : 279 &, EH
EH|2O[A] A, 4ES )

[ |

11.11 0{12|™H EAgreement (#|2F)
11.11.1 FEGood 0{112|™HEAgreement L 11.24{0f|0| M Negotiation (2 A2 W7|)

O|A FtEZHEcontract O|Xis 9an O]12|HHEAgreement H|E®between IL}O}E|Zparties
OlA A Eand H|B Hthat ANAIILO|Zspecifies LCthe 23l Arights, OFE2{AO|MZ
obligations, ¢4 =and I{ZEO0{H Aperformance T E|Zguarantees 2]7}0tdregarding O
the 2 AX{|QIX|exchange O{Eof -1=Zgoods ¥ Eand Ethe HO|H Epayment O{Eof Z1A|G
20| Mconsideration Qlin L|Ojtheir E&iZ Mtransaction, 00| aiming Fto 0O|L{0f0|Z
minimize EXfuture O AZFAdisputes H|Efbetween LCthe Etwo IJOFE]Zparties
(AF2 AR B ZARRIZHO| AHE{of| AN 17t= MetSZah W7t A& #HE, 9 F, oS
H3Z AN e & AR 282 2 4gfstE O 1 =540| UH). 7FHCommon
O| 1™ X examples OjEof A ZX|such O{12|HE Aagreements FHcan H|be I2Efound
Qlin 2| Alease 7FEB E Acontracts A Eand g = rental 7HE® E Acontracts.
(23], Ml A, dM Ak I A E = & UD).

QlIn E{4|O|'Ztoday's QE{FHHE|Einterconnected 222 global #EAH YUlandscape, ¥
Ojwhere 35}0|high-O|Ij MA|efficiency ZAI{4Zcompanies OOftare M 2}0|Hlthriving A&
through AE2Z{E|Zlstrategic L2t0|HA|Ralliances, QUE{Hentering <QlEinto Ola £LE
good ZFE&Ei Econtract Wnot 222 only H|LH ™ Abenefits A Zoneself Blbut &4%also
AEE| FAcontributes Eto Ethe 22 Zlocal HHFHE/community @ Eand §Hhuman &
2t 18| ~progress OfZas Ola 2&2whole. (2522 YHOME HFEUZO| MR ZLHC=
AE" Lag7(Y7e ERAMS7E dstL U= OrFoN 2 AYS Lot A Fe AR
o= 7|05tA HL). §The U4HEnominal ZFEEi Econtract O|Xis fwhen &Bill A<l
AGates AFQIEsigned Ola =AD0OS (A 3dDisk OfLj|O|&Operating A|AESystem) E&
H2|delivery ZFE2d Econtract Ywith O[O|H|AIBM, Cjthe ¥'Zworld's Z}0}A A Elargest
ZAEE{computer ZAI{Lcompany, ?lin Hthe ¥ early 00| Zdays O{Eof 5| Zhis HXLH{A
business Ywith 222only Oa Z&Efriend YUEand ZALYcompany U Lname
(BALZ LAOI27t 2172t a|AF FATE UUE AFFZ7| A|-Y MA 2t AFE 7|E
IBMZ} DOS (Disk Operating System) ZEAH S SHS UO|C}). O ZXAs Ifper Clthe ZHE=H
Econtract, QI AE|Einstead Ol Eof 2{A|®lreceiving 0ja A Efixed 0|02 Eamount, &
Bill 7S AGates O] 12| Eagreed Eto Z{A|Ereceive 022 Earound MO LM E30% O E
of OfO|H|A'ZIBM's MU Zsales B|H 5revenue Lper 7ILcopy H{Eof =ADOS A2EL
sold. (HAO|2&= YoM Holidl FUHES W7 Eb= DOS 1Y IBM HOjZHO| 30% H=
£ YAO|27t IBMRZHE B2 A ofstof [Mf2f) H AThis 02| X|H Earrangement 2t
L Eallowed &him Eto 0{Learn 9a MIYI# Esignificant 002 Eamount O] Eof
Lmoney ZAL|0{Ecompared Eto Hthe QH|AMHEinvestment 00| Emade Qlin =AD0S
HHiZ M Edevelopment. (DOS 70 EAH|Of H|oHA T2 ZAHS 2 o+ AAT).
AWhen EBill A4Sl AGates ¢ Eand OfO|H|AIBM QIE{Eentered Q2 Einto Cithe ZHE
contract, O|X|each 7Mcopy O]Hof =AD0OS 2t=Zwas ZZ}O|AEpriced ©fat O]t
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around IO|EZZ 2$5. (LA 0|2 IBMO| AR mff, & O0|Z= DOS 120| 5% HExX|
ah), §t20||tHHowever, 7|3l AGates 2| YEt0| R Erealized Hthat 9lit 2r=Zwas Ola ZEtHE
product ¥with Oja MEIMpotential 222 global OFOtZimarket. (SFA|DF ZAM|A AtZO|
AtoFd 2AYUS L), EWith Hthe 0] 12| Eagreed MM E30% 2| Frevenue N[O
share Ijper 7t copy, Cithe ZE2tAE| Eprojected Of'd Zearnings H|#H|¥Ubecame A{EAEH
A substantial: M|tH7 L& billion L &Epeople HEEworldwide IO EHEHZ{ ZX$5 X MO LM E
30% EIEOIEIOIE$10.5 E&Hbillion E2| (#|O|OfOtEH EKRW HIZQIEIO|E105 EZHA
trillion). HAThis Z2tAH Eprospect £ Elooked ZE2tH4lpromising XEO{for Ethe EXZ|
future. (0|2 £2= HAMA 704 QI x 5% x 30% = 105¥$ (2tal 10 S5HAE)Y 2 Z
ooz ok LHCHHQICE). OFO|H|AUIBM O AE{H|O|E| Eestimated Clthe g|H{ Hrevenue T
from EIMLAE10,000 7t Zcopies O] Eof =AD0S Eto Hlbe Oj2f2Earound IO EH
2 2$5 HIXLHE10,000 MOTME30% HHEHEDZE|MLM E$150,000 (#|0]OFOFEH
EKRW ®HHEZEDZE|150 Y &Amillion). (IBM2 5% x 10,000% X 30% = 152t$ (53} 1
A 5HOHE) Y2 Yot DOS EEAdES EAO[=2 AT ZO|TH). OIO|H|AIBM, <F
on Othe O{Fother 31 E=hand, EJILZ2]typically Y ATE| Eexpected Eto H|O|pay 02}
Earound IO|EFHEZHEMLKXHEZZ] Z$500,000 0j2as Ola HZlump 4dsum. (IBMZ0j|A
= YA Aoz S 50Tt HE= FHOfstE=M), sh0HHowever, ZAA|E & considering &
Bill A SlA'Gates’ CjfHEdemand-H|O|AEbased ¥ =2X|approach A E=and OfO|H|A'Z
IBM's Z#Z2|0|Mcalculation, L|O|they Z:thought Hithat Z2{H[O|Yproviding &= A HEE]
approximately QI EZHELIDEIMLLHMEZEZ{Z$150,000 YYEwould Hlbe AMOLME
sufficient. (20|22 QA&AIS] IBM A 4HFAIQN 150tS Fept =M = Zio|Ch2tn A4Zh
5t1) HWith O Athis A AEHHunderstanding, OfO|H|MIBM IZ2{A|E Eproceeded Hto
AtClsign Cthe 7FE & Econtract ¥with 2Bill 7S AGates. (R A O|= H kM (QH)0f A{H3H
CH). §The E& 2 delivery 0{Eof =AD0OS B Eturned Of2out Fto Hlbe Ola MM A
success, Snot 2&Zlonly XEO{for OfO|H|AIBM IA|ZPCs Hlbut &4 Ralso H|7IZ
because L Epeople EEZFEworldwide LG Eneeded Eto I{x Apurchase TADOS.
(DOS §& ZAidt= IBM PC #2F ot 2t MdMA AtZE0| DOSE Ao 2 2) H AThus, 9
it Oj2fQl Ealigned I{MEZ|perfectly YHwith HBill 7S A'Gates' AABEOIMZX
expectations A Eand Z=EHEproved Eto Hlbe Oa Z32{E|Elucrative Hix{venture X
Offor &him. (HAO|2 HZTHZ Sfof Ho{FL). QIn 2[O|E{later 0|0 Zyears, Slit 242
was U FE| X Eacknowledged Hithat A Zthrough O Athis ZFEEH Econtract, &Bill ASA
Gates slf{=had 20| Elaid Ethe IjO|HAfinancial L4-&L|O|Mfoundation ZEO{for 5|Zhis
712 Ecurrent AEjE{Astatus OjRas ®one OjEof [Cthe <€'Rworld's <LMOAE
wealthiest OIEH| A <¥ Zindividuals A Eand HEbuilt 0a *2}0|Hlthriving H|ZLHA
business ALt0{empire. (2'E O AA0M LAO|Z= AZHEH MA 2119 HAp7([Fe 2
YA 7|28 UL =3t HE QUL

OjZ2As U2 AERO|E Eillustrated, 3dli®lhaving XO{AtO|Eforesight Y E=and A|{H
securing I|O|H| 2|8 favorable ZtE&i Econtract & Zterms 7FHcan H|be T FHcrucial Qlin
OE|HYdetermining Cithe AA|Asuccess 20jor I AZE0failure O{Eof Oja H|RL{A
business. 0 E0{Therefore, Qlit 0| Ris AU XLO{E Eimportant £Eto QME{enter QI Einto 7F
E=ZE Acontracts 20| &2 wisely ¢ Eand 9Ql40|ensure IjO|H2{¥favorable FAHMZX
conditions. (O|X& D|AE 2= A= [E|gt ALFZ2HO0| APe dWE #Pot= a3
40| HE= AQfZ & WO{oF o). E{The Z2M Lprocess EO{for AME{Hentering !
Einto Ola MA|ATsuccessful ZHE# Econtract E|I Z&|typically QI2rE ZXinvolves Cthe
T2 Yfollowing AR Asteps. (A2 2 7| Y Y2 3 2.

o AHIStep A1 (1EAH): 2 EBuild Hthe Oj{&Z{E|ability Eto Msell 20jor ZZEA
produce Ejthe ZE2AEmost 7tAEcost-O|HE|Heffective Y4 =and 5tO0|high-Z2{E]
quality Z2tH E Aproducts.  (W7F 7t ML £2 4&F2 B &+ A7H, & + U
L9 Mr=rH
o 1= S - .
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o AHIStep E2 (2HA): IR EFind Gthe L &people Swho Ewill HfO|buy OfO0|my Z2f
S E Aproducts Cithe 22 A Emost. (W 202 71 TO| A & AMEEZ 2=0). O EE|
Ql0btain Ethe I{M'Zperson's B|X| AE| Eregistered AE|LZicertificate Y1 =and H|Of
2{It0|verify Qlit (2|Lrefer Eto #|0|ACase YUFHHEQIEJUZHHR11.11.1), HEand A
S Econduct Ola 3 Gcredit Acheck. (0] AHS F7/8 S Ea5 ®OF <AHY
11.11.1 k2> &oIs B, A 8X3|E 8 £LCt)

o AHIStep 223 (3HA): T X EPresent Hthe A AEZ 20{E L4 08| extraordinary L2t
O E Aproducts OFO|I df{Ehave FZ|0|0|E{Ecreated Eto Cthe IjEIApotential HFO
buyer. (AFE AFEOA W7t e 253 22 MEQID). WAt 4 Athis AFE|O|Z|stage,
olit 0| Ris UXO|E Eimportant Ynot Eto C|AZE 22 Zdisclose 0|Uany CJAtldesign
252 E Ablueprints, 7 A confidential Z2Zcodes, 20{or MAME|Esensitive QX
Ol0|O| Minformation Eto ZZ2|Hl Eprevent I{EIApotential MZEtheft. (O|If, O] EHS
L 85tA| Zot=& HA L, HEIAE 52 2 FA| LOOf 2tty)

o AHIStep XEO|4 (AHHA|): TEZRFollow Ethe A|¥Usame ME|three- ARlstep ZEMA
process Ywith O]Eother L{EIMpotential HO Zbuyers Ewho sljEhave Cithe LjEIA
potential Eto HUmake ALY L Esignificant I{x{ A Zpurchases. (CL}E 90| TOI=
AtFtE o 3TA WHES AHZIG.

o AHRIStep IO|H5 (5CHA|): Z2|MEPresent Clthe E2{Z Edraft 0] Eof Cjithe JIEHHE
contract Eto Gthe I{Aperson Swho sljZhas 42shown QE{0{2|AEinterest Qlin
Iz 4lpurchasing Ola AlEAEHMsubstantial ZtE{E|quantity ©Sfat I{|O|H| 2| favorable
Z2t0| £price 7444 Zconditions. (FO0+F2 £2 7t4 ZHQN AFZO|A AUM zot2
Ak,

o AHIStep AlAS (6THA|): {12409 Negotiate A Eand & AU reconcile Of|Uany Of
O #|0| 4 Zmodifications 20 or 2|H|4 Zrevisions Eto Cithe EZ{EEdraft JIEHE
contract Eto 2Z|X|reach 0Ola HZYZ mutually O]12|0{¥Hagreeable O{IZHE
agreement. (A/2FAM 2Ot £PAIdES HSoI0 A fsth).

o AHIStep MNEH7 (THHA|): T2 E=AProduce 9 Eand E2|Hdeliver Ethe F+Zgoods 2
Olor AlH{ A Zservices OjZas O]12|Eagreed O]Tupon 9lin Lthe 7FE=ZHEcontract.
(EUS gList HEsHHM Oi7tE #h=0). 22 XBoth IHOtE| Zparties 7B &
continue Eto E=™fulfill G|O{their OF&2{#4 0| M Zobligations OfZas AFK|O|E| Estated
Qlin Hthe ZFE& Econtract. (A& AO| A 2FZ O|3dstr}).

OHAt C]Athis AE|O|X|stage, Qlit O|Ris O|MIMessential F£to O]EO|Eavoid 2{Hrushing
O9lEinto Ola ZFE&Econtract A Eand Ojd2|UYagreeing Eto B Zterms Hthat |
cannot H|be Y3 Eupheld OfZE|after C{the 7tE@HEcontract O|Xis A}Ql Esigned
olmf, FYAE Ao 22T HHA| A = X2 £ gle U= AYeliM = AEHD.
QlIn O Athis AM|22|{Esacred ZEA|Aprocess O Eof 2|2 resolving OF20{our YO|H'=
neighbor's 714 Zconcerns, 9lit O|Ris YUZEOEHEimportant Fto HELHHAHOE
communicate OfAEZ honestly ¢Eand <AAIZF Aexpress OjUany COI{ZEZX
difficulties Awith EZEHfulfilling A{Elcertain ZFE=HEcontract 71CM Zconditions.
(0|29 1= sfAst= Y dL82 UFolY, O|l0o| of3{E A Z2 ALFzxHZ ot
=017 oF ety ot A =22 YotHM HI5H 7toFettt). OFo[My AL 20|
generation 7FHcan QHIEinvent A EZand G AQldesign Y|O|H Z'neighbors' HAMZ
concerns, ¢1Eand Hthe YA Enext AH80|4generation Hcan Fdo Qlit, 22s0 &

£ slowly f4Eand O 2 S 2|accurately AtO|dsigning ZFEEH E Acontracts FHican Oz E
achieve O|Eleven Ola 2|Hlittle Hlbit Qlin OFO|my #|Lg|0|Mgeneration. (0|29 1ol
Lto] MITHOIA ZYQHSET AASHR, Che ZHY MTHOIME & & QU= oL, HH3| HatsHH
AeFot= A0l 4o MO ZZO|2t: O|F &+ UH). HI0{EO0{Therefore, Hthe AHAE
fastest 9O|lway Eto XIZ2t1d|Aprogress O|Xis HOlby 0O|Zmaking Y9=and 7|&
keeping ZEZfH Al Zpromises 2AUwhile AF|EE|steadily O E8i4ladvancing. (A2 E=Z
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Al &0 SHHAM HMs| HHst= 40| 71 wWE HHo|T).
O|ZIf Othe OJEother L}OtE|party I Zfails Eto L keep Elthe 7FE= Econtract Sdue
Eto Cjthe QAMA|Eexcessive C]ZAt0desire Eto O{%|Hachieve Slit Qlin OFO|my #|L42|0|
Mgeneration, Slit H|ZdZbecomes O I A Edifficult EO{for the O{F other L}OtE|party,
AHAEand O|HIz{&EZ eventually ZlAgets Zcaught 2lin Ola ZE<lawsuit ¢1Eand 12X
goes Eto TO{Ecourt. (42 Mo A O|FAH= UEC=2 X R|Z ALHVA| ofjA, 4
o2 =&Y Aot UEH7E, FL0| R[FHR[R| 24O A2FO| O] 12{Z[H o= ZO| Of
HYA L, A= 250 YA =HO HHATA MA EHIO.
2L Alawsuits Fican H|take ®¥1 Eto E2 0|0 Zyears 20jor O|Eleven &7longer ¢
L2 Ewithout 2/ Zlreaching Ola ZZ&7Zconclusion, Y9=and Lj|O{there OfOtare 04
many 70| M Zcases Hthat FlHcan E|Utake Yup Fto EI10 0|0]Ryears Y CHEwithout
Ola A{E{AIHEZ|satisfactory 2|dZMresolution. (A& 1~2F0| 7tM = ZZHO| LbR| ¢
o, 1090| Hd3{: Aol & LR| %+ Aol ). QAHElnstead O Eof {O|£H
wasting Ell10 O|0{ZRyears Qfon AHF Eunkept ZZfHA|{Zpromises, 9lit O|Xis IjAF
faster Fto E™fulfill HOMHEAcommitments ZZ}0|0{EZ|reliably A Eand AHEZ
steadily. (X A2 L4422 109S HESME s EH= &4s| A2 ALHS StHAM HHST|
O|R= ZO| 7t% Wr=0y).
HAWith MZX|such OFRIEXMImindset, Hthe D{AEfirst Z& A ™principle 0{Eof HXLHA
business O|Xis Eto ZFEZH Econtract Ywith JLEgood L &people; H'Athat's 5F2how
Ol Athis O0]2|H Eagreement AA|Zsucceeds. (A2{sF 022 ZAFQ A1 FH2IQ &2
Al AHl2ksjof O] A|eFO| 4d-Z3tCt). O|ZIf Cithe OjHother I}O}E|party QIEI=intends &
to AAEZ0|Eexploit O me ZEZfrom Cjthe H|Z7|dbeginning §%lusing C|Athis O8]
M E agreement, O|Hleven Ywith I{ZEO{H Aguarantees A& E| Zperformance, OfO|I O|O|
may Snot Z2{A|Ereceive Efull ZIHA|O|Mcompensation, ¢1E=and ClAthis 7IEHE
contract Ewill H{ZZbecome LH{¥nothing 20{more Hthan 4|25 Eshredded LO|L{paper
(Lol HSEH O] AFZ o|&sliM LHE O|&sta] =HH O|HES S EULSIHEE o
HAERZ| 25t O] AdM= ZA|ZZ0| HO). 2O ZL2HMoreover, O|Zif L Athis I{M
person SjEhad Hlbeen Ola EZwolf Qlin £'Asheep's 2R Hclothing, HO|they Y E
would s{E2have OOHE Edemanded O|Hleven 2O0imore Z&Hfrom O/me, E£HYpushing &
Olfor O|E2]every Ofj =HHE|X|advantage Li|O|they FE=could Zlget. (5{=20| O] AtZHO| QUF9
22 T Oy AN, oA Er=|7tR] Wol g22tn HE & A o). 2Aln Hthat #|O[£
case, OfO|I HAEmust IQIEfind Ola ¢ Olway FEto O{EO|Eavoid O Athis I{Aperson
Hat Zall 7tLEAcosts. (O OfE2A SHAMEtT O AtZE MSHOF SHCY).
01 2}0| Z0therwise, O0O|]I FEcould A Eend Yup AT Hspending EHI10 0|0 Ryears
Qlin ZFAEIEconstant 7FE2 Econflict Y¥with 4 Athis I{Mperson, 9 Eand AHstill @
not &/ X|reach Oja 2|d ZMresolution, 7t causing O00|my £0]Eshort A 4journey &
of 2}0|Zlife Eto &Hslip O{YOlaway. (LEZ| oM O Atut 108 LHELIVIE AY
O 4| ¢fof, &2 /89 ool 7tME Z0|7| [fZO[L).
OO 0| Therefore, H|ZO{before QEHentering 2 Einto 0ja 7tE=H Econtract, Slit 0| &
is A2Mcrucial Eto M Z22thoroughly QIH|AE| A O|Einvestigate Y1 =and ™ confirm
Iiwhether Elthe 7tE& & contracting I}OfE|party O|Xis 0ja LE=good I Mperson 20
or Snot. (AHEEZ ASF MO A FAAZE 22 AFFRIR| OIHR|E Z3lof21 £ Z3|of
Al ZhAlab [ OHLPOF SHC}). OjH EAbove 2all, ¥what 0O|Xis ZRAEmost YQEOHE
important O|Zis Hithat 7tE=HE Acontracts 2'Edon't £do C{the <|work; o™
people H£do. HO{EO{Therefore, 9Ja LEgood 7FEZH Econtract 0| Xis 2-&2lonly TjA{td
possible ¥lwhen Syou Ymeet Ola LEgood LjAMperson. (FUEL S5 7242 A 2A
7t YE StA| HL, AEO| dE SRR £2 A2 2 AES THE WTF 7tssth). o1
M E2|Exactly, O/ meeting 1E5good IITpeople O|Ris LCthe Htop ZEZ}0|20{Z{E]
priority Hlwhen Slit ZZcomes Hto 7FEEHE Acontracts. (£, £2 AMHE QL= 70|
Aekel z2[fM BAO|T}). HThe WA Emethod OfEof O/ meeting F+Egood I{Epeople

Engsthan



503

SlZhas =2|Calready Hlbeen COE|YEdetailed <Qlin Ethe Z&Z|H|O]Aprevious XM
section, &2%so 9lit 0|Zis O|MIMessential Eto 2| Hreview Qlit 0{Zlagain ¥ Eand X
choose Cjthe 20| Eright I{Mperson Eto 7FEZH Econtract ¥with H|ZO|before Z2{A|
Sproceeding. (£2 AMEE = YH2 00 & HOM ZiMs| HFSIAL D=2 A st
Ao & CHA| 2HH QIO E 1 AoF oF AtZES Z2tA TFLfOF StCY).

QlIn A|L{Zgeneral, 7FE=H E Acontracts sf{Ehave 2AAE 2| Aexplicit (AE|O|E| Estated 2!
in 2f0|”writing) ¥ Eand YLEZAimplicit (Hnot UAZSE| A EZ explicitly AHOJEHE
stated Qlin 2O|Pwriting) EHZterms. (8¢ AN HE(2AZ F7)FFY ==(2A=
FE7|z| 942) FHO| UCE). OfRAs it O|Ris Ynot MM Hpossible Fto ZFEput OfEz
every @ Maction Qlin 2}0|"Hwriting, O|O{there OfOftare {2 usually 2O0imore ¥UZSZA
implicit & Zterms AH|0|®Hstating "0l Z0{Haccording Eto 7{AE| 02| customary ZH
E| Apractice” Qlin 7FEZE Acontracts. (25 S2&S 4238 4~ gloebz EAF “Ardtg| 0
ELCH = E2AM0| O o). Co{EO0{Therefore, Gthe Z2RAEmost YIXOEHE
important Oj AT Easpect O]Eof Ola ZFEZHEcontract O|Xis Eto Slmeet EZAEQLH
trustworthy QG H|Z ¥ Rindividuals Ewho IjO|AE2|faithfully O{HIO| Eabide HO|by L
the UEZZMimplicit EZterms AEand Zlkeep Oftheir ZIZ2tHA Zpromises.
(122 EF89 442 d4Ads| & 27|l £2 AES THLOF &0| Ak Y Fast
Atgto|C}). EThe 7HEZHEcontract ¥with ZO0{ISicorporate O|1A|7E| H ZXexecutives 2t
Qllike ®Bill A4S AGates 2FZwas Ola FL=good ZO|Achoice. (EAO|2AHTH 7| 2
ZtQto| Aok Z2o MEHO|QICH. OJA FE2Econtract ¥with Z2Hiproven TO{m{3
corporate O|Z1A|7{E| HEXexecutives 2Z2Hover Oa Hlong IO{Z 0 Eperiod H|ZAZX
becomes Oja 7tE=HEcontract ¥with Ola F+E=good I{Mperson. (2aizQF L= 7|
HURIRLO| A2 2 ArFiQ| AFo| HLIY).

11.11.2 FtEBHEContract 22ZXclause (A< &)

EThe 7FEZ Econtract 3 2% Zclauses YEand E&|O|Etrade 0O]12|HE Aagreements
OfOtare O{Efz|Eattached Eto Clthe OJHIE Aagppendix Hat Cthe Biback O Eof O Athis
Ehook, 7AMYconcerning Ethe S LIO|E{EUnited Y O] ZNations 7AiM Convention ¢t
on 7tEEHE AContracts ZO{for Clithe QUE{UW A EIinternational A|Sale 0] Eof -1ZGoods
LQIHOO[E{(1980). (A= & Ao oiM= =4 2F OHOWA O et UNZEF
(1980)= Of ZgH = HEFO| <HEX| HESIYUC). FWhen E2jERdrafting Hthe 7HE
Econtract, Syou Flican <A Eexcerpt 2-&Zlonly Cthe #HEZ{HHErelevant 22X &
clauses T from LClthe OJHIE Aappendix XO{for SAuse. (HQA 2Ot ZHA A| <HE>
of M sy 2Tt HHeHM & & UD.

2All ZFEZE Acontracts HAEmust Z4Z210|comply ¥with Hthe 2|Zlegal 2|Z 0| M
Zregulations 0{Eof Ethe 2 AME|Hrespective 71 EZ|country, £2%so 9lit 0| Xis O|MIA
essential Eto ojEhave Oja T Egood AL AEHHunderstanding O] Eof Cthe HZ{HE
relevant 2Xlaws O] Eof O|X|each 71E&|country. (25 A2 siiEF =719 HO| kot
M SERERZ Zt Z7t9 HH HE & H YOrof 3thf). QlIn Hsome #H[O|A Zcases,
when Z&™dealing ¥with 7FE=Econtract O{E{Zmatters, Slit O|Xis O{EH[O|ZH
advisable Eto Alseek [Clthe OjA|AE Aassistance OJEof 22 Zlocal OJE|L Zattorneys
A Eand AT E Aexperts Qin Cthe 2| ATE| Hrespective 71 EZ|country. (HYA| O] &
M2 QoM siF=7te] HIAI} HE71e =S g7 ).

O There OfOtare Etwo EfQ Atypes Ol Eof ZFEEHE Acontracts H|O|AEbased Qton O
the EfRUtype O{Eof FLZgoods QI&EEinvolved: Cthe 7tEZ Econtract ZO{for LX
goods Hwith AL A|™gpecific EfQ Atypes (AL A|Hspecific LZgoods) 9 Eand Gthe 7F
E=& Econtract Z0{for S+=Zgoods with QL E{0|Hindeterminate EfY Atypes (OJWAIH|
¢l Eunascertained F+2goods). (A EFTFc FIY Mk AziA L FA9| et A
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2 A 2FO] ULH).

A Under Githe 7tE2H Econtract ZEO{for ;LZgoods Ywith AI{A|Tspecific EFQ Atypes
(A A ™ specific +&goods), H|Ojthere OfOfare H|O]Z2|0] Avarious EtQ Atypes O] Eof Of
J2|™H E Aagreements A X|such OfZas FHreal O AE|O|Eestate ZFEZME Acontracts, E
g|0|dtrading 7FEZE Acontracts ZO{for AL A|Hspecific EfY Atypes O] Hof FLZgoods,
Z=FMHEprocurement IOtEL{HHpartnership 7tEZME Acontracts, Y9E=and Z2{EHM
production IOtEL{#partnership 7FEZE Acontracts. (832 a3t HEfjA ko= HEAL
A2, FAY HEAHAL, ZFAH AL, ML 5AL SO 2UAL). ¢EUnder Hthe IHE
2 Econtract ZO{for QIEHXHintangible FLZgoods (A H Al Zservices), O|O{there OfOtare
H| 02| O] Avarious EfQ Atypes O{Eof O 12|HE Aagreements A{X|such OfjRas MHA
service 7FEEHE Acontracts, El'Z2{X|technology I}OtELl{¢lpartnership 7IEHEA
contracts, A Eand MY Zsales LOFEL|Hpartnership 7tEZHE Acontracts. (£&9| st
Hef{ AL = ME| LA, 7[=H &AL, HINAH AL SO AUL).

I O{For Zreal 0| AE|O|Eestate 7FEZHE Acontracts 22252 closely E8|0|E| Erelated
Eto OO our G¥a|daily 2t0|E Zlives, Qlit 0|Ris O|MIMessential £to O] EE|Qlobtain
Githe Z2tOE|property A AEQ|0|Mregistration A E|L Zcertificate O] Eof Clthe AIA|
Mspecific O =8| Aaddress Z&from Cthe 22 Zlocal #HEland XA E&|registry 214
Aoffice  <2|I{&1 AReference U|HIEQJIEHFHAH11.11.1> ,
(92 M VY AZE B4 AL 2 2% 572014 ST o3| BHY 57|%
SZ2A11.11.1>2 4 HFOf) HIO|By X{ZIchecking E{the 22L{'Zowner's Y name
AEand G Oftheir H XA & Eresident YA AEFO|Mregistration =HHnumber 9ton CHthe
2R £ Eg| 0| Mregistration ME|I Zicertificate, Ywe FlHcan H||O{2{I}O|verify O their Of
O|HlE{E]identity OfRas Cithe 2tS!H™rightful 22Uowner 9 EHof Cithe Z2tHElproperty
H| ZO{before ¢IE]dentering 2 Einto Elthe 7tE& Econtract. (ASAH, 492 ZOIEE
M52 30|35 CHEHO| AOZIO| ROIEEZ0Z LIAIQIS 50|15t Z|Qks{{OF 3L},
AWhen O Athis ZZAM Aprocess O|Ris L{Z=E{Eneglected, ?1=and C{the 7IEE
contract {02 Eamount 0| £is H|0|Epaid Eto Aq{Esomeone &who O|Zis Ynot Hthe
QHz{Eactual 2L E|property @-%L4owner, CEthe HO{buyer H|O|may Q7 incur A1 14 1|
7 Esignificant 24 Zlosses. (0| Y E £&35| HE W, £FA7F Oofd AFZO|A A2
=2 A HE, AU 2 &4 €A o). YAt HAthis Eftime, Slit 0| Zis OAIE
essential Eto H|0{2{IO|verify O|Lany A EZA|Zencumbrances, & Zliens, ¢ Eand
Of2AEHEH outstanding Bl Adebts Qlin Eithe Z&tI{E|property 2 Zthrough CE{the ZHreal
0| AH|O| Eestate 2|A|AEL|O|Mregistration A E|IZicertificate. 222|0nly Ywhen Cthe
7to 0ol Mconfirmation O|Xis M|O|Emade &to O]EO|Eavoid I{ElIMdpotential EMZ
losses ?lin Clthe E&zHAHMtransaction, #Eshould Cjthe ZFE=HEcontract H|be AUEE
entered Q2 Einto. (O|If, 57|82 S&0M BE, &¥F & ZAH AFARIE =HQISHA AHEfA|
EllE YAl %= =30 M2 T ALE ofoFtH). ¢tOn Hthe H|O|day Of Eof Fthe 7tE
2 Econtract, Slit O|ZXis YA MO Enecessary Eto O{EH|Qlobtain OjL{Eanother 7O
copy OlEof Cjthe Hreal Of|AH|O|Eestate E|XAEO|Mregistration AE|LZicertificate
Eto FHMconfirm Qthe 224 Hownership OE U Xdetails YAEand Cthe ZR|AEHE
registered 2% 'Zowner's UlWUname. (57| E5E= Aotz ol £ gt #H &5 2ot
M ZU0| FoTt FAR| =HQISHOF 3HC}). H|F7FRBecause H|Ojthere O|Zis Oja 2| AFrisk
OlEof M&™selling Gthe IZ2tI{E|property Eto AlEsomeone AAelse YEand &2
falsely =22gj0|/claiming Hto ©&{jEhave A=ZEsold 9lit M within Ola [Lj|O|day.
(HLE5HD, SH2ALO[of LM Lol B2 T 227t 97| TRO|T), 2OAEMost BAS
Zfalsehoods Y Eand E2Xfrauds O{0t0|Rarise E&from E2}0|Jtrying Eto O QIE|<I
maintain Ola 222 Aclose H|O| M relationship Y4 =and 0| Aface. (HEE YLl At
7= etHstE AHHO| 20 ZHAYstL). o ZE0{Therefore, Eto O{EO|Eavoid FA
future 7FEZ E Aconflicts, SGlit 0|Xis O|Mdessential Eto HO{™E|carefully Z1A|H
consider Y Eand A|ZEsecure 2fSlArights, OF&2]#4 0| Zobligations, L{ZEOMHA
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performance A E|Zguarantees, 2 Eand Z2{E{Zcollateral 2Qlin O E8&i Aadvance.
(1222 UE0 M2 KSR 2ES 02 OxM B2, 99, o) 25 B Y25 T
S{OF 3tC}). The ZFEEcontract £ Eshould S4Ralso AL AMIO|specify Gthe 7HE
2 Econtract I 0{2|0| Eperiod, L|O|Edate O{Eof 0O]12|HEagreement, OJEAEIE=X
objectives, OF=22{#| 0| Xobligations, A Eand 23 Arights O] Eof Ethe I}O}E] Zparties
QI E Einvolved. (AYM0= L3 A7 (7F, ALUR, 54, &7, HEA}S FH7[sl0F 2t
CH). XO{For 80|your g|Lj&H Areference, 0Ola AH™contract 7ZFEZHEsample HIES]
template SliZhas Hlbeen QIZFZLOEincluded <Qlin <#|0|ACase QUG HIEJAERHRHE
11.11.2> €when Syou YEneed Eto EZ|ZEdraft Cthe 7FE&HEcontract L7 HE
document. (At O{2]{20| M Fs 2AE I TRSH 1 AZLE A 11.11.2>8 &+
E5tF L), <HO|ACase YUPHHEJAEHAET1.11.2> O|Ris Man O{1Z|H Eagreement (7t
E=# Econtract) H| E®@between Ljthe ZO|Z|UKorean ZZ| AZChristian ZHRE{Computer
HR2A 0|2 Vocational £2ZSchool ¢ Eand Ethe XO|L{China ¥ZYongak ZZFJingmu
F0{m{2)|o[dCorporation. (<AFEH[11.11.2>= gt= 7| SR P Zetuer S EAFE[et
SAF ZHO| T2 oI M (A 2FAM)O| ).

<H|0|£ACase UZHIEQJIERAAA11.11.1> &:MELand U Eand ZIE|Property Z|R|AEZ|
O|MRegistration (QIZ2Z=Hincluding 7HAg|0]|MCancellation HE| ZDetails) & Building
(KAHEY 11.11.1> 3718 & (oA Z3h) - d3)

> LK H - d o} A Gk M6 = X
<AHE 1LILLE 5718 SR (TAAY X 9) 12
i v_ Bl A & 'U = .'Ej 0
[ & 3 ¥ 1 ( d&e x4
[EANYD ¥ T LA 9 AuHE R sS4 2 s|ejalg
| 1| T
1984 129 149 A&8EA 297 ¥ | WEZ SAH 9719 e eV H A A 3N 24157
2D o & 4.4 |
23 444w
R aN1TTe) 6 A1
i« olwlel 2000 0BY 119
Ko
[ 7} = ] lof zhet AW
1 T = i} 4l
Y 19006l 38 1091 A AR 978889 4.4
o] i 0 ADR2E-103641
A7 T BHA 1-3
— — == . —
2 g bRk ok R 10 12 | Weodadodl A AR e7.R8¥e 3.4

ME S|/ Te-1l 1%

| 16627 § ]| wl SO619- 104641
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R -2 i 31 1 = = 1 @ 0

L IE R[] 1998 |2 8ES | L

tl 4] W G344 § i)

(& 1k I L2 e 1 S I T I :.|-| |

<#|0|ACase AUGHH EQIERKAET11.11.2> <AMHY 11.11.2>
0]12|™HEAgreement (3} 2| A)

O AThis O{12]HEAgreement O|Xis HO|Emade Y Eand QE{ Eentered QA Einto HIE
Hbetween TO|2|0{Korea AZSeoul HlZjZ2|EIMetropolitan A|E|'ZCity's Fg|A2H
Christian ZEE{Computer 22 #|0|A{2Vocational 2=School (5|2 ZE hereinafter 2{Ij
Creferred Eto OfZas "Gthe A=ZSchool') A Eand Z[0|L{China H|O|ZBeijing A|E|'Z
City's ¥ZHYongak H|ZLl{ABusiness IO 20| MCorporation (5|24 ZE{hereinafter 2{Ij
Lreferred Eto O0jZas "¥HYongak"), 2{70tHregarding Elthe ¥ E22Ufollowing OfE 2
matters: (£ oML 31 MSELAQ J|SHARIGHBSI(O|5 stmet Y3t) Y &3
S3AY 8AFEast (Olst g2olgt )7t & 22 ArdE &esH).

1. Y¥7ZHYongak Ewill Z2{H[O|Eprovide @M Eoverall H| &L Abusiness IO 2|0|M
cooperation ¥ Eand MEO|Esupport Eto Ethe A=Z'ZSchool's Hipackpack Eg
O|Etrade AE(OF-Elstart-up 22213 program ZL2jA ¥ Agraduates ZEO{for H|Otheir
AEZentry QI Finto H|O|YBeijing. (842 3tuo| R FH Pty £4 HIE9
538 EA AL R HRE A2

[
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2. ¥7MYongak will M2 make SlAits H|AEbest O EAefforts Eto Z2{HIO| Eprovide
O] ED0| A EYO|E| Eadministrative Y Eand 2|Zdlegal A XEO|{Esupport Eto 240
ensure HSthat Clithe Z12§A|{% Agraduates O{Eof Ljthe Hi@packpack E&|0|Etrade
AEOF-Edstart-up 22 18 program 7FHcan O] E2E|Qlobtain #I&rental AILjO0|Aspace
2 Mwithin Ethe T O{2|0{Korea ZOEHE/Commodity A %|QIZX|Exchange IE{Center
(Bl&JLHEE{ hereinafter 2{I{Ereferred Eto OfjZas LCthe "ME{Center") 2lin H|O|%
Beijing Flwhen H2f0{ Edesired. (842 20| Y ZHiIy 2419 53 stddE4Y
ME{(O[31"ME "2t MRS UTHE VT HHY U HHQl HEES YW+ YrE

— A
s oot

3. Y7MYongak Ewill Z2{H0|Eprovide H|LHZ Abenefits Eto Hthe AETEE Astudents
AElE| Eselected H[O|by Cjthe A= school, Z2t0| 20{2{E}O|prioritizing H|O{their
Hrental 710 M Zconditions 22Hover 2|ZZ{regular B|'HEAtenants EO{for Cthe
T2 2Yfollowing OHE{ Zmatters. (&2 stu7} HdYst Y E A2 LEF 4™
Att= Y 2 RMA o= 57| E2 AR Ot SRS AGZSHH).

+ 22 O|MLocation MaMSelection (YR|MZAHA|)

e HERent (YHZ)

o oAZ20|0|Employee 2{AEHErecruitment (R YzH24A|)

+ Of7}H 0| Accommodation @ Eand Wmeal 2AMA|Zexpenses (&HFA|A
HI)

* ZP0]1d ZRelations Ewith Flthe 22Zlocal 20| =Chinese 74 Emunicipal 20
or Ze{flI-dprovincial AHMHEgovernment (i 5= AHE L= A FEEHA)

o PA|AEA]ogistics (BF)

+ IjO|H EPayment ($H)

Im}

| ALAL

~

i

4. Y¥7HYongak Ewill H|Utake ZOfX|charge O{Eof 0|4 0|0|&H mediating 91 Eand LAl
El|o| & facilitating Off0|7{&Hamicable 2|& =M Zresolutions Qlin #|0| Acase 0{Eof HA
FAdisputes O{010|&arising H|E®between C{the 7IE#E|{Econtracted ZZHEA
products A1 Eand ZAL & competing Z2tE E Aproducts 20 or A|H2{similar O}0|E X
items YMwithin Ethe LO0{ANorth H|O|ZBeijing Z0{2|0{Korea EZ|0|ETrade #IE
Center. (8242 574 =45 LIAME WM AAXAHEY FHAE L= FAAE L
o RUEEAl SAE HYSI HIS| sfAL). 5t0|HHowever, TAA|EHFconsidering
Cthe ZII{E|Mcompetition Ywith O] 1X|AHBexisting E|H EAtenants, Clithe AzM
selection O] Eof EfOfZitarget Z2t= E Aproducts Ewill Hlbe 4E{H Edetermined X2
through Z2}C{prior 7HdE||O[4dconsultation. (2, 7|Z Y™A 29| AZTFHMES st
o Ao s HYEES MEGstes 3.

5. ¥Yongak Ewill Z2{H[O|Eprovide =all ZZ{tH Erelevant QX O|0O| Minformation
HEand HE|O]Z] Y Zmaterials E2|O|E| Erelated Eto Ethe Z&fH E Aproducts, Q2
Edincluding MY Zsales OjE{data, OfE=H{EfO|Zladvertising T E| 02| ¥ Zmaterials,
A Eand OfjYany Ol other 4E|{®suitable A E Adocuments, Eto Cthe MEIEE
selected QFE& 2|l Xentrepreneurs (E|YdE Atenants) §|A|1L4|0|E| Edesignated H}O|
by Cithe £AZschool. (842 &tu7} MASH IURHYRANOAH LSO st dEXEZ,

Aehst B= A2 E A|EZeHH). LSt ME U HAZS st=7|5H

MR SSD B0 RN FAWY FYUE YAR MBS0, ojuf pRlHls AFSA

==
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6. HiThe AZschool Y Eand YZYongak Afshall Snot §Zuse Ofany QIZO{Hjo|M
information EZ|O|E| Erelated Eto Ethe H|ZL{Abusiness XEO{for I{I{M Zpurposes
Ol other Ethan CEthe I{ZEO|MH Aperformance O Eof OF22{7| 0| Xobligations AL
under CjAthis ZFEBH Econtract YO Ewithout ZE2tO{prior 2|Ewritten ZHAME
consent. (L2 B2 AFM MEEQ| 90| YRO| B3t BE HEE 0] Aoy ol

O|g 0|29 HE =40 AEstHM = OfHEM).

7. 2In Gthe BE22Yfollowing #|0|A{Zcases, OFO|Feither E{the A=Eschool 20{or QF
ZHYongak O|O|may E{H 40| Eterminate Cithe O{Z1Z|MH Eagreement HfO|by 7|®lgiving
Ola ZElwritten =2E Anotice O] Eof EHY|O|Mtermination Eto Tthe O{Eother It
OtE]party MO30 §|O|Zdays ¢Qlin OjEHHAadvance, ©SHat [C|O{their AT M
discretion. (20 sligst= 4%, =tuel g2 1 MEHO| et ARFof7| 30U A
HOZ AAUZTZEES SALLEZMN Y E oA &= ULD.

(1) QIn Hthe O|HIEevent HHthat OfO|Feither IL}OfE|party ¢1E 22 Zundergoes W3
ZAlbankruptcy (ARFFSOIM Ol S2tx IHitsH F2)

(2) 2lIn Hthe O|HIEevent O{Eof Ynon- I EO0{H Aperformance O{Eof OfE2{#0|M
Zobligations ¥1Eunder CjAthis 7FE& Econtract (0] A 20| 2 o2& O|3H5}A|
Zot= 8%)

(3) 2In Hthe O|HIEevent Hthat Cithe M=IE] Eselected O™ Eoccupant O R| 1L
O|E| Edesignated H[O|by Cjthe AZ=school I Zfails Eto EEfulfill Hthe OF&&
20| M Zobligations G under O Athis 7FEZ Econtract (3ol MASH QURZ}7t
Aeko mE o FE O|WsIA| X5t 4%)

(4) 2In Hthe O|HIEevent Hthat Cthe Ad=IE|Eselected OF7{M Eoccupant CO|Z| L
O|E| Edesignated H[O|by [Cjthe A-Zschool AE| 50l &8 continuously  A[A|Z
ceases £to I Mfunction OjZas Oja H|ZL{Abusiness 2E{E|lentity 20{or QA
O|ZX| Zengages  2lin L O{®normal H| X4 Abusiness  ME|H|E| Zactivities.
(Bt M3 UFAZL ALZI|ULEMY 7|5 Ee YU FULEESS FA5ts

39)

8. §AThis O{12|MH Eagreement Af#shall H|be O|HE|EHeffective ZZEfrom 2HAE
August M E3, LIQIEHLIQIE[0S11998. (2 AL 232 1998H 8F 3YEH (&5
C}).

9. EQ2 MBoth I}OtE| Zparties Ashall Lkeep Hone Ztocopy O{Eof CjAthis O]IZHE
agreement XEO{for C{the II{Apurpose OlEof ZZHlproving OLthe OJZEO{HIMNE
aforementioned ME £ facts. (f7] AMEE YSot7| AstH & FAAIES 2t 2F9M
2 2470 184 BB,

1998. 8. 3.
£ZSchool <=tul> SF7HYongak <&92>
$HA7| SHARI Y H 25t F32FLAR DR
S | 272, o k=3
=
Cl

o
25 g4

>

Tel. (02) 714-979
Fax. (02) 714-979

Tel. (8610) 684425.
Fax. (8610) 684425
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W A

(M=)

HThe ZZ2<Ufollowing O|Ris OfAZ L4 T E'AMicrosoft's AZESchool AZEQO
Software 8 AUse O]12|HEAgreement. (22 Microsoft AfQ| St AT EQO| AFE A
coko|C})., ®¥When E2iZEldrafting O{Clother ZFE2HEcontract O0]12|HE Aagreements,
Syou Flcan Z{Orefer Eto Cthe 7tE=HEcontract Z 2% Zclauses XEO{for 7}0|HA
quidance. (GIEF Z9FA 2 Z9F Al HYRTE HZT 4 AUCH.

Ol 2 2 4 T E Microsoft 2=2School 0]12|tH EAgreement (Microsoft Stul A 2F)
FtE# EContract A Eand B ZTerms (&)

1. 81 EGrant O]Eof 2f0|MALicense (EO]MAL] §0). YWe IH Egrant Syou Hthe
20| Eright Eto S Zuse Ethe 2AZXZEQ|0{software =& during Elthe Elterm O{Eof O
this2x O0]12|™H Eagreement 1 Eand Eto AAH Eextend O Athis 20| Eright Eto £
Olyour 94 Zusers. (FAl= HSHA = Ad7|7F & LAZEQIOE Afstl L3t &
HIE Hote ARBAEMAE UMY &+ U= HYE A9LYL). 2Al MR[such £
use 0| Xis MEZRIEsubject £to Gthe BlZterms 9 =and 710 M Zconditions Allset &
Ol Mforth Qlin O Athis O] 12| Eagreement Y =and Ethe 2}0|M Alicense O] 12|
Eagreement 227 0|E| Elocated OHat
www.microsoft.com/education/pricing/schoolagre. (2& 0|23t Af&2 &2 Ao 7
www.microsoft.com/education/pricing/schoolagre®|| x|3t ZtO|MIA  HFO|M FASH
A9 oAHZYO). oA Ziocopy OlEHof Lthe 2t0|MAlicense O] 12|H Eagreement
Awill H|be XIZX2{HIO|E Eprovided Eto Syou OlMupon 820your 2 H AErequest.
(EFO| Ml & AeFol AtZ2 Hotel Qo maf Aotof|A AHZEYH). £To &run Hthe =2
LAEmost HTEcurrent HZAversion O{Eof DOfAZL4AIEMicrosoft OFL{ZOH
operating A|AE Zsystems (A -2ZWindows 20jor HE-2ZXWindows AUEINT & AH)
O|MWorkstation), Syou A Emust sjEhave Ola 2| Evalid 2t0| M Alicense XEOifor
O|z|each ILA|PC 9O where CEthe AIZEQ|O|software O|Ris H|Ubeing AUMFEE
executed. (7F&F ZAl HAHQ  Microsoft 2FA (Windows or Windows NT
Workstation)& dlst?| Yot Ast= 2ZEQ 07} AT U= 2 PCHY 2FAA|

of tsto] XEar 2fo|MAS Bat Of0F SHLCH.

2. AZEQ|0{Software 20| ™Ordering (AZEZ0{Q ZZ) HIO|By A EDO|&submitting
O Athis 0]12]H Eagreement Eto an M EfZEauthorized 2| A2{reseller YEEE
approved H}O|by O =24 I E Microsoft Eto OAEZ| &distribute ZO|MA|X
licenses ¢ CGunder O Athis O{12]HEagreement Qin 80your Z/%region, €&
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along ¥with 20 your 2ZX EQ|0{software I{z Apurchase 20{Forder EH number,
L you OfOtare MEAF2IO|Rlsubscribing £to I{Z Apurchase HIg|Z{temporary 4
O EQ|0{software ZfO|MA|Zlicenses ZEO{for 20{M Zyourself 4 =and 2% your §3%
Zusers. (H5tY A|Y WO|M 2 A5t 2ol AE HIESIEE FAZE SQUSH 2 TOj
QoA Mot AZEQO JUfFEFHSL & 2 AAYME HEH2L=EMN, Ast= Hst
T Aot ArEA0S] AZEQH UA[ =0 MA9 JLOHE HeFstA EUYH). oHUpon
A =EHapproval O]Eof 80your E2|duly ZHE2|EEcompleted 0] 12|HEagreement,
Awe Hwill ZE2XM Aprocess 20 your 7FEZH Econtract 91 Eand Z2{HIO| Eprovide &
you Hwith Man Y ZEHapproval 2|E{letter 188 granting Syou Lthe 20| Eright &
to Zrun Gthe AT EQ|O|software Qlin O] Z0{E Aaccordance ¥with O Athis O 12|
H Eagreement. (AH-5tA 2-dd HSIHY ALdS TAE S0 Ot A= At A
oF2 M| Aol Lah & A Ao AZE OjE Ml HEE si7fst= 52
ME Y5to|A £H3F ZHollct), 20{Your 2|2 reseller Ywill 2{A|Ereceive QHan QI
HO|Ainvoice EO{for Ethe 20|41 A|Zlicenses Syou S{Ehave 20|E Eordered, ¢ =
and [O|O|they Ewill &4£Ralso 2bill Syou ZEOfor Lthe A|¥Usame EZfO|MAIZ
licenses O] ZO{d2]accordingly. (H5FS 2 HONQIZ Ask7) FE3t 2fO[MI A0 Ch Cf
ZHEAME +ZY A0|H E3t Aote] ATOfRIZ 12{5F Y 2ol A0 CHsH 1St A|
Mg YU, 8You HAEmust 0|2 make Sall H|O|HEApayments ZOjfor Hthe
20| M A| Rlicenses Z|A{L{E2|reasonably Z[O}ZX|Echarged HIO|by 2O0{your G|A|1L4|O|
E|Edesignated Z|AlZ{reseller Qlin O] Z0{EH Aaccordance Ewith Ethe & Zterms Of
Hof 20{your O{12|H Eagreement ¥with Hthem. (Y35t= Y35t ZHTHOfQIAtO| 7|2k
20| et 2ol Ml A AT TSI HAEHE ZE FHUS At A Aol o
A A 25t 0F2t L), QlIn Hthe O|HIEevent Hthat Syou QE|enter 2 Einto Ofa
Lnew AZschool 0{112|H Eagreement Ewith 0] 2Aus O[|0|C S &]immediately Of ZE]
after Cthe E{{4|O|Mtermination O] Eof O Athis O{12|MH Eagreement, Ywe Swill
Lnot Q132 Aincrease C{the 20|41 Alicense ZE}0|Al Zprices XEO{for Ethe Lfnew
2t0| MA| Zlicenses G under Cthe trnew A=Zschool 0]Z12|HEagreement HfO|by
B 0{more HEthan HIHME10% ZAL 0 Ecompared £to Cthe Z2}0|A{Zprices YEL
ZEimposed Y G under O Athis O{12|H Eagreement. (Y57 & AU ZEF S =A|
FAR; Al stw A A Aotz FdF, FA= Al =Fu Afste AMEZF =0l A0
Oioll TAFZE Aot HHOEQAUO|A Futst= SOl A7IAS 2 AfstoM Hubd 7+4 of
Hl 10% Ol Aot ¢f& AYUYH). st0|HHowever, H Athis & 2t0| Zapplies 2
22jonly O|Zif Ethe A|Usame AZE Q| Osoftware O|Xis 205 Eordered Qlin AME
ABRHIAE|substantially Clthe AM|Qsame ZEE|{E|Zquantities. (2, Y AZEQIO7F A&
Moz FUSH £FUE FEEE= 420 3 Y. AU EExcept ZO{for H{HUY|O|MH
termination 20{or A AT E|0|Mexpiration O Eof CjAthis O] 12| EAgreement, %Hat
Ollany EtQtime F="dduring Ethe Eterm O{Eof CjAthis O]12|HE Agreement, &
you O|Olmay ZiH{ Econvert [Clthe HIIZ|2jtemporary 20|M Alicense Fto AAMF
execute Cjthe A2ZXEQ|0software YEunder O Athis O] 12|HEAgreement QEinto
0|0la "LjIjjZUperpetual Z20|M Alicense" Z}0|Eright Ol Eof I{x Apurchase &M
option. (& A9 s{A| L= F= FE AHstL & A7t F AA 2L, Hst= = Al
oFstoM AZLEQOE Hd¥ots UAl HO|HAFE FH HO[MlA" HE|IHYSH"2 ekt
2 QEULH. ETo AAAO| Zexercise 80]your I{z Apurchase Y Moption, Syou
A Emust 7R Econtact 2% your 2 42{reseller. (Hst= Mot HZOIY SMHS [HAf
St7| oM At ZHHOHQIO| A HZSHO{OFTE L TY). O|ZIf Fyou ZZchoose HA
this @ Moption, Syou will HEneed Eto G E|{Hdetermine Cthe H= Ecurrent &
Hnumber O{Eof Z2{L}0| Equalified IA|ZPCs M within 20 your AZEschool HE
and &4 %also Al Eselect OF0|Eeither O}0|i) I{OtHI Epermanent 20| M A| Zlicenses
2 O{for =all H2|AXHeligible IA|ZPCs 20jor Of0|00O| i) IOt Epermanent 24041
Al Zlicenses ZO{for Ethe AIA|T™specific Z2 0| Equalified IA|ZPCs Qton Y Z|
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which Cthe 22AEmost 2 MErecent HZAZversions OlEHof OUEZLAITDE
Microsoft HALLZWindows OfIg|O|&Hoperating A|AEsystem, OIRUEZLAZTE
Microsoft 2I§ AQffice QAFIOFE{Encarta ASuite, A Eand O|HAMS T APress 2
I AOffice AEFOFE AStarts 6|OJHere AHR!IStep-HIO|by-AH!IStep QIE|{ZHE| Hinteractive
Ol 22 4 T E Mijcrosoft H| A YVisual AEL 22Studio Z2{I|AEProfessional O{jM
Edition OfOtare A& EZ|currently 2{drunning. (Yst7F & SMHME MEISIE AL, Ho
+ Hob =tu Yo ERFQ A4 PCo AN =AE IASI{OF ot £t 7t3 24l H
49| Microsoft Windows 23JA|4|, Microsoft Office Encarta Suite, MS Press Office
Starts Here Step-by-Step interactive Microsoft Visual Studio Professional Edition|
Oisf 1) 2= A4 PC 822 L} L= ii) O|2{3F A EFS0| A HlF2 A4 PC 822
I POMMAE HEL SHE 7HAA EUH). H[O|£EBased Qton Fthe 'FHH{number
Ol Hof Z2{I}0| Equalified TI{A|ZPCs Syou slf{Ehave Z2{HIO|E Eprovided, Cjthe %
EVolume I{x APurchase &MO0ption Ewill 1 Egrant Syou LjOtH Epermanent 2f
O|MA|Zlicenses ZO{for Zall Ethe AZEYOjsoftware Syou sl{Ehave L{z{AE
purchased ¢CEunder O Athis O]J12|MH Eagreement. (Yo7 A AIgH A PC A&
o2 5, HY Y SMH2 HSHoA HSt7t & AYstoM HY oY 2o|dAE 2
st R= AZEQO0f COfsf FF+ ZO[MAE 3{ostA FYL}). HIO|By <A ALO[Z
exercising 820your 2E&EVolume I{x APurchase MOption, Syou Ewill ZAlE
receive 2tO|MAlicense AE|IL 7] Acertificates ZEO{for CE{the 2tO|MA|Zlicenses &
you oliEhave Of3}0[0{ Eacquired. (Hot= Hote HEOY FHES FAlStH AHstt HS
st o|2{sk 2fo| A0 Csl 2tojMlA JASME 5t EYO).

3. 7ZFE& EContract IJO{2|0{ EPeriod Y Eand E|MLj|O|MTermination (AH2F7|7F & 5

A]). HAThis 012 Eagreement AMshall H|take O|H Eeffect Qton CEthe H|O|E
date ¥lwhen HHEI A Acceptance O|Xis M Esent Eto Syou HfO|by 0 Aus ¢ Eand
Mshall 2|H[Qlremain @lin ZE0{ Aforce ZO{for 0ja IJO{ 2|0 Eperiod O{Eof EE12
HM Amonths, A8 Aunless E|HY|O|E| Eterminated Y2 early. (& A2 A9 £
QI M (Acceptance)E HSHo|A EH LR[0| 52F LstH, Z7|sHA| =X ¢tz aF 127
L7t S F3HL O, O|&XIf O] Athis O] 12| Eagreement O|Ris E|HY|0|E|{ Eterminated
L0jor AAIIH Zexpires A =and Ha Lnew A =school O{12|HEagreement O| &
is Wnot Qlin O|E Eeffect YMwithin M 30 L|O|Zdays, Syou HAEmust 7AE
confirm Eto 0 Aus Hthat Syou s Ehave ZAEZ20|Ecomplied ¥with 20]your %
E{I{ #|O| M notification OF&2{7|0| M Zobligations O Zas AH|O|E] Estated Qlin O}O}E]
ZArticle EO|4. OjCjA{E 2| Additionally, Syou HAEmust Z2{HIO|Eprovide ZH
written OfH{E Aevidence Eto O{Aus O]Eof Gthe YW number O{Eof AT EQ|0O]
software 7} Zcopies Syou 5li Ehave E2|E{ Edeleted 20{or 2|2 E Eremoved, 4 E
and/20jor Cthe WHnumber OjEof 2l0|MA|Zlicenses Syou df{Ehave 20| E
ordered Off Zas Hiper OfO[E{ZArticle £2. (2 AYQ siA| L= = & 30 Wof A
T &t AQfo| Rk A 2tz F%, HStE Al 420 FAEH Aot SAYFE =5t
= ZA0| U5 OF 5t gt YSE7t AR = XAt AT EQOQ AtE £+ & I
F71 H220 A5t Yokt 2EEF SOl A 5 TAN MEO = FRISHO{OF L),
2We O|Olmay E{MY|0| Eterminate C|jAthis O{12|™H Eagreement O|Zif O|4any I
OtE|party, QIZ&Hincluding Syou, HO|O1g|S!Aviolates O Athis OIZHE
agreement, A Eand Clthe HIO|&g|Sl Uviolating ItOfE|party | Zfails F£to g|HL
remedy C{the H[O|¥|O|Mviolation YW within MO 30 LjjO|Rdays Of{Eof Z{A|&
receiving 2| Elwritten '=2E|{ Anotice 0| Eof Ethe HFO|A g 0| Mviolation. (FAH7t 5t
3 St HOYO| & AfS HUrstl ESh b AL & YEFARE O] Hg MEE
Al B3 30Y O|Uof] & AHEAME S AFSHA| 2t B2 & AYS SR 4+ ASHH).
2AWe OOlmay E{HL|O|Eterminate O Athis O]Z12|HEagreement O|O0j4diz]
immediately O|Zif 20{your O|*#|0|A'deducational 98| H|0|Maccreditation 0| %
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is 2] 22 Erevoked H[O|by AEMHEgovernment O] AA2{E| Zauthorities. (E£E =0 <
off Hste WL HAE = B2 TAE 0|2 A & AYS SR & AFHH). A
A ZSections X2|3, 04, I}O|EH5, Al A4 A Egnd Af|EH7 Ashall A{HFO| Esurvive E{H
Ho|Mtermination 20jor <AAT|0|Mexpiration O{EHof LOAthis OJIZHE
agreement. (& AfO| X = FEEOAEZ A 3, 4,5 6 U 72= ELHYHD.

. I Al 2{E|O|&Facilitating Z4Z20|1 ACompliance (F4 £32l1). §You HAEmust 0|9l
E|Qlmaintain 2all &8 routine Y Eand ¥ 2&2|%Uappropriate 2|7{Zrecords Eg|O|

Erelated Fto 20|your @&{H Mreproduction, H{ A E2{ H Mdistribution, @ =and &
Ause O{Eof Cthe £2ZEQO|software. (Hst= LZEY 00| CH3F Y352 E3|, HiE
L AR RS BE ULHO|L MG V| EES ERFSHOOfTE YD), YWe Ashall
S Ehave E{the Z}0| Eright Eto 71E Econduct %Hlan 2H audit 0] Eof 20{your 07}
E Aaccounts £&-during Ethe Elterm O] Eof O Athis 0] 12|H EAgreement Y1 Eand
X O{for 0ja IO{2|0{ Eperiod O] Eof &1 O|O0lyear H|O{ 2 ZE{thereafter. (FAt= 2 A
oF7|7t St & F2 1AT7E Ao ok A ZAIE S 7YY, 5H20|H However, A %]
such 2Haudit Aishall Hbe Z1EE{Econducted S&during & ZAZregular Y%
working 00| Zhours Y4 Eand Qlin ®a OjLymanner Hthat 5 Zdoes YWnot 2| AL
E2]unreasonably QE{LOinterfere Ywith 80jyour H|ZL{Abusiness OFL{ 0| =
operations. (&, & 2[AHAE Hote YEE Bt WollotR| %= WHe=E J4 2
SAIZE St ALY, o E 2| Additionally, Fyou MAEmust H|Ymake 2 A{L
Hreasonable 0L E Aefforts Eto QEinform 80|your 8% Zusers O] Eof Cthe 71
O M Zconditions I{H|O|dpertaining Eto Cithe S 2Ause A Eand A A FMexecution
O] Eof Cithe £Z EQ|O{software. (£7t2, H5t= H5tY ALEAIEZ 52 AZE 90
O] A &0 et RUSS AR EF ot=0 T2 =H2 7|200F &HH). ETo &8
fulfill § Athis 22U M Erequirement, Syou HAEmust (00la) = 2E I}O|notify =
all 8% Zusers Hthat H|O|they OfOtare 1 E|{ =granted ®a 20| M Alicense Eto A
MFexecute Clthe AX EQ|O|software F™Hduring Gthe Eterm O] Eof O Athis 011
2|t Eagreement, (H|b) @/ Zinform Hthem Hthat Cjthe 2}0|M Alicense Ewill H|be
E{H 4|O|E| Eterminated 20{or 2 AIIO|O]Eexpired O|ZEif Syou Fdo Wnot 2%
renew O Athis O] 12| Eagreement, A AO| Zexercise Cthe I{2 Apurchase &M
option, 20{or O]3}0|0jacquire Ola AlSiseparate I ZUperpetual 2}0|41 Alicense
2 O{for Cthe £AZXZEQ|0{software, A Eand (Alc) LLEI}O|notify =all 84 Zusers
CHthat Qlin #|0| Acase O] Hof E{H Y|O|Mtermination 20jor A AT 0| MHexpiration Of
Hof OAthis O]12]H Eagreement, =Zall 7}0 Zcopies O{Eof Cthe AZEQ O
software A Emust Hlbe 2 2EEremoved ¢ Eand 22| E| Edeleted Z&from =2all
A EE|{ Zcomputers. O{C]A g 2| Additionally, Syou HAEmust 2|ZZZ|regularly £
2|4 publish T Athis QI EO{H|O| Minformation Qlin Zall-Z4I Acampus I =& AHO|H =X
publications ¢ Eand Y=E=F2|Uappropriate Y EAS Awebsites 20or ZEE
computer Y E” Anetworks YO where £0{your & Ecurrent 20| M Alicense 01
2|H Eagreement 20{or Cthe 2L #|0|Mlocation Eto WA|Aaccess SGlit 0| Ris HHIM
L mentioned. (O|& {5Hl, Hot= (a) HSH7F FAY 2 ALS A Z5tF2H, (b) AHEAE
2 = A7t e AZEYOE Ml + UEF TR HO|HAFE o HE A0|H,
(c) Uo7t & AYS ALlotA]| AAY E= HYUY &84S dAF SHA| A s &5
EQofo] tigt S+ HO|MAE FE LUSHA| Ee B2 = AYStoM 2o[MA7F &
H 2 ALY Fr £ XA BE AREZEE] A & AL OOfRt &F2 2= AREAf
S0 SAI5t0{OF 5k, St A5t ALY 20|l A A oLt = HA{Q| 2f0[MlA A
oFg Y & U= YA(Physical = AFH HEYI L) ozt A 720 $H7HA
= Hote wf M| 7Hli=E & A-sh YA EO| H7[H 22 A{SHo{OF eFLH T}). OfCf{A
= 2| Additionally, Syou O 12|agree Eto Z2{H}O|Eprovide 2all 2| *L{¥reasonable
T R0 2||0| Mcooperation Eto 0{Aus Qin QUH|AE A O|Hinvestigating &1 =and 2|
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O Uremedying Ol any O] =M 2t2 Eunauthorized 7o Ucopying O] Eof Ethe 4AZE
0 software T AR Edesigned EO{for M| Aaccess 20{or S Ause HfO|by 20]your
FA Zusers. (72, #ot= ot AFEAES WML L= AES 9ol A2 £4ZE
Yool 28 SAME ZAStL 74 (remedy)st?| sl A Z= Yet FZE SHAE

Hch.

. T2 0{H|MProhibition 0] Eof CJA||0|®¥ & Disabling M| ZMechanism A Eand A X
O] ESupport A|H{A{ZXServices (Disabling Mechanism & Z|&AH| A9 ZA]). YWe &
Z Hreserve Gthe 20| Eright Eto QI ZEZCEinclude Qlin =all 7L Zcopies O{Eof §
the £ X EQO|software S &2 Eused A under § Athis 0] 12|H Eagreement OfLany
O = QOE|Hproactive O A|O|8H ™Hdisabling H|7{L4 A Zmechanisms Hthat &2} allow
Ol2us Eto OAZE|&discontinue Cthe AIXEQ|0]'Rsoftware's THIA{RZ|E
functionality O Zas Ola Eftime-2]HE Elimited HA measure O{Trupon E{HL|O|M
termination 20jor QA AT Z|0|Mexpiration O]Eof OAthis O{12|MHEagreement
(A= 2 Ao 0|85tz ATZEQ 0 BE AMEO|, & AY0| F& L= oA H
TAZE AlSE ZHRZM AZEQOQ Y|5S FHAZ & UM St ZE 7|sHAEZ]
(Proactive Disabling Mechanism)& EstA|Z HE|E H 95t Q&L CH. OjRAs Ola &
4 Eresult, Ywe ZEwant Eto Q2 Einform Syou Hthat O| Zif Syou 20{or 20{your
L X Zusers 7AE|L%continue Eto Trun CElthe AZXEQ|O|software OfjZE{after Cjthe
E{H 0| Mtermination 20jor <AATHZ|O|Mexpiration OlEof LCjAthis O{IZHE
agreement, §|O{there H|O|may H|be {E{data EAloss, A|AE system 0f|0{2{ Xerrors,
L0jor O|Cother W I M Zmalfunctions Sthat FE=could O{7Hoccur. (I ZAItZE A,
Hot & Aot AFEAE 2 ALY SR Y FTER0 AZEQOE A& MY B2
TAl HOIH &4 = 7|8 A2- o3 L 35S Fo 2 AYE ¥ E8Y
0}). M E 20 Furthermore, L4O|Eneither Syou =% nor 80]your 5% Zusers OfOfare
AHEFO|E Eentitled Eto 2{A|Ereceive Z2|free HIZ{E 2telephone A{XEO0|Esupport
I 0{for Cithe AZ EQ|O{software. (A2 12, Yoty HSI AI8A & o2 AT EQ|
o0 et FRUSA|HES g2 240 sy ).

. fHE ELimited YBE|Warranty ¢1=and O AZ&|0|MDisclaimer O0{Hof &Z}SlA
Rights (Ast= = o AHZ| XE7|). 8You OfOtare AELO|EH Eentitled Fto 9|0la Lt¢QI
E|90-Cj|O|day Z2}= Eproduct Y& Elwarranty 91 Eand 0|0la EM2Z E2000 Y= E]
warranty, Off2as AIAMI}O|Especified Qin 20 your Z}0|MAlicense O{I1ZHE
agreement. (#ot= 0¥ A|F £F ¥ 20008 235 A& Wl 1 2HZ Yot 2t
Ol Ml A A<ko| FAES AEYHH). A4 EExcept EOffor Hthe HME Elimited 9 E]
warranty HIM Ementioned Qlin §the Z2|H|Oj Aprevious ME Asentence, Eto Cjthe
A Hmaximum A AH Eextent I{0|E| Epermitted HfO|by U2{7{®Happlicable Elaw,
Awe OAZg Udisclaim =Zall Y= E|Zwarranties, 212 FYincluding Ebut Ynot &
HE Elimited Fto 22L{Hownership, Ynon-Q =& X|H Einfringement, HZE{t ]
Elmerchantability, 94Eand MWL Afitness XEO{for Ola IjE|ZZ{particular LA
purpose, 71X dconcerning Cthe Z2tE Eproduct Y Eand EE||0|E| Erelated HE]O
2| Zmaterials Qton H|s{Zbehalf O] Eof OO0 ME ZXourselves A =and OF20{our
Ol HE| A Laffiliates. (F ZHOIAM AAISH Motd EFES A Qot, HAHAHOM 5&st=
ool #Hef WOl FAE AF Y 3 Arzo| Zeh 454, B, 4Ed © SE=
oo Mt dof tist HES(H, o[0T e Z| ot &h)S ZEatet BE EFS TAF R
Ate] AEALE THAISHY Bl L), 5You HO|may sfEhave Ola 20| Eright £to &
2 ¥claim Oj0{ A 2damages O 7l A Eagainst 0] Aus. ({37t GAMO| Cisl £35l{HioH 2
HE 7= 427t Y = AEYH). 2171058 £Regardless O Eof Hthe H[O] A
Abasis O] Hof 20]your 2g|Uclaim (YZFYincluding 22| X|breach 0] Eof 7tE=
Econtract 20{or E£0|Etort), O}20lour 20|00 E]liability O|Zis & HE| Elimited
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Eto Othe {02 Eamount Syou IO|Epaid EO| for Gthe Z2tH Eproduct 7|
giving 20| Zrise Eto R20your 2g|Uclaim, Yup Fto Hthe UAEIEextent O Eof
M2l Edirect M Zdamages. (H5FY 4 ZHALYE E= SHAA Z2)7F £
SIO| ZR|7H0f|, ALY A2 A5He H A7t /st A F0| s Hst7t 2| &3 At
o A¥A &ofz2 AHHHYL). ETo Hthe MMHmaximum A AHIEextent L{O[E{E
permitted HfO|by <#2{7{%Happlicable Elaw, 9YCGEunder L=®no AZAAEBHMZE
circumstances Ashall 0f20jour ZI{LYcompany, OJEZ| S Aaffiliates, 20 or ME2}
O Zsuppliers H|lbe 20|0{Hliable ZO{for OUany Q/E& Eindirect iH* Zdamages
(I Z&Hincluding ZFA#HAdconsequential CHHA Zdamages, ZAE|ost ZZjolA
profits, 20or ZEAloss OfEof 8|t Srevenue, H|Xl{Abusiness QIE{ZAM
interruption, 2Aloss 0 Eof H| &L Abusiness QA XZEO{HO|Minformation, 20{or O
other 2A Zlosses), 010t0|%arising OF2out O] Eof 20jor Qlin 4 Mconnection &
with | Athis 02| Eagreement 20{or 0|Uany g|X| AE&| 0| Mregistration 20]{or
T2t Eproduct, O|Eleven Ol Zif Lj|O|they Ywere 0¥ Ojaware O] Eof Ethe I}A{tlZ
Elpossibility 0] Eof MX|such i{# Zdamages. (ZEHAM 3{&3t= Z|O3He] U
0| A, OfEfst FR0 = FAF Em TAMY ABA L ZFAE & Ao ol 55 L&
A HHSt st BE 7HEA &off(AdA &0, Ol = £ &4HZ Qlst
of, LA, TBEEY &4, L= 7|5 &S Eg O, o|of|TF 2FYE[X| ofL{&h)of|
of HIF o|2{st &ali7ts’dS YL AUL Rt MUS Z[A| LEHD).

D11

. 4= General Z2{H|X ZProvisions (YYAIR). O AThis O] 12| EAgreement, 714|
ABlconsisting O] Eof Ethe {Hcover, O =8| Aaddress QEO{HO| Minformation &
form, 205 order &form, &|4l2{reseller QX0 O|Minformation =form, L}O}E| A I
O|Mparticipation &form, 20|41 Alicense O] 12| Eagreement, Y =and & Zterms
AHEand A4 M Zconditions, 7FAE|EAconstitutes Ethe ZAESS complete O{18HE
agreement H|E®lbetween Syou ¢ Eand Ol2Aus 7AMYJconcerning Eithe A EZE
subject OfE{matter O{Eof §Athis O{12|HEAgreement A Eand QUE 1S4
integrates =all A Epast A Eand T4 Epresent 7 HL{# 0|4 Zcommunications
Oton AlZX|such Al B2l Esubject OjE{matter. (EA|, AW EQAl ZFQFAl ORI A
RO, ATIA, 2{O|MA HOF Y OfROZ O|ROIF B AL 2 O FRAIHL
LTSI Yottt TApZEY et ool & /gotH, Lok O|F gk QAR et 2= uf
A 2 AL oitus YY) HThe Z&{H| Zprovisions 71E[Ql Econtained Q!
in O Zthese 4{H E Adocuments Elgovern OfLany I{x Apurchase 20{Eorder
R0jor A= general 714 M Zconditions H|E®between Kyou ©UEand OfAus.
(Olggt Mo BAEH FE2 Hot TARO |FA|E o3t Z0jFFO|L L= YHER
A9 #4482 AHiZHH). QIn Hthe O[HiEevent O{Eof OfLany QITIAAEA|
inconsistency H|E®¥between Cjthe Z2{H|Z Zprovisions 71E|Ql Econtained 2lin OO}
E{Z X Articles €1 2 Zthrough A7 O] Eof L Zthese B Zterms ¥ Eand FAHMHZ
conditions ¢ Eand Of|Yany O{Fother IIOtEpart O{Eof LCjAthis OJZ|HE
agreement, Cj Zthese Bl Zterms 91 Eand 714 M Zconditions Afshall Z2|H|¥Uprevail.
(& 2 A 1 ZBE A 7 270 ZabE W1 2 Ao OhE HEFEUO| AtO|of Ol
st EYX7t EAot= d%, & Ol AHiYYH). Oo|YAny OfEI{AHO[d =2
modifications E2||0|E| Erelated Eto O Athis 0{12|™H Eagreement HSithat OfOfare
Lfnot AFQl Esigned HfO|by 22 Mboth IIOtE| Zparties Qlin 20|&Hwriting Ashall 3f
Bhave =%?no & Zlegal O|HEeffect. (MHLZ AT AtAt7F MESIR| f2 & A it
HASE ojlfst ¥ T T4£30| EUDH. O|EIf Qyou Y4 wish Eto OfARlassign 204
or Egfi ATtransfer O Athis O] Z12|H Eagreement 2% or o|4any 0] Eof 20{your 2}
Sl Arights 20jor OF&2]7|0| M Zobligations A under Ef Athis 0 12| Eagreement,
Syou MHAEmust O]EHE|Qobtain 22t prior 2Ewritten ¥ &8 approval Z&Hfrom
Ot2Olour ZAILcompany. (57 & AfO[Lt L= 2 A fsto M Hote| HE L=
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og YE i OUADLA G AP, USHE BAS A M 512 WooF T,
2AWe 2]% Hreserve CEthe 20| Eright Eto EgiAOtransfer 0 Athis O]I12HE
agreement 20jor O|4any OlEof OfR2O0lour Z2}SlArights 20jor OFEZ{AO|MZ
obligations Y under O Athis O 12| Eagreement Eto 0Lany O Eof 020 our
O] 2| 00| E| Eaffiliated ZAI{ Y Zcompanies YLt Ewithout O] EF|O|Hobtaining &
Olyour Z&tOGiprior ¥ &Zapproval. (FAt= Hote] AFdSQl GOl & Aol = Al<f
StO| M2 FAte] HEl = oFF JAF ABAL § o 2At0| O] HE ﬁﬂ% 7Y ). ¢
M EExcept OfjZas AT L&Z|expressly Z2{HIO|EH Eprovided O] 20| Zotherwise
Qlin Hthe Z2Ufollowing ME Asentence, O|Zif O|4Yany Z2{H|Xprovision 20 or
ItOfEpart O Eof O Athis O] Z12|H Eagreement H|Zd Zbecomes Q2| Einvalid 29
or OJH IOl MEHunenforceable, Ethe 20| dremaining Z2{H|? Zprovisions 20 {or
IO} E Aparts O] Hof § Athis O] 12| Eagreement Ashall 2 0|Qremain Qlin Zfull
2O Aforce HEand O|H Eeffect, 1 =and O| ZEif A ZX|such Q| EE|invalidity 20{or
OlHI O] M 2|Ejunenforceability O|Zis Hdue Eto [Cthe <AZPALHEHLHA
unreasonableness O] Eof Ola Z2{H|Zlprovision 20jor I}OtEpart 0 Eof 4 Athis
0] 12|™ Eagreement, 0ja 0| Ecourt 20{or O}O}E!&|O|Earbitrator 4shall OfEI}O|
modify A X|such Z2{H|%provision 20{or I}O0tEpart Eto HUmake Slit #Z| Evalid
HEand A EO|MEHenforceable Eto Ethe MM HmMaximum 2UAEIEextent I{O|E =
permitted H}O|by ME{FHHapplicable Zlaw. (L2 ZZ0A HA|HOo=Z H45H ALE
11I9I°h- = Aol 48 #4740 —.—ﬂ7f EI71Ur = O[]lo] Z7sotA 2 o—.—OHE =
, Lt olggt B8 L= O|YESF0|
st 7”—?—, oI Lt 37<H7~f7f HE M

2 FESH B =& 7HESHo{oF &

e it A
S|8st A0 9 Lol ol2f3t Alof 3y EE B2
Ljch.

:|o

11.11.3 OQIMain ZFtE=HEContract 9YHEand A S2|HIESupplemental O{AZHE
Agreement(Z AIFMY EF A2fN)

OfO|H|AIBM I 2|0l Zprepares CjAthis ZFE=H Econtract Hwhen ¢IE|dentering QU E
into Ola ZAEE|'Zcomputer's 0%main O|HHEequipment A EZ2}0|supply OJIZHE
agreement. (IBMZ ZHARJFES IYH| IJZALA BAALME G, MEMBEEY
Subsequently, O|Zif O{LA{Eadditional 7-|11H*'|E4capaC|ty Z0{for E&H8printing 20{or
StO0tEhard A 3disk O|Ris 2|3} Erequired, Ethe ME2|{HE O]2lsupplementary 01
2| Eagreement Ewill Hlbe Z2|4|0{ Eprepared, Qd|2{&inheriting H4many Z2{H|HA
provisionsZ Z&Hfrom O Athis ZFEEi Econtract ¢ =and AHMIO|Uspecifying L& 2]
only Ethe U|A{A|O|E|necessary O ZEE{after-A| ZXsales MH Aservice O H| Zdetails &
Olfor Othe O A additional O|H™MEequipment. (I & O|OjA ZEH-E, 6 stECAFO
2 /M2 =80F & 4%, Rt ZIEEHE AY2 & AYMI U= 'E‘IS AtE 1M
Z O|oEt7| 2 SN 27P‘*Hloﬂ EHOHMIjr Tast O ZEHMH| A ARt HEE ESAHYMO
HA|3HC}). I 20{Furthermore, O|Zif OJCjA Eadditional O] ™M Eequipment L Zneeds
Eto H|be OjCjEadded, Oja A{Z2{HIE{ 0{2|supplementary O] 12| Eagreement Ewill H|
be QdIE{Eentered ¢ Einto, TEZRUfollowing LCithe ZEO{Mformat OlEof QI ZH
inheriting T Athis 7FE=4 Econtract ZO0{for 22He|™overlapping Z2{H|& Zprovisions
AHAEand ANAIO|Uspecifying Cithe T E|YU Zdetails EO{for Lthe O{C]A{Zadditional O]
HHEequipment Qlin  Ethe AE2HE O Z supplementary ©O]12|H Eagreement
(£, 27t2 ZHIE £20f & 42 EIAAME WO FHEE= A2 2 ALME 0|9
= JA9| HFAdS W=D,

B|O 22| Typically, O[O|H|AIBM OfjZadds A{Z2{HE{O & supplementary OJJZ|HEA
agreements Eto O Athis OQImain 7FEZH Econtract ¥2once Ola 0|Olyear, 2|/ZH
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resulting Qlin ¥ =AM &2 approximately MLC|30 A EZ2{HIE|O{&]supplementary O] 12|H
E Aagreements 22Hover 0ja AMspan OjEof ML30 O|0jRyears. (54 IBM2 2 7
OFM 120 EF AAME 190 3F H DT ZIHA|7] 30 A7 2F 300{ 2o HFA s W2
Strt).

2AWe #Eshould 84aRalso 2EZ|S2Qlstreamline Ot20jour Slong-Eterm EzAM
Ztransactions BO|by §4using Hthe O|¢Imain 7tE= Econtract 91 =and M E2{HIE O
2|supplementary O{1Z|H Eagreement ¥ =L Z|approach Fto Z|HFAreduce Ethe W&
volume O]Eof ZFEE Acontracts ¢1=and Ql3E|Aincrease O|I MA|efficiency. (S
= 71702 Aol UM = & AUMLY EFAAM TA2Z2 A0 O|RAHA AHAUM FS
£0{ a3t A[FOF tr).

11.11.4 3 OjmEiCorporate ALE}0|AH AAlliance O] 12|HHEAgreement (7|7t HE A2
<EjHTab YUY HIEQEAA F0{11.11.4> EfUAATypes O{Hof AUZ}t0|AHAAlliance O] 12|H

EAAgreements H|O|AEBased Qton IO} 0|MCooperation CJE|YXDetails (KE
11.11.4> HHUo| o2 HF HY 97)

L O| 1™ XExamples O Eof
3 2/ E{ 2] AE| ACharacteristics == .
EfQ Type (FH) ASEE _'(EM) I}OtE {4 Apartnerships
e (A A=)
ZtZ2{tHl E2|Complementary
2 Weak ZAreas %lin
o %0”01E401 N . .I Bl 42 X| Technology
Han O|&Equal I X|MPosition ol A=l0
H| E¥between #4212 exchange
= H| E®between
AMalE ESelected o L
. ERQHMH'ZToshiba's
ZhZ 2oy ZAm L ZCompanies
- MU A7 CHESE O RFOY| A 0|t 2 memory
E2{Comp (Mgt Hset AN Ly
ey 2 B2 X|technology Y1 E=and
lementary Z|okst HE HQL) . .
- . = - DRE 2R2{'ZXMotorola’s
(22d) 8l 421 2| Technology, ol o il
50{2zt T ot E Product 0rel 2 &2HM| A microprocessor
S Horizo oy '1"14;r0ductio’n Bl 2| Z|technology (&ZA|HIS
ntal A_1||‘I3_'ZSaIeS ' o227 s 2EEEHY
H|Zdi =2— o Mk
Taon 30|44 21 E|Capability OIS EEEAN slEaE
o Hof Cle, A& gLk, TOHR)
0| H lab
or 2| A3 Risk 2/EMreduction
(A2 M Zthrough
=) @A 0| B2 Z|technology €1 Eand 20| E |ni
E{EDeleg I2tE Eproduct 2 =Joint
ated CJ*121 01 £ development C|H & ™ E development
M E 24 =2 H L — p ) O‘IEOf Al AE] éEH_/[\_I'Ié/ AIQF‘I
=4 Zi 24 2f|0| Mcollaboration n—c = =
20| 2ED HIE-?-||_b ¢ N ZO{A64M EDRAM HIO|by
ecentraliz = betwee 5|EFx|Hitachi 91 Eand
MalE| Eselected —
ed = L—seecte E{OFO| TI(5| CHM| AFe} TIALS)
11T = H
(A2t 21U Zcompanies 16/64M DRAM Z5 7§
&) (M7 7 71&, ASHEo ce 1=
IE fd 44)
Bl 42 X| Technology
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O Hl=d H E development
A Eand LA 2| Elfacility
OIH| AMH Einvestment
(Z1&7, Al ER
EThe AJ2lE|Eselected
ZAI{4company ©.90|20EM
=Xl Zreduces Ethe (e Mproduction
HHburden O Eof M Z2t0| supply
e EE1"=1+_4produ_c_tion ZFE= Econtract Z0{for &
E|HE|Pro Ijd 2| Ef facility S CR|CITE[AIA
ductivity QIH| A™ Einvestment, #0|C{256KD 4RAM
et 2 Zwhile Cithe H| E2lbetween EJO}O|TI
EEnhanc M E A HEsubsequent (B4 ATexas
i:nﬁrﬁ 7.:1111|c->4company Ol A E2{HE Alnstruments)
(xﬂoil’__%:)) £E1£—,-:£promote§ . AHEand &00|Hyundai
° 22 HEHE|productivity Ul E2tY AElectronics
Qlx = HMH Ejmprovement (TIAFSH S CHRIREZH] 256KD
HIE| Ve (Wuzige waage geg | 0t B
rtical L4, SET|UX = did e eRn
Qg 12 £o)
O|MInteg
ration
(=25 CThe 2/Yleading
%) AL company 9 Zaims
Eto A A Eexpand Sl Aits QlEl' ZIntel's
OtOtZdmarket AM|O{share Hwith Bl .42{ X| technology
Sl Aits E&l ATtransfer O] Eof 0j|Q!
E|E2Tea . A _ HIg-bit OfEang Al A
mwork Z 20| 0fE|0{2|proprietary 38-bit AZand H=H
Zojm|o| Bl 2| X|technology, 2rwhile Hl16-bit
MFormati Cithe Z2AUfollowing 0rel 2 &2HM| A microprocessor
on Ao L Zcompanies Eto Bl4H|4{Mitsubishi
(HYIH T O3 Afocus Qton (IntelQ] O|AH|IA|O| CH3E
cks) B 2| X|technology 8bit, 16bit OF0| T2 I ZA|A
O A| M acquisition 71%29%) - M| Esecond
(Y719 AA7 =< £0{4sourcing (A29] £%4)
AMEd s &, 24Y94d=
=)
O| AEj 22| 4| ™ EEstablishment
A 2}0| A A| R Alliances | iﬂéilfﬁqa 20l Ejoint
4| = fbetween Of 4 % 2 manufacturing
CHOI#] AT || 4 Diver 20| Zrelated . Hiz{venture H| E®between
sification Of Eof QI A E2| Zindustries 2lin EJOFO|TI (E1M ATexas
2 3|0|E| Erelated Othe YA E=>Hupstream o] AE (D £ Alnstruments)
H|5I:|A15busine;sses 1 Eand Dr—i—ﬁEEE_,Jdownstream o{=and EfO|Taiwan-
(BEArY o243 MIE{ Zsectors (BHE At < H/0] ~ Ebased O[O MACER
degdddy 2 ogst IOlfor EAUIM A Eand ZO
= C O [
A+) QUC{AMD B4RAM 2 Eand
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Of 21 ASIC
M|0|ZAE E{semiconductor
z{d Mproduction ((TIAFL}
CHat ACER 1M, 4MD RAM %
ASIC Ht|| Zr2HHLArH |
=)

2| A JRisk
CtO|E{ A{II{ #| O] M diversification
M Z2through %a
LM E national- 2| level

A [=]]
HAHREGovernment- | migpuplic- Z2toprivate | oo T AL
i =led 2otor ItotE L4 ¢ partnership ¢ Eand ™ '

IELO|Hpri . S & Europe), EZTRON
i%;eirtzste I 2}0|Eprivate-AMlE{sector (&;Jgpapn))’ Ol A et
= O_I . —_ ’ -
¥ao|otA| Zalliances | ACiH@consortium Hat | (o reepinia) ESSIQA),
(@ EE U7 A Fithe LiA{Inational TRON(2 =) £)
AEB{E|Zstrategic &|Hlevel ==l e
(7t EzrE e lEets, Tzt
AR BLAYS B3

=
A £

v g|o{ & AReference: #Jeon, 20]Y. (L4QAELFQIE[1990) E 20} 20| MCooperation O
among HERO|LA D multinational DL Xcompanies Qlin  Cjthe ANOJZAEE
semiconductor QI AEZ|industry Y4Eand LClthe ZAMAresponse AEZ{E XX
strategies O] Eof T 0|2/ Korean AL L] Zcompanies OlO|I). (At =E: HE=2(1990), HIE
A4t A 7|g7r F=F A et | Yol H-SHAEHD)

v A8Seoul: QIAER|Ylndustrial E&lZTrends, QIAEZ|Ylndustrial 2AMZ|
Research QI AE]EInstitute (EOfor I Areference), QA EWHM SInternational 04
A|H EManagement (ZO{for 2| Lreference) (ME: MYSY, LLAZH (AU E), =
HEaG=H2-E)

v A0l2|0{Korea 9IE{L{MZInternational E&|O|ETrade O A2 A|0|0|MAssociation (L}Ql
ElILIQIE| M 2]993), EThe 2| U2|E|Reality A Eand & 2{A|0| MUtilization O] Eof &Z}0|
¢ £Alliance ZFEZE AContracts (BRI 2(1993), A5 A2 HE{2F &Y

0The ¥2t0|AH Aalliance IL0O{2|0{ Eperiod FlHcan H|lbe 7HE{7{2}ZXEcategorized Q! Einto
Hone-EfUtime £0{Eshort-Elterm Z2{H 20| Mcollaboration ¢ Eand ZIEEE
repetitive, Zlong-Eterm Z2jtH2|0|Mcollaboration. (H|&E7|7t2 UZA 7|32}t Hi=2
g, F7IgE ez oEY & UH). AUHZEEGenerally, OfZEafter Hthe YQIHLRIEZ
1990s, Cithe E}OfZitarget L0i2|0|Mduration O]EHof &Z}0|AH Aalliance O{AZ|HEA
agreements S=Zhas Hlbeen #2Z{E|&2|relatively £O0]8E Eshortened, ¥with Ola MHAMH
maximum OlEof XO|4 Eto IIO|E5 O0|0{Ryears. &long-Bterm ZZHZO|MH=Z
collaborations OfOtare 24 Ralso OIL{Y|O|E| Eoperated Z&lA S2flexibly, 2Toften Hf
Olby Z71E|%50{&2lcontinuously 24+%Urenewing 20jor A AHIHextending #2{E| 22|
relatively £0]Eshort-Elterm ZFE=HE Acontracts, 2fCrather EHthan UIE{Hentering ¢!
Einto Ola #4/Zsingle &long-Hterm ZZjHg|0|Mcollaboration O 1Z|MH Eagreement
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nd

SO R 1990TH O S(THQ]) ME HoFel 47|17 2T 45 O|HE yTfHo= o
SISt OB, A7|7He HUE SHAC IIHAAUAS BE WARCH 8D |9 At
ALH oz 4, A-AI|= & BHEAHLZ 2FsH). 2t0n Hthe O{Hother g =hand,
HAwhen O|1Aj0|dexamining Hthe @ S{H Zoverall EfO}Zitarget £0{2|0|Mduration O E
of T RO 0| Mcooperation H E/lbetween ZALL Zrather, 2{5companies Ethan %
7{4lfocusing Qton QIEH|ZHindividual Z2tA E Aprojects, G|Ojthere O|Xis Oja EZIE
trend O]Eof QA 3Z|4lincreasing 2L E|Mrepetition O] Eof Zr2{H2j|0| M Zcollaborations.
AL L] ZCompanies Hthat S{Ehave Z2|H|0{ &2 previously Z-2O0H Y| 0|E{ Ecooperated
B =Stend Eto QA 0|X|engage Qlin Y2t0|AH Aalliance 0 12|HE Aagreements ©O0more
2|3 E2|frequently, HHAERZ|O|&Hdemonstrating ©Ola IfEipattern Oj{Eof ZLEE=E
repeated T OtI{ 20| Mcooperation. (HFHO|, THAIG7|F0| ofd 7|Y7t H=H (FAA)
a1t dHEH, dz2p 7|97 FZ0| 2h=3te[0f ot O ™ol 2 F0| U&= 7Y
= AOIOM A|lg A0l At O|ROR[&= FdFE £0[i o).

mjo N

ZAmMAComposite Eftype
HE{H (Composite &) 7tECob-9|Eweb EfQUtype

T Multip | v AZACross 20| A 4 (Cob-Web &)

2] o le Licensing (X} 2fO|Al4l) | v AEB{E|ZlStrategic EQltype
Ol (24)|v AEACross- AMYLZRSales (M)
=3 (w2} o)

= o0| E2{ EHybrid EfjType
Affili (Hybrid &)
ation N v ZAE&zAContractual =9I 7HA20{4|YUConsortium E}fType
Scop ° % E Joint  HlIX{Venture(| 2 (2248 @)

e oyl Joint Venture) v ZQIEJoint OfOAELR&D 7440
(k=2 (:i) v E2{CjAdTraditional H| XL #YConsortium (SSAL7HE A
Mo 5T ABusiness 742}t 2| 0| M AAA)

Collaboration (&4 7|¥

)

E2 Eto #8|3 ALY X HE{ T Multiple ZI{ L Zcompanies
companies (2~3 7|¥) (&2 71)

o1 = 2| 0j|o| M Affiliation I}O}E| A I{|O| M Participation Q2 Alndex (A &2 R|4)

A E2| Lastly, EL7{Alfocusing 2ton LCthe AEZ|E|&lstrategic =ZZforms CHIQIE
defined O{H Eabove, T 2O0II{2|0|Mcooperation HjM Zmethods FHcan H|be Z2jAI}{0| =
classified QlEinto S0|EE|{Ehybrid EfQtype, 7140{4Yconsortium Eftype, ZIA
composite Ddeal Eftype, HEand 7tEcob-Y Eweb Efltype. (BLE, YoM Holdt A
= FEO 2EE RO AZYAO| mpef 2 (hybrid type), Z4A|23(consortium
type), E&'&(composite deal type) 2|1 T E-¥H(cob-web type)22 HEZ 4 9QIC}),
StO|E2{ EHybrid E¥Utype 2Z{I{Zrefers Fto Ola ZEform OlEof ZHaijHg|o|M
collaboration Y where A2|{HE Aelements O] Eof ZQ Ejoint Hlz{venture ¥ =and Hl
22| X|technology 2t0|M4llicensing OfOtare Z & Epresent Y¥ within Ha 4 Zsingle E
A Mtransaction, A|HZ{similar Eto Oa 7AE& Zcontractual ZQ Ejoint HlX{venture.
(EUFE= AYY ALY (contractual JV)iF Z0| ot He{£0f F2AAIG 2 7| =204l
o R4F A0 21 QU= FFE 20|eth). 2In dsome #H|O|AM Zcases, Y4doption- Hj
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O|AEbased YERz|ZRapproaches 20jor QIME]| Eincentive-H|O| AEbased ZIHA|O|M
compensation A|AE ZXgystems O|O|may H|be IOtAMe|partially 21 EZEAEintroduced,
0o depending Qton Cthe A7 AEBHA Zcircumstances, O Zas L}OtEpart O] Eof O|LqH|
O|E] Einnovative  I}O|HAfinancial O X|™H Emanagement  Z2HE|A| Zpractices.
(AL0]| UEtM L, optionSHEfLE AIME B2 X £ (incentive-based compensation)S AlZHE
Ze|7|HE0| Hedoz LR T|E St 2t0n Othe O{Eother 3i=hand, Eithe 7440
M Aconsortium ErUtype 2o Zrefers Fto HE|Emultiple EY|O|E| Erelated H|ZLHAMZ
businesses 20jor QUEJE|Zentities Z2liH 20| collaborating Y& under Ha 4! Zsingle
7AEai zAcontractual 20{or IFO|I{Sicorporate AE= X{structure ZO{for C{the A
same H| &L Abusiness 23 &scope 20or I Apurpose. (3tH, EAA|S2FTH 2 SAUSH A
AUS T SHE YoM Craol B3 AIYASO| SHLES AAHE) T SIMFENR Hast
= Zd& 90jstL). ZOJFor O|d1MTmexample, 2Qlin QUEJU A Hinternational ElZ2]Z|
technology Cj#!Z M Edevelopment Z2tA E Aprojects 20]or Cthe ZEOJH|O| Mformation
Ol Hof AERZ{E|ZIstrategic Y E® Anetworks, Elthe 7AA0{4 consortium ErUtype 2{Ij
Zrefers Eto Ola ZaiHg|0|E|Ecollaborative Y =Z=2X|approach Y O{where HEH
multiple HZ|O|E| Erelated H| &L Al Zbusinesses LIOLE|A{L|O| Eparticipate Qlin ®one &
2}4 Eproject E{7|C{together. (& &0, IFAA 7|&/MY Z2HEL} MY J1do| B2
AE, oF DZHMEO| Cfo| HFAIYASO| 20{sto] EHot= HAlS A|Z2tH). 2¢t0n H
the O{Eother i =hand, Ethe ZAIXlcomposite Edeal EfYtype QEE Xinvolves Oja &
few ZHZ|O|E|Erelated H|ZL{A Zbusinesses 2AAMdexpanding Cithe A3F-&scope O{E
of A2l 0| Mcollaboration 2 EAacross H|0{2| 0 Avarious H| &L Abusiness E Zfields
Q0{or I}o|ddefining HE{Emultiple H| &L Abusiness ZIEIE Acontents Qlin Oja A4
single 7FE& Econtract Qlin Ola ZrZ2|3lA|Ecomprehensive Ojlmanner Eto IO
g|¥cooperate E{A|C{together. (BIHO|, Fetd=> L2 HH AFGASO| Ot AFYE&OF
oM Y@=l HRAE H{7IHL, Es= oF Ao =42 ALUHES SHXH= A5t o
HSt= BHAO|CE). EO{For QAE Ainstance, F&%mutual H!'ZE2{X|technology EsiATY
transfer O]12|MHE Aagreements H|Efbetween HFtwo ZIO{L Zcompanies, EIZZ|X|
technology CjHIZMH Edevelopment-E2|{E Mproduction-0F0t & marketing 7IEHEA
contracts, YEand T EAcross-QEAEZ|industry AFO|=HE|O|L O Asimultaneous Z2O0t
I 2||0| Mcooperation 7FEZE Acontracts 2 Ebelong Eto O Athis EfUtype O{Eof ZA
H 2|0l Mcollaboration. (& &9, & 7|1 &=37|= O™ ALO|L 7|71 - 4H-0FAH &
Ak 2| Tt EOF SAIFH A 50| Ok JEfO| £2t). 2 ASE|Lastly, Hthe 7}
Hcob-gYlEweb EfQtype O|Ris Oa ZFH 0| Mcombination O] Eof Ethe A|7dEsecond A
Eand M Ethird ZZforms O{Eof LEthe ZAI}Xcomposite EfUtype, Y Owhere HEIH
multiple &&|O|E| Erelated AIY Zcompanies Z2fH | ¥/ collaborate ?lin Oja 20| Ewide
g|QZ|range OfEof H|ZL{Abpusiness 0]0{2|0|Zareas A}O|HE|0|L0{&E|simultaneously,
ZOjR-forming Ola W E®network O]Eof ZFZ2|3A| Ecomprehensive AE2{E|Zlstrategic
HEtOo| A Ralliances. (O |HC =z, FE-HHF 2 & HML N HA JEO EdFL= G
HE7|YE0| H2 MYUISEOM SA0 =M, S Mg TS Adsts &

A& oojgtH).

11.11.5 O|AE{E2|4™EEstablishment 9 Eand OjLX|tH EManagement O{Eof &zjo|d
AAlliance ZFEBHE AContracts (A8 A2k 4= uf &)

OOjThere OfOtare AMH&EHseveral 32|E[Zcritical O3 O|A Hoperational H|IZR|Z
challenges Hthat 7i%cannot H|be O{EO|C Eavoided YYwhen O|AE{-E2|¢establishing
Yeto| ¢l 2alliance ZFERE Acontracts. (Hl& AYES sh=0 UANM I + Sl F 714
o ot FHY 2IFYY WA S0 U=HN), HZThese MRZ| Zchallenges MO|may ¢ZF
Einclude 2E2{E|&lstrategic A Eand QHO|HMIE environmental T AL|2{E| Zdisparities
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H| E®¥between ZAI{L| Zcompanies, CJZ& A|Zdifferences 2lin M|O{Eshared 2 AL0{g|
A A| Zexperiences Y Eand TEHIEfundamental I{4lz{Eperceptual Of&l2{E| Zabilities,
O A E| Zdifficulties  2lin 7B L4 #|0| Mcommunication H| E®lbetween AmMy =
companies, Y1Eand 7FEZHE Aconflicts Qlin A5 AEHEunderstanding ¢4 Eand ZEZ2}0| 2
O|2{EtO| X prioritizing  Hj|O| M Arelationships ¢ E=and  Z20| 20{2{E| Zpriorities.
ZIgEte =, S3dY SE2Y 352 Y 7|24 R 4sH 20| A8 J|EE
7te] ofAtAE2 OofF 2 O &AL M=% UM = 0| A7|E &+ AH).
HAWhen O|AE|E2E|destablishing, HQIE|O|dmaintaining, ¢ =and OfjL{Z&managing &2t
O|AH Aalliance 7HESHE Acontracts, C|O{there OfOtare O|O|%major O|fRissues Hithat
ZHcan Hlbe E2E2|broadly C/HIO|C| Edivided QI Einto Etwo I}OLE Aparts. (HE A 2FS
T+, 54, ZEst=H 2 0|52 A & EEL2=2 UHROM M5 2 & AH). Y
Elndeed, Cithe 7|key O|#Zissues 7Hcan H|be {E|{7HE2t=ZEcategorized QU EKinto Zg
pre-= 20| Aalliance & X| Zchallenges, AMX|such OfjZas OffHZ|A|Aanalysis ¢ Eand
L1224 0)0| Mnegotiation Hwith Z2AMTE|Hprospective IfOtELlpartner ZAoLYZ
companies, AEand ZELRLAEpost-Ht0|AHAalliance ZR|Zchallenges, Q=&Y
including CJA|Zldecision- 00| making, IZ{20{EY|0|Mcoordination, <QIE{1g|0|M
integration, ¢1Eand OfEH|O|Madaptation OfjZEjafter ZO|Uforming LCithe YZlO|HA
alliance. (5, Algd 7|@Le 410 @9 59 A7 oMo MAZH AArZd gk =
4, 8¢ A48 9 A5 0|29 HAHEZ HHFO0 HHE & UD).

11.115.1 O|AE{E2|4HEEstablishment OjEof LCjthe 2t0|%Xalliance OIE|HE
agreement(3| 5 A9 +H)

QHAn @ 2}0|A Aalliance FHcan H|be 2}0|71Elikened Fto Ola H|O{2|X|marriage. (&£
229 BH[FE &+ UH). A£LEJust Oj=as Hthe MO0 Mfoundation O Eof Ola EHa|0|
M relationship ZEformed A Zthrough L|O|&dating Hcan QUEZEAUAinfluence 5%
how Sl happy Oa H|O{Z|X|marriage Ewill Hlbe, Cithe ZE2AM Aprocess O] Eof A=
selecting Y9Eand Y1124 0|0|& negotiating with IjElAdpotential L}OtELpartner ZdL{
L Zcompanies Qlin Ethe Z&|pre- 20| Aalliance §|O| Zphase sl Zhas Oja A 14T
A Esignificant @M Eimpact Qton LClthe AATE| Eexpected FZ@mutual G Oo|HH
relationship 91 Eand Sl Aits OF2Z Zoutcomes ZEO{for E{the H|ZL{A Zbusinesses Q%
HEinvolved. (HOHE &M F9E &AL 7[=27f 220| A0t &5t FAIE A7
2 01%|= AXE, S 7|82 HEstL Pidst= AJo|HY g2 7|Ld=7H0l 7 ot
O daAt O Aapof HOUE FFe 0(z[A 2H).

QlIn Gthe Z2|pre-Yefo|A Aalliance I|0| Zphase, O|O{there OfOftare M 2lthree IO
B Eimportant Oj AM E Aaspects SHthat 4 Eshould Hlbe 71A|E Econsidered. (4|3 O|A

9| IFollM ofefiel #O| SR M 7HR| SHS Lot & ZI0|D).

1. Ml Selecting € 2}0|AH A Alliance IJOFEL{ ZXPartners (A&7|Y MEH) - AEZE
Strategic 91Eand 20{7{L4#|0| A 'dO0rganizational Of‘#Z|A|AAnalysis (M= - X2
M)
A

M 1Y

EThe ZZAM|Aprocess Ol Eof Of22}0|%lanalyzing Elthe AE2{E|Zlstrategic Y Eand 2
O] L A4|0| M Horganizational #|O|L{ & 2{E| Zcapabilities O] Eof I{EIApotential LIOfELY
partner 7A@ L Zcompanies O|Xis I3 Aperhaps Cithe 2L A Emost J2|E|ZHcritical o
Eand #ZRIchallenging AT Easpect O]Eof Z2|pre- Y2t0| Aalliance HEJH|E|Z
activities. (M2l MEY7|YO| M2, 2YY SHS 2ysts Y| Ot 7Y Fa3
Z0|H Kot Py off 2 AlgolHe dAE AOIH). ME{ZSeveral HE{Zfactors OfOtare
0ol making Clthe Of3 X Slaccurate OfHZ|A|Aanalysis O Eof LEthe HO|T{EZEZ
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capabilities O]Eof Cthe I{EIMpotential LOtELl|partner ZdLjLcompany Oja 2
challenging Z2XM £process. (2] 7| 2450 MM 7|9 Ht &8 49 HH=
oA =1 AL,

CThe 22 AEmost OO A Edifficult OtEAE{Zobstacle O|Xis Cthe 2/HE|Elimited Of
H| 2 2|t 2| E] availability 0 Eof QX O{0O|Minformation &2t Erequired Hto O|HE|E&
effectively O|#20]|Slevaluate Hthe MEIApotential IOLEHpartner. (713 0{3 & ZOj&
< A MEHE MM o= JIHEHO| AN TS FEIL A0 ATH=H UL.
O| M E| HEffective Of'@2|A|Aanalysis 2|3} Rrequires O|H20{0|Hevaluating Wnot 2&
2lonly Cjthe EHZ{Htangible OjAllAassets =HZ|O|E|Erelated Eto Cthe IIOtELfpartner
(MZ|such OjZas LGthe ZZ2LHE|HElproductivity 91 Eand 1L Mcondition 0 Eof THE|Z]
Zfactories 9 Eand I{AZ{E Zfacilities) Hlbut &4%Ralso QEHZHintangible OfAlA
assets (Of0|0li.e.,, E&itprand AE& Mstrength, 2l|®Elevel O{Eof HAEHcustomer &
g|0| M Arelationships, El'Z2}X|Ztechnological A ATE| Zexpertise) ¢ =and 20 HL 3|
O| M organizational #|O|I{ &l 2{E| Zcapabilities (Of0|0Oli.e., , (O X|HEmanagement A
Zl Zskills, UEZZ0|0|ZX'employees’ EZE|loyalty Eto Cithe ZAL{Lcompany, A|OE
shared 2 Zvalues). (24 FAHZ {oiME LHELHL HEE 22 MM E &,
S Ao HAtdat HEH)ETE OfL 2t BISHA NS, HRES| ZHk 4H|Z29] A
o Fx, 7|4 sEEo Hk), 18|l RARISH(F, Y, RALPGHEY 7|
izt 4=, F8F 7t2]) 2 2AMaloF stf). HThe O m{ZE|difficulty 2lin O ELE|O[Y
obtaining 22 AEmost O{Eof O Athis QAZEONOO|Minformation YAl within Ola L0 E
short IjO{2|0] Eperiod sjZhas Hlbeen Ola ALY Z Esignificant 2|0|E|0|Mlimitation
Olin 0|07 making I}O}EL] ¢ partnership CJA|Z Zdecisions. ({E& O|2{3t YEE T7|
M| 2= o2 20| A5 E ZEsten AA AL EZE HEFEO K.

HAWhen O| 10| dexamining Elthe S| AE{& history O] Eof &Et0|AH Aalliance {12 HE
Aagreements, O|Ojthere O|Zis ®one UIXOIEIEimportant 2|Mlesson HHthat Ywe 7H
can Tlearn. (A5 ALY FAE AHEH L27F €2 + Us 583 3t 7F2| 20|
C}). Q0 EIndeed, Cthe ZANEE|Ecompetitive I{Z|M Zpositions ¢ Eand AEZ{E|Z
strategic O EHHE|X| Zadvantages O] Eof O|X|each I}OtElipartner FHcan |2IX|change
22t over EfUtime, A Eand A{X|such #|Q* Zchanges Zlican s{Ehave MILULHE
significant ¥=2{#|0|MH ZXimplications ZO{for Cjthe YZtO|AH Aalliance. (&, Z4F HEH &=
O BHAR Y| MEFHQ 7F A|ZFO| 2JsHA HatotH, JE{gt BRSO g0 AN
M F83t FFE = HolH).

O|ZIf Etwo ZAoYZR'companies' AEZ|E|Zlstrategic EZ|{XME|Z| Ztrajectories QIE|ME
intersect %Mat Ola S ZxAZmutually ZFEZHEZcomplementary ¢ Eand LHIAMZ]
potentially Of EEHE|O|* Aadvantageous Xl Epoint, §|O|they Ewill siEhave Eto 0|2
make H|O{2]0{ Avarious XO|MZRchoices Eto MQIE|QImaintain Ola A AE|O|L{
sustainable 91 Eand Hig{®valuable @2t0| Aalliance. (FFeF &= 719 7|YE9| H=FH Y
SOt A5 HERERH0o|L UGS FEE & U LA AHY ALH, o & 7|¥E2
A LA 712 E AlH HEE |FAISH| HchAM Lt MRS otA 2 Zo[h).

O|Hi = 0J|0| & Evaluating Clthe AEZ{E|Rlstrategic ¥ =and 207 L{4|0|A{Zorganizational
70| I i 2| E] Zcapabilities O] Eof Oja IjEllApotential L}OtELlqpartner %Hat Ola AMA|M
specific 22MHEmoment O|XRis QL Eindeed =X challenging, A E=and A{X|such 70|
I &l 2| E| Zcapabilities O|2Hevolve 22Hover EfUtime, 0|O|A making Qlit SEE2XAE
almost YIAHimpossible Eto OjAM| Aassess Hthem O|BIE| &2 effectively H|ZEO{before
AE{Zentering 2 Finto Man H2}O|AH Lalliance. (R2fA QI LELH O] HMEFA0|1 ZZ2|A QI
S YAAHQ A™EOM HoRitE A2 HREUHE ofF 1, 183t s3 &2 A7 et
Rlatst?| Mfzof| |5 oMo apdo=z WIS |H HO E7hsSHL).
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2. dEjo|d AAlliance L 11 24{0f|0] MNegotiation Z2A|AProcess (.5 4r1t4)

EThe Z2idplanning ¢ Eand LY 1124]0)|0|Mnegotiation EZZAM|Aprocess O Eof HZt0|
A A| Ralliances Flican 2| Elead Eto QFHE Eincorrect Z0|A Zchoices Hdue Eto A&
2| A8 unrealistic AAHE| 0|4 = expectations. (A52 A& FLug2 HALHEA 7|
4o 2 QoM ZHIZA| Zot MEIEZ =z & AH). 2AIn T{EZHZparticular, ©some
O A Zmanagers QAEE Einvolved Qlin T Athis Z2A|Aprocess HIEtend Hto siE
have Oja IjA|Zpersonal IffMpassion ZEO{for Z2 EZ LB promoting Hthe YIEOEHA
importance ¢1Eand 7ZFElEcontent O] Eof 20| A|Ralliances Y within Hthe 20{A
L4 #|0| dorganization. (53], O[2{at WO A /HYUE= BE FFA=2 2250 ALY
Ho| A5e 2G4 I W8S ¥Y=0 A EHE2 7HA|L Est= FJ0| UL.
O AThis A|O0{2| Zseries O{Eof Z2fM|A Zprocesses 7|02 Zcarries 21§ Einherent &
A TJArisks, OfZas U2 AEZ 0| Eillustrated Qlin Ethe 0|E|ZOimetaphor "Ethe &=
thrill O] Eof Ethe ¥ Ehunt 222 Zclouds Ethe $E{'Zhunter's A X|H Ejudgment OjH}
£ Eabout Hthe Z&|O|prey H|0|'Ethey've 742 Ecaptured.” (0|23t Y| IHE2 "AtS
of tigt 7& MaY (thril)O] APFHEO| 2 AtFHO| HsiM ZEHS LA b2t H]
FOoIM BAEZO| A S WESHL UO).

3. 23.8Scope O] EHof dzjo| AAlliance (AH|SHSY)

OlA MM ATsuccessful G20l Aalliance #Eshould sl{Ehave Ola AF-&scope O] Eof
ZOlEjoint O} 20| Zoperations Hthat O|Xis OjZas AlT™simple Y Eand ALA|T
specific Off2as ItA{®possible, ZHz{™capturing Cjthe ZIEIE Acontents Of2EfQIE
outlined ©fat [Cjthe EfQtime OjEof 2}0|AH Aalliance EO|H|O]Mformation.
(B34 Aeges S3E83Y HHY7M 7tset 2F oot LA H0IH HFEH AlZ|0 A=l
as @1 QUOJof sithy). 2o 2LHMoreover, Slit £ Eshould Hlbe ItAHpossible Eto
QAT Eexpand Cthe Oo{LMdefinition HEand AZ-&scope O{Eof Cthe YZfo|HA
alliance Of7llagain, O|Zif L|MA|0{2{necessary. (L£3F TRO| 2siM CfA| |52 Ho|et
HOE SZFA|Z &5 QI0|10F 3tC}). EThe 2 Zreason O|Xis Hthat Cithe Z0 more ZAE
g Acomplex Cthe €20l Aalliance H|Zd Zbecomes, Ethe 2Omore OI{Z Edifficult
Slit H|ZA2becomes Fto OjL{Z|manage, ¢ Eand Slit 23U Zrequires O|Eleven 1g||0|
E{greater OjElMattention ZZfrom O] 1%||7E|E Zexecutives, 00| making Slit ZHZ2
challenging Fto 44| Esucceed. (1 O|F= AHR7F SYoIH SYL+F Hs7|7f o=
of2iYA s FYO| YO0, E3t HYel Fol7t KL Wt wEo| ¥t HA|
7| [f-ZO|L).

H| Z£O{Before QUIE{Hentering QU Einto QHan L2t0|H Aalliance, Ol A Zmanagers UE
need Eto 7ZAA|Econsider I{EIAdpotential Q15| & Einherent O|£=Xissues A =and OjA 3
ask HIAME Zthemselves H||0{2]0{ Avarious 3H A Zquestions ©2lin O] EHH Aadvance.
(A E&st7| ojMo Aoz WAEH FAHEES 22i5t7] oM FdJA=2 O8] o9 74|
UE S AAE G| HOIOF SFC}). "OFOtAre O Zthese 740 M Zconditions Oj EA Eabsolute
E{ Zfactors YIMAM|O{E&lnecessary XEO{for OfR0jour 2}0|A Aalliance OJEAEIEH=Z
objectives?” ("0[2{0[2{3t 2 E0| 229 A =40 TWaF X R4F27t?") o[
If Md¥simple 7HelEcontent € 22alone FHican ZZHprove 9l4Aits HZ| O E|validity, H
then MZX|such #H £ Zquestions OfOfare Ynot 222 only AYAMAMO{&unnecessary H
but S4%also AL AO|2{Hundesirable. (TFf 7tHeh WEIIC 2 1 EfF-d O] YSHL
H olget dEE2 2T FIF ofY2} HIFRISIA| = ZSth). O|ZIf Hthe OfH =added
AEaME complexity QIEZ|E=A|Rintroduces O IO{ZE| Rdifficulties AEand LEIA
potential O|£Xissues ¢Qlin O{X|®lachieving Ethe I{I{ Apurpose O] Hof Cthe LZO|A
ZAalliance, Qlit £Eshould H|lbe Z|7AA|E Ereconsidered. (7= 22st 0| A|52A
o FAE Fdsot=H UAAM B FHHEES SHELZ OA[7f HOIUTHE Al 11 of
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£ O[OF ).

11.11.5.2 Oj4ZX|HEManagement O{Eof AZ}0|A AAlliance O{12|HEAgreement (A&
Aol )

EA0nce OHthe <LEto|HAalliance Ol12]H Eagreement O|Ris O|AEEZHE
established, H|0{2]0] Avarious Of LA Emanagement 0|4 Rissues 0{0t0| Zarise O Z.0f
S accordingly. (3T A& Afo| £+FHEH, 10 HE 2 O|f7F EEA ). Of
HX|H EManagement O|#=issues 7Hcan H|be AHZtZ2Esummarized QUEinto ME|
three OQmain 7HE|{110{2| Zcategories: (Y2 A= IA L&A 24 20| M 7t
2|2 Qoke|of 7L},

1. M|&Setting Cthe HI-2LC 2| Xboundaries Y Eand AT ZFscope O{Eof ODjHZHE
managemen(Z&|FH - AAHQ M) - ZEojHo|MFormation 0{Hof A|0{Eshared 0|0{E
0] Rareas (37399 #4)

§OjThere OfOtare H|O{2|0{Avarious DM ZXmethods Eto Allset Cthe HIRLZZ
boundaries O{Eof &Zt0|AH Aalliance H|EHbetween IOtE L partner ZAI{Y Zcompanies
AEand Oj{Z|manage Cjthe Of0j2|0{Rareas H|Efbetween []Zthese HIROEHZ|R
boundaries ¢1Eand Cjthe 20{7{4%|0|A Eorganizational 2E& x| Zstructures O] Eof
the ZAI{L Zcompanies. (HEY 7|U7t0f| A5 FAE ddstl O FAMLY 7|YR2] At
0|9 ¥g9= &30 AAM o 7(x| HIHEO0| EASIL}). HAt Hthe 2ALEHextreme
A Eend, Hthe Ftwo ZAML Zcompanies FHcan 0|2 E|Qmaintain [|O{their QIC{HEH A
independence ¢ E=and @ Elguarantee Z2|Hfreedom Qlin OjL{ & managing Eithe &2l
Ejoint &2t0|H Aalliance HfOlby ZEOJUforming 4!Siseparate 2|Zlegal AUIE|E| Zentities
Zojfor QOHI{3|0| cooperation. (FLHO2E £ 7|QS7He| SYHY HAZYS 24
o =N ZZAHEFE HYst=H AFE 24 &+ AUnh.

ZE|{HE| 22| Alternatively, Ethe OjL4ZX|H Emanagement 0{Eof Othe AHZt0|A Aalliance
FHcan H|be O}I2|O|E| Eoperated 2 Zthrough A& EAEBHIAMsubstantial 2 E2{E|Z]strategic,
L0 H L |O0| 'Horganizational, ¥ Eand Of4R|0{ 2| managerial ZAEZ&=Zcontrols A
AtO| Z Eexercised HIO|by OfO|Feither ®one 20or E2Mpoth OJEof LEthe I}OLEL
partner ZT{L Zcompanies. (82 X &0 a7t 3t E& Q% @7|atol MOl Hak
A, RAA, 22 A siM 2IFEO0fH & L.

52 0|tHHowever, Qlin ZR2AEmost #O|A Rcases, A{X|such YAE&>extreme 20| 7L
A|0| M Horganizational A2E= 2] Zstructures OfOtare Wnot YA A|ZEE necessarily &3t
Erequired, Y Eand Oa g|Aless HiE|Z2{E bureaucratic 7{H'dgoverning HfEbody A{Z|
such OfZas Ola ZQ%IEjoint #O/Ejlcommittee FHcan H|be EO more 4E{Hsuitable O
for O managing Y Eand 2 A|Uoverseeing Cithe A|0{Eshared 7EIE Acontents
H| E®¥between Cthe ZALL Zcompanies 2lin Ola AT™simple 9 Eand O|HE|Eeffective
Oitimanner. (BR(2F Ci&go] ZQL ozl ILHAQl 240 YHEA| WRdH He ofY
H, 339 E2(joint commitee)2t ZO| HaotHME B H2HQl X|H{ZZ|0| 7|F M| T&
3 Ues2 &Y ¥ A Z=-SAlst=0 Agst).

EHThe A= Mselection O{Eof OjL{ZHEmanagement A3 Fscope HEand HREZZ
boundaries O|Zis LOEM™LEdetermined HO|by Ethe AI{A|Mspecific 2FFscope HE
of Hthe H2t0|AH Aalliance. O|ZEIf Cthe ZFEIEcontent O] Eof Hthe 20| Aalliance
O|Ris ZEformed HIO|by I3 A Zfunctional QAEIEEH Ainterdependence, %ja 5}0|high
Z|Hlevel O Eof QIE 18|0|Mintegration Ewill Hlbe 2|3} Erequired Qlin Cithe CA|A
decision-0|0|Zdmaking ZZAMAprocess =g O|E|Erelated Eto M|O{Eshared EfATA
tasks. (HHFE - FAS HEZ ZAAQ g "o s AFE UL, A5 WHES
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O] 7|84l =29 &0 Qoff Ad= HH, FFH ALl HHE AAFZILFHoN =2
dro| S0 Tay AolH).

QlIn A{Z|such ©Ofja ¢QIH[O|M M Eenvironment, Cithe 3 0f|0|Mcreation O{Hof A&
separate QAlE| E] Rentities A2} Z3llows o 3 M functional OIE{ ™I A| &
interdependencies Eto  OfL{g|¥operate O|HE|EZ|effectively OjRas QHan O|LME
efficient MM =method. (A2{et &F0M F2|H 2 HA7I HSOHHU2=ZN 7|54 d=
A7 2l oz 2FESHA HO). 5h0|H{However, Hlwhen C|iz|Tdeveloping,
Ol M X H manufacturing, ¢ E=and Aldselling #ZZ{E| &2 relatively new ZZHEA
products Qton Ola 2E2RHglobal £# YUscale, Qlit 0|Xis H|AEbest OjL{Z| Emanaged
M 2through QIO TIE Eindependent CjA|Xdecision-0|0|Zd making 2 E & % Zstructures. ,
(L84 dHdez MER AHFS 7HY, A2 181 dMAZ TojstE A2 SZHQA At
APAZE 7R 2R SollM 71 & Y EHD). ¢f0n Hthe OjFother ?f=hand, &&}0|
AHA| Ralliances H|Efbetween Etwo ZIOL Zcompanies Aldselling L|Ojtheir Z2fHE
productsA Qlin Hnon-Z M E{E| Ecompetitive OtOt7i Amarkets O|O|may Z|3tO0|O{require
AlMHsimple EXrules LOE/MHEdetermined HfO|by OfOtHE marketing H|O{Z|0{H X
variables, I}O|HMfinancial O]J12]HEAagreements, 20jor ZQ Ejoint ZO|EX
committees. (BFH, H[ZYH AYOM RLEZ2Q A EESS HOst= F 7IF A0 Ag=
OB, 2 EAY L= FSHEL7t 2dsts Bt #21=50| T asth).

2. 42 X|Knowledge EE%flow OjL{Z|™HEmanagement (X4 =F2 #2|) - AE 10|
MIntegration 0{Hof A|0{Eshared 0j|0{2|0] Rareas (E8FH £3%h)

2{7I0}=2] ARegardless O] Eof Hthe AL{A|Especific I{I Apurpose O Eof Cjthe YZ}O|
A Aalliance, Cjthe ZQIEjoint Z2iH2|O0|Mcollaboration ZZXM|Aprocess AEEZ|QA
stimulates Cithe EZ22flow O] Eof QXEO|HO|Minformation H| E&between I}OFE| A IHO|
Hparticipating ZAI{L Zcompanies A Eand FHcan 2/ Elead Fto I{HIMpotential 2{
learning O|M E ~effects O]Hamong Fthem. (FA|HQ |52 FH0| oflst=7to| Z
ey Aofst s 7|YY GO 552 OF7|A7|H, B2 7|g1tY #ajAel &
VS IS & UCH.

OOl There OfOtare Etwo EfY Atypes Ol Hof E1X|Zchallenges EO{for Cthe I}OFE|M
Ij|O| & participating ZT{ L Zcompanies Qlin OjL{Z managing H Zthese 'Z2{X|knowledge
222 2flows. (0123 2|49 252 V2SI Hosts 7|YS0 AN & 71| E8
o WMA|Z7t ALt). HAER|Firstly, ZAI{ L Zcompanies & Eshould &2]fully S&2+0| Zutilize
Cithe IHElAMpotential 2{dlearning O|H E Aeffects A|L{Z|0|E{ Egenerated *Zthrough
0 Zthese Z2{Z|knowledge EE22Zflows. (M, 7|UE=2 HJdE && AU St
(learning potential)& Z&5| &-85l|0f 5tH), M|ZA=2|Secondly, H|O[they HAEmust =&
2|l Eprevent LC{the 2|7 X|leakage O{Eof QZEOIHO|Minformation 20or HE|X]
knowledge HYthat G|O|they F£do Ynot Y4 wish Eto M|O{share ¥with C|0{their Y2}0|
Aalliance IOFEL Zpartners. (M, A5 LEYHRM &4 Z/stl HA| 2 GEL A
Alo] © =09 OFOjOF StC}), ETo BHAMOFO|Zmaximize El'E2tZ|ZAtechnological 2{dlearning
H E®between ZAOL|Zcompanies *Zthrough E2t0|¢H Aalliance EHEo|MyA
relationships, ZI{L Zcompanies #Eshould Y AMMEexpand Ethe A3 &scope O] Eof
QHE|H|E| Zactivities ZEO{for IOtE|MI{|O|& participating OfL{ % Zmanagers ¢1=and Q#H
2{X|encourage O|HE|Heffective QA O|X|HEengagement Qlin H|O{2|0{ Avarious EX
fields ¢#within Hthe Y20 Aalliance. (HZHAE &3 7|¥Y 7[=4 52 7H%
JOHEHAIZ|7] YIStA, 719 MOl HOISID Qb BRSO HSHYS HOAA o2 £
Ofof| afAQl 2 E FEsioFRt & Z10|CY).

Q4 Elndeed, A3 Y selecting Hthe ¥ Z&&| Uappropriate OfLH A Zmanagers ZO0{for O]
HE| Heffective OfL{A|™H Emanagement O Eof Ethe A0 Eshared =20 domain Flican
Hlbe Ola I Z4Hcrucial ME{factor Qlin AUE|H|O|Hactivating A{ZX|such 2{Ydlearning. ,

> ofn
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(OFotE ™t ZFIY HEAES HEst= A0l 183t stgS 37| 7t 8%t
2471 2 £ QL. MOl EShared =20|2domain OjL A Zmanagers #Sshould I A
possess %Hat ZAEleast X 2|three 7|key SH2|{F Aattributes: (88FYE T AE2 A0
T M 7R &S 7HA| L UO|OF StLY). GO They #Eshould Hlbe I 2 familiar ¥with
Othe QE{internal Z2tM|M Zprocesses O] Eof Ethe AL Lcompany. (15 7|¥€2 Y
S22 0g0| d&sHoF gttt). Ho|They +Eshould off Ehave Hthe LA AO{E|necessary
IjA|dpersonal E2{AEtrust Y Eand AEjE|{Astatus Eto QIE{ZH Einteract Ywith 7|key
O| 1#|7{E| E Zexecutives E&Hfrom LI Edifferent L}OtE Aparts O] Eof Cjthe 20{7 L
A|0dorganization. (152 RA9 LtE EFOM 8 FFAE THHes TR 742
AlZ|QF R 7} QAO{OF 5tC}), HO{ZLH Moreover, H|O|they #Eshould siEhave MIME
sufficient A ABHH understanding O] Eof Cthe H|&ZL{Abusiness Y Eand A2EZ{E XX
strategies O] Eof CEthe ZAI L Zcompanies Q& E Einvolved Fto 2|7 1L0|Zrecognize
L AM™yseful QAZEO{HO|MHinformation Y1 =and 22| X|knowledge H|ERbetween E{the Z
OjL{Zcompanies. (181 152 7|Y7t &t YL XA Z AT = U= 718 At
Yur d=Fof| UOofM FE2t O|a7F UO{OF 2HLY).

ot 0|HHHowever, Slit 7{%cannot Hlbe 2| Eclaimed Hithat G2l Edirect OjLHA|HE
management *Zthrough 0L % Zmanagers I}O}E| A I O| & participating Qlin Tthe A0
Eshared 00{2|0jarea O|Xis Hthe ZLAEmost O|HE|Heffective 2{'dlearning MM E
method. (Z2{4 Hes| FFIEO ootz dFAE S ™A 7t 713 22X Ql
stol2tn & = ¢H). MESHE O{2{Supplementary OfLHA|H Emanagement X2}
MM Zprocesses Flican 04Ol enable A|AE|OjE systematic Egi Ajtransfer O Eof QI
ZojOo|Minformation Y4Eand 24 Ralso A Eserve OfZas Ola BlZmeans Eto ZHER
Scontrol Othe O|HE|EL|Aeffectiveness OjEof A ZX|such EzHATL{Ztransfers.
(EZ2AQ a0l YR AHAX O|HE 7tsotA & 4+ ULH, 123k o[ gipd
2 JAg = Us FHO7|E otH). MEZZHEOZ|Supplementary OHA|HE
management Z2}A|A] Zprocesses OfOtare 22 AEmost O|HE|&2]|effectively O EE
achieved M Zthrough O0|M Zmethods AMX|such OfZas ZEOQUforming EjATtask ZEO{A|
Zforces 20jor E2%Yholding E|Z2{regular & Hreview O/ Zmeetings Eto I{4l2{E|O|
Efacilitate A|AE|0E systematic QIZEO{H|O| Minformation E&l AMjtransfer. (ExX&Ql &t
2|22 task forced] 240|LL HY7|HQ ZHESIE St 5 WHE SoiM Y &
Moz o202},

o2 0|HHHowever, 2t¥Uwhile Cjthe HZ2}0|AH Aalliance BHA|OFO|X|Zmaximizes Llthe IHI
Mpotential ZO{for 2{dlearning, O|X|each ZAILcompany A Emust Of{Xmanage H
the M|O]Eshared 9|0{2]0jarea Eto Z2|HIEprevent OJHEICL] Eunintended QIXEO{HO|M
information 2|7{Z[leakage. (AL A 57} sh50| Ofgh A&l & if(learning potential)
= SHgfots 3¢ 4 7|92 oA EUE FES {FE2 YRSt HollM ZF/FTIS
Z+2|5}{OF 3tCt). O| AW|A2|Especially, Ethe E2role 0] Eof #|S7|I{ Xgatekeepers H|Z =2
becomes T ZXMcrucial Qlin ALHensuring Ola M Abalance H|Efbetween Cthe &
2lfree EZ2R2flow O{Eof QAUZEOIHO|Minformation Y ZAacross Hthe 2LO|{AHLAO|ME
organizational HF-2LE 2| Zboundaries 0{Eof Cthe ZAI{Y Zcompanies. (E5|, 7|¥97F &
29| ZAMES MO Yol A2 BEW FYES O|2AF Ste gate keeper®] 0|
85 HO).

3. T3{HIO|YProviding & Mdirection XO{for Cljthe YU2}0|A Aalliance (M5 W3k #Z)
- A Agovernance 2E& X structure (X|H|FLR)

OHAn YEF2|Yappropriate HH Y Agovernance AE&X{structure 7FHcan Z2{H[O|E
provide C{#lMdirection XO{for Othe 2}0|A Aalliance, Q#Olensure AEZ{EZA
strategic ZAEZ&control, ¥ Eand @ Zhelp 2| & Hresolve 20]7{43|0| A2 organizational
7FHEEH E Aconflicts H|E®lbetween ZO{L Zcompanies. (A&A3t ZA|HjiLZ(governance
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structure)® S3iA A5 Ware ABLL, MM SHS A S0, 7|Y7re| 2AH
5SS siZ2E & Q). QIn Hthe 7HEIAEcontext O] Eof IOLEL{4 Apartnerships, Qlit
0| Zis 0{&Eassumed Hthat O|O{there O|Xis O|Z2{E]equality {Hamong Cjthe I}OIE
L Zpartners, ¢12fAunlike Qlin % Zmergers Y Hwhere Hone ZAI{Lcompany E L=
2typically 0] EZX0{E Zabsorbs Hthe Oj{Hother. (5= YFIU L2AH LELHZ ALO[OfA
O] HS(equality)o|zt= 7}EstoAM O|FORIL}). 5H20|H{However, H|QIE|O|'dmaintaining
MZ|such O|ZZ{E|equality FHcan H|Zbecome Ola 3 =& Ahindrance 2Qlin O|AE{E2|H
establishing Qan O|HIE|Heffective ©2tO|H Aalliance AE= X structure H| Efbetween
Ao Zcompanies. (StA|TF 12{3F BSHS FASH = 7|ESUY == U2 A
SEHA FZ2 UM AT EZ0| HO).

MZ|Such HOIE|Zcommittees HAELZXEcomposed O Eof Qan O|Eequal EHH number
Ol Hof #l2HME E|E Zrepresentatives & from O|ZX|each ZAI{L{company ¢ =and OfL{ g
O|&Hoperating A under O|&equal 5Znorms 0|O|may =lack Clithe Ol®l2{E|ability Eto
H2{HIO| Eprovide Z2|0{clear L= Mdirection 2% or 2|2 Hresolve 7= E Aconflicts
O|HE| Z2]effectively. (Zt 7|BEEEE &% £ HYEEEM FEEHIL 58 FH-SH
2YHD UL 02T YUl BYT YHS HIJ5L LSS HEY £ AL 50| 9
CH. @I EIndeed, Mimany Y2t0|A| Ralliances 2Moften H2lO|rely Qton Cjthe 2|
+leadership ¢ Eand ZAEZ-&control 0| Eof A& Z|such 7{0|E| Zcommittees Qlin ZHE| A
practice, ¢9Eand 9lit O|Xis Z2|AIO|&2 precisely Hdue Eto O§Athis ZHEf0o|HA
reliance  Sthat §|O|they Z&|&H E2|frequently <UAMOE|H Aexperience ZHEHZ
challenging A| %004 Zsituations. (124 HAHoz W2 AHF5S0| 123t HEQ X
23 SAH o) AZ5HT HIR Ol H W20 US HEES Fsts FRI UL,

O ZAs Oja M ZMsolution Fto [ Zthese O|#fRissues, IOFEL{ Zpartners 4 Eneed &
to Alseek O]Z12|H Eagreement H|O|AEbased Qton QIE| 12|0|E| Eintegrated O|Zr2{E|
equality Z{Erather Hthan CJAEZ|HE Edistributed O|Zr2{E|equality. (0|23t ZA|H=
of sjAYrO R MELSS 2HH FSELH SHE BSS HYOR oSk 20| Wast
C}). G Under A{X|such ©%Han O]12|H Eagreement, O|X|each 7{0|E/committee YE
would H|be 0|O|®Hable Eto A AO|Zexercise =2|0clear 2| #leadership OjAZ{E]
authority. (Z12{8t 2|50l Z2F QEal= EFF3F A =S WA + US Ao|T).

11.11.6 EZQAEPost-A A2 0| MExpiration S2|HRetrieval AEZE{X|XStrategies ZEO{

for OIEL{ ¢ Partnership Z2tA E AProjects (7|7F QIR § & ZRHE 3|4 HIOH

OjZAs MM Ementioned ¥Y2|0jearlier, H2t0|AU Aalliance 7HEZHE Acontracts sl Ehave
Hlbeen 2t0|=2|widely O]2E Eadopted ¥ Eand A2 Z2|Espread 222 H2Z|globally AA
since Cjthe g|O|Elate LQIEO0|O|E|Z1980s OfjZas Ola A ERZ|E|Zstrategic Z/ATA
response HO|by ZII{L] Zcompanies Eto 2 Erapid #|2* Zchanges ©lin E2*hoth
QlE{dinternal Y9Eand 2 AE{'dexternal QHIO|HMHE Aenvironments. (QFO|A AFHE Ht
oF Z0| A5 A4 1980 FHF Ol HMNAXMLZ LEILY Q= F4% (719U - AE
SHWHSO| Ci3t 7| QS0 MU U3O A2 =F - SAE D UL,

Olln Hthe 7IElAEcontext O] Eof @ AE dexternal QIHIO|& HIE environmental QU=
changes, Hthe Q3Z 4lincreasing O] 2 Madoption O] Eof LEt0|AH Aalliance 7JHEHEA
contracts 7Hcan H|be <IZ2|HE Eattributed HEto Cithe AEZ|E|Zlstrategic T EA
efforts O] Eof O|O|Xmajor H|ZL{A Zbusinesses Eto Ij{pursue [JO|H Adiverse A E
and A AME Eexpanded H|ZL{Abusiness O EL{E| Zopportunities OO/ EAEamidst
Q& Aintense 222 Hglobal UL E[Mdcompetition. (5, 2 2&FHete I HI{EH,
ChFSty SO AFY7|alE 24det (|HAMA) BHS0M 2ASHHN 815 = HAZ 7|=71
LLHI o0 [ME St AF+82 =2 HAPEHEES BAAF| LA ot 8 AFEAFEY
MY Lol A7t Ay AL F7tF OF7[AZ|L UH). H{AThis EfllEtrend sl Zhas
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Hlpbeen I}AE| Efostered Qton Oa 2= global 27| YUscale 5due Eto Cthe 2224
close =g|0|MHHrelationship H|EZbetween O|7HLUE Aeconomics YEand T EHA
politics. (O[218t M= AMAE = FA|2 FX|2 A7 BHHAHAM ZSAULO] =0,
2t0n Hone 3HEhand, OFOtZd Amarkets S Ehave H|Zdbecome 2O0{more 22MHopen oA
Eand Ol W4 Set0o| ZEinternationalized, ZZ X B prompting Z2Ql Ejoint 0T E Aefforts
ZO0{for A|FHsecuring 20jor OHIZ{Tdeveloping Lnew HElZ2{ZX|Ztechnologies,
(YHOAM= AIZO| 748 - IFAHSHM A0 MES RO 7|sHS o9 &itoz LI|&
EEL JNHE St TSSOl Z AMEA A SSHLE QFLC}). Oo|AAL|
Especially, Othe O|H42economic S2tAA|0|Mblocization 9 Eand LCljthe O|HAA
emergence OlEof Cjthe EZ0|0fEtriad It power AE&H X{structure SEhave 2|Eled
ZAm L Zcompanies Eto O{X|Eachieve EQ2Mboth HE/multi-Of0t7Zimarket M| Aaccess
A Eand HEE multi-Z2}E Eproduct 7{H{2{X|coverage A[O|HE|0|40]&2]simultaneously
Eto OQIE|9maintain Z M EJE| EL Acompetitiveness 2lin Cjthe QIE{L{M Sinternational
Or0tZimarket. (53], dA&5at2t H=24|4|(triad power structure)?| &2 2t 7|¥O| =
HAIYOM dEEZ FRI5H| YoM THA| Y™ S (multi-market access)it HHEOFR Z(multi-
product coverage)g SA|0| ZA5I{Of stA| EQUC}H. 2F0On Cthe O{Hother $H=hand, 7
MYconcerning QE{dinternal QIHIO|2IMIE environmental X214 Rchanges, Cithe 2o =
rapid OA|HUO|Mdissemination OjEof Lnew QIZEO{HO|Minformation EIYEZ XX
technologies ¢ Eand Othe Q132 Aincrease Qlin Oa ZMLY'Zcompany's Z{I{A{E]
capacity Eto Si=handle QE{dinternal A|Z0||0|M Zsjtuations, O{X|E Eachieved X =
through HEJI|ME] Emultifaceted 0L X|H Emanagement O|L{H|O|Minnovation Z2tAM|A{
Zprocesses, o2 have IAl2{E|O|E| Efacilitated Clthe Z|AdZ4Mresolution O] Eof EZHAHNM
dtransactional O|f+ZRissues. (HHHO|, LHE2FHEIF AP = MHE |2 F4% &E
o HRHOIMe FFAMNEE ol AS2h 7|92 (WE) dZHHsH S7171 o=
= AHHZAHS i4&F 7tsSHA sHAH).

OOl 20| Therefore, &]M Erecent &2t0|H Acontracts 7FEE E Aalliance #Sshould H|be
7140l X Erecognized OfZas & Ztools ZEO{for OjLX|HEmanagement O|L{H|O|M
innovation, A A|L Z2]|specifically 0 Zas L 22%neo- 20{7{L{*|0|AEorganizational El
2| X|technology, 2iCrather Ethan 0|2 merely 2| &2 reflecting A2/ % Zchanges ¢!
in Hthe H|ZL{Abusiness ZO{Mformat Sdue Eto QIHIO|ZIMIEenvironmental Q1% =
changes. (It2tM 2| 22| A5 A2 FH0| THE 7|Y=2 AIYIEY 3 (fashion)
O] HHgt7t Ofd AGHAIS 31 = AlZRZ7|=(neo-organizational technology)2A QI L]
O{OF 3tC}). OjRAs Ola 4 22neo-20{HL{A 0| Eorganizational EBl'Z2{X|technology, &
20| Aalliance ZFEEHE Acontracts, 2t2like FAHIA Econventional AO|YHE| M scientific
B2 X| Ztechnologies, 7Hcan, I AE&|firstly, 2lin AElcertain #|O|AM Zcases, A Eserve
OjZas Ola A0|{Asource OJEHof AAZZA|Eexclusive ZALEE| Ecompetitive Of EHHE]X|
advantage ZEO{for {4 Zcompanies. (A 227|22AM2 A&7 A2 LErHQA(RH) 7]
St DR 2 M, Z20| Tk HE A7) 7|Dol|A HHEFA ZA=e| ZHES AHI
4 QO M), M7 &8 Secondly, Hthe Ol Z{E| ability £to ZFcope ¥with A X|such A|Z0
O| M Zsituations, 2Qlin =H|O|Mrelation Eto 20| Aalliance 7FEZE Acontracts, 7H
can H|be 0]3}0|0jEacquired OfjZas Ola ZEZZt0|0{H|0{&|proprietary {Yunique OfAl
asset O]Eof Cjthe ZI{Lcompany, O] E2E|O|L{Hobtainable 222only A Zthrough Ofa
E g2 Htransactional 71A|E 20| Mconsideration. (&, O|2f &&SH A== 2 A
&’ (proprietary)?| 7|EEFALZM(M7IE SoHAMTH) HSE 4+ AUH). t0n Cfthe A
other SEhand, Cjthe 32|0jO|Mcreation OjEof HiZvalue X Ethrough 20| A
alliance 7FE2 E Acontracts, M &2|thirdly, ZHcan 222/only H|be O]X|E Eachieved X &
through A B ABHMsubstantial QIE18|0|Mintegration Ewith Cithe ZI2ELOIE
counterpart. (BtHO||, A5 AtZ &3t 712 &2, AWM, SRS dEH A2 SoliAM
oF 7t55tH), EO{£2|Fourthly, Ethe HiZvalue Z2|0f|0|Mcreation A &through ¥20|A
Aalliance O|&is 2 YEt0|ZErealized Wnot DO/ Zmerely HfO|lby Cljthe EZfo|AHA
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alliance SlAMl Zjtself Hlbut 2iErather 2 &Zthrough Clthe O} 20| A Eoperational ZZtA|
M Zprocesses OlEHof LOthe 20(7L{A|0|Morganization Hithat QIZO{I{g¥YA
incorporates Cjthe YZ}0|AH Aalliance. (WM, |§ I A ELE AHESE ZSSE R2I9|
28&8UEES SoHM A etEL). ZFrom O Athis I AWE|Hperspective, Y204
alliance 7tE=ZE Acontracts OfOtare 2Moften 2}0|7HElikened Eto Cthe IZEZAA
process O{Eof M|O|&]|X|marriage ¢ =and, Qin 2 AZ{E|reality, ¥what OjE{ Zmatters O|
Zis Ynot AAEjust Othe O|AE|EZ|4|HEestablishment O]EHof LOthe EZfo|AHA
alliance Hlbut 4%also SlAits Elong-Eterm MAEH Asustenance Y Eand 12
growth, A|EZ{similar Eto Clthe L2Mnotion LA T Z AEexpressed Qlin Ethe ZHEIA
Econtext O Eof H|O0]2|X|marriage. (0|2t Z2 HEOM HF ALd= 25| Z=U4H0| HF
Hn o, MAz FQst 0| 2019 HEFETE ot et H7[A HHOMY FA|, o=z
EAEHD).

O Z=E{After 0|O{2|X|marriage, E2Xboth IO}E] Zparties A Emust HUmake OHE
efforts2 Eto ZZ|HlEprevent O E O] Adivorce, ¥ =and Hwhen Hthe O|C{other I}O}E]
party O]l 4|1 Ainitiates Oja T 20| Adivorce ZH A Erequest, Qlin O Athis #|0| Acase,
2 Y ALE Arequests EO{for Y early E{H Y O] Mtermination H|XEO{before Lthe 0|1 E
agreed IO|Z2|0{Eperiod, S9lit O|ZXis O|MIMessential Eto ZZ2|IOlprepare Z1EHZAA|
contingency E# Zplans Qlin O0{EHiAadvance Qton 5t%how Eto =HZ| Eretrieve Clthe
QlH| AE{ Einvested 2| 42~0{A|Zresources, A{ZX|such OfjZas gj|O|Hlabor 7tAE Acosts, QI
in Ethe Z2}A Eproject S=dduring Cthe &2}0|A Aalliance. (EQ & O|&5IR| ULF
MEZ LBSHOf StH, HHfo| Hxf O|l=2R3¥= & W, =, HA 7|HHE QH¥Z ofZ [, <
AH| S0 ExtE oy Z2HMEE o2 3l A7 CisiA CiH[24Z O|2| OpAESELL |
SofoF SHL).

H|O| A EBased Qton L[] Zthese A|L{Zgeneral 71A|E 20| Zconsiderations, ¥lwhen 20|
J2H dreexamining Ethe O A|Zdecision-0|0]|d making 2| Aprocess XEO{for HZtO|
i Aalliance ZFEZE Acontracts, 7|key AE2{E|Zlstrategic H2{HE Aelements Eto H|
be E|O|Zitaken <QIEinto Oj7}2Eaccount QIZEEinclude Cithe ZiE2{HEZE
complementarity 0] Eof O EL{E| Zopportunities Y Eand 23 Fscope EO{for IO
&|0| Mcooperation, 9HE|AMI|O|E|{ Eanticipated E&AA{Etransactional O|#Rissues HE
and Cthe EfQUAtypes AEand O 1L EZmagnitudes Ol EHof FIAEAcosts QEtEE
involved, IIOLE| M E A'participants’ A AL O 2] A| Rexperiences, Of|I EAefforts, HE
and AEZ{E|R| Zstrategies, THO|W 2 dynamic ZHg|0| M Arelationships 0]Hamong A
Ql 5 8 Zstakeholders, O Zas Hwell O Zas QUG AEZ|industry I{El Zpatterns 1 Eand
OOt market Znorms. (O|2{gt B AtbE HIRFO=Z A5 AUdZ 3t ZFAAEH
WES OA| MATEH, FIHYAEZAl Loffof F =8 HRLzE HEHHY E
7219 W& E HY, ddEHE AdZALL B8 FFA F7(|, AR Fdd, =H
il MEF, AR ZEA A 2|0 AHIEDE AZO|ML] dut (market norm) 5
2 £ 4 9. 529 tHHowever, Slit £ Eshould Hlbe L=-2EEnoted Hthat 2lin 04
many 7| O|A& Zcases, QUE{L{MHinternational A E2{E|Rlstrategic H2t0|AHA| Ralliances
OfOftare Cthe 2| Eresult 0{Eof ZALL X'companies’ AE2{E|Zlstrategic ZE=and F 2
O||O|E| Ecreative O|I{ EAefforts Eto 22HZovercome LCthe 7|EHgiven A|Z0{0|M
situation. (2|4, AZX| %2 F0 FAHZAZ7F O L& FESHLA 5t 7YY
M, o™ Lo AM=M Op7|E1 bE ™2 AUY M), 0i2As MZ[such, Hthe
AT A|Hgpecific Eform O Eof H2t0|AH Aalliance 7HEE E Acontracts 7Hcan H|be T Z}Q!
Edesigned SLUZ2|uniquely CBIEdepending Qton Cthe A7 AEBHAM Zcircumstances
(A& ALY THA FEi= -0 T2t sdo=z OalE & U0,

HIBill A SlAGates QUEEentered QlEinto ©Ola IIOtEl ¢ partnership O1ZHE
agreement ¥with O}O|H|AIBM IZO{for £2ZXEQ|0{software CJHIZIHEdevelopment HE
and I £Epursued it A=Huntil Ethe ZFE=HEcontract I{0{2| 0] Eperiod LAIO|OE
expired, OfZElafter YX|which LCthe <&&t0|H Aalliance 2fZwas EHY|O|FE

[ |2 ojn
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terminated. (27(0|2= IBMIf £ZEQIO] J Ll AT AYS W FRSIH7t A2F7|7H0]
EUHHM HZE SAAFL). MEMEEZSubsequently, XZthrough Cfthe 0|4
alliance, O|O|they O]3}0|0] Eacquired LCjthe ElZZ{X|technology ¢1Eand QALHEHEZ]
independently OHl &l Edeveloped 2ZX E Q|0 software 2flike AMEXCEL. (A2|1 A 3EE
SllM &55HE 7|82 EXCEL 89 AZEQOE =AH 22 JiEsitt). A2 Through O
the A2}0|A Aalliance ¥with OFO|H|AIBM, HBIill AHS!AGates 2FZwas 0f|0|®Hable Eto
O|E2 R0{Habsorb OfO[H|A'ZIBM's O| 1R AHBexisting AZEQO{software EIZE X
technology. (£, A 0|2= IBMI} A FE &M IBMQ 7|& £ZEQOV 7|a5 S48 £
UAL}).

We #Eshould 24 Ralso Of|Yaim Eto 02 ZRO0{Eabsorb 0| 1Z| AHexisting El'Z2]{A|
technology 2 Zthrough LOIEL ¢ Apartnerships. (X HSE SsliA 7|& 7|28
23t 4 9I0{OF SHZICH). Qlln O Athis #|O|Acase, 020 our YEZ0|0|Z'employees’
T M|O| Mcompensation Y Eand AZskill-H|0]| AEbased L2t A|Zallowances A|AE
system HHAEmust Hlbe AU I E2Z|significantly 41020 superior, &H|Slalbeit
A 2| &2 discreetly, ZL|0]Ecompared Eto HHthat OjEof CEthe IOtEldpartner ZIj
Lcompany, Eto O{X|EHachieve CjAthis. (O], 22| /0| st 242 LG 7t
SO AR AAof FSSHOFEE O|Ad= O|F 4+ UL).

oM o

11.12 H|RL{ABusiness QIH[O|®MH Eenvironment ¢Qlin L|O|H & neighboring ZAEZX
countries O] Eof T0{2|0Korea (3t= FHLEIES A &3)

OOFE{ Z Z Articles OJHI S Eabout ZzO0|L{China 2Moften 5l Ehave Ola EHIEHA|tendency &
to O| A& 2| ¥exaggerate 5t 2how &HZ| quickly ZfO|L{China lHican QUE{enter Ethe 3
Aranks O Eof OJEHi AEadvanced 71EZ|Rcountries. (A2 2|40 AtZ S2Z5H= 220
et 7IAFEE §=0] EOtLy WE A WO MRIFo = U £ A=7H0| isHM = Of <
WRot= Z45F0| Q). El'Alet's AEMOFEstart fwith ZfO|L{'ZChina's Iiper 7HIE{
capita A|HILGDP, YZ|which O|Zis YHAMHEZ approximately ¥ MRKHUEAAFEZHE
=221 2$1,600 <HYwhen ZHZAZ|0|E|Ecalculated H|O|AEbased Qfon LCthe I{z{4A]
purchasing LY power L2{E|parity (ML O PPP) 0jM Emethod 7fH=2/commonly =&
known OfZas I{X4lpurchasing ItYpower O] =0j0|Mevaluation, E|O|Ztaking Q&
into O]7}2Eaccount 2}0|4H'ZChina's QIE{L{M Zinternational 7{Z1A|currency HiZvalue
%Hat Oj2f2Earound MEHAEHENHE|ZE{R$370 Mper I{Mperson. (A 3722
oF 34t 70FE 0| O|2= =9 11T FUHSELo|l4 BHF § =220 FLOist= A= O|=9
M APZI9He E097t= HIZ(FAHAEAA &5 F0HE HI7t ALto|2ta Y2l gA)Z 4f
ZS W Lro oF 11 euiTR(ol 19T ZUYSYACREE A5 BA). AMJapan f
Zhas Ola Tper 7fOE{capita AL GDP Oj{EHof 22Hover MOOSIMRQXHMEZZHZ
$38,000 Hwhen ZEO|E{ Ecalculated Sfat Man 2 AZ|QUX|exchange 20| Erate O{E
of #AEHE100 Alyen Hper F={dollar. (22 10| 14 A 7|2 A4tg SHH 3
gr 8 EE O|d 19 FLHZHLEZ Z=0). &l'Llet's Ofgassume A TJapan 1222
grows %Hat Oja 2||0| Erate O] Eof ME|I{ME3% Oj5HZannually (Ola I 1N figure I
E|I{ M E50% ot0{higher TElthan Cjthe xz{@actual 122X *growth 20| Erate O{Eof O
Uany OO|Axmajor Z1EZ|country 2%2Hover LCthe IjAEpast AMZ2Z|century).
(20| OfA 3% d&stil (O] 2| Y&0| Al 14Ed FOF o of=o| MA| JHELL
50% =2 £Z2|)2 GAstota 7r-s EAf). El'ALet's QFEinput Cthe O|YAinitial Iiper
74 E{capita X|EI{GDP HlMEmentioned EZ|0jearlier YA =and Hthe 0{&=Eassumed &
Z{future 122 M growth Z|SlArates O] Eof E2Mpboth ZAEZ|Zcountries QI Einto Ha
A2 E compound QUE{0{Z A Einterest ZHZ 2||0|Mcalculation Qfon Oja EO|E{®Hportable
ZHZ 2||O0|E{calculator Eto Z2{& Eproject A=until E{the 0|0 year EHE|FIAEZ E2100

Engsthan



531

(% =2 EZ0{104 0|0jRyears Z&Hfrom LRnow). (YOIM 23 A|ZF HAEo| 190G 2Ly
S & el g E 02 4EES JRHE AM7|o YA F ALH2E 2100

r

AR Z L2 EE 1049 3)7tA| A Ltsl 20t2t). FWhen 2}0[H'ZChina’s Tper 7H{I|E{capita
A IO GDP AEIOFE Astarts SHat MBI EB EMHHEIEHE R$370, Clit 2|2 Zremains Of
2t Earound EQE|ME20% O Hof A M'ZJapan's Iper 7{L E{capita XL IGDP, A
Eand flwhen 9lit AEfOFE Astarts SHat @ MLAEA A CEZHEGHDE ZXF51,600, it 2 A
Zreaches YA HE2|approximately MEEILMET70% O]Eof A M'ZJapan's Lper 7HI
Elcapita A|HIGDP. (=2 1215 S4L2 38 7052 0M A|2fSHE e L2 20%, 1
MM AJRSHES W= L=2 70% FIo o|=A HO).
SDue EFto A M'ZRJapan's IH=E|0|Mpopulation O{Eof HIHEZEEYE|AZ|123 ZLUH
million, 2f2Lwhile Zx}0|{'ZChina's I}H2|0|Mpopulation O|ZXis HEQIEET 2 E&Hpillion,
O| Zif 2}0|LH'ZChina's Iper 7o E{capita 2AZincome 2|z Zreaches Fone-EH A tenth O
Hof ZM'ZJapan's Z|Hlevel, ZfO|L{China Ewill sf{Ehave O]la 2lOfZ|larger 12 A
gross Gl AEdomestic Z2fH Eproduct (A|4LGDP) Hthan *MJapan. (Y29 QI3L7t
190 23 3MOHEOI ¥ S3 ol 129]F0|7| HjRO| SO 191Y 450 Y=ol 1029
LZ0| 0|28 FIS YEECL O F I FMAS ZA| B Ho|Ch. 2fo|{China 0| Zis
Q| ~AME|{ Eexpected Fto H|Zdbecome Ola |O|x{major H&|E{Zpolitical ¢1=and U= H|Of
2 military IrYpower 2Qlin Cthe ERELHAE21st MXZcentury. (522 214719 &Z|
A, AL Z ZO=0|l E AoH).
Ollt O] Zis &g likely Eto H|Zbecome Cthe A7 Esecond-Z0tA A Elargest & 2{E| O
2 military ItYpower Qlin Ethe € Eworld, ZE22Ufollowing Ethe SLO|E{EUnited &
B|S! AStates. (OFOFE D[ H4& Zt=, MAINM & H®Y A C{=0| & U2 ZolT). H
2 H|O{ 2| Military It power LC|jEHI Zdepends Qton LCjthe OjEMZEabsolute A}O|Zsize.
(TAFEEZ oAl Z71of 238 M), ETo H|Zbecome Ola Z=Z2Hglobal 0Of7 L4+
economic ISt Apowerhouse, Ha A EZ| country HAEmust I & Apossess 50| high
Tper 7ioE|capita QUZincome A Eand O{EHHAEadvanced Hl'Z2{X|Ztechnologies.
MAA B g=0] &7| Yol s2 198 FULST dH 7|22 7H4OF 3th). Y
OlIndia sl&has Oja 2}OtA{larger L2 Agross G0 AEBdomestic Z2t= Eproduct (X
I GDP) Hthan CEthe Y E & ZNetherlands. (Q o= YHETIERD O 2 ZUHEMAME 2D
QUL}). or0|HHowever, 2f¥Uwhile Cfthe U|EZ ZNetherlands Z8|0|Zplays Han & ZE0
Bl Eimportant Z&role ¢Qlin LGthe ZZ%Hglobal 0|7} 0jeconomy (QUESZAHA
influencing O{Eother 71EZ|Zcountries), QI 0{India E Zdoes YWnot S2Ehold Lthe
M Ysame 2Z|Hlevel 0] Eof MIYI|HA Asignificance. (SHA|TH HIEHEE MA FAHMM F
25t AH(E L0 2 DIRIT)E St EHHO| Q== 1™ A Zsth). EThe H 2
Elmajority 0{Eof QICj0{'ZXIndia's 122 Agross CAE domestic Z2tE Eproduct (A4
I GDP) O|Zis ZZ2lO0|ZXEcomprised OlEof LCMAEZ&domestically ZEEFAE
produced ¢ E=and 71&Econsumed O|MAMessential OFO|& Zitems, AMX|such OjXas £&
food Y4Eand OjClother H|O|Albasic L{MA|E|Znecessities. (Rl ZUEAAS HEL2
SO M AR AH|E= A OHE 7FHSE H4FS0| R[St Uh). it 0| Ris <
ATE| Eexpected Eto E|QUtake 2L2Hover Ola MIX 2| century Z&Hfrom L4$now ZEO{for
ZtO|L{China Eto 9lE|{enter Cjthe =3I Aranks OlEof O{EHiAEadvanced FHEZ X
countries. (=0 M=oz Zst= H= XZFEH 18 A O|0o| ZF ZoT). A
Japan &4 %also Etook OJHFREabout Cthe A|YUsame O{0r2Eamount O{Eof EfQ
time, ¥ Eand O|O%there d3Zhas Elbeen =%no 71EZ|country Hthat AE{ Eentered O
the @3 Aranks O] Eof OJEBHA Eadvanced 40| M Znations Sfat Oja Ij AE{faster 0|
Apace Hthan M Japan A=Zuntil LRnow. (A2 1 HEO AlUO| AZOl, A2
adHn O #E £x2 MZUFo 2YSH HEtE SIH). A 'E8Personally, OO & E
believe HSthat 2}0|L{China Ewill O|HIz{&2]eventually QEjenter Ethe # I Aranks A E
of O{EHHiAEadvanced 71EZ| Zcountries. (U= QA C =2 20| A2 MZAZ0| 2Yg
Aoz Ql=r}), ETo O]%|EHachieve HSthat, Z{O|L{China Y Zneeds Fto MAMAEHZ
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successfully OjL{Zmanage SlAits O|7fL40jeconomy Z71E|50{&2|continuously ZEOifor
M#{Zseveral H|7|0|Zdecades. (AZA ot7| |oiM S=I2 = H S AEHO=E FA
£ 4342z 2FEE WRIl AUL). 520|H{However, HOjthere 0| Ris &4 Ralso Ola It
MEl2|E|possibility Hthat 20| China H|O|may Ynot H|lbe 0f|O0|®Hable Eto QUEjenter §
the 3 Aranks O]EHof O{EHiAEadvanced 71EZ|Zcountries. (24 =22 AMAIZQ
21USR| 23t £~ D). QIn Ethe 2fElLatin OjH|2|7HAmerican 7FE{H Econtinent, O
there OfOfare O|Ymany Z1EZ|Zcountries Hithat dfEhave AUALOZAHAE
experienced Of7{U3leconomic 2|AZAresurgence EO{for At Zseveral gAol=
decades, 222Zlonly Eto Zf|0|E{later Zfall QA &into Ola AFE|O|Estate O]Eof AE{1L
O|Mstagnation O{Zilagain. (& OfH|2|7} LiFO = E o H S Bz Bt H G
Al AA JEH #EA Qde= B2 YEREO| UH). HMO|AEAPessimists Y22 SlE
appropriately ZQlEpoint Or2out X}O|L{'ZChina's Y AH|O|®Hunstable 3| AE{Z]|history,
2 Xlwhich FEcould TEIAE| potentially g5 hinder SlAits O{Z|E ability £to MAHQ
sustain Z1E| 50| Acontinuous 0742 economic I ZEO0{H Aperformance 2rlike Oa O
Ol2{#tmarathon 2{runner. (H|Z:2A=2 OtgtE M4k 42 A& B4 38 &
tsotA & &+ Ae 7Y SUES FAE AHESHA AASEL QUh). H[O|They Ofof
argue Hthat zfO|L{China OO|may H|be HOj&]very A|&H2{similar Eto 2{&lLatin O
71America, Y Z|which L|O|they Zi1A|C{consider OfZas QHan Of#LBleconomic L0 E
short- O AE Adistance Z|{Yrunner Swho AEH Zstumbles 9 Eand =Zfalls H|ZEG
before 2Zlreaching Hthe T UY4{finish 2Qlline. (OO0 &2k ZL£ZA0| EEH5H7| 2o &
HAY HEY, FAAE ©AY Magtn o £+ s 2EH ot 7t Ije {FAY Aol2te 1=
2 FZsth}). o1o|I M|olmay Ynot 22| Ebelieve Hthat 20| China Ewill A Eend Yup
CHthat 9 O|way, Elbut OfO|l 84 Ralso f4cannot 7O EHE2Z|confidently AAZH|Q
explain  Hthat G Athis 0O|Ris %Han QUItA{®impossible A|Y0j&] 22scenario
(4= 520 d8g|aty TR = SFA|T &= O|7Z0| E7F53h do|zt= AE ZAIUA 4
Hat &5 oif}). 5tR0|HHHowever, 2f2like Eithe A2H|SSoviet SEHUnion 20{or OfZ
as O|E2levery 2|4 Erecent OJA|AMHEassessment HfO|by Cthe &0AUS. HAHHE
government sff Zhas Z2|HE| Epredicted, z{0|LChina H|O|may Ynot T Z2follow Llthe
O| 1% Eexact MYUsame E=2{AME{Z|trajectory. (1L S22 £HO| HA=Z I3EH HAH
g, 2= 229 07 48 d2 B2 oSt AXEH, HA[= EE A0|H). HThe M Efact
CHthat X}O|L{China 3 Xhas H|QIE|9I Emaintained O{a SL{I}O| Eunified 4 Eand QE{1
2|0|E{ Eintegrated |O|Mnation ZEO{for MR Zthousands O{Eof 0|0{Ryears 2lin [
the FIElAEcontext O{Eof Z2|HE8predicting Sl Aits EX{future CJO}O0| Zdemise FHcan

Wreveal MLmany ¥Z2{70|-dZ.implications. (0|22 SHA|E O¢st= Lo 2t
s 7t S st etz |FA[EO JFhE Aol T2 AE AlAS] & 4+ UM, d
None O]Eof Ethe M Zthings MM Ementioned &2%so IOftfar T HE 2| fundamentally
A O 2| AE O] Eunderestimate X[O|L'ZChina's & Ecurrent 0742 economic I{E0
H Aperformance. (A7t AGet Ol A& F Ol AL =9 A A 42 2=
Moz WA Writste W2 ofyO). X0|L{'ZChina's O UZleconomic L{ZEO{HA
performance 3ljZhas Ylbeen 2|0t0}H Hremarkable. (222 Z# 243 =2t Z0|9
C}). EThe H|0{2|0lAvarious O|#fZRissues 2lin X[O|L{China (MZX|such OfjZas EHIM
tension O|HHH Eevident Qlin FZrural 0020l Xareas, UM A|Eexcessive F&Hrural-E
to-OjBHurban 0O10|12{|0| M migration, ¥ =and Hthe 0742 economic &boom Snot Of
G 2adequately 22 2| spreading Fto Ethe YA Ewest) OfOtare O/LE| merely &S
E|Ereflective OjEof 2t0|l4'ZChina's AA|Asuccess. (£222 03] EAHYUE (& ZHo
71%0| FESHA 2EED QAL HE W2 AFS0| TA|Z O|F5tL Qlol, FA| 20| M
2oz FF0| MIE R Zstl Qs A 379 IS HtFst= Ao dstH). HAThis
M2 Amakes OjAus 20| Zraise QAEZ|intriguing H 2 ZXquestions. O|H2 KYEE
stolg S0|Z2& HEE Al7IstAl THEH). HWhat O|Zis Hthe ZXreason 2fO|why Z|0O|
LHChina O|Zis Z®moving £2%so I = rapidly ¢ Eand AFE2|smoothly EYOI=X
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towards Oja OfOtZImarket O|7fL{0jeconomy 2t¥while ML many O{Eother 7IHUAE
communist ZAEZ|Zcountries OfOfare I O|4lfacing A 1YW Esignificant CI{ZE =
difficulties 2lin £Ydoing £Ps0? (HHA| F4txol Z7+E0| AYZA = LIO7b=0 T2
o2 AL U= ¢, =00 IZA e, 12|10 0 OISt A|HZAHZ O|FsH 7t
1 QU= OlfE FAAU7h?

ZAM|O0] ECompared Eto Gthe O Z20 Zfailures Qlin S Europe, O|O{there OfOfare X
Olfour A ZAcrucial && Zreasons 20|why Z}O|L{China 35llZhas M A|E Esucceeded:
(FEAAMe Aojet HlWsHM F=0| d33F o= 4 7tX F23%t o|f7t UL, HAEE
Firstly, Cithe ZfO|{ZChinese &l{{Ehave C|HAED|O|E{Edemonstrated Cthe Of&Z{E]
ability £to QIA|0|X|engage 2Qlin & E|O{Z voluntary A|O|&l ZXsavings [ AI}IO| Edespite
H|Ubeing =2 E|S2relatively ZFEOlpoor, ¢ Eand Ola A1YIZH Esignificant ZEOM
portion O{Eof L|Otheir 122 Agross CMAEdomestic Z2tE Eproduct (X|H I GDP)
(2222 Ealmost ZEOEIDIMEALA0% giHlevel) FHcan Hlbe  QIH|AE Einvested
(FAf, S2ASS 7IHSIHME AL QI H{F0| 7taotH, U SHLe =2 H|IE0| AHY
0% =F) BEAE + Abs A2 3FAH). At dE20|Zimplies Hthat 2Uwhile Z&H
foreign QIH|AMHEinvestment O|Ris QUIXO|ElEimportant, Qlit O|Xis Lfnot YA M Z2
necessarily O|MAessential EO{for X}O|L{'ZChina's 0|72 economic MM Asuccess.
(= FExp7F F85071 ofA[2F B A2 OfYet= AS 20[3tH). M3 AThanks Fto
Sl Aits o5f0|high GO AEldomestic A|O|® Zsavings 2[|0| Erate, x10|L{China ¥ Ewould %
not H|be OfjZXas OjHE|Eaffected HIOlby Ola 7iIEcapital S20|Eflight A|H2{similar
Eto Hwhat HAM I L2Mexico LALO 2 AHAEexperienced %Hat Tthe A Eend O{Eof Lt
O1E LIOIE| E0j1994. (82 U HEE 20| SIS YA RY 22 FYY A2 EIof
BSIESLE, 170| 19945 20| WA 0| YIS 0j2 WAHOR FYS WAL %2 %O
C}). 2| A0{A|ZResources Eto & Ebuild Hthe F2{future OfOftare OfH|UE{Havailable, 2
7t0t=2{ Aregardless O] Eof Ethe g4 Apresence 20 or OfEM Aabsence O{Eof XH
foreign QIH|AM Einvestment. (2= FAt7F Q1 gla #AGIO| D& HEY AHEE2 O
2 Jtssth). E&Foreign ElIE 2 X|technology 91 Eand O X Emanagement OfOfare
ol Eindeed O|MIMessential, Hbut ZEZforeign 7L Ecapital O|Xis Wnot L|AAEHZ
necessarily Cjthe 2&2]only 2| 3}UMHErequirement. (=29 7|&0|} AFg2 Lo Z
TRoA|ITH o A2 & I3 A0 OfYH). M7=E|Secondly, 2fO[L{China 5l Zhas
OHan O|I M Eefficient 7™M Egovernment #|O|I{® capable 0] Eof LH[O|Z/devising £ E
2} E{ | Zstrategies, |O|Z making T Al Zdecisions, Y4Eand UE2HEHimplementing &
them <®2once O Zthese AEZ{E{R|Zstrategies OfOftare OjI12]|Eagreed OjTrupon
(EM, =22 =S Lol i, AT O| HZFS0| ZSAER|H oAt AP =2 =0
o Rsst 4 Q= S840l MHE 71211 QOt). §The EfiX|Mtransition Z&from 7}
HUYdcommunism Eto HI & 2| Mcapitalism O|Xis 0{a & X challenging EjAFtask, A
Eand 9t 7% cannot H|lbe A FE|Eexecuted YOS Ewithout QHan O|IM Eefficient
HHHEgovernment. (ZAFF20N 2E 2o HME2 OfF R UO|H, X FEIt
ZASHA| o HlEH £+ glH). 2In O| A& Eastern F&Europe, 9lOwhere Cithe 7{HH
Egovernment sfjZhas HEMHEZ| fundamentally Z & A Ecollapsed, &1 =and E{the A|E{HA
Rcitizens AER AEdistrust Sall HHMHEgovernment HEJH|E] Zactivities, E{the Of
OtZdmarket sl Zhas Q7t2E Eencountered ML I7H Esignificant O|#Xissues. (d&7}
THEALE BT FUUE0| Z= JE H5=2 4ot UeE FFEAUAM A= 249
B D), OThe O|7fL{Ojeconomy AALOZAHAEexperienced 2O Erapid 1Z{M
growth IXEO{for A|H = several 0|0 Zyears, Y1 Eand 2|ME2|recently, Qlit A4 ZXseems E
to siEhave I}O|d2|finally O|HX|Eemerged EZfrom C{the HfEbottom ¢ Eand O|Z
is 288 slowly 2/ ™Hrecovering %at 0la O AEmodest 0| Apace. (AA= 44
SO 2dorer 220 SAHMOF BIY S BI04 LH £22 5ot Q= AAHEH £Q
C}).

QlIn Cjthe gj|O|Elate LUQIEMIEHE|Z1970s, ZIO|L{China ©O|L4{0||0|E| Einitiated Z|&ZZX
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reforms H[O|by CjADHE & dismantling Ethe I E'Zpeople's 7E=Zcommunes ¢ Eand
Z2{HI0|Yproviding =all IOtH Zfarmers Fwith L|Otheir 2-2own HE|land XK=
through Cthe SI2A3&EHousehold 2| AMAMHEIZ{E|Responsibility A|AESystem, 9Z|
which OOt Z Emarked Clthe H|7|dbeginning O] Eof 2{& Zreforms Qlin &&rural 90
2|0 Rareas. (19700 O S=2 AUUIAE sHAstL 2= sES0A 15T EXE
HELLZM (718 MU AHE) AlE GO HA JHS A2, 2In LRIHOO]E oS!
1988, LCjthe ItOfH Zfarmers Ol EE|Ql Eobtained Ef{the ZO0|Eright Fto EfHATILY
transfer (Alsell) #HEland 2| Alease 29l Arights € &along ¥with 0f|0la I XE 15-0|0§
year 2 Alease ZEO{for IjCjpaddy = Zfields A =and 9|0]a I ZE|50-0|Ojyear Z]Alease
IZ0jfor ¢O|AET Ewasteland Zfarms. (85L& 1988 EX| UXIAHS ZHOo|h(E)HY
of g, =%o| tisfM= 15 d HAE, fids 580 oMz 507t 2|25 HAL). ot
L0|HHowever, Qlin 2 U2{E|reality, Sall IOt Zfarmers ‘sknew Hthat G|O{their HE
land & Ewould Ynot H|be I{OtHlEE|permanently L|O] Ztheirs ¢ =and Hthat Qlit £ &
could H|be 2|Z2|¥Ereclaimed HIO|by Eithe M Egovernment. (124 AAHE 2=
SEE2 1 EA7} 5| AEL A0, F7t0f| Qs OhA| 3l4kR| YE Aol = A
S ach. == During Gthe Al Asix- 0|0 year ILO{2]0 Eperiod Z&from LIQIEIAMEHE]
0)911978 Eto LQIEIO|O|E|Z0]1984, Cthe ZO|L Zrural Z=Chinese 0f0{2/0 Rareas
AATOIYAHAEexperienced CHIEMH Edevelopment Hdue Eto Cthe YES2{HIEO|M
implementation OJEof 2O more QIME/HIO|ZEincentivized AE= 2 Zstructures.
(1978~1984142] 6 FO O H= {2 27t FOYUY M2t S 5& AF2 L2 5%
Cf).

EThe ZIZ=ZXM Aprocess *Zthrough 9 Z|which zt0|L{China I{4Epursued Sl Aijts 18
Zgoals 2FZwas H[O|by =2no BTlZmeans Man QUEIO|AHZ|entirely SE2|Aflawless A
Ml Asuccess, Hlbut Cthe AHMHEgovernment I{A|AEpossessed Cthe 70|l 2{E
capability £to H|2Umake A Z|such CJA|A Zdecisions. (20| O|& dist= Y2 231 &
=3t 42 OHQURT FRE I3 oA ZYSES T 4 UE 50| UUCH. O|AH
Eastern S2|L A European 74 EZ| Zcountries @ Elacked A{Z|such 70| &l 2{E|capability.
(B8 /8 2752 18 30| UL, 2In HYmany #O0|MZcases, Ethe ZE}O|HE
A|O| Mprivatization Qlin O|AE S2{OAEastern 71 EZ| ZEuropean QE Einvolved Ethe
7tm A H|0| Mconfiscation O] Eof AFE|O|Estate Z&fI{E|property 2-25owned HfO|by IO
Hformer 7ZIHUEAEAcommunists, 2ldleading Hto FM2{Anumerous QUAEIMZ
instances O] Eof 71EIM Acontentious W2 & natural Z2fA|A] Zprocesses O Eof O] AI{Z|
Mdispossession. (152 FetE AFY FAFYAEY =F7F AM4O|YEH AO| 2ESH=
AtA wekol Wyl FR7t H|UH|AHL). MX|Such YA AEunjust ZE}O|H{E{A|O|H
privatization Z2tM|A Zprocesses 2| 0|O|E|Ecreated Ola MAsense O{EHof WA4A
national 24 EMHEresentment, O Zas Lj|O|they Z|Eled Fto O0|EA I Ewidespread
712l Mcorruption 0T EH affecting 22 *both I Zpeople A Eand QAU AE|EM Xinstitutions.
(12 HYstA| 23 P UYL BE AYY DE HSO| KHUCH IUUYS S0
L. HThe WM wealthy QC{H|AE Zindividuals Q1ZEEinvolved Qlin HAthis ZZ2A|A
process Ywere not Clthe ¥ Zones #|O|L{Hcapable 0] Eof 20{7{L}0|&lorganizing +
new ZZ|{EMproduction; 2jCrather, C|O|they Ywere Z2tO|H|Z & primarily =2 Zthose
Hwith Hthe 22 AEmost O{E|E ability £to E&15plunder Ethe Z&}I{E|property HH
that 2once LZSEbelonged Fto Ethe YO|Mnation, Hthat O|Xis, Eto Cthe X
people. (RAIE22 MEZZ Y4S 22t 4+ U= AFEES0| ofHLL, IAHY =7t & JFU=
oA £3ME LS MEY SHO| 7ty 2 ArFEE0|AH). 2l =2 Rapidly, Hthe OFOFH
market 2FZwas I A|EEperceived 0 Zas AL Ojunfair, 91 Eand EWa|E{ZApolitical AlZE0
Esupport EO|for LEthe HHHHMHE'Agovernment's Z2tO|H{E{%||O|Mprivatization {¥Y7AE
weakened. (F45] A2 G| Zoh AL =2 QAL oH, YR DIFetof Ofzh Hx|
A R R = QSHEIAC). HUMany 32+ Zcrimes 2lin 2{ARussia 7lican H|be SIZIH{E{E
attributed Eto Cjthe #|0|O}Elchaotic Z2}O|H{ E{%||0|Mprivatization ZZA|Aprocess, 2
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Moften 2] Ereferred £to 0 Xas "2U Ewild" 20jor "AFAEZ-&Euncontrolled” ZZ}0|
HE{A|O| Mprivatization. (2{A|0t2] H2 HE &= A2 WFefafl Y & Ues AS0|H).
B MBoth ZtHYXHcommunism ¢ Eand AEMConfucian Z*culture &4£%also 2|71H
Erekindled O|X|each Ol 'Zother's QIE|OjE|AEinterest ©2lin 0% #|0| Meducation.
(FAt=zolet gu F3b Et w0 gt Mzo #HAZ AHYERAIZIL). 0fHAmong O
other O|O|Z major T®#Z{™developing 71 E&| Zcountries 22Ulike QI 0jIndia, Q=L %
Indonesia, 20 or 22{&Brazil, 20|{China AEHZstands Of2out |with 0{a 5t0higher
0| A4 #H|O| Meducation Z|¥Hlevel A Eand Ola ZtOfA{larger HHnumber O{Eof I TEpeople
HA|Yreceiving |4 70| deducation. (2=, AEL|AOf, E= E2p2 Z2 LE 2 HE:
o= F FF2 LT £F0| g2H, § T2 AEE0| 1sgS gtH). EjTeaching OFH
modern Z2{Y Mproduction EIH Atechniques Fto QG H| %2 Rindividuals ®with Ola &t
O higher gf|¥level O Eof H|O|Albasic 0f| % #|O|4education O|ZRis ZX[much O|ZX|O{easier
Elthan Of % #|O|&Heducating ¥ 2|E{Silliterate QG H|Z<¥ Xindividuals. (5 &&3%F 7|2
T £T2 AL Us AHREA Y i 71sE 7tEX|= Ao EYHAEE tEx = A
HOF M o),

o L{Many WE|2|factory DOjlL{%Zmanagers OfOtare 2 2HA|Zoverseas X}O|LZ
Chinese, Y9Eand Gthe M E&central ™ 3 M Zfunctions OfOftare 7HO{2| Ecarried OFZout
HO|by I ™people (M|Q2/mainly E}O|2fL] ZTaiwanese) Swho XEO{pour O|O{their X
funds Y4 Eand Ei# E Atalents X Zthrough &Hong ZKong. (8%F AgAS0| &2 H&2
ofe 2tuw=0|H, 2RO J|sE2 230Y, AH4HEY AFH HsS 32 ol £0F 21
UE AHS(CHTHIE)0 s £3MElu QIL). HZThese 2RPHA|Zoverseas Zz[O|HZ
Chinese (Z&from =Hong ZKong, EO|&Taiwan, Clthe S LO|EEUnited AESIA
States, AFRM AESoutheast 0f0|%Asia, 2 Eand A/O{XEO{Singapore) OfOfare HZHJ
bringing 7iL{%capital 21=and HBl'ZZ{X|technology. (O|F (&3F, HT, DO|=, &'F OfA[Of,
H7TEE) gtu E0| A2 J|=g 7t QUH). shRO|HHowever, Eithe Hreal e
valuable OjAll Aassets Cf|O|they E&bring OfOtare Lthe Z2{X|knowledge Y Eand IA|
Zpersonal Y E® Anetworks Y AIA|O{E necessary EO{for &2|0|Uplaying Cthe 7HI{E
2| £ Ecapitalist A|Ygame. (L2{Lf 1E0| 7tH = A 22 A2 2239 AYES st
O Hest zAldr ol AAAO|CL), EThe E2{AEtrust EEformed *Ethrough I{EHZ
family Zg|0| M Arelationships I Zempowers 22H A| Zoverseas 2}0|L ZChinese
Eto 0% #| 0| Eeducate Q&5 Zmainlanders 2lin Hthe &Zrules O{Eof NI EHZH
capitalism MX|much IjAE{faster Ethan QHE|AMI§O|E{ Eanticipated, O|AI|AZ|especially
HAwhen 0| #E Zmainlanders OO} are 4% unsure O{HISEabout Hwhat L§|O|they
AEmust O|YHHE{E2]inevitably Zllearn 20jor EZ{AEtrust ZZEfrom OH{AHZX
Americans, S2{I A ZEuropeans, 20{or I L RJapanese. (7} A0 25} A= Al
El& tuE2 5t F S5 2EQE0| 0=, |fEe, = dE=28H RS =70st
A Hi9fofgt st RSiZ I BSIZ ZR| QFOrOF E|=A|Of Ofoff =HilstA| Zeh mf, offels
O AL "M O @8 A2 AUEES =EAUSAA wsAZ[A THEL). 20|42
China's EO{Xfourth Al1YIZ Esignificant O =EHE|X|advantage AE!IZstems ZZifrom
Cithe TEfact Sthat 222 only OO|EHI{ME18% O{Eof XfO|LZChinese AZZO0|0|&
employees ¥work 2lin 2fOfX|large AH|O|Estate-2-&Eowned ME{2| Zfactories, {2
whereas Qlin 2{A{Russia, LQIEJMEI{ M E93% O] Eof YE=Z0|0|Zemployees Hwork ¢!
in AH|O| Estate-2-2Eowned Q& 20| X| Renterprises. (£=229| 4 HAj & 0|82 =2 11
8219 18%7t0| 2 =F JHOM Lotz ©tH, 2{A[Ot0|M &= L&QAF2| 93%7t =T
7|90 M U= ARHOM FEitE). 20| China T 4|AM Zpossesses Hsome A 14|
Esignificant A 2{E| Zfacilities, ZRAEmost O]Eof {Zxlwhich fwere QI§ZHEE
inherited Z&from Cjthe AQH|AUSoviet 0f|0]2{era (O]|%|e.g., H|O|2ZBeijing 0t0|0{ =Iron
HEand AESteel FAWorks AE=Z0|Uemploying AAEIEMLHME(2,000 I Epeople),
Biput H|O|they 71 E&|&Fcontribute 2&Zonly Oa A&small Z0{MHportion Eto Ethe Lj
M'Enational O|7fHD0jeconomy. (522 HEFE ATCZHE B2 012 2 A|HE2S(SFA
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22 60 2 P2 LFstil QUAMHh)E o7 7RAL UAT, AA=2S =71 A Wi H2
HE2& AAletl UE #0[i) EOFor Hthe Of7f{0Jeconomy Fto J1E2grow OH2E

around Elthem, 2OfX|large I{AZ{E| Zfacilities L{E=need Eto Hlbe 222X Eclosed L
2down. (O|&& SH2E GA7I &5t/ HoliM= Y Al W47 ERstH). 2olY
China FEcould O{Z0{Eafford Eto ZRLAEX2postpone E&dealing Ewith O Athis
H|0j 2| very OI{ZA Edifficult O|frissue, Hlbut 2{MRussia FEcould Ynot. (=22 0% o
H2 O FAE HE s A4S T & AAR|TF Aotz I- £+ AT, At Hthe M<A
same Eftime, zfO[L{China ofEhad MHEELMET2% OjEof Sliits USZO|HE
employment 2Qlin ZAaIE]EHcollective TrZfarms, 92iZwhereas Cthe ZO|Hformer A%
H|%Soviet S Union ofjEhad 2-&2jonly AIAMMESY% Qlin ZEIE|Hcollective TZ
farms. (A0 =2 182 72%E YT YO 7fA[L JUJE BHH ZLHZ TR 6%
o] Yt =20 AAUL}). F8IMoving an 0|7t Ojeconomy Ewith A&Zsmall-A7|YUscale
Al 2| E| Zfacilities O|Xis O|&|Oleasier Hthan E&iZ|AHtransitioning QHan O|7L{0O|
economy <Hwith 2t0fR|large-A#|Uscale I{A2|E|Zfacilities QlEinto C{the OfO}Z
market. (A2 A|dEE 712 BAE AMYL2E O|SA|7|7| 2 242 AHE2E2 7RI B
HE olsAI7|= Aol €.

OO There sllZhas Hlbeen Oja EHIEHA|tendency Fto 22H g AEH|O| Eoverestimate Z|O|
L4'ZChina's I{X|Mposition Qton LEthe Z2ZRHglobal 9|7{ 42 economic AF|0|X|stage
HEand O|dAA 2| ¥exaggerate SlAits [UEOIE Aimportance Y Eand OXEHEA
achievements H|QFEbeyond 2| ¥2{E|reality. (MA ZA| FHoMe S AHAXE 4o H
7oA sHel, F-dd GHE HAEL UYAT|= 0l AUL). HWhen HZAGO|HE
calculated 8%lusing OfOFZimarket 2 AX|Q1Z|exchange &Sl Arates, XIO|L{China 0712
E Aaccounts EOjfor 222/ only OJHI R Eabout |LME1% OlEof Hthe ¥'Zworld's 1
2R ~gross EH A8 domestic Z2fH Eproduct A|HI(GDP). (A &&2 O|&dHAl AlLhof
HH, 32 HA SHSELE 1% =02 2R F#0|H). 20|H'ZChina's 12
growth Ewill H{ZAbecome ZO0{more OfESImoderate. (=29 AZh2 &0tz Zi0|0}).
EThe 1Z22*growth Qlin Gthe A Erest O]Eof Gthe ¥ Eworld sl{Zhas AEJOIEE
started Fto WAlZ{Z|¥accelerate, ¥ =and 9lit 0| Ris A AMHE| Eexpected FEto 7 Qlgain
OlHleven ZO{more Z2ME momentum 2Qlin Cithe EX{future. (LtHZ| MAQ MZAS 7t
Lot 7| Ao, o=z HEH £ F WA 2 AOIH). HThe o7 4Sleconomic L&
Eldownturn 2Qlin AM™Japan, ¥ ZX|which 4! Zseems Eto Hlbe ?lin Ola £&H Zslump, &
will 242also Hcome Fto Man UEend. (LU0 2 ZAXH EO|l= L9 F7|-A =
24 Zo|0h). 2[0|L{China €will &O%remain Oa AU Esignificant H|O{2|0{H
variable ?lin 2/M|0|Xreshaping Clthe Z222Hglobal 0|7 0/economy. (E=2& ZMA
BHE AMdst=H YoM 83 HL2 Hor S Ao|L}). OjEHPeople Swho AE{C
study {3 2 Aearthquakes 2go Eto ZiO|L{China. (R|2I& Hlst= AIRHES2 22
2 70}, HAThis O|Xis H|7tZbecause Z[O|L{China AL Z| A A Zexperiences 2O
more OJAM Y 2 Aearthquakes GElthan OJFother E&2|0|A Zplaces 2Qton OjAEarth.
Ol AF¢Y HE 2L O B2 A|R0| FF0|M sl Q7| [fjFO|C}). IjHPeople
Swho OfOtare H|7{Ubecoming QE{O B AE| Einterested 2lin Of|7{Lt2 economic O 23
Ql Aearthquakes T Ecould 24 Ralso Z{A|Hreceive Ethe A|QUsame OfE=HIO|Aadvice.
(BA 220 &017F HR|LL = AFENAE SH2 27 - £~ AUS Ao|H).

Olln YQIEHLRIE|ME]1993, Cthe Iper 7L Ecapita LHA{'Enational 21Zincome OfEof
S Hong 2Kong 3|9 X|Eranged EZfrom Of|O|EIMQH EZE{2$18,000 Eto EQIEIMA
E=212$20,000, 40{E0|Singapore IZEifrom AMAEIMLHUESZZX$16,000 Eto AfEHH
MAHES2|{Z$17,000, EFO|&Taiwan Z&Efrom BIMLLHEZZZ$10,000 Eto LY HMS
HMEZZZ $11,000, 9 Eand At2MSouth FO0{2|0{Korea IZZlfrom OfSIMLAEHZ =
$8,000 Fto LIRIMLHEZZ 2$9,000. (&, J7FEE, Ho =29 1993d 1919 22 &
52 2F 17t 84~20F H2f, J7IE=E 10F 6~18F 7 F2f, OfTF 120188 12 FH2, gt

8Z1~9 ZEULCt). A AEHH Understanding Cithe AA|Asuccess O Eof O Zthese &

i H1 k
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small 71E2| Zcountries Qton C{the I{A|™Pacific ZLAEcoast A Eand Cthe A
collapse Ol Eof ZIHYZXcommunism ¢ E=and 224 2|&socialism ALOr3 Esparked ¢!
EHallZAintellectual Zi|¥ &M Zrevolutions Qlin Ethe M E=Third ¥ E=World, € X|which 0|
Zis A2Hcrucial. (E{EY AAO| QU= Ol 22 L2tE9 d3i0 42t Atel 29|
SY7t HBMAYM A HAF S OF7|AFLE A= OlalistE Ao| F8stH). EO0{For 0|1
MHexample, Clthe L0 XNorth O{OZ|ZHAmerican Z2Z|Free EZg|0|ETrade O{IZHE
Agreement (LZEINAFTA) Y Ewould sl{Ehave Hlbeen UIMEHimpossible YL E
without A Z|such 2|8 &M Zrevolutions. (0§ =8, SO0AFREIFES 18 JFO| g
OH 2753812 7i0|0}). EO{For G # 0| Rdecades, Bl Z2Mexico E2}O|Etried Eto A
2| ¥separate QU Tjtself Z&from Clthe S AU.S. O|7tL{0|economy. (4 W SO
WA|ZE 02 AMZHE AAZE EoAI|HI =2CH BN ISMexico YEQZE
imposed A2E& Egtrict 2| AE& M Zrestrictions Qron Hthe Q2rEM Ejnvolvement O Eof
L0 AU.S. O] 1A7HE| E Zexecutives Y Eand 7} Ecapital AEZLXinflows Z&from L
the {FLO[E{EUnited £H|S!AStates. (MA|ZE= 0= FF= Ol A2E2 {YUst=
Lo A4St Mgt FUL}). 5t0HHowever, E{L|O|today, MM T 2Mexico ZHEAwants
Eto £90|play Gthe A ¥game Qton Lthe €Eworld AH|O|X|stage. (2L 2z H
AMZE MAE dHE st AYS E2tH). HThe A|Z00]4dsituation O|Ris Cfthe MY
same XEO{for =2all 7AEZ|Zcountries Qlin GEthe M EThird FEWorld. (H3MAS 2&
LIiEtS0 UM E APE2 ORRFZFR[O|T}). -4Some 71EZ|Zcountries (0|X|e.g., E=RHA
Indonesia, E2|0|*]Malaysia) OfOtare CjA7FOtEdiscarding IjAEpast OO|C R X
ideologies 2O0{more 2iILj=2|rapidly Tlthan O{C Zothers (O|Z|e.g.,, 2C0{India, O|HE
Egypt). (0 LEt=(Q=HAOF, Y O[Aloh)E THE HEtS(QlkE, O|YE)EL; O 4I&5HA
#7e] O|f|Z=7|&& A HElL L), HO{There H{Olmay H|be L|ZZA|Zdifferences
Qlin AOEspeed, Blbut Zall 7AEZ|Zcountries OfOtare OfEHCEdabandoning YEOE
import MEAE|EMsubstitution Y E=and A|EH2Z{similar 224 2| A Esocialist Of0|C| 2]
A|Zideologies. (£20 207t & +# 2= HEE0| Y WAL FAF Al Tt 4
2|E Wzl QQCh). Al HAEZ| Zcountries 0| AI}0|0jaspire Eto H|ZAbecome A A
O] Eexport-20{2|E{ Soriented. (Z& YEtE0| & APz &4 HSL).

CThe Of0{2{era O|Ris YEZ 22l approaching Y Olwhere Gthe C|Z}desire EO{for A A
T O|{Eexport A Xgames O|Xis Lnot Z|HE{Elimited Eto C{the AlAE|IIO|E45 &
million Tpeople Qlin Ethe ZEO{four OJXEO|MHIMEaforementioned 71EZ| Zcountries
Hiput UAHI Zextends Fto Clthe *2|3 &Ebillion DI Epeople 2 &lliving X ZE0}2
throughout Ethe M EThird 2EWorld. (& AYS &71= A9 4 42to| 65843F HO
AtEE {4 AHIBMA 2= 20| A1 U= 30 B AFHSO| & AYS EYst= AWzt
Eaiste UL}, of&xAs Ywe FEmove E{Y0|Ztowards Cjthe EQIE| M AE21st Mx{g
century, ZIHE|Mcompetition Ewill H|Zbecome [ ZX|much I O] Afiercer, 2{7[Of&2 A
regardless O{Eof Ethe N EE| Ecompetitive 2|Hlevel O Eof ELlow-Y|0|X|wage ME
Third € EWorld 71EZ| Zcountries %at Cjthe A Eend O{Eof Cithe EQIE|0|MX20th A%
2century. (20M7] 20| UZ0| F2 AH3MA =7t=2 FH +F0| oL FEOo|E HEal
0|, 22| &0| 21M|7|& Ffali Ltotof et FM2 "M O X|Fsi& ZAo[L). QlIn MX|such
Ola ZIO{E]Mcompetition HZ2t0|Urelying Qton ERlow YO A Zwages, Adsome OJAHE
aspectsA OfOtare &4 %Lalso O|HZemerging <Qlin 5t0]high-Eltech T MM&Edemanding
QIHAEZ|Zindustries. (AYZS F7|2 ot= 18 ZH F o A2 1x9 7= 8+
ot= YoM E UEFD Q). Bl ATexas QAAEZHEAlnstruments O|Xis O ZAO|
designing st¥ 2 highly A I AE{#|O|E| Esophisticated 74 EE{computer %l Achips Qlin 2!
HOjIndia. (RAtA QAUAEHHEAE D1 Fust AFREHUZ ATO|M HASHL ULH).

D RE Z222{Motorola sljZhas DA 2|E|facility TAQldesign AMIE|Zcenters Qlin QL0
India 91=and z{O|HChina. (ZEE2 = A= S0 dH 4z MEHE 7FA[1L UC).
O|H YR Economic  A|OF12{Lgeography O|Xis O|%Hlevolving ©YEand EsHAIZOQ
transforming O 22| ¢|Ofeverywhere. (FA| A|g|et2 Z& 0N HEHZ L UAH). 2'A
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Let's Ol&assume Hithat I Apeace sl Zhas Hlbeen O|AE{E2|4]Eestablished Qlin §
the O|ZMiddle O| AEEast, YO where §|O{there O|Xis Ola Z|O|HIlabor EO{Aforce O{E
of MAEI60 A million EXlow-Y0|X|wage 7 Zworkers 2lin O|X EEgypt, BIFZ}X| A
technological AUAIE|ZXexpertise ZZfrom O|X2|Ulsrael, stYUZ|highly O|ZAHO|EE
educated 2| AE|L A ZXPalestinians O{Hamong Othe Oj0{ZEZXArabs, OEFHE
affluent 7140 Zconsumers 9 Eand QIH| AE Zinvestors Qlin Ethe ZAZGulf & &region,
HEand H|O{ 2|0l Avarious Ol other TME| Zfactors. (62F 0| O|E&= O|YUEQ XUZ
LS, O|A2tA9 7%, OfFHQUE 7I2H 7IE 1| £F0| 2 ToLEQIE, 220 XY
o HEast AH[ZEY EAVIE 50| EAStL QU= 30 Batrt ZRIE AT 7HEe 2.
ol Elndeed, 2t¥while MX|such Oja A|Z0|0|Msituation H|O|may Ynot O]0}0| Zarise
o|0jg g immediately, OO{there & Ecould Hlbe Ola H|O{&|very QI EZ|Zintriguing Of#
L2 economic It power Qlin O Athis 2] Xregion YR within Ethe WA Enext HI10 Eto
EHE|20 O|0{ Zyears. (& O &0 WY I Hdstr= LAURITE, 10~20H <Fof| Oj
2 ES022 FA#E0l o z[Fo ZAYL £= AS AOIH). MZ|Such Ola A|Z0O|M
situation £ Ecould &I 2]potentially 0]0f0| Earrive H{X|much £Llisooner %lin QA
E2|Zindustries 2t2like £O0{2{Htourism. (ZZut 22 L0 O|H 20| 2 wWa T
gt &5 Q2 Zi0|h}). o|ofMImagine Ola A/Ujourney SHthat AE(OFE Astarts & from
O|H E'AEgypt's 02 M Eancient O}Ot7|dE}X|Zarchaeological AfS! Asites, A Zpasses
M Zthrough 2| AERQI'ZPalestine's 2| A Areligious AFS! Asites, H|AlI'AJordan's £0
H Rvisits ZH|movie-Alset A|E|city (Elthe E2HRoman-0|0{2{era A|E|city 2 7|0|EE
located ZE22below CEthe HiZ|valley Qlin QL Ol{Indiana ZX-&ZJones), Y Eand HEZ
2 XZXconcludes Ywith AFHscuba THO|®ldiving Qlin Gthe ¥'Zworld's IIO|H A Efinest
| =Red A|Sea MLsandy H|X Zbeaches. (O|HES 10 FARZEE A|Zfsl T AERQI
o TuA HAF HAY Q2H9 Fat (Mo EA0] L= AZ of2fof] Hx|gt =0f A
el =ANE HEet o2 MAMM 71 £2 Sdli9] ZefjAtgoM AFH Oo|YE &7
oliZ ddsll Eef).

O|ZIf Ethe I Apeace OjH|YUZ|{Havailable ®lin 220 2{EFlorida F+Ecould H|lbe AL
Ol A Eexperienced Qlin Cithe O|EMiddle O|AEEast, UW& Zmillions O]Eof IH
people Y Ewould &FEalter H|O{their H|O|#|O|Mvacation Z&HZplans. (B2 LOA 7t
4 Qe WEO WEHE FHOIM £ 4 UCHH 40 Yo AFES0| 159 F7t AYe
BHZAsE Zi0|C}). A|H=EE|Similarly, O|0jXimagine I Apeace Qlin Ethe I 7 A ACaucasus
028 mountain & dregion. (FAGHA|, ZIMM A 4Fef X|FoM Q| BHets sl 22f). H
The I 7{A ACaucasus 2 Zregion O|Xis H||E{better Elthan Lthe WZ AAlps EO{for &
7|Yskiing. (£7[0f #3teF FIPM A Z[HO| LA LB I L) - SiThat 2/ Xregion
HQAE Apoasts 50 higher OF2E Zmountains, Z0imore AX2snow, H|E|better Y
weather, @1 Eand Han ¢EHZE Sunpolluted QHO|HMH Eenvironment. (1 X992 O =
2 AST O B2 &, O 22 MO QXA 2 BES JIADL Y. BAOnce £7|0f
Zskiers H20]Eboard Ethe &2 plane, H|O|they 2&Z|only Y Eneed Eto EZfiYHtravel
IZ0{for %an AAEFextra OF2O0hour 20or Etwo Eto Z|ZX|reach Cjthe ZHMA
Caucasus Y Ewithout CjMlIddescending Qlin Hthe WUZAAlps. (Y H|H?7 |0 HE
st A7z LT A0 WE TR7F §lo] tF A7t H 7t HO). LAEE|AHAustrian
IjL Zcompanies OfOfare =g|Talready 2I{"Hoffering & heli-A27|Yskiing (A&7|Y
skiing WA|AEaccessed HIO|by & 2|ZFE|Zhelicopters Eto 2| ZX|reach 35}0|high Of&El
mountain AEfOF&starting QI E Apoints) Qlin Ethe 7 A ACaucasus & Hregion, ¥ X|
which O|Zis A4 E&]|significantly LmMEimpacting S2{ILAEuropean A7|01&
skiers Swho Z2|H|0{&2|previously E2{|H Etraveled Eto 7iLCECanada ZEO{for 2|
heli-A7|Uskiing A AIO 2| AHA| Zexperiences. (LA EZ|OF 3|AFSO0| 0|0 FIMA R|HO
M EEAT|(EEEHE =2 A9 SLYEMA| 7tM st £7))F AlEotL A=, Lo 7Y
Loz de|27|F ofd 4EH |FEASAA B2 S Dr(L QUH). ¢lIn Hthe 0f0{2{0f
area Y Swhere S & Europe, Ethe O|EMiddle O|AEEast, 1=and M E=ZCentral 90| %
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Asia 71HZ|converge, ®one FHcan &4 Ralso ZAA|Econsider Ethe IFA{®2{E|possibility
OlEHof Ola HjAEvast E{7|4Turkish ZfHcommon OFOtZimarket, Z2tO|H = &l primarily
MIE{Ecentered Oj2t2Earound O|AYethnic I&EAgroups 3Swho IZE|OHEEZ]
predominantly ~Mspeak E{7|Turkish. (FE, §&, Y OfA|OI7} BtLt= 20| HHAM =
Z E7|0{E UsStE UEES 322 JHHOEH & Us FHT HI| 35 AET Azl
2 4 Qoh. e EIndeed, Qlit MOlmay Wnot Hlbe Z|¥2t0| X Erealized, Hlbut Qton O
the O] other 3H=hand, Qlit 0| Ris &4 Ralso IrA{¥possible BHthat Slit F=could H|be
Ol2|EEachieved. (2732 A3 o 2 = QAT HH{Z AAE £ UH). HEHZA
Political EO{E Zborders OfOftare A 1Y 7 Esignificant Qlin 0| L2 economic HE|H|
E| Ractivities OfZas LCj|O|they E2Z|L0Sldelineate 2} ZXlines ¢ O where HOZ2{ZA
tariffs OfOtare UXELZXEimposed, & 2E Zquotas OfOtare Alset, H|0{2|Uvarying 24
legal 9=and EiAtax A|AE Zsystems OfOtare 20| Eapplied, £2%4social QYHAHE
Ainvestments OfOftare 0|O|Emade, Y1 =and O] E0|L A EZ|0|E| Eadministrative AHHEHA
governance O|Zis O|AE|E2|4 Eestablished. (2|4 Z2ZAME &AM|E0| EutEO{R|11, H
B7t oA, Hdolgt HEL M A7 8L, Ate]l EARp7F BHEO0{R|H, HHPR| =7t =
OA|= ME BEAISH| W20 ZA ES0M S25tH).

O ZE{After EEWorld &0{War EII, ¥&with Cthe %Eend O{EHof ZEZLUdz|H™
colonialism, H|4Ymany 71 E2| Zcountries O|{X|Eemerged Qton Ethe & Eworld ¥map,
A Eand O|oftheir 4 Znames |2 X| Echanged A|14 L7 EE|significantly, Blbut &0
G Zborders 20| Eremained 2t0FZ2|largely A X QX =unchanged. (A|2Z} MAOH =
Alglolo] Fut A MA Rz o L2tEa O|F2 To| HMR|T, FE2 e HHYA|
ororCh), |AWith Hthe A Eend O{Eof ZIHLYZAcommunism, Wnot 2-&2only Ethe 4
Znames Hlbut 24 Ralso Cthe EO0|E ZXborders 0{Eof A EZ| Zcountries o Ehave A
QIZ| Echanged, 2|dleading Eto Clthe O] Aemergence O{Eof L|0|M Znations 20|
AEfE2|Yreestablishing G|Ojtheir OFO|HIE{E]identity. O] HAmong L] Zthese OfOftare ZAE
2| Zcountries Hithat O A IO Edisappeared XEO{for AMHHE|I}O|EH75 0|0 ZXyears (O]A]
e.g., Z2HEPoland), =2 XZthose with H|O|Z|very E&| Zprief 5| AE 2| Zhistories (A
Z|such OfjZas [Cjthe =EBaltic 2|22 Arepublics Hthat O|1Z| AE|{Eexisted 222
only H E®1between Z€EWorld YO0|{War Of0|I 2 Eand OfO|O0}O|Il), 4 O|M Znations H
that 4 Edid YWnot O| 1X| A Eexist ZO|for Mz 2| Zcenturies (0|2} Islamic LS A
republics Qlin S&|2Ukraine A =and M E=Central 90| % Asia, Ot7{I0| Eoccupied H}O|
by 2{A{Russia Qlin Cithe A|HEIADORO|L{ A17th-0f|O|&IE|0|O|%|18th MI*{ 2| Zcenturies, A
Eand HAEZ| Zcountries ?lin Hthe I7{A ACaucasus 2|Zlregion Hthat Ywere 0{4|0|
Hunable Eto 0{z|EHachieve QI4HE Aindependence Al Asince Cjthe OfE{HOttoman <
It Empire), 91 Eand O|Eleven ZAEZ|Zcountries Hthat 4 Edid wnot O|1Z| A Eexist
Z2|H[0{ &2 previously (O|*|e.g., HEfOtZABelarus). (Ol J4Fx29l FTUZ O|FETH
otlet 4=k Eot B L MEA FAldE &Eotl U= YEhE 7H2H= 758 S At
HAEH HHE(GE &3, FH5), 35| B2 IGAE 7R YEhE (Al 12F A2 220 A|
ACHH Ato|of@t Z2{HE LE of Jot=E), M H O ZASHA| YU Li2FS(17~184|
710 2{Alotof 2ol HRBEHUH LI20|Let FY OA|ote Ol Jat=&E, LANE=EST
A= oz sEHE GHCHA XME IZIMMA 2[Fo| AUsE HEtE), Wols A ZAsHA|
AUE HEH(BEZFA)SO| UL). 2On Hone HEhand, O|Olthere OfOtare 7TIEZ =
countries Hithat ©oHEhave o A@™E|peacefully O|HZX|E=emerged (HCzech ZHI{&E=
Republic, £22H}7|0{Slovakia, €2%H|40{Slovenia), 2¥%while Qton Lthe OjL other
31 Ehand, §|O{there OlOfare L|0|M Znations HHthat Ywere F2|0|O|E| Ecreated 20jor
O MIO| Edisappeared O{0|EAEamidst YO war (RO|%Georgia, OfA H[O|ZRtAzerbaijan,
oror0O|L4O{Armenia, T E220||0|A{Croatia, A{H|O0{Serbia, HIZLO{Bosnia, OjA =L 0]
Macedonia). (BatEAH Het=EZ2Eet=, £2H7(0t, £2HYOO| s BHH, Mol of
SN BEAR| AL AtEfA LiEfS (LR A[0fF, OFA| 2Hf0|Z2F, OfZM|L{Of, I ZOtE|Of, M| ZH|
Of, EAL|OF, OHEYONE QUC}). 2|AMLesser-‘=&known new 71EZ|Zcountries (0]4]
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e.g., AlIZ2|40{Chechnya) 0|O|may 71E|5continue Eto Alseek A|I{g|0|Mseparation 20]
or O{EI X Eattempt Eto A|A|Esecede Z&from St Edominant 74 E&| Zcountries (O]
Ale.g., 2{MRussia). (O] 0| AL LA U2 M2 H2ASOIE =8, AH)0| LA =F=
ClE =8 HAIONZEH ALsHM 2EEAY 2HE A= Ao|H). HSome =2|newly
O|HZ|Eemerged ZAEZ| Zcountries 0|Olmay Wnot O|1ZX|AEexist OjZas QICEHHE
independent Y|O|M Znations ZEO{for O{a Slong Ef¥Utime (0|R|e.g.,HEtOFF ABelarus).
RlZ MEA 88t o HetE2 Z7F2M 350t SR 2 Ao (HEZFA])), A
Within C{the ZEO{Hformer ZIHUEAEcommunist &= bloc, L=new 71 EZ| Zcountries A
Eand ZHHHE Agovernments OfOtare O|HZemerging Z&Hfrom Clthe HUEHEA
remnants O{Eof 7ZtHLZcommunism. (ZZ4HH WOM= ME2R LEtsd M2 HE
=0| F4t=x0l9| Zhalf oM S UL}, O| AE{E2| g Establishing 0a 40| nation O]
Zis UYtnever Han O|X|easy EjATtask. (3 =7t& M= Y2 Z3Z HA %40h). EX
Rules Y4 Eneed Eto Hlbe ZEO{EHZ|O|E|Eformulated, ¢ =and E2{L M Ztraditions UE
need Eto H|be O|AE{E2Z|4 Eestablished EO{for Ethe F2|0f|O|Mcreation {Eof Oa
Hlo|dnation. (20| 2A/JE|00F 5t HE =T FJE/O{AOFTH StCt). EHThe IO
Zfoundations O] Eof EZ|E{Zpolitical LY power OfOftare O|YAMa]initially =&0{Efluid
A Eand ALEO[Hunstable. (P2 H#HY 7|2&2 0= F340|L FHFsIH). 2%
ASocial A AEunrest A Eand #|0|0tAchaos FlHcan O{O(O| Rarise. (Af2|4d AziF E2F
O € 4 Ahh). ETo {UO0|Eunite YHwarring X Hethnic 1&2Agroups Qin MEH
Central ¢9Eand O|AElEastern S & Europe E|{L|O|today, Ola A2E&strong OFO|H 2 X|
ideology 91Eand £42|Aruthless, |®E ZMUY|0 & revolutionary 2|5 Zleaders OfOftare Y
CiCneeded. (25 ZH9 S5 SHOM M2 ML 01E IS LR 517 YHA
= 7+etst |G 227|9F RAMH[E HBHQI A TATF WASIY), 9l Cithe TAEpast, 710
HZdcommunism A& EEserved OfZas AlZX|such Qan O}O|E2{X|ideology. (ZHo= &
APZOI7F O3 O|HEZ27|FE). AR Stalin, $who 2F2was Ola R0{ZGeorgian ¥ Eand
ECtruled 28%Hover 2{M XRussians, 2f=was A|ZX|such Oja Z|Eleader. (EA|OUES
AlHfgt 12Z|OFQIOIQYEH AFHO| 13 X ZZRUL). SWho H-EEbelonged Fto HZ|
which o2 dethnic 1Egroup 2AZwas Snot IjE|ZAZHZ|particularly YUEOEE
important, ¢ Eand Zall oA Yethnic S2Agroups Ywere LI A Eoppressed.
(71 o Q= HHO| &Kstbs E2 SR04 oo, 25 UE HEHS0| AYEHNA
C}). EJERTito, 0Jla L2 22SCroat, A|HZHZ|similarly O|Z1*E| Eexerted 2E&strong 7 E
ZZcontrol 22 Hover A EXSerbs §%lusing Ethe AH|ASerbian Z2{H|O & military. ,
(MZH|OF 2CHS O|83f MZH|OIISS ST TZOIE|ORl EJEE ORRIIR2 Z+afa
C}). ¥With Gthe 4O00|Zdemise OlEHof 7IHLHAEcommunist OFO|Cj2{X|ideology A
Eand Clthe G|*death O] Eof A{Z|such It EHpowerful 2|8 &M LU|0{2revolutionary 25
Zleaders, the O Yethnic 15 Agroups Qlin O|AEEastern S & Europe ¢ =and M E
ZHCentral 9f|0|%Asia T A7{H Ediscovered Hthat O|O|they FEcould =%no &7{longer
I R0{ DA LEcoexist. (F4F22] O|HEZ27|9 FAUW I ™ dHA A& F2
©2 S8 QI Y OpAlOlY] WZIUTS2 150 Of 04 & A 4 Qiifs US WA
SiCh). Sllit A Zseems Of=as O|Zjf Oj|O|they OfOtare {-coming OfZ2out O{Eof Clthe
O0| Aice Of|O|%|age, YOl™Uwarming YLup L|Oltheir ZE2LZfrozen HIL Zbodies, 9 &
and AEPOr®starting Fto IO| Efight YR Ewithout 2B Hremembering Ethe I A
peace O{Eof Ethe I{AEpast [ 70| 2decades. (1== Ox| ot ALHO|AM Liet HAH
22 =0 § B 44 W SOrO WIS J|fokA| TIHA MSY| AHSHL Y HHY =
QIC}). st0|H{However, ®with Cthe A Eend O]Eof Gthe Z2ECold {O{War, Hthe
HO|E Xborders OF2A0| Eoutside Othe 22 Eo0ld 7tHLEHAEcommunist & Eworld OfOf
are 24 Ralso A1 L2Yundergoing A QA Zchanges. (2L} WX ZZHZ ol ZAtR
of MA 8o U= B E0] Hota L st IH). ZAll Hthe £0{E Zborders ¢lin OfZZ|
7tAfrica OfOtare WL MIEZ| fundamentally ¥ill-=2drawn. (OfZ2|7(9 2&E ZZFE=2 2
2¥Moz 22 0|2 Zio|t}), §The HO|E Zborders Ywere EEdrawn Qlin Eg|0|A& X
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places Q0jwhere Cithe E2|E|4|British ¢1Eand Z&IX|French OfOf0|Zarmies siHE
happened Fto Umeet HA HIEHZ accidentally. (FZtilt ZFAF0| LAHS| DFFFHE 220
=740 o0&, HZTECurrent EO L Zborders OfOfare YWnot SHat =all A L{H
reasonable Z|O{12jILZA2|geographically, o2 L Z2|ethnically, &H2AElZ2]|linguistically,
S| AE2| A2 historically, 20{or 9|7{L{0|Z 2 economically. (e 242 A|gH, OI=H,
AAA, FAE L= FHAHLZ M| EHO|R| ZotH). HThe Y0l Zwars Qlin M EE O]
Somalia Y Eand Z{&ERwanda Ywere X AEjust Cthe H|7|'dbeginning 0{Eof Cthe
A| L He|E|Hgeopolitical 7FHEEH EAconflicts ¢ZZQunfolding Qlin O Z2|F}Africa.
(£%2J0r9t 2oHCro| AL OF2I7HoN UOILED Qi 2|2| HAY L5 Al20| 223
C}). §The mMEfact HSthat EATurks EF|Ubreak QUEinto HLO 4 Kurdish 9ojz2|oj=
areas D 2{HIE|Eprotected ZZfrom O|0{2i7|Iraqi OB Aattacks HIO|by O{AUS 0f|0jair
L OjA| Zforces Hwith YZSZ0|Eimplied 0{AUS IjO0jMpermission, Y4=and Sat Cthe
M Usame ErUtime, Cithe FHZKurds Z®lliving Qlin O}O|&liIran OfOfare QIFHZZRE=
encouraged Eto Z|X|AEresist B|O|&'ZTehran's A HEgovernment, 02 Amakes 9!
it 22|0{clear sthow ZIE2{#|0|E| Ecomplicated A Eand O E A Eabsurd ¥what 0| %
is oliT{'dhappening L+<now. (E{7[Q=0| O|=2 AA[AQl SH=5Ho| O]F0 2fsl o232
o FZ4Lo2HE ESE Hil Qs FELE A[FOo| AYStL, A0 O[O H=x st= F
ELCEZS0| Hofle RO AYotEST ExARX = AS 28, 2 2 dojuL U= L=
O Aot oty BxRESH ZAQA7IE FHISIAH & 4+ UAL). AU EExcept EO{for IO
O] Zperiods O] Eof 2AAE'Hexternal QIH|0]H Zinvasions ¢ Eand G4 #| 0| Munification
HO|by EZforeign It Zpowers 242 like Ethe Z0{2|0{Maurya A IHEmpire 20or 2
2|E|4{British, QICj0{India diZhas LU|Hnever Hlbeen Ola A Zsingle 71EZ|country.
Qs 8 AYAHFE=Z AM=o|L =)0 2o SLEAT WE A5t st LtAH
0| AAL}). ollt jZhas Hlbeen Ola 7ZFE{H Econtinent ZHELXEcomposed O Eof H
018 0{ Avarious E&Z|HM Zreligions, YA Zlanguages, O|MAYethnic 15 Agroups, UE
and £7lskin A& Zcolors. (2 T, 210, MIF Yo, ME MZ= O[F0{2 O FO[CH).
EThe ¥ 2once Of7{IO| Eoccupied @0 0{India, Y5 under E2|E|4|British Srule, O| Xis
Z28|4already O HIO|L Edivided QA Einto ME|three ZAEZ| Zcountries (7| AEHPakistan,
2l4ojIndia, Y Eand Hiz{G|4|Bangladesh), 9 =and 2O more 71EZ| Zcountries OfOfare
22| 2]likely Fto O|HZ|emerge Qlin Cithe F2{future. (F=0| EBstL JYUH A =& O]
O Al LEHI7| AR QI WIalE|A)E Lojd o, FoR O B2 L2tSo| Lfepd
zio|C}). oM HEthnic WWM'E2{ A Enationalist 2| A Eunrest 0| Xis Wnot 2/ HE| Elimited
Eto AlASikhs 20{or 740|082 ZKashmiris; Slit 2 AE Zextends H|QFEbeyond Eto
OlHother J1&2groups OfZas Hwell. (UZFFHQ A2 A uESO|L 713012 QA=
o AT 2HYE[0f A= A0l ofyCL}). EWith Hthe CD0fO|Zdemise Of{Eof FiHLH
communism, Cjthe "] Zpelief Qlin AAE|Asocialism, YZx|which 2fZwas ¥one Of
Hof Ethe MME| Zfactors Hthat S IO| Eunified Q10 0|India, ¥ Eand Cthe L{A|A{E
necessity 0 Eof MEZcentral E2ldplanning A Eunder Ethe =New % 2Z|Delhi HHH
Egovernment, MO0 Edisappeared Z{2like H&EHmelting 2-2snow. (QAEE SUA|IF
O AE Y st Atglolet, FE2] Y GE Qs TE=AHE A= Tado st
AEO| FAtRole] T & & =XO| At2tA HFLH). EThe A|E|city OfEof HH|O|
Bombay @1Eand 9l Aits MEt2Y surrounding 0|0]2]0] Zareas € Z-&alone d{Ehave Oa
o™ 20| Mpopulation Hthat Hcan A2|0f|Slcreate Eone O{Eof Cthe O|O| X major 7AE
2| Zcountries Qlin Ethe ¥ Eworld YrLEwithout Gthe A Erest 0]Eof Q00| India.
(EHo|t 1 FH AF2 A X9 LHHZ| XF g0l MAAM & H2tE 7FH StHE T
£ 4 Q= AFE JHA|L Qh). ¥What o|7{U4E economic Z2{A|Zpolicies FHcan H+New
H2]'ZDelhi's M E&central HHMHEgovernment Zdcome Yup Ywith LtS2now Hithat §
the ME®=central HHMHE ' Agovernment's S#iplan O] Xis 2| E Epelieved Eto H|be
QlE|IL|& Ajinterference ZfErather Elthan ! Zhelp? (Y AHO AH=20| E2HO= 7Hd

L2 oA U= A5 w2HY SC R U=ss + Us 34 2 FAU7N?
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OThe Of0|Cj2{X|ideology Ol Eof AFsmall A Hethnic 15 Agroups O] Ris Ynot g
HE Elimited Eto Ethe AM|ZAESecond 2% or M EThird € EWorld; 9lit 2 AEIZextends
H|QFEbeyond =2 Zthose 2|7 Zregions O Zas Hwell. (A2 OI= Rt O|GIZ27|7F A2
MA Ez= AHBMAT 2HEE= A2 ofH). 2In Cthe {#|OJUK, Cithe 2{|O|H Labour
IOtE|Party O|Ris Z2fH4lpromising G| ZMdevolution O] Eof It Zpowers Eto Y&
ZWales ¢1Eand £7tE53 EScotland. (=10 = =&53T0| HLLet £2FSHMES Het O
2 d&otl Q). EHE20 Fto ME30 0|0 Zyears 0] 11fago, FYduring Hthe A{Z|
surge O]Eof WM'EE{AEnationalist MEJH E Asentiments, §|O{there 2f&was S%an AHH
2t0|Yunderlying 0]4 Zunease OjHamong #H A ZQuebecers O{HI2Eabout Cljthe XL
OBl Aimportance O] Eof LEthe A#|¥Uscale O]Eof Othe O|7fL{Ojeconomy Qlin O{X|&
achieving X £success. (20~300 A Mo qUZFo 7|R0| AEHE W= F29 FA
7t 430 F2s5tHE, HHAS2 71X 2= =QUO0] UAL}). HO|They Hwere AME
concerned Hithat O|Zif [|O|they O]Z|E Eachieved QLM EH Aindependence Y =and A
T{2{|0|E{ Eseparated ZZfrom U224 English-AIZspeaking 7HHE Canada, O|O{their
ABHE Estandard Ol Eof Z2®living ¥ Ewould E=2{0iE| 22| dramatically T Z2t2ldecline.
(150| SUe A3 HO|Z Lte HUTIZHE 2ajg)fl 150 Matazo| I3
SE A olgtks AYoIAY). H MM ZQuebecers O] XL ZEopposed 2 leaving 7HLHH
Canada HO|by Ola g|0|4 2 Rratio O{Eof AlAE|60 Eto EO{E|40. (HYHICIESE 60:4002
HHHE Hu= AS BFHsiS). EOO|Today, sh0|Hhowever, A{ZX|such ¢Han O}O[H O]
idea =%2no E7longer O|AX|AE Aexists. (A2|Y s<d 5 AMZE2 O 0|4 ZZ|5}X]
Or=r}). QlIn Cithe 2R AEmost 2|4 Erecent E2Evote, HH A ZQuebecers EQEE
voted I ZE| ZO|:EOIEJLQI AIABD4:149.6 Eto 2 OQUremain Qlin 7 Canada, Hbut
OlHamong Z&Iz|French-ALI 7 speaking I™people, AAE|:ZOIE|60:40 EH-2E Evoted
XEO{for M|I{2|O|4dseparation EZfrom 7iL{C{Canada. (7t 2|20 HAIEH FEOAM FHH
S HHHO H= A2 50.4:49.62 = ZHEHR|T, TH A0 F AFESHL U= AFEE SO
Me FHLErere] Fejof zHd FESE AIEE0| 60:4022 G UML), HThe ZZLpro-FHU|
o|4dCanadian E2Evote O]Eof E2Zthose Swho Fdo Rnot sf{Ehave ZE&IX|French
O Zas O|0{their G mother Etongue, ZAIZ2t0|Zcomprising Of0|E L{MIE18% OfEof
FHl'AQuebec's IHHEZ| 0| Mpopulation, 2FZwas Ljthe ME{factor Hthat Lzt$Eallowed
HHQuebec Eto g H|Aremain YAl within 7ljL{E Canada. (Hel Q1Lo| 18%=
AABIL Y, TYAS BRO\Z 517 OHs AFRSQ ZHLCHHQl EBIF YU JHLiCt
OOl A& o QA S #0|L}). HEZ ZCountries Ywith Ethe IjEldpotential £to H|
ZAbecome A|E|city-AFE|Sl Astates 20lor A=small Y O|MHZnations, LMoften Hwith 2
I Erapid 122 Mgrowth, 2/ ZFEinclude 4dsome Ol Eof Clthe &'Zworld's €M AE
wealthiest Z1E2] Zcountries 2t2like A=A = ESwitzerland, LA E2|0{Austria, 0| Z0
O|Norway, ¢1Eand A2 HSweden, Off Zas Hwell O Zas 2o =& rapidly 122 Ygrowing
L|0| 4 Znations 2t2like 40]XZ0{Singapore, Hong ZKong, ¥ Eand E}O|&Taiwan. (£
20| & 7I580| U= HEE2 MAM 7ty Bt B2 UEE(2fL, LAEROf, L2
HYol, 24 FE5HA st A= HEHH=(H7IEE, & F, EO|R) £t A2 YEf-F
= EAZ710] RUR| L=C-2d AZSHE). Qllt 21 Zmeans Hthat $¥what OJE Rothers
IMcan Fdo, C|O[they FHcan Fdo Etoo. (HE AIHEO & £+ U= A4S AE & =+
UCH=  Zd0|C}). G|O|They OfOtare SWnot ZiHIEcontent <with A AEjust LA
witnessing Hwhat O|C Zothers HFdo; L|O|they 2tEwant Eto EZO|try SQlit BEME X
themselves. (152 & AIEE0| ot A4S 4ot A2 = UHESHA| 9l A4 2 2
Hsth}). A Al Z2Quebecers &2 Epelieve Hthat OfZas Slong O Zas HH Quebec 2|0
Ol Zremains YW within Ethe Z2|0|E™framework O{Eof Cthe L=0{*North Oz 71
American Z2|Free EZ&|O0|ETrade O{12|HEAgreement, H|O|they FHcan ©O]%z|Eachieve
Ola E2QHAErobust O|7f{0leconomy 9 Eand MQE|Qmaintain H|O{their HTE
current AEHE Estandard O] Eof & ®lliving Yt Ewithout Eithe =2 E{Zpolitical A
ME]necessity O]Eof MZmerging with Y=24English-AIZspeaking 7l E{Canada
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¢lin Oany & form. (HH#¢I=2 HHMO| FOAFEIHEL 2

SR =3 FRH o2 FOF Fots UL AEe B8R g0 o FA0
Do FAAE ¢ 159 dE +FL A +F22 A A =

is 728 Ecorrect. (Ol & %0|C}), R AEMost O{Eof FHI'AQuebec's WAL EA
exports 1%go CElEZ|directly Eto Cithe SLO|E|EUnited AH|SlAStates QIAHE
instead O] Eof O|C{other 2]& Zregions YA within 7l{L{E Canada. (CHE 2| Hd#l =
of £#2E2 0|22 S0{7pA| JHLTIe| CHE X2 IR 7| WEO|CH). At Cithe A
Qlsame Eftime, Cithe YEneed Eto Y124 0| negotiate WA|Laccess Eto 22
Hglobal OF0t7{ Amarkets s Zhas 2| Eled MElcertain 1&2Agroups, Swho Fdo Ynot
M wish Eto 22| solely HEfO|rely Qton 2Hlliving WA Enext Eto C|0{their L|O|H
Zneighbors, Eto Alseek HH &membership Qlin 2t0tA{larger 2|% Eregional of|7{ Lt
economic 84 Aunits A{Z|such OfjZas Cjthe S2{IL{UEuropean ZtHCommon OfO}Z
Market 20jor YWZEEINAFTA (0|2 North O{O|g]71American Z2|Free Eg|O|ETrade 9
2t EAgreement). (O|2F SA[Of, MA A0 22 &+ A= HEYE At d4Y TRY
IfZ0| AA=2 HIZ Fo| QU= Ol H7|E HoHA| ¥ 18 LHES0| fEI A Al
Yol FOAFREAFGI 22 HAZ AF FAH Do 2Fst7|E #stA =AU, Ho|
They 71A|Econsider §jZthese ZfOfX|large Z|%Zregional &= Ablocs OfZas Of7L+Q
economic Q42 Ainsurance Z2{A| Zpolicies Hithat 2140 ensure HO{their T}OLE|A{I|O|
Mparticipation Qlin Ethe 2% global OfOtZImarket. (152 0|8 OHLE AY AH=
= MA AFO 2otstE A 26l =& BAAH Ed FAMOo= 7R3, H|0[They ¢
AEBHE understand Hthat H|Ybeing ItOtAE|partially QI 25U AEinfluenced HfO|by I|H
people IOtar O{Q[Olaway ¥ Eand AL EHunfamiliar{ O|Zis M ZX|much H|Elbetter
Hthan H|Ybeing =2|fully THY|O|E|Edominated HIO|by E2Zthose Etoo 22X
close ¥=and A= familiar. (1E0] A ¥R Zot= EE BAHAH U= AFFES0 2ol
BEEAHoz AHf gz 20| 0f 2 YA[2H HE 71710 Qle ArEE0 2o &S| A|HfE=
ZAE0 O @Yhe Zi0|04). OJA AEEstrong HO|W2ldynamic EO{Aforce O|Xis SHat
work. (Z&E3h HFAQl 0] 2r&Estil ). HThe O|7f{DOjeconomy O|Zis ELAhoth
OAMMEHdismantling 40| Znations Y1 Eand QIE|18|0|Hintegrating 2| Zregions Af
O|ZE|0|L{0{ 22|simultaneously. (A7} 27tS2 SHAI7|A SA0| XASS E35tD
QICH. O|HIE AEvents Y Eand A|AE Zsystems s dhappening Qlin ®one IOtEpart
OlEof [Cjthe 2 Eworld OfOtare QAUEFZAAlinfluencing € Eand ZEHpushing EAG
together O|HIE Aevents A Eand A|AE Zsystems Qin O{Eother IIOfE Aparts O Eof
Cithe ®Eworld. (179 3 BE0A YOILT QY= AIST H=50| 2|79 CH2 HEof
Mo At H=E WO 0|1 QUL). O|ZIf Hithe F2{ LA European 7tHCommon OfOFZ
Market CJE'Edidn't O|1X| A Eexist, the =0 *North O{0{|2|71American Z2|Free E&|
O|ETrade O]12|HEAgreement (WZEINAFTA) Y E=would Ynot sli{Ehave Hlbeen ZE
formed. (FE I &2 A0l ZAotA| AJUHEHE F0| AFRIFE = AGER 2 A0
ChH. O|ZIf =R XZthose Etwo O{12|HE Aagreements CJEH'Edidn't O|J1X| AEexist, &
LHt0 nobody Y Ewould siEhave £ Etalked OlHIREabout IjA|™Pacific E2{|0|Etrade
JdEAgroups Qon CEthe Y ALEWest ZRAECoast. (I & A0l EZA5HA| UULH O
H AMEE EfEY At R O CHsH O|OF7|StA| UUES AO|H). EiThe A 2HE
Zdgeopolitical Q1% Zchanges Hthat 5liEhave O] 0| Eappeared QFton Ethe Tmap <l
in Gthe EfQtime OjZEjafter Cithe Zfall O] Eof Fthe HaBerlin ¥Wall OfOtare O] AE}F
42 astonishingly 20| surprising. (HEH FHO| FUHZ = A A7t 2 A =40
LIEFH R Hz|H Hebs Z4% =3 et Z10|0). 50| However, Hf|O|they OfOtare %
AEjust Cthe H|7|dbeginning 9 Eof 2/EZUredrawing EH2|E{ZApolitical HRE 2=
boundaries Qton Cjthe A{IjAsurface O] Eof Cthe OjAEarth, Wnot Cthe Y =end. (2
HY dA=2 HA A7 EH 20 F2|H FAME Z2H2E OHA| 2= 29 ARO[
22 ofYL}). LI LIQIE|AM|EH 1997 2| AE|{Lester A|C. 20{ZL2Thurow (19974, g|AE C.
ME2L)
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O] A7{MDiscussion Ef™Topic <EQ| 24>

1.

11.
12.

Ql AZP|QExplain Cthe LM AE|lnecessity O]Eof OjL{Z|HEmanagement. (AgS o
2d= dFsHEA}.

ol AL QlExplain Cjthe Of|M Aessence O] Eof OjL4X|HEmanagement. (g9 Z=2&
SARIR| ML EAf).

. A 32t0| EDescribe Hthe 25 ¢ leadership O] Eof Ol % Zmanagers. (AFAS &G

ol oieiM 2EaHEAL).
A £EZ8QUExplain  Cthe LLEneed ZOjfor Ofa 2{'dlearning 20{#L{#|0|d
organization. (SF5=22I9] Zod S MFsHEA}).

. AAZEG QlExplain Cthe YUXO|EI Aimportance O Eof Y2{AX|knowledge A|™sharing.

RIMEZF2 TRdS dHHEA.

O ZAs San QAE|EAMYinstitutional A|AEsystem O] Eof IfO|WHAfinancial OfLX|H
Emanagement, Z2{H}0| Eprovide O] 1™ ZXexamples O Eof IL}O|HMfinancial AE|S!
M E Astatements A X|such O Zas QZincome AESIHEstatement, Z&}&profit &=
and EAjoss AE|SIHEstatement, A =and ¥ Abalance #dsheet. (AfAFEE] A EZ 2 A
SIAHY +UAE BAM, EUA LM, HAHZEE & =9 A/ EAf.

QAUAZY QExplain AErAstocks, QB0 AEinterest &Sl Arates, A Eand EXHZ
futures E2||0|Gtrading. (F4, &, A== 0f| CHoiA HFoH LZ}).

QA AZY QExplain E&foreign U AX|QX|exchange EAM Zlosses Fwith QHan O] 14T
example. (BzF&0 OfsfAM O & S0 HHHER}).

ol A~ Z2|Explain F2 Zfutures E&j|0|Gtrading. (=720l CHHA “HHoH 2 A}).

. AAZFQIExplain Elow-7IAEcost 50| high-O| I M A| efficiency HREHMZR

businesses. (AH|& 1§ & 7|¥S MES|EA].

£~ E8|QExplain Ola Ft=good 7FEE Econtract. (2 A/FOf| CfoflA 2ol LA,
QA Zg|QExplain Ethe H|ZL{Abusiness QIHFO|EMH Eenvironment O{Eof L|O|HH
neighboring 7AE2| Zcountries o2t Earound A2 M South F0{2|0{Korea
(t= FH L2tE2 ArL&HF0 toiA dHaHEAS).

Za'dPlanning EtLTopic <7|&23|>

1.

2250 IOtfar, Ywe odf{Ehave O|1A{H Eexamined OijL{%Zmanaging Ola AEOIE
startup ZIL{L{company. (A|Z7tA] YAt BF5t7[0] oM HTEUSHL). ZO|E
Write Ola E}O|Etitle Hthat Syou ¥ Ewould 2flike Eto A Esolve 80]your Y|O|H'
Zneighbor's Z2t=3 Zproblems 2Qlin  2{<drunning Ola AEO(Eistartup ZIY
company. (Zg2lAt FFot7|0M FAl0ol o|29 1RIZ SiZEs Eu H2 AHIJS 24
2).

E 2Draw Oja mX{picture O{Eof Cthe Z2{#|0|Mrealization O] Eof Cthe EO|Htitle
oftfHabove. (3 M SO 4F YHES 1Yo I2A|2).

. HE2|Z2Briefly @ AEZ3Qlexplain Gthe ZZAXA|Aprocess OlEof 4AHlsolving 20{your

L|0|H'Zneighbor's 7441 Zconcerns Qlin Ethe T X{picture O{H Eabove. (Y IZHOGM
0|22 1Tlo| siZL = WP {FHs| HHSHAIL).

-
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	14. GIP챕터Chapter일레번11매너징Managing어a스타아텁Startup컴퍼니Company(11장 창업회사 경영하기)
	개요
	3. 칸트랙트Contract 피어리어드Period 언드and 터머네이션Termination (계약기간 및 해지). 디스This 어그리먼트agreement 섈shall 테익take 이펙트effect 안on 더the 데이트date 웬when 액셉턴스Acceptance 이즈is 센트sent 투to 유you 바이by 어스us 언드and 섈shall 리메인remain 인in 포어스force 포어for 어a 피어리어드period  어브of 트웰브12 먼쓰스months, 언레스unless 터머네이터드terminated 얼리early.  (본 계약은 당사의 승인서(Acceptance)를 귀하에게 보낸 일자에 효력을 발생하며, 조기해지 되지 않는 한 12개월간 유효합니다). 이프If 디스this 어그리먼트agreement 이즈is 터머네이터드terminated 오어or 익스파여즈expires 언드and 어a 누new 스쿨school  어그리먼트agreement 이즈is 낫not 인in 이펙트effect 위씬within 써디30 데이즈days, 유you  머스트must 컨펌confirm 투to 어스us 댓that 유you 해브have 컴플라이드complied 윋with 요어your 노우터퍼케이션notification 아블러게이션즈obligations 애즈as 스테이티드stated 인in 아아터컬Article 포어4. 어디셔널리Additionally, 유you 머스트must 프러바이드provide 리턴written 에버던스evidence 투to 어스us 어브of 더the 넘버number 어브of 소프트웨어software 카피즈copies 유you 해브have 딜리터드deleted 오어or 리무브드removed, 언드and/오어or 더the 넘버number 어브of 라이선시즈licenses 유you 해브have 오어더드ordered 애즈as 퍼per 아아터컬Article 투2. (본 계약의 해지 또는 종료 후 30일 내에 신규 학교 계약이 발효되지 않는 경우, 귀하는 제 4조에 명시된 귀하의 통지의무를 준수하였음을 당사에
	3. 칸트랙트Contract 피어리어드Period 언드and 터머네이션Termination (계약기간 및 해지). 디스This 어그리먼트agreement 섈shall 테익take 이펙트effect 안on 더the 데이트date 웬when 액셉턴스Acceptance 이즈is 센트sent 투to 유you 바이by 어스us 언드and 섈shall 리메인remain 인in 포어스force 포어for 어a 피어리어드period  어브of 트웰브12 먼쓰스months, 언레스unless 터머네이터드terminated 얼리early.  (본 계약은 당사의 승인서(Acceptance)를 귀하에게 보낸 일자에 효력을 발생하며, 조기해지 되지 않는 한 12개월간 유효합니다). 이프If 디스this 어그리먼트agreement 이즈is 터머네이터드terminated 오어or 익스파여즈expires 언드and 어a 누new 스쿨school  어그리먼트agreement 이즈is 낫not 인in 이펙트effect 위씬within 써디30 데이즈days, 유you  머스트must 컨펌confirm 투to 어스us 댓that 유you 해브have 컴플라이드complied 윋with 요어your 노우터퍼케이션notification 아블러게이션즈obligations 애즈as 스테이티드stated 인in 아아터컬Article 포어4. 어디셔널리Additionally, 유you 머스트must 프러바이드provide 리턴written 에버던스evidence 투to 어스us 어브of 더the 넘버number 어브of 소프트웨어software 카피즈copies 유you 해브have 딜리터드deleted 오어or 리무브드removed, 언드and/오어or 더the 넘버number 어브of 라이선시즈licenses 유you 해브have 오어더드ordered 애즈as 퍼per 아아터컬Article 투2. (본 계약의 해지 또는 종료 후 30일 내에 신규 학교 계약이 발효되지 않는 경우, 귀하는 제 4조에 명시된 귀하의 통지의무를 준수하였음을 당사에
	4. 퍼실러테이팅Facilitating 컴플라이언스Compliance (준수 촉진). 유You 머스트must 메인테인maintain 올all 루틴routine 언드and 업로웁리엇appropriate 레커즈records 릴레이티드related 투to 요어your 립러덕션reproduction, 디스트러뷰션distribution, 언드and 유스use 어브of 더the 소프트웨어software. (귀하는 소프트웨어에 대한 귀하의 복제, 배포 및 사용과 관련한 모든 일상적이고 적절한 기록들을 보유하여야만 합니다). 위We 섈shall 해브have 더the 라이트right 투to 컨덕트conduct 앤an 오딧audit 어브of 요어your 어카운트스accounts 두링during 더the 텀term 어브of 디스this 어그리먼트Agreement 언드and 포어for 어a 피어리어드period 어브of 원1 이어year 데어래프터thereafter.  (당사는 본 계약기간 동안 및 향후 1년간 귀하에 대한 회계감사권을 가집니다). 하우에버However, 서치such 오딧audit  섈shall 비be 컨덕터드conducted 두링during 레결러regular 워킹working 아우어즈hours 언드and 인in 어a 매너manner 댓that 더즈does 낫not 언리저너블리unreasonably 인터피어interfere 윋with 요어your 비즈너스business 아퍼레이션즈operations. (단, 동 회계감사는 귀하의 업무를 부당하게 방해하지 않는 방법으로 정규 근무시간 동안에 수행됩니다). 어디셔널리Additionally, 유you 머스트must 메익make 리저너벌reasonable 에퍼트스efforts 투to 인폼inform 요어your 유저즈users 어브of 더the 컨디션즈conditions 퍼테이닝pertaining 투to 더the 유스use 언드and  엑서큐션execution 어브of 더the 소프트웨어software. (추가로, 귀하는 귀하의 사용자들로 하여금 소프트 웨어의 
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	6. 리머터드Limited 워런티Warranty 언드and 디스클레이머Disclaimer 어브of  라잇스Rights   (제한된 보증 및 권리포기). 유You 아아are 엔타이털드entitled 투to 에이a 나인티90-데이day 프라덕트product 워런티warranty 언드and 에이a 투싸우전드2000 워런티warranty, 애즈as 스페서파이드specified 인in  요어your 라이선스license 어그리먼트agreement. (귀하는 90일 제품 보증 및 2000년 보증을 제공 받으며 그 조건은 귀하의 라이센스 계약에 명시되어 있습니다). 익셉트Except 포어for 더the 리머터드limited 워런티warranty 멘션드mentioned 인in 더the 프리비어스previous 센턴스sentence, 투to 더the 맥서멈maximum 익스텐트extent 퍼미터드permitted 바이by 앱러커벌applicable 로law, 위we 디스클레임disclaim 올all  워런티즈warranties, 인클루딩including 벗but 낫not 리머터드limited  투to 오우너쉽ownership, 난non-인프린지먼트infringement, 머천터빌리티merchantability, 언드and 핏너스fitness 포어for 어a 퍼티켤러particular 퍼퍼스purpose, 컨서닝concerning 더the 프라덕트product 언드and 릴레이티드related 머티어리얼즈materials 안on 비해프behalf 어브of 아우어셀브즈ourselves 언드and 아우어our 어필리엇스affiliates. (앞 문장에서 제시한 제한된 보증을 제외하고, 관련법에서 허용하는 최대한의 범위 내에서 당사는 제품 및 관련 자료에 관한 소유권, 비침해, 상업성 및 특정목적에의 적합성에 대한 보증(단, 이에만 한정되지 아니함)을 포함한 모든 보증을 당사 및 당사의 계열사를 대신하여 부인합니다). 유You 메이may 해브have 어a  라이트right 투to 클레임claim 대머저즈damages 어겐스
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	7. 제너럴General 프러비전즈Provisions (일반사항). 디스This 어그리먼트Agreement, 컨시스팅consisting 어브of 더the 커버cover, 애드레스address 인포어메이션information 폼form, 오어더order 폼form, 리셀러reseller 인포어메이션information 폼form, 파아티서페이션participation 폼form, 라이선스license 어그리먼트agreement, 언드and 텀즈terms 언드and 컨디션즈conditions, 칸스터툿스constitutes 더the 컴플릿complete 어그리먼트agreement 비트윈between 유you 언드and 어스us 컨서닝concerning 더the 서브직트subject 매터matter 어브of 디스this 어그리먼트Agreement  언드and 인터그레잇스integrates 올all 패스트past 언드and 프레전트present 커뮤너케이션즈communications 안on 서치such 서브직트subject 매터matter. (표지, 주소정보양식, 주문양식, 재판매인 정보양식, 참가양식, 라이센스 계약 및 약관으로 이루어진 본 계약은 본 계약의 주요사안과 관련하여 귀하와 당사간의 완전한 합의를 구성하며, 또한 이러한 주요사안에 관한 모든 과거 및 현재의 의사교환을 통합합니다). 더The 프러비전즈provisions 컨테인드contained 인in 디즈these 다켜먼트스documents 거번govern  에니any 퍼처스purchase 오어더order 오어or 제너럴general 컨디션즈conditions 비트윈between 유you 언드and 어스us.     (이러한 문서에 명시된 규정은 귀하와 당사간에 유지된 어떠한 구매주문이나 또는 일반조건상의 규정을 지배합니다). 인In 디the 이벤트event 어브of 에니any 인컨시스턴시inconsistency 비트윈between 더the 프러비전즈provisions 컨테인드contained 인in 아아터컬즈Articles 원1 쓰루throug
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